
           

AGENDA
CITY COUNCIL WORK SESSION

City of Garland
Work Session Room, City Hall

William E. Dollar Municipal Building
200 North Fifth Street

Garland, Texas 
January 16, 2018

5:30 p.m.
 
 

DEFINITIONS:

Written Briefing: Items that generally do not require a presentation or discussion by the
staff or Council. On these items the staff is seeking direction from the Council or
providing information in a written format.

Verbal Briefing: These items do not require written background information or are an
update on items previously discussed by the Council.

Regular Item: These items generally require discussion between the Council and staff,
boards, commissions, or consultants. These items are often accompanied by a formal
presentation followed by discussion.

 
[Public comment will not be accepted during Work Session

unless Council determines otherwise.]
 

  



 

NOTICE: The City Council may recess from the open session and convene in a closed executive
session if the discussion of any of the listed agenda items concerns one or more of the following
matters:
 
(1) Pending/contemplated litigation, settlement offer(s), and matters concerning privileged and
unprivileged client information deemed confidential by Rule 1.05 of the Texas Disciplinary Rules
of Professional Conduct.  Sec. 551.071, Tex. Gov't Code.

(2)  The purchase, exchange, lease or value of real property, if the deliberation in an open
meeting would have a detrimental effect on the position of the City in negotiations with a third
person.  Sec. 551.072, Tex. Gov't Code.

(3)  A contract for a prospective gift or donation to the City, if the deliberation in an open meeting
would have a detrimental effect on the position of the City in negotiations with a third person.
Sec. 551.073, Tex. Gov't Code.

(4)  Personnel matters involving the appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee or to hear a complaint against an officer or
employee.  Sec. 551.074, Tex. Gov't Code.

(5)  The deployment, or specific occasions for implementation of security personnel or devices.
Sec.  551.076, Tex. Gov't Code.

(6) Discussions or deliberations regarding commercial or financial information that the City has
received from a business prospect that the City seeks to have locate, stay, or expand in or near
the territory of the City and with which the City is conducting economic development
negotiations; or to deliberate the offer of a financial or other incentive to a business prospect of
the sort described in this provision. Sec. 551.087, Tex. Gov't Code.
 
(7) Discussions, deliberations, votes, or other final action on matters related to the City’s
competitive activity, including information that would, if disclosed, give advantage to competitors
or prospective competitors and is reasonably related to one or more of the following categories of
information:  

generation unit specific and portfolio fixed and variable costs, including forecasts of those
costs, capital improvement plans for generation units, and generation unit operating
characteristics and outage scheduling;
bidding and pricing information for purchased power, generation and fuel, and Electric
Reliability Council of Texas bids, prices, offers, and related services and strategies;
effective fuel and purchased power agreements and fuel transportation arrangements and
contracts;
risk management information, contracts, and strategies, including fuel hedging and storage;
plans, studies, proposals, and analyses for system improvements, additions, or sales, other
than transmission and distribution system improvements inside the service area for which
the public power utility is the sole certificated retail provider; and
customer billing, contract, and usage information, electric power pricing information, system
load characteristics, and electric power marketing analyses and strategies.  Sec. 551.086; 
Tex. Gov't Code; Sec. 552.133, Tex. Gov’t Code]
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1. Consider the Consent Agenda

A member of the City Council may ask for discussion or further information on an item
posted as a consent agenda item on the next Regular Meeting of the City Council. The
Council Member may also ask that an item on the posted consent agenda be pulled
from the consent agenda and considered for a vote separate from consent agenda
items on the regular agenda.  All discussions or deliberations on this portion of the
work session agenda are limited to posted agenda items and may not include a new or
unposted subject matter.   

 

 

2. Written Briefing:  
 

a. South Garland Avenue Catalyst Area Plan Project Timeline

Council is requested to review the proposed draft project timeline for the South
Garland Avenue Catalyst Area Plan. A Request for Proposals (RFP) seeking
professional services has been released. Selection of a consultant will be brought
forward for Council approval following the closing of the RFP.  Unless otherwise
directed by Council, staff will proceed with the proposed timeline.

 

 

b. Retirement Stability Benefit (RSB) for Civil Service Employees

City Council is requested to approve this request at the January 16 Regular Meeting. It
is projected that on the February 16, 2018, paycheck, Civil Service employee
contributions will be deducted and deposited into the 457(b) RSB plan, as well as the
City contribution for eligible participants. 

 

 

3. Verbal Briefings:  
 

a. Preview of 2018 Proposed CIP

Staff will provide an overview of the 2018 Proposed Capital Improvement Program
(CIP), which will be formally presented by the City Manager at the January 16, 2018,
Regular City Council Meeting.

