
           

AGENDA
CITY COUNCIL WORK SESSION

City of Garland
Work Session Room, City Hall

William E. Dollar Municipal Building
200 North Fifth Street

Garland, Texas 
February 4, 2019

6:00 p.m.
 
 

DEFINITIONS:

Written Briefing: Items that generally do not require a presentation or discussion by the
staff or Council. On these items the staff is seeking direction from the Council or
providing information in a written format.

Verbal Briefing: These items do not require written background information or are an
update on items previously discussed by the Council.

Regular Item: These items generally require discussion between the Council and staff,
boards, commissions, or consultants. These items are often accompanied by a formal
presentation followed by discussion.

 
[Public comment will not be accepted during Work Session

unless Council determines otherwise.]
 

  



 

NOTICE: The City Council may recess from the open session and convene in a closed executive
session if the discussion of any of the listed agenda items concerns one or more of the following
matters:
 
(1) Pending/contemplated litigation, settlement offer(s), and matters concerning privileged and
unprivileged client information deemed confidential by Rule 1.05 of the Texas Disciplinary Rules
of Professional Conduct.  Sec. 551.071, Tex. Gov't Code.

(2)  The purchase, exchange, lease or value of real property, if the deliberation in an open
meeting would have a detrimental effect on the position of the City in negotiations with a third
person.  Sec. 551.072, Tex. Gov't Code.

(3)  A contract for a prospective gift or donation to the City, if the deliberation in an open meeting
would have a detrimental effect on the position of the City in negotiations with a third person.
Sec. 551.073, Tex. Gov't Code.

(4)  Personnel matters involving the appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee or to hear a complaint against an officer or
employee.  Sec. 551.074, Tex. Gov't Code.

(5)  The deployment, or specific occasions for implementation of security personnel or devices.
Sec.  551.076, Tex. Gov't Code.

(6) Discussions or deliberations regarding commercial or financial information that the City has
received from a business prospect that the City seeks to have locate, stay, or expand in or near
the territory of the City and with which the City is conducting economic development
negotiations; or to deliberate the offer of a financial or other incentive to a business prospect of
the sort described in this provision. Sec. 551.087, Tex. Gov't Code.
 
(7) Discussions, deliberations, votes, or other final action on matters related to the City’s
competitive activity, including information that would, if disclosed, give advantage to competitors
or prospective competitors and is reasonably related to one or more of the following categories of
information:  

generation unit specific and portfolio fixed and variable costs, including forecasts of those
costs, capital improvement plans for generation units, and generation unit operating
characteristics and outage scheduling;
bidding and pricing information for purchased power, generation and fuel, and Electric
Reliability Council of Texas bids, prices, offers, and related services and strategies;
effective fuel and purchased power agreements and fuel transportation arrangements and
contracts;
risk management information, contracts, and strategies, including fuel hedging and storage;
plans, studies, proposals, and analyses for system improvements, additions, or sales, other
than transmission and distribution system improvements inside the service area for which
the public power utility is the sole certificated retail provider; and
customer billing, contract, and usage information, electric power pricing information, system
load characteristics, and electric power marketing analyses and strategies.  Sec. 551.086; 
Tex. Gov't Code; Sec. 552.133, Tex. Gov’t Code]
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1. Consider the Consent Agenda

A member of the City Council may ask for discussion or further information on an item
posted as a consent agenda item on the next Regular Meeting of the City Council. The
Council Member may also ask that an item on the posted consent agenda be pulled
from the consent agenda and considered for a vote separate from consent agenda
items on the regular agenda.  All discussions or deliberations on this portion of the
work session agenda are limited to posted agenda items and may not include a new or
unposted subject matter.   

 

 

2. Written Briefings:  
 

a. Sale of Property - 802 East Walnut

Council is requested to approve the sale of 802 East Walnut Street to Mr. Liang and
provide an executed deed without warranty.  Unless otherwise directed by Council,
this item will be scheduled for formal consideration at the February 5, 2019 Regular
Meeting. 

 

 

b. Investment Portfolio Summary

Staff presents the Portfolio Summary report to Council each quarter.  The report is in
compliance with the requirements of the Public Funds Investment Act.  Management
of the City's portfolios is conducted in accordance with the City Council Financial
Policy, Statement of Investment Strategy and Investment Policy. 

 

 

3. Verbal Briefings:  
 

a. Discuss and consider scope, siting, and funding options for the Central Park
Playground

At the October 1, 2018 Work Session, staff was directed to provide Council with
development options for the proposed playground at Central Park.  Kimley-Horn
Consulting Engineers will present conceptual illustrations and associated cost
projections to facilitate a discussion among Council Members. Items for consideration
will be the scope of the proposed amenities and related infrastructure, siting options
within the park and estimated funding levels associated with three proposed levels of
improvements. 

 

 

b. Consider adopting a Temporary Utility Assistance Program for Federal
Employees affected by the Government Shutdown

At the request of Council Member Robert John Smith and Deputy Mayor Pro Tem
Scott LeMay, Council is requested to consider a utility billing and collection program
that would temporarily suspend City of Garland utility account fees, penalties and
disconnects.  The proposed program would be available to affected federal employees
with active City of Garland utility accounts.  Unless otherwise directed by Council, this
item will be scheduled for formal consideration at the February 5, 2019 Regular
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item will be scheduled for formal consideration at the February 5, 2019 Regular
Meeting. 

 

c. Street Department Construction Program Update

The Director of the Street Department will provide an update to the City Council on the
status of the Street Department's infrastructure construction program. 

 

 

d. Public Safety Committee Report: Share-Bikes & Motorized Scooters

Deputy Mayor Pro Tem Scott LeMay, Chairman of the Public Safety Committee
(PSC), and Chief Mitch Bates, Staff Liaison to the Committee, will provide a committee
report and discussion regarding a draft ordinance related to two items assigned to the
PSC Committee:  

review of bike-share issues
review of potential regulation of motorized scooters

As a result of the committee discussion, a single ordinance was developed (in draft
form) to resolve concerns regarding both items.  These items were returned to the
PSC Committee after a prior discussion at the Council Work Session on October 15,
2018.

 

 

e. Public Safety Committee Report: Parking Restrictions in Residential
Neighborhoods

Deputy Mayor Pro Tem Scott LeMay, Chairman of the Public Safety Committee
(PSC), and Chief Mitch Bates, Staff Liaison to the Committee, will provide a committee
report and discussion regarding a draft ordinance related to the following item
assigned to the PSC Committee:  

Parking restrictions in residential neighborhoods

As a result of the committee discussion, a revision of the current city ordinance was
developed (in draft form) to resolve concerns discussed by the committee members. 
This item was returned to the PSC Committee after a prior discussion at the Council
Work Session on October 15, 2018.

 

 

f. Intervention Strategies for Celebratory Gunfire and Fireworks

The Police Department will update City Council on intervention strategies for
celebratory gunfire and fireworks for New Year's Eve 2018, July Fourth and New
Year's Eve 2019.

 

 

g. 2019 Proposed Bond Discussion  
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g. 2019 Proposed Bond Discussion 

Staff will provide information regarding: 

Final decisions and funding amounts from the January 24 Special Work Session
Proposed Propositions and formatting related to formal consideration at the
February 5 Regular Session
Bond Election Timeline and distribution of Public Information
Discussion of Council involvement from this point by the City Attorney
Other information related to the Bond Program

 

 

4. Discuss Appointments to Boards and Commissions  
 

Mayor Pro Tem Rich Aubin 

Jason Lain - Board of Adjustment 

 

 

5. Announce Future Agenda Items

A member of the City Council, with a second by another member, or the Mayor alone,
may ask that an item be placed on a future agenda of the City Council or a committee
of the City Council. No substantive discussion of that item will take place at this time.

 

 

6. Adjourn  
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GARLAND
POLICY REPORT

   
City Council Work Session Agenda 2.a.        
Meeting Date: February 4, 2019  
Item Title: Sale of Property - 802 East Walnut 
Submitted By: Corey Worsham, Tax Administrator 
Strategic Focus Areas: Vibrant Neighborhoods and Commercial Centers

Sound Governance and Finances

ISSUE
At the May 2018 City Council meeting Council approved the sale of 802 East Walnut
Street to Mr. Luz Leija.  Mr. Leija was unable to satisfy the terms of the sale and the City has
received another unsolicited offer for the property.  Mr. Kun-yu Liang has presented an offer of
$300,000 for the property.  Mr. Liang has also agreed to pay the post-judgment taxes of
$300,260.51 at closing.  If approved, the City of Garland will receive approximately $105,797.33
in proceeds from this sale.

OPTIONS
The City Council may: 

Approve the sale of 802 East Walnut Street to Mr. Liang and provide an executed deed
without warranty, or

1.

Deny the offer presented by Mr. Liang.2.

RECOMMENDATION
Staff recommends that the City Council accept the offer and sell the property to Mr. Liang.
Unless otherwise directed by Council, this item will be scheduled for formal consideration at the
February 5, 2019 Regular Meeting.

BACKGROUND
The property was struck off to the City of Garland at the Dallas County Sheriff's Sale on October
3, 2017. In accordance with Section 34.05 of the Texas Property Tax Code, consent of sale has
been provided by Dallas County and the Garland Independent School District. If the sale is
approved, the City of Garland will accept payment on behalf of all entities and disperse all sale
proceeds.

CONSIDERATION
This property has been held by the City of Garland since 2017. Pursuant to Section 34.05 of the



This property has been held by the City of Garland since 2017. Pursuant to Section 34.05 of the
Texas Property Tax Code it may be resold to a private entity with the approval of the governing
body. 

Attachments
802 E Walnut - Resolution 
802 E Walnut - Offer 
802 E Walnut - Deed 
802 E Walnut - Consent of Sale County 
802 E Walnut - Consent of Sale GISD 
802 E Walnut - Map and Pictures 



RESOLUTION NO._______________  

 

A RESOLUTION AGREEING TO THE SALE OF CERTAIN PROPERTY LOCATED WITHIN THE 

CITY OF GARLAND AND OWNED BY TAXING AUTHORITIES INCLUDING THE CITY OF 

GARLAND AS THE RESULT OF A TAX SALE; AUTHORIZING THE MAYOR TO EXECUTE A 

DEED WITHOUT WARRANTY; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, taxing entities including the City of Garland, Texas, have 

become owners of certain real property by virtue of a foreclosure sale 

conducted pursuant to an order of the 193rd Judicial District Court of 

Dallas County, Texas in cause number TX09-40819, and 

 

WHEREAS, it is to the benefit of all taxing entities that the property 

ultimately be returned to the tax rolls 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GARLAND, 

TEXAS: 

 

Section 1 

 

The City does hereby consent to the sale by public sale 802 E Walnut 

Street, Garland, Texas more fully described as follows: 

 

BEING PART OF LOTS 3 & 4, BLOCK H, GARVON 10 ADDITION, 

aka 802 E. WALNUT ST., CITY OF GARLAND, DALLAS COUNTY, 

TEXAS, AS RECORDED IN INSTRUMENT 201000207109, OF THE 

DALLAS COUNTY DEED RECORDS. 

 

Section 2 

 

That the Mayor is hereby authorized to execute a deed without warranty 

in the form and substance of that attached hereto as Exhibit “A”. 

 

Section 3 

 

This Resolution shall take effect immediately from and after its passage 

in accordance with the provisions of the law. 

 

PASSED AND APPROVED this the ________ day of _____________, 2019. 

 

                                                                        

CITY OF GARLAND, TEXAS 

 

                                                                           

__________________________ 

                  Mayor 

 

ATTEST: 

 

 

___________________________ 

City Secretary 



 
 
  
 

  
 

 
 

 

 

A M A R I L L O      A R L I N G T O N      A U S T I N      C O N R O E      E D I N B U R G      G A R L A N D   
H O U S T O N      L U B B O C K      M I D L A N D      S A N  A N T O N I O      T Y L E R      W I C H I T A  F A L L S  

 

J. DOUGLAS BURNSIDE 
Attorney at Law 

1919 S. Shiloh Rd, Ste 310, LB 40 
Garland, Texas  75042 

p:  972-278-8282 
f:   972-278-8222 

w: www.pbfcm.com 
 

 
November 14, 2018 

 

 

Mr. Corey Worsham        Via electronic-mail 

Tax Assessor/Collector 

City of Garland 

217 N. 5th Street 

Garland, Texas 75040 

 

Re:   Offer from Kun-yu Liang to purchase 

802 E. Walnut, Garland, Texas 

 

Dear Mr. Worsham: 

 

Kun-yu Liang has offered to purchase 802 E. Walnut, Garland, Texas (BEING PART OF 

LOTS 3 & 4, BLOCK H, GARVON 10 ADDITION, aka 802 E. WALNUT ST., CITY OF 

GARLAND, DALLAS COUNTY, TEXAS, AS RECORDED IN INSTRUMENT 

201000207109, OF THE DALLAS COUNTY DEED RECORDS.) for $300,000.00.  Please note 

that as a part of this transaction, all post-judgment taxes for the years 2011-2017 will be paid at 

closing exclusive of the above amounts.  The total amount of post-judgment taxes will be 

approximately $300,260.51 of which the City of Garland will receive approximately $81,074.35. 

 

 This property was sold at a Sheriff's Sale on October 3, 2017 pursuant to delinquent tax 

collection suit number TX09-40819.  There were no bidders and the property was struck off to the 

City of Garland for itself and on behalf of the other taxing jurisdictions.  Also included in the 

judgment was a transfer of tax lien company, Tax Ease Funding, LP.  The taxing entities had 

transferred their 2002-2007 tax liens pursuant to Texas Property Tax Code Section 32.06 to Tax 

Ease Funding, LP.  Their liens have an equal priority to the liens of the taxing entities. Tax Ease 

Funding, LP subsequently transferred its interest in the property to FGMS Holdings, LLC. 