 

 

b. Transportation Update

The Transportation Director will provide an update on the strategic transportation plan
initiatives.

 

 

c. Resolution of support for LBJ East

Council is requested to consider a Resolution for support for the LBJ East project. 
This item will be scheduled for formal consideration at the January 16, 2018 Regular
Meeting.  

 

 

d. Resolutions for the Texas Department of Housing and Community Affairs 2018  
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d. Resolutions for the Texas Department of Housing and Community Affairs 2018
Competitive Housing Tax Credit Grant Program

Council is requested to consider the applications from each developer. Council may
approve a resolution in support of, a resolution of no-opposition or take no action on
the applications. Each applicant will be allowed ten minutes per project presentation.

 

 

e. Charter Discussion

Council will discuss the recommendations of the citizens Charter Review Committee.
Council is asked to provide direction to staff on recommendations it is prepared to
approve.  Council will also discuss the future timeline for adoption.  

 

 

4. Announce Future Agenda Items

A member of the City Council, with a second by another member, or the Mayor alone,
may ask that an item be placed on a future agenda of the City Council or a committee
of the City Council. No substantive discussion of that item will take place at this time.

 

 

5. Adjourn  
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GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 2.a.        
Meeting Date: January 16, 2018  
Item Title: South Garland Avenue Catalyst Area Plan Project Timeline
Submitted By: Will Guerin, Planning Director 

Summary of Request/Problem
Attached is a proposed draft project timeline for the South Garland Avenue Catalyst Area Plan.
A Request for Proposals (RFP) seeking professional services has been released. Selection of a
consultant will be brought forward for Council approval following the closing of the RFP.

Recommendation/Action Requested and Justification
Unless otherwise directed by the Council, staff will proceed with the proposed timeline.

Attachments
Proposed Project Timeline 
S. Garland Ave. Catalyst Area Map 



South Garland Corridor Catalyst Area Revitalization Plan 

1/8/2018 DRAFT

DRAFT PROJECT TIMELINE  

PROJECT DETAILS

 

Task DATE MILESTONE POSITION

Draft Project RFP (complete) 14-Dec RFP Released 25

Draft Consultant Interview List 12-Jan RFP Closes 10

Consultant Interviews 24-Jan Last Consultant Interview -10

Consultant Selection 5-Feb
Agenda Quick Submission Deadline 
(Purchasing)

15

City Council Review 19-Feb City Council Review/ Approval -15

Project Initiation 1-Mar Execute Contract/ Appoint Advisory Committee 20

Transfer of Requested Data/Maps 30-Mar Complete Area Assessment -20

Deliverable: Hypermart Analysis and 
Draft Concept Plan

1-Apr Internal Review 25

Engagement: Overview to Project 
Champions (Staff)

10-Apr ICT Meeting #1 -25

Deliverable: Kick-off Meeting/Bus 
Tour

12-Apr Technical/Advisory Committee Meeting #1 -20

City Council Review 1-May Hypermart Site Recommendation 20

RFP RELEASED

RFP CLOSES

LAST CONSULTANT INTERVIEW

AGENDA QUICK 
SUBMISSION DEADLINE 

(PURCHASING)

CITY COUNCIL 
REVIEW/ 

APPROVAL

EXECUTE CONTRACT/ 
APPOINT ADVISORY 

COMMITTEE

COMPLETE 
AREA 

ASSESSMENT

INTERNAL 
REVIEW

ICT MEETING #1

TECHNICAL/ADVISORY COMMITTEE 
MEETING #1

HYPERMART SITE 
RECOMMENDATION ICT MEETING #2/ 

PLAN 
COMMISSION 

BRIEFING

TECHNICAL/ADVISORY 
COMMITTEE MEETING #2

ICT 
MEETING 

#3

TECHNICAL/ADVISORY 
COMMITTEE MEETING #3

ICT MEETING 
#4/PLAN 

COMMISSION 
BRIEFING

TECHNICAL/A
DVISORY 

COMMITTEE 
MEETING #4

PLAN COMMISSION REVIEW

CITY COUNCIL REVIEW 

Dec-2017 Jan-2018 Feb-2018 Mar-2018 Apr-2018 May-2018 Jun-2018 Jul-2018 Aug-2018 Sep-2018 Oct-2018 Nov-2018 Dec-2018



South Garland Corridor Catalyst Area Revitalization Plan 2 DRAFT

2 DRAFT

Task DATE MILESTONE POSITION

Engagement: Project Update (Staff) 12-Jun ICT Meeting #2/ Plan Commission Briefing 20