 

 The property's most recent value according to the Appraisal District is $891,210.00.  The 

property was struck off for the total judgment amount, $597,269.83, which includes taxes, 

penalties and interest, utility lien, costs of court, and costs of sale. 

  

 Pursuant to the Texas Property Tax Code, City reimbursement for post-sale maintenance, 

court costs and costs of sale must be paid first out of the proceeds of a resale.  Those costs total 

$12,932.76.  The remainder would be distributed to the taxing jurisdictions and FGMS Holdings, 

LLC pro-rata.  A breakdown of amounts each taxing entity will receive is enclosed.   

 

 Because the purchase price is less than either the Judgment amount of taxes and court costs, 

$597,269.83, or the market value as stated in the judgment, $891,210.00, all jurisdictions included 



 

 

in the judgment must consent to the sale.  Garland ISD has previously consented to this offer 

amount.  Our office will obtain the necessary consent from the County for the sale to proceed. 

 

If the City decides to accept this offer, enclosed for execution is a Special Warranty Deed 

our office prepared for this resale.  When the Deed is executed, please return it to me so that I may 

finalize the transaction. 

 

 If you have any questions or need additional information, please do not hesitate to call me. 

 

      Sincerely, 

 

 

 

      J. Douglas Burnside 

 

Enclosure 

dburnside
Doug Sig - Blue



 Re-sale Disbursement Worksheet   

CAD Acct #: 26222500080030000 

Property address: 802 E. Walnut 

Cause No.: TX09-40819 

Judgment Date: April 14, 2011 

Sheriff’s Sale Date: October 3, 2017 

Judgment amount: GISD 2008-2010 taxes   $38,247.94   (13.9%) 

 City 2008-2010 taxes   $22,198.66    (8.1%) 

 County 2010 taxes   $7,091.19    (2.6%) 

 Tax Ease, LP 2002-2007 taxes $206,867.48 (75.4%) 

Total Judgment for Taxes: $274,405.27 

City Utility Lien: $3,600.48 

Court costs: $7,052.30 

Sheriff’s fees for sale: $4,010.71 

Publication fees for sheriff’s sale, paid 

by Perdue Brandon: 

$369.75 

Total Costs: $11,432.76 

  

Funds to be disbursed as follows: 

1. Dallas County District Clerk $7,052.30 

2. Dallas County Sheriff $4,010.71 

3. Perdue Brandon Fielder Collins & Mott, LLP $369.75 

4. City of Garland (administrative fee) $1,500.00 

5. City of Garland  (Pro-rata Judgment tax year 

distribution) 

$23,222.98 

6. Garland ISD  (Pro-rata Judgment tax year distribution) $40,012.83 

7. Dallas County (Pro-rata Judgment tax year distribution) $7,418.40 

8. FGMS Holdings, LLC $216,413.03 

 TOTAL Judgment Distribution $300,000.00 

 

Post Judgment Distribution: 

9. City of Garland  (Post Judgment tax year distribution) $81,074.35 

10. Garland ISD  (Post Judgment tax year distribution) $144,483.49 

11. Dallas County (Post Judgment tax year distribution) $74,702.67 

 TOTAL Post Judgment Distribution $300,260.51 

 

 TOTAL Distribution $600,260.51 
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DEED WITHOUT WARRANTY  

 

 
THE STATE OF TEXAS § 

 § KNOW ALL MEN BY THESE PRESENTS: 

COUNTY OF DALLAS § 

That the City of Garland, a Texas home-rule municipality ("Grantor"), for and in 

consideration of Ten and No/100 Dollars ($10.00) and other good and valuable consideration to 

Grantor,  the receipt and sufficiency of which is hereby acknowledged, paid in hand by Kun-yu 

Liang, 525 E. Walnut Street, Garland, Tx 75040 (“Grantee”), has GRANTED, SOLD and 

CONVEYED, and by these presents does GRANT, SELL and CONVEY unto Grantee that certain 

lot, tract, or parcel of land, commonly known as 802 E. Walnut, situated in the City of Garland, 

County of Dallas, State of Texas, to wit:  

BEING PART OF LOTS 3 & 4, BLOCK H, GARVON 10 

ADDITION, aka 802 E. WALNUT ST., CITY OF GARLAND, 

DALLAS COUNTY, TEXAS, AS RECORDED IN 

INSTRUMENT 201000207109, OF THE DALLAS COUNTY 

DEED RECORDS. (the “Property”). 

 

This Deed Without Warranty is subject to: 

(i) any and all visible and apparent easements and encroachments, whether of record 

or not; 

(ii) any and all covenants, conditions, reservations, restrictions, exceptions, easements, 

rights-of-way, mineral interests, mineral leases, or other instruments of record 

applicable to the land or any part thereof; 

(iii) rights of the public to any portion of the above described property lying within the 

boundaries of dedicated or existing roadways or which may be used for road or 

street purposes; 

(iv) rights of parties in possession; and 

(v) any right of redemption as specified in Chapter 34, Subchapter B, Texas Property 

Tax Code. 

It is understood and agreed that Grantor is not making any warranties or representations of 

any kind or character, express, implied or statutory, with respect to the Property, its physical 

condition or any other matter or thing relating to or affecting the Property and that the Property is 

being conveyed and transferred to Grantee “AS IS, WHERE IS, AND WITH ALL FAULTS.” 

Grantor does not warrant or make any representations, express or implied, as to fitness for a 

particular purpose, merchantability, design, quantity, physical condition, operation compliance 

with specifications, absence of latent defects or compliance with laws and regulations (including, 

without limitation, those relating to zoning, health, safety and the environment) or any other matter 

affecting the Property.  
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THIS DEED IS MADE WITHOUT WARRANTY, EXPRESS OR IMPLIED, AND 

GRANTOR EXPRESSLY DISCLAIMS, EXCEPTS AND EXCLUDES ANY AND ALL 

WARRANTIES OF TITLE OR OTHERWISE FROM THIS CONVEYANCE, INCLUDING, 

WITHOUT LIMITATION, ANY WARRANTIES ARISING UNDER COMMON LAW OR 

STATUTE. 

The intent of this Deed Without Warranty is to transfer the Property foreclosed on by the 

Grantor taxing jurisdictions in Cause TX09-40819 in the 193rd Judicial District Court, Dallas 

County, Texas, and no more.   

When the context requires, singular nouns and pronouns include the plural. 

TO HAVE AND TO HOLD the Property, together with all and singular the rights and 

appurtenances thereto and in anywise belonging unto Grantee, his heirs, successors and assigns 

forever; WITHOUT WARRANTY AND SUBJECT IN ALL RESPECTS TO THE 

DISCLAIMERS SET FORTH ABOVE. 

EXECUTED on the dates set forth in the acknowledgements below, to be EFFECTIVE 

on the ______day of _____________________ 201_. 

GRANTOR: 

CITY OF GARLAND, a Texas home-rule 

municipality 

 

By:        

 

         Title:_________________________________ 

 

THE STATE OF TEXAS § 

 § 

COUNTY OF DALLAS § 

The foregoing instrument was acknowledged before me on the _____ day of 

____________, 201_, by __________________________, in her capacity as Mayor of the City of 

Garland. 

 

   

 NOTARY PUBLIC, STATE OF TEXAS 

  

   

 PRINTED NAME OF NOTARY 

MY COMMISSION EXPIRES: 

__________________________

 

 



 

 
Recommended by: John Mears 
Originating Department: Public Works 

 
COURT ORDER 

2019-0031 
 
 
 
 
 

Supersession of Court Order No. 2018-0497 dated April 17, 2018 for the Resale of Tax 
Foreclosed Property at 802 E. Walnut Street, Garland, Texas  

 
 
On a motion made by Commissioner Dr. Theresa M. Daniel, District 1, and seconded by 

Commissioner John Wiley Price, District 3, the following order was passed and adopted by the 

Commissioners Court of Dallas County, State of Texas: 

 
BRIEFING DATE: 1/8/2019 
FUNDING SOURCE: N/A 

 
Be it resolved and ordered that the Dallas County Commissioners Court does hereby approve 

the corrected Court Order consenting to the sale of the tax foreclosure property at 802 E. 

Walnut Street, City of Garland, Dallas County, Texas, DCAD Account No. 26222500080030000 

to Kun-yu Liang for $300,000.00, pursuant to Section 34.05(i) of the Tax Code, superseding 

Court Order No. 2018-0497 dated April 17, 2018, further described in the Re-sale Disbursement 

Worksheet, attached hereto and made a part hereof, subject to the previous owner's remaining 

right of redemption, if any, and to the purchaser’s obligation to pay post judgment taxes, if any, 

and the pro rata property taxes for the remaining part of the current year.  

 

Done in open court January 8, 2019, by the following vote: 

IN FAVOR:  Honorable Clay Lewis Jenkins, County Judge 
Commissioner Dr. Theresa M. Daniel, District 1 
Commissioner J.J. Koch, District 2 
Commissioner John Wiley Price, District 3 
Commissioner Dr. Elba Garcia, District 4 

OPPOSED:  None 
ABSTAINED:  None 
ABSENT:  None 
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GARLAND
POLICY REPORT

   
City Council Work Session Agenda 2.b.        
Meeting Date: February 4, 2019  
Item Title: Investment Portfolio Summary
Submitted By: Matt Watson, Finance Director 
Strategic Focus Areas: Sound Governance and Finances

ISSUE
Staff presents the Portfolio Summary report to Council each quarter.  The report is in
compliance with the requirements of the Public Funds Investment Act.  Management of the
City's portfolios is conducted in accordance with the City Council Financial Policy, Statement of
Investment Strategy and Investment Policy. 

RECOMMENDATION
The December 31, 2018 Portfolio Summary is presented to inform the Council of the current
status of the City's invested funds.  Staff will be available to discuss the report with Council. 

Attachments
Investment Portfolio Summary 





City of Garland 
Portfolio Summary 

 
The City of Garland Portfolio Summary presents investment portfolio information on eight portfolios.  Each 
portfolio has a purpose with unique investment management characteristics and objectives.     
 
All portfolios and funds on hand are managed in compliance with the requirements of the Public Funds 
Investment Act.  Management of the City’s portfolios is conducted in accordance with the City Council 
Financial Policy, Statement of Investment Policy, and Statement of Investment Strategy.    
 
Treasury Portfolio 
The Treasury Portfolio is the primary source of funding City operation and maintenance expenditures.    All 
budgeted revenues as well as bond proceeds are deposited into the Treasury Portfolio.  The portfolio is 
managed so that sufficient liquidity is achieved at all times to support the ongoing operations, maintenance 
and capital improvements of the City.   
 
General Obligation Interest & Sinking Portfolio 
The General Obligation Interest & Sinking Portfolio pays periodic debt service on tax supported debt.  Ad 
Valorem tax collections is the major revenue source.  The portfolio is managed to ensure that debt is paid 
when it becomes due. 
 
Rate Mitigation Portfolio 
The Rate Mitigation Portfolio was established in 1997.  The assets in the portfolio may be used to either pay 
Garland Power & Light Electric Utility debt service or to offset rate increases of the Electric Utility.  The 
portfolio is managed according to forecasted funding requirements. 
 
Economic Development Portfolio 
The Economic Development Portfolio serves as a funding source for economic development initiatives.  The 
portfolio maintains ample liquidity since a major expenditure can occur within a short amount of time. 
 
CMH Landfill Portfolio 
The CMH Landfill Portfolio holds invested funds that will be used to expand the Hinton Landfill when a current 
refuse cell reaches its capacity.  The portfolio is managed so that funding is available when needed. 
 
Water & Sewer Reserve Portfolio 
The Water & Sewer Reserve Portfolio is required by Water & Sewer bond covenants.  The City is required to 
set aside a reserve which serves as additional assurance to a bond holder that Water & Sewer debt will be paid 
when due. 
 
CIP Interim Financing Portfolio 
The CIP Interim Financing Portfolio is comprised of funds which will be spent in the General Obligation, the 
Electric Utility and the Water & Sewer Utility Capital Improvement Programs.   The funds are managed to 
achieve maximum liquidity. 
 
Grants & Other Portfolio 
The Grants & Other Portfolio is comprised of funds that have been granted to the City by Federal or State 
agencies which are yet unspent.  Maximum liquidity is required in this portfolio. 
 



Safety ‐ Securities by Type

City of Garland, Texas

December 31, 2018

Total

Rate Economic CMH Water & Sewer CIP Interim Grants & Book

Security Type Treasury GO I & S Mitigation Development Landfill Reserve Financing Other Value Percent

Agency Coupon 105,906,934$   ‐$                    70,936,310$    ‐$                   3,504,219$       ‐$                   ‐$                   ‐$                   180,347,463$  34.35%

Certificates of Deposit ‐                       ‐                      ‐                     415,000            622,000            ‐                     ‐                     1,037,000         0.20%

Demand Deposits 5,568,857          ‐                      ‐                     ‐                     ‐                     ‐                     ‐                     5,568,857         1.06%

Investment Pool 176,235,373      30,791,694       86,646,243       5,529,810         7,648,260         7,230,796         22,847,127       1,082,027         338,011,328    64.39%

      Total  287,711,164$   30,791,694$     157,582,552$  5,529,810$       11,567,478$    7,852,796$       22,847,127$    1,082,027$       524,964,648$  100.00%

Note:

Safety and preservation of capital are the foremost objectives of the investment program. Types of securities held in the investment portfolio must be authorized by the 

Texas Government Code and City Council Policy.