Deliverable: Target Investment Area 
Concept Plan(s)

14-Jun Technical/Advisory Committee Meeting #2 -15

Engagement: Project Update (Staff) 11-Sep ICT Meeting #3 15

Deliverable: Implementation 
Strategies

13-Sep Technical/Advisory Committee Meeting #3 10

Engagement: Project Update (Staff) 9-Oct ICT Meeting #4/Plan Commission Briefing -10

Deliverable: Draft Project Report 11-Oct Technical/Advisory Committee Meeting #4 25

Plan Commission Review 12-Nov Plan Commission Review -15

City Council Review 4-Dec City Council Review 20





GARLAND
POLICY REPORT

   
City Council Work Session Agenda 2.b.        
Meeting Date: January 16, 2018  
Item Title: Retirement Stability Benefit (RSB) for Civil Service Employees
Submitted By: Matt Watson, Finance Director 
Council Goal: Financially Stable Government with Tax Base that Supports Community Needs

ISSUE
City Council is requested to consider approving a 457(b) Deferred Compensation Retirement
Stability Benefit (RSB) for Civil Service Employees.

OPTIONS
Authorize the City Manager to execute a 457(b) Plan and all related documents with
Lincoln Financial Group and establish a 457(b) RSB for Civil Service Employees.

1.

Deny approval to move forward with establishing an RSB for Civil Service Employees.2.

RECOMMENDATION
Staff recommends the City Council authorize the City Manager to execute a 457(b) Plan and all
related documents with Lincoln Financial Group and move forward with establishing a 457(b)
RSB for Civil Service Employees.

BACKGROUND
On September 19, 2017, City Council approved the FY 2017-18 budget which included funding
in the amount of $239,495 for a Retirement Stability Benefit (RSB) for Civil Service employees.

On October 16, 2017, City Council authorized staff to retain Lincoln Financial Group to assist
with the development and implementation of the RSB.

Since that time, staff and the Lincoln advisors have been working with Council to design an RSB
for Civil Service Employees. Based on Council direction, a 457(b) deferred compensation plan
has been designed to include the following for FY 2017-18:   

RSB funded with a .75% (of gross pay) City contribution and a 1.5% employee
contribution. These percentages have been  prorated to accommodate
the revised  implementation date (approximately 8 months of the fiscal year). It should be
noted that the FY 2017-18 budget was approved with a .5% City contribution and assumed
implementation to start at the beginning of the fiscal year.
Participation in the plan is optional, but a 1.5% contribution by the Civil Service employee
is required to receive the City contribution.

↵



is required to receive the City contribution.
The exact City contribution will be determined annually during the budget process.
No probationary period will be required for new hires to receive the City contribution.
Both employee and City contributions will be made on a per pay period basis (employee
contributions to the current 457(b) plan are on a per pay period basis as well).
Establish withdrawal/loan restrictions on City contributions.
With the exception of the items mentioned above, the 457(b) RSB plan will mirror the
current employee 457(b) deferred compensation fund options and plan provisions. 
Participation by Civil Service Employees will be voluntary.

The attached 457(b) RSB Plan Document was created based on the above criteria established
by Council. If Council concurs, staff will execute this plan and all related documents to
implement a 457(b) deferred compensation RSB plan for Civil Service Employees.

CONSIDERATION
If City Council approves this request, it is projected that on the February 16, 2018,
paycheck, Civil Service employee contributions will be deducted and deposited into the 457(b)
RSB plan, as well as the City contribution for eligible participants. 

Attachments
457(b) Plan 



n��?r�-
You're In Charge• 

City of Garland 457(b) Retirement Stability Benefit Plan 

Effective Date of This Document February 9, 2018 

The Lincoln National Life Insurance Company 
1300 South Clinton Street 
PO Box 2340 
Fort Wayne, Indiana 46802 
Phone 800-4LINCOLN 

Specimen 457(b) Plan Document 

Deferred Compensation Plan 

        DRAFT























































































GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 3.a.        
Meeting Date: January 16, 2018  
Item Title: Preview of 2018 Proposed CIP
Submitted By: Ron Young, Budget Director 

Summary of Request/Problem
Staff will provide an overview of the 2018 Proposed Capital Improvement Program (CIP), which
will be formally presented by the City Manager at the January 16, 2018, Regular City Council
Meeting.
  
Schedule for Review and Approval:
   
Jan. 16 Tues. Preview of 2018 Proposed CIP to Council
Jan. 16 Tues. City Manager Presentation of 2018 Proposed CIP to Council
Jan. 20 Sat. Budget Work Session – 9:00 A.M.
Feb. 5 Mon. Council Work Session – Tentative (if needed)
Feb. 6 Tues. Public Hearing on 2018 CIP – 7:00 P.M.
Feb. 19 Mon. Council Work Session – Deliberations
Feb. 20 Tues. Public Hearing and Adoption of 2018 CIP – 7:00 P.M.