34.35%

0.20%
1.06%

64.39%
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Liquidity ‐ Securities by Maturity Date

City of Garland, Texas

December 31, 2018

Total

Rate Economic CMH Water & Sewer CIP Interim Grants & Par

Treasury GO I & S Mitigation Development Landfill Reserve Financing Other Value Percent

1 day ‐ Pools & Demand Deposits 181,804,230$   30,791,694$    86,646,243$    5,529,810$      7,648,260$      5,230,796$      22,847,127$    1,082,027$      341,580,186$  65.05%

2 to 30 days 11,000,000       ‐                     7,000,000         ‐                    ‐                    2,000,000         ‐                    ‐                    20,000,000      3.81%

31 to 90 days 25,000,000       ‐                     11,125,000      ‐                    1,875,000         475,000            ‐                    ‐                    38,475,000      7.33%

91 to 180 days 5,000,000         ‐                     11,000,000      ‐                    ‐                    147,000            ‐                    ‐                    16,147,000      3.08%

181 days to 1 year 26,000,000       ‐                     15,845,000      ‐                    2,045,000         ‐                    ‐                    ‐                    43,890,000      8.36%

1 to 2 years 34,000,000       ‐                     26,000,000      ‐                    ‐                    ‐                    ‐                    ‐                    60,000,000      11.43%

2 to 3 years 5,000,000         ‐                     ‐                    ‐                    ‐                    ‐                    ‐                    ‐                    5,000,000         0.95%

287,804,230$   30,791,694$    157,616,243$  5,529,810$      11,568,260$    7,852,796$      22,847,127$    1,082,027$      525,092,186$  100.00%

Weighted Average Maturity Days 106 1 133 1 63 5 1 1 100

Note:

Liquidity is maintained in the investment portfolio to ensure that all operating expenditures are paid when due.  Securities with varing maturities comprise the investment portfolio so that 

sufficient funds are always available.
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Yield ‐ Interest Income

City of Garland, Texas

December 31, 2018

Interest

Income Current Benchmark Over (Under)  Benchmark

Portfolio Fiscal YTD Yield Yield Benchmark Source

Treasury $1,263,577 2.268% 1.960% 0.308% 2 Year average T. Note

GO  Interest & Sinking $65,549 2.563% 2.368% 0.195% 180 Day average T. Bill

Rate Mitigation $812,990 2.249% 1.733% 0.516% 3 year average T. Note

Economic Development $30,709 2.530% 2.346% 0.184% 90 Day aveage T. Bill

CMH Landfill $64,940 2.258% 1.733% 0.525% 3 year average T. Note

Water & Sewer Reserve $49,731 2.440% 1.733% 0.707% 3 year average T. Note

CIP Interim Financing $52,720 2.530% 2.346% 0.184% 90 Day aveage T. Bill

Grants and Other $5,807 2.530% 2.346% 0.184% 90 Day aveage T. Bill

    Total Portfolios $2,346,023

Note:

The investment program is designed to attain a market average rate of return taking into account the cash flow characteristics of each portfolio.  

Investment securities are held to maturity.  Consequently, losses are not incurred. 
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GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 3.a.        
Meeting Date: February 4, 2019  
Item Title: Discuss and consider scope, siting, and funding options for the Central Park

Playground
Submitted By: Skip Keller, Interim Parks Director 

Summary of Request/Problem
At the October 1, 2018 Work Session, staff was directed to provide Council with development
options for the proposed playground at Central Park.  Kimley-Horn Consulting Engineers will
present conceptual illustrations and associated cost projections to facilitate a discussion among
Council Members. Items for consideration will be the scope of the proposed amenities and
related infrastructure, siting options within the park and estimated funding levels associated with
three proposed levels of improvements. 

Recommendation/Action Requested and Justification
Council discussion and provide staff with direction on how to proceed with the project. 

Attachments
Central Park Playground Presentation 



City of Garland 
Parks, Recreation & Cultural Arts Department

PLAYGROUND IMPROVEMENTS PRESENTATION

CITY COUNCIL   - FEBRUARY 4 ,  2019



Introductions
Kimley-Horn Staff
John Fielder, RLA

Nathan Ante, P.E.



Outline
Chronology of Central Park Playscape 

Park Improvement Elements
 Level I - Accessible Playground

 Level II - Accessible Playground w/ Ramped Access

 Level III – Accessible Playground w/ Ramped Access and Sensory Inclusion

 Playground Locations and Cost Estimates

Summary / Decision Matrix
 Levels of Service

 Costs



Chronology of Central Park Playscape
February 2012

 Resident request for accessible playground 

March 2012
 City Council authorized engaging design consultant to prepare a Central Park Master Plan

 City Council authorized $220,000 for the Central Park Playscape.

February 2013
 Park’s Department authorized the consultant to design a $340,000 accessible playscape.

April 2013
 Design Consultant issues Opinion of Probable Construction Costs with base bid estimate of $559,856.

 Design included two alternates that would increase the project budget to $789,000.



Chronology of Central Park Playscape
May 2013

 Additional request from young Garland resident for an accessible playscape.  

 The City Council directs staff to design and construct an accessible playscape.  

 The City Council does not review or authorize a budget. 

October 2013
 City Council approves contract to construct a new playground in Central Park in the amount of 

$480,000.

January 2019
 Kimley-Horn worked with Parks Staff to review current design and costs, to present to City Council.



Park Improvement Elements
Level I - Accessible Playground
 ADA Compliant

 Typical Amenities:
 Swings (w/ Accessible Swing Bay)

 Slides

 Ladders/Climbing structure

 Two-Three level maximum

 Ground Play Elements

 Cost
 Equipment Cost $150k to $200k

 Wood Fiber Mulch Surface $40k

 Additional Site Infrastructure (Varies)

 Grading & Drainage

 Sidewalks / Ramps

 Retaining Walls

 Vehicular Access / Parking

 Utilities



Park Improvement Elements
Level II Accessible Playground 
(Ramped Access to Elevated Features)
 ADA Compliant 

 Amenities:
 Ground and Elevated Play Elements

 Ladders/Climbing structures

 Swings (w/ Accessible Swing Bay)

 Multiple activities with ramped access

 Cost
 Equipment Cost is $200k to $250k

 Rubber Surfacing $100k+ ($20 to $25/SF)

 Additional Site Infrastructure (Varies)

 Grading & Drainage

 Sidewalks / Ramps

 Retaining Walls

 Vehicular Access / Parking

 Utilities



Park Improvement Elements
Level III Accessible Playground  
(Sensory Inclusive)
 Sensory and Inclusive Play characteristics

 Similar activities grouped together

 Deeper level of thinking in regards to surfacing

 Play should be physical, sensory, and social

 Identify the “coolest thing”

 Higher elevations and levels

 Provide challenges on multiple levels

 Create zones of play



Level III Playground                                   
(Sensory Inclusion)
 Amenities

 Climbing/Pulling Elements

 Play Elements

 Use of Multiple Textures and 
Colors

 Use of Movement

 Cost
 Equipment Cost is $300k+

 Rubber Surfacing $100k+ 
($20 to $25/SF)

 Additional Site Infrastructure 
(Varies)

 Grading & Drainage

 Sidewalks / Ramps

 Retaining Walls

 Vehicular Access / Parking

 Utilities

Park Improvement Elements



Playground Locations
 Area A

 Southwest of Existing Parking Lot

 Area B
 Southeast corner of Granger Recreation Center

Central Park Playground

A

B



Level I (Accessible Playground) – Area A
 Location

 Location of Previous Playground

 SE of Granger Rec Center 

 Amenities
 Large Play Unit

 Small Play Unit

 Swings

 Ground Play Elements

 Fiber Mulch Surfacing

 Total Play Area ±3,500 SF

 Cost
 Play Equipment Cost $175k

 Mulch Surface Area $35k

 Site Preparation and  Infrastructure Cost $180k

 Total Estimated Cost $390k

Central Park Playground



Level II (Accessible Playground w/ 
Ramped Access) – Area B
 Location

 Location of Previous Playground

 SE of Granger Rec Center 

 Amenities
 Additional Slide

 Access to Elevated Play

 Climbing Structures

 Rubber Surfacing

 Total Play Area ±5,500 SF

 Cost
 Level I Costs $390k

 Additional Play Equipment Cost $110k

 Rubber Surface Area $150k

 Total Estimated Cost $650k

Central Park Playground



Level III (Accessible Playground w/ Ramped 
Access and Sensory Inclusion) – Area A
 Location

 Location of Previous Playground

 SE of Granger Rec Center 

 Amenities
 Sound Play Area

 Additional Climbing Features

 Rubber Surfacing

 Total Play Area ±6,400 SF

 Cost
 Level I and Level II Combined Costs $650k

 Additional Sensory Play Equipment Cost $80k

 Additional Rubber Surfacing $20k

 Total Estimated Cost $750k

Central Park Playground



Summary / Decision Matrix

Level I 
Accessible Playground

Level II
Accessible Playground 

w/ Ramped Access

Level III 
Accessible Playground 
w/ Ramped Access and 

Sensory Inclusion

Accessibility MEDIUM HIGH HIGH

Inclusive Play LOW MEDIUM HIGH

Cost $390k $650k $750k

Central Park Playscape – Alternate Location

 Cost Savings at Alternate Location
 Removed retaining walls, ramps, stairs and railing.

 Removed enhanced landscape.

 Removed branding/monument signage.

 Removed additional shade structure at tot play area.



Level I (Accessible Playground) – Area B
 Amenities

 Large Play Unit

 Small Play Unit

 Swings

 Ground Play Elements

 Fiber Mulch Surfacing

 Total Play Area 3,500 SF

 Cost
 Play Equipment Cost $175k

 Mulch Surface Area $35k

 Site Preparation and  Infrastructure Cost $340k

 Will require redesign to exclude southern retaining wall

 Total Estimated Cost $550k

Central Park Playground



Level II (Accessible Playground w/ 
Ramped Access) – Area B
 Amenities

 Additional Slide

 Access to Elevated Play

 Climbing Structures

 Rubber Surfacing

 Total Play Area 5,500 SF

 Cost
 Level I Costs $550k

 Additional Play Equipment Cost $110k

 Rubber Surface Area $150k

 Additional Site Costs $140k

 Total Estimated Cost $950k

Central Park Playground



Level III (Accessible Playground w/ Ramped 
Access and Sensory Inclusion) – Area B
 Amenities

 Sound Play Area

 Additional Climbing Features

 Rubber Surfacing

 Total Play Area 6,400 SF

 Cost
 Level I and Level II Combined Costs $950k

 Additional Sensory Play Equipment Cost $80k

 Additional Rubber Surfacing $20k

 Shade Structure for Tot Lot (±1,200 SF) $75k

 Landscape and Site Enhancements $75k

 Total Estimated Cost $1.2m

Central Park Playground



Summary / Decision Matrix

Level I 
Accessible Playground

Level II
Accessible Playground 

w/ Ramped Access

Level III 
Accessible Playground 
w/ Ramped Access and 

Sensory Inclusion

Accessibility MEDIUM HIGH HIGH

Inclusive Play LOW MEDIUM HIGH

Cost $550k $950k $1.2m

Central Park Playscape



Options for Central Park
Level I – Accessible Playground
 Option 1A – Incorporate the Level I features into the Central Park Playscape at the alternate location.

 Option 1B – Incorporate the Level I features into the Central Park Playscape at the proposed concept location on 
the south side of Granger Recreation Center.

 Redesign of playground will be required for either option.

Level II – Accessible Playground w/ Ramped Access
 Option 2A - Incorporate the Level I and Level II features into the Central Park Playscape at the alternate location. 

 Option 2B – Incorporate the Level I and Level II features into the Central Park Playscape at the proposed location 
on the south side of Granger Recreation Center.  

 Redesign of playground will be required for Option 2A.

 Redesign of playground will not be required for Option 2B.

Level III – Accessible Playground w/ Ramped Access and Sensory Inclusion
 Option 3A – Incorporate all proposed features into the Central Park Playscape at the alternate location. 

 Option 3B – Incorporate all proposed features into the Central Park Playscape at the proposed location on the 
south side of the recreation center.

 Redesign of playground will be required for Option 3A.

 Redesign of playground will not be required for Option 3B.



Summary / Decision Matrix

Level I 
Accessible Playground

Level II
Accessible Playground 

w/ Ramped Access

Level III 
Accessible Playground 
w/ Ramped Access and 

Sensory Inclusion

Area A – Cost $390k $650k $750k

Area B – Cost $550k $950k $1.2m

Central Park Playscape



Thank You!

Questions and Comments?



GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 3.b.        
Meeting Date: February 4, 2019  
Item Title: Consider Adopting a Temporary Utility Assistance Program for Federal Employees

Affected by the Government Shutdown
Submitted By: Kevin Slay, Managing Director 

Summary of Request/Problem
At the January 14, 2019 Work Session, Council Member Robert John Smith with a second by
Council Member Scott LeMay requested the discussion of a utility billing and collection program
that would temporarily suspend City of Garland utility account fees, penalties and disconnects. 
The proposed program would be available to affected federal employees with active City of
Garland utility accounts.    

Recommendation/Action Requested and Justification
Council discussion of a proposed utility program directed at assisting federal employees during
the current partial government shutdown. In the interest of time, this item has been included on
the February 5, 2019 Regular Meeting Agenda.  The item provides an opportunity for Council to
consider the adoption of a formal program to temporarily defer City of Garland utility payments
and suspend certain City utility related actions against federal employees affected by the
shutdown. 