 As shown in the schedule above, Budget Sessions for review of the proposed capital plan will
take place on Saturday, January 20, Monday, February 5, and Monday, February 19, 2018.  A
Public Hearing on the CIP will be held on February 6 and February 20, 2018, with final adoption
proposed to take place on February 20, 2018.

Recommendation/Action Requested and Justification
Information only.



GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 3.b.        
Meeting Date: January 16, 2018  
Item Title: Monthly Transportation Update
Submitted By: Paul Luedtke, Transportation Director 

Summary of Request/Problem
Monthly transportation update of strategic transportation projects by the Director of
Transportation.

Recommendation/Action Requested and Justification
NA

Attachments
Transportation Update 









GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 3.c.        
Meeting Date: January 16, 2018  
Item Title: Resolution of Support for LBJ East 
Submitted By: Paul Luedtke, Transportation Director 

Summary of Request/Problem
Council is requested to consider a Resolution for support for the LBJ East project. This item is
scheduled for formal consideration at the Regular Meeting tonight.

Recommendation/Action Requested and Justification
Council discussion. 

Attachments
Resolution - 635 Phase 3 Support 



RESOLUTION NO. XXXXXX 

A RESOLUTION OF THE CITY OF GARLAND SUPPORTING THE DEVELOPMENT OF THE 
INTERSTATE HIGHWAY 635 PHASE 3 PROJECT (FROM US 75 TO IH 30); AND 
PROVIDING AN EFFECTIVE DATE 

WHEREAS, the use and success of managed toll lanes is well-established 
in the north Texas area; 

WHEREAS, the IH-635 Phase 3 project, including tolled managed lanes, is 
necessary to maximize operational efficiency between already completed 
segments of the reconstruction of IH635 – IH35 to US 80 that was initially 
visualized in the early 1990’s; 

WHEREAS, the IH-635 Phase 3 project has consistently received universal 
support from the Regional Transportation Council, the Dallas Regional 
Mobility Coalition, and the entire north Texas region; 

WHEREAS, the IH-635 corridor is a vital lifeline to Garland citizens and 
manufacturers and the IH-635 Phase 3 project is crucial to their future 
mobility and transportation needs; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GARLAND, 
TEXAS: 

Section 1 

That the City of Garland is supportive of the use of toll managed lanes 
from US75 to and through the IH30 interchange and efforts to have IH 635 
Phase 3 reconstructed. 

Section 2 

That this Resolution shall become effective immediately upon and after 
its adoption and approval. 

PASSED AND APPROVED this the 16th of January, 2018 

CITY OF GARLAND, TEXAS 

 

________________________________ 
Mayor 

ATTEST: 

  

______________________________ 
City Secretary 



GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 3.d.        
Meeting Date: January 16, 2018  
Item Title: Presentations and Resolutions Regarding the Texas Department of Housing and

Community Affairs 2018 Competitive Housing Tax Credit Grant Program 
Submitted By: Rene Dowl, City Secretary 

Summary of Request/Problem
Council is requested to consider resolutions of support, no-opposition, denial; and, developer
presentations by applicants to the Texas Department of Housing and Community Affairs 2018
Competitive Housing Tax Credit grant program.  

Applicant: Overland Property Group LLC
Project: The Reserves at Garland Ranch

Applicant: Gardner Capital of Texas
Project: Evergreen Basswood Senior Community L.P.

Applicant: OM Housing
Project: Rowlett Senior Apartment Homes

Applicant: Churchill Residential
Projects: Lakeview Center and Evergreen Garland Senior Community L.P.

Applicant: AMTEX Multi-Housing, LLC
Projects: Oates Seniors, Lavon Senior Apartment Homes, and I-30 Senior Apartment Homes

Recommendation/Action Requested and Justification
Council is requested to consider resolutions of support, no-opposition, denial; and, developer
presentations by applicants to the Texas Department of Housing and Community Affairs 2018
Competitive Housing Tax Credit grant program.  



GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 3.e.        
Meeting Date: January 16, 2018  
Item Title: Charter Discussion 

Summary of Request/Problem
Council will discuss the recommendations of the citizens Charter Review Committee.  Council is
asked to provide direction to staff on recommendations it is prepared to approve.  Council will
also discuss the future timeline for adoption.  

Recommendation/Action Requested and Justification
Council discussion. 
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