Attachments
Federal Government Shutdown Presentation 
Ordinance - 2019 Federal Government Shutdown 



Proposed Program for City of 

Garland Utility Customers 

Who Are Federal  Employees 

Affected by the Government 

Shutdown



Background

• A federal government shutdown began on 

December 22, 2018 affecting 9 federal 

departments or agencies

• Approximately 800,000 affected federal 

employees are not being paid during the 

shutdown 

• These employees should receive back pay once 

shutdown is over 

• Affected federal employees who are COG utility 

customers may request utility payment 

extensions or assistance during the shutdown 



Program Overview

• Offer affected federal employees a deferred 

payment option for the duration of the shutdown

• Defer utility termination or cut-off for non 

payment on affected federal employee utility 

account 

• Waive account related penalties during the 

shutdown

• Affected federal employees will have up to six 

months after shutdown ends to repay a deferred 

COG utility account balance  



Program Eligibility

• A federal employee must be the primary or 

secondary account holder on an active COG  

utility account (not merely a resident of the 

service address)

• Utility account holder must be employed by a 

federal department or agency directly affected 

by the federal shutdown 



Program Eligibility 
Continued

• Utility account has not had a utility cut-off by the 

City within the preceding 12 months 

• No more than three late utility payments to the 

City within the preceding 12 months

• Must be able to provide confirmation of 

employment by a federal department or agency 

affected by the shutdown 



Discussion/Questions
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- DRAFT - 
For Discussion Purposes Only – Non-Final and Unapproved 

 
ORDINANCE NO. 

 
AN ORDINANCE AUTHORIZING THE CITY MANAGER TO DEFER THE COLLECTION 
OF PAYMENT TO THE CITY FOR CITY-PROVIDED UTILITIES AND TO TAKE OR 
WITHHOLD CERTAIN OTHER ACTIONS RELATING TO FEDERAL WORKERS AFFECTED 
BY THE GOVERNMENT SHUTDOWN; PROVIDING A TERMINATION CLAUSE; AND 
PROVIDING AN EFFECTIVE DATE. 
 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF GARLAND, TEXAS: 
 
 Section 1 
 
(A)  The City Manager is hereby authorized to implement a program 
applicable to federal employees affected by the on-going partial 
shut-down of federal operations that may include the following 
features or components: 
 

(1) Deferring the collection of payment for utilities 
provided by the City (water, sewer, solid waste collection, 
storm water management, and electricity); 
 
(2) Deferring utility termination and cut-off for non-
payment; 
 
(3) Waiving the collection of penalties and interest; and  
 
(4) Reversing or waiving returned check or similar 
insufficient funds charges received by or to be paid to the 
City for attempted payment of utility charges.  

 
(B)  The program shall be applicable to an employee of the federal 
government who: 
 

(1) Is in good standing as an employee of the federal 
government and employed by a department affected by the 
federal shut-down;  
 
(2) Is a primary or secondary account holder on the City 
utility account (not merely a resident of the service 
address); 
 
(3) Has not had a utility cut-off by the City within the 
preceding 12 months; 
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(4) Has had no more than three late payments to the City 
within the preceding 12 months; 

 
(5) Is able to provide suitable confirmation of current 
employment status by documentary or other acceptable proof.  

 
The City Manager may offer the affected customer an agreement under 
which the affected customer may defer payment on City utilities for 
up to six months following the end of the federal shut-down. The 
City Manager may require the execution of a deferred payment 
agreement or other documentation determined to be necessary or 
useful by him in the implementation of this program. 

 
Section 2 

 
This Ordinance shall terminate upon the passage by Congress and 
signing by the President of a program of appropriation through 
which the current federal shut-down is discontinued. 
 

Section 3 
 
That this Ordinance shall be and become effective immediately upon 
and after its passage and approval. 
 
PASSED AND APPROVED this the _____ day of _______________, 2019. 
 

CITY OF GARLAND, TEXAS 
 
 

__________________________ 
Mayor 

 
ATTEST: 
 
 
________________________ 
City Secretary 



GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 3.c.        
Meeting Date: February 4, 2019  
Item Title: Street Department Construction Program Update
Submitted By: Steve Oliver, Streets Director 

Summary of Request/Problem
The Director of the Street Department will provide an update to the City Council on the status of
the Street Department's infrastructure construction program.

Recommendation/Action Requested and Justification
None - for informational purposes only.

Attachments
Street Department City Council Update 02-04-19 



Street Department

Council Update

February 4, 2019



Street Department 
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Street Department 

Street Department Communications Update 

• Working with Public & Media Relations to develop several Public Service Announcements

• Street Talk – Monthly publication

• Construction Updates

• The hunt for the orange traffic cones

• Potholes 101

• Explaining the PCI

• Concrete Crushing Operations

• Winter Weather Plan

• Street Department webpage link:  Street.GarlandTx.gov

• Upcoming Videos

• What to expect when my street is overlaid

• What to expect when my street is reconstructed

• What to expect when my alley is reconstructed

http://www.street.garlandtx.gov/gov/rz/streets/default.asp


Street Department 

Street Maintenance Asphalt Patching Update

Street crews completed 52% fewer potholes and patches during the first quarter of FY 18-19 than the same period in 
FY 17-18. This is due to fewer potholes needing attention, an increased amount of rain and equipment down-time. 



Street Department 

Maintenance Dashboards



Street Department 

Construction Dashboards

Expenditures in FY 18-19 are currently high due to the rollover of active contract purchase orders from FY 17-18 and 
construction contracts awarded in the first quarter of FY 18-19.



Street Department 

2017-2019 Project List



Street Department 

2017-2019 Project List (Cont.)



Street Department 

2017-2019 Project List (Cont.)



Street Department 

2017-2019 Project List (Cont.)



Street Department 

2017-2019 Project List (Cont.)



Street Department 

2017-2019 Project List (Cont.)



Street Department 

2017-2019 Project List (Cont.)



Street Department 

2017-2019 Project List (Cont.)



Street Department 

2017-2019 Project List (Cont.)



Street Department 

3 Year Program Statistics
FY17-19

• Lane miles of street repair and reconstruction accomplished since October 1, 2016
• 78.08 – Lane Miles

• Lane miles of alley repair and reconstruction accomplished since October 1, 2016
• 8.35 – Lane Miles

• Lane miles of asphalt overlay accomplished since October 1, 2016
• 76.0 – Lane Miles

• TOTAL = 162.37 Lane Miles Completed 

• Estimates for next quarter
• Streets – 22.73 LM

• Alleys – 1.4 LM

• Overlays – 7.0 LM 



Street Department 

2020 Construction Program

• Street Department implemented Cartegraph work management system in 
July 2018, which includes new pavement management system.
• Haven’t fully inspected all the streets and alleys using the new 

system.
• Accelerating inspection schedule.

• Adding a fourth year to our current 3-year construction program using 
existing data.

• By early 2020, all streets and alleys will have been inspected. At that time, 
we will develop the 2021-2023 program using the new Cartegraph
inspection data.



Street Department 

Street PCI Year-to-Year Comparison
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Street PCI Improvement By Year

89
86

81
79

75 74 75
77 78 79 80 81

83 84 85 86

0

10

20

30

40

50

60

70

80

90

100

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

Actual Projected

Calculations include 4% cost inflation 

Street Department
August 12, 2017 Council Work Session

*January 17, 2017, Council Resolution establishes PCI goal of 85, while striving to reach a 90 PCI



Street Department 

Alley PCI Year-to-Year Comparison
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Alley PCI Improvement By Year
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Calculations include 4% cost inflation 

*January 17, 2017, Council Resolution establishes PCI goal of 85 while striving to reach a 90 PCI



Street Department 

Broadway Boulevard Project - Completed
2016-2018



Street Department 

Centerville Road Project – Completed
2016-2018



Street Department 

Arapaho Road Project – Completed (County Participation)
2018-2019



Street Department 

Wagon Wheel Road Project – Completed
2018-2019



Street Department 

Forest Lane Project – Under Construction (Level Lifting)
2018-2019



Street Department 

Muirfield Rd. Project – Under Construction
2018-2019



Street Department 

Towngate Blvd Project – Under Construction
2018-2019



Street Department 

Miller Road Project – Complete/Future
2018-2019



Street Department 

Street Department Commitments on Other Departments’ Projects



Street Department 

Street Department Project Management and Contracted Projects



Street Department 
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Projected Cumulative FY 2019 Expenditures By Quarter

NEW EXPENDITURES MAINTENANCE
ASPHALT OVERLAY CDBG
S/A RECONSTRUCTION (INTERNAL) LEVEL LIFTING
MULTI DEPARTMENTAL PROJECTS STREET REPAIR
STREET RECONSTRUCTION ALLEY REPAIR

$5,451,000 

$13,001,000 

$21,279,745 

$30,339,745* 

*Includes $3.1 Million 
in rollover from FY-18



Street Department 

Projected Number Of Projects By Classification
FY 2019 – FY 2028

$25M+ Annual Funding

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

Arterials 5 4 4 3 2 2 2 2 2 2

Collectors 5 5 5 5 5 5 5 5 5 5

Industrials 2 2 2 0 2 2 2 2 2 2

Residentials 94 96 96 95 106 106 106 106 106 106

Alleys 66 80 80 92 94 94 94 94 94 94

Total Projects 172 187 188 195 209 209 209 209 209 209



Street Department 

Questions?



GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 3.d.        
Meeting Date: February 4, 2019  
Item Title: Public Safety Committee Report: Share-Bikes & Motorized Scooters
Submitted By: Mitch Bates, Chief of Police 

Summary of Request/Problem
Deputy Mayor Pro Tem Scott LeMay, Chairman of the Public Safety Committee (PSC), and
Chief Mitch Bates, Staff Liaison to the Committee, will provide a committee report and
discussion regarding a draft ordinance related to two items assigned to the PSC Committee:
  

Review Bike-Share issues
Review of potential regulation of Motorized Scooters

As a result of the committee discussion, a single ordinance was developed (in draft form) to
resolve concerns regarding both items.  These items were returned to the PSC Committee after
a prior discussion at the Council Work Session on October 15, 2018.

Recommendation/Action Requested and Justification
Council discussion.

Attachments
Draft Ordinance Share Bikes and Motorized Scooters 



ORDINANCE NO. 

 

AN ORDINANCE AMENDING CHAPTER 32, “PROPERTY SANITATION AND 

HOUSING SERVICES”, OF THE CODE OF ORDINANCES OF THE CITY OF 

GARLAND, TEXAS; ADDING SUBSECTION 32.53(N) REGARDING RENTAL 

BICYCLES AND RENTAL MOTORIZED SCOOTERS; PROVIDING A PENALTY 

UNDER THE PROVISIONS OF SEC. 10.05 OF THE CODE OF ORDINANCES 

OF THE CITY OF GARLAND, TEXAS; PROVIDING A SAVINGS CLAUSE AND 

A SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 

 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF GARLAND, 

TEXAS: 

 

Section 1 

 

That Chapter 32, “Property Sanitation and Housing Services”, 

of the Code of Ordinances of the City of Garland, Texas, is 

hereby amended by adding subsection 32.53(N) to read as 

follows: 

 

“(N) Rental Bicycles and Rental Motorized Scooters. 

 

(1) The presence of a rental bicycle or rental 

motorized scooter that remains on property other 

than property owned or controlled by the bicycle or 

scooter rental company, which remains unmoved for 

more than 24 hours, or is blocking a street or 

sidewalk is an offense. 

 

(2) The City shall impound any rental bicycle or 

scooter found on public property in violation of 

this ordinance other than the property of the owner 

of the rental bicycle or scooter. 

 

(3) The City shall, at the request of an owner of 

private property, impound any rental bicycle or 

scooter found on private property. 

 

(4) The City will charge the owner of a rental bicycle 

or scooter impounded under this Section a 

reclamation fee of $75.00 per rental bicycle or 

rental motorized scooter.   Impounded rental 

bicycles or rental motorized scooters shall be held 

for a minimum of 14 days to allow reclamation by a 

lawful owner, after which time the rental bicycles 

or rental motorized scooters shall be considered as 

abandoned. 



 

(5)  Rental bicycles or rental motorized scooters, which 

have been held more than 14 days, shall be disposed 

of in a manner prescribed by law for the disposition 

of abandoned property.” 

 

Section 2 

 

That Chapter 32, “Property Sanitation and Housing Services”, 

of the Code of Ordinances of the City of Garland, Texas, is 

hereby amended by amending subsection 32.53(G)(1) to read as 

follows: 

 

(1) The unattended presence of a shopping cart on       

property other than the retail store owning the 

shopping cart is an offense. 

 

 

 

Section 3 

 

That a violation of any provision of this Ordinance shall be 

a misdemeanor punishable in accordance with Sec. 10.05 of the 

Code of Ordinances of the City of Garland, Texas. 

 

Section 4 

 

That Chapter 32, “Property Sanitation and Housing Services”, 

of the Code of Ordinances of the City of Garland, Texas, as 

amended, shall be and remain in full force and effect save 

and except as amended by this Ordinance. 

 

Section 5 

 

That the terms and provisions of this Ordinance are severable 

and are governed by Sec. 10.06 of the Code of Ordinances of 

the City of Garland, Texas. 

 

Section 6 

 

That this Ordinance shall be and become effective immediately 

upon and after its passage and approval. 

 

PASSED AND APPROVED this the _____ day of _______________, 

2019. 

CITY OF GARLAND, TEXAS 

 



          

 __________________________ 

Mayor 

 

ATTEST: 

 

 

________________________ 

City Secretary 

 

 



GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 3.e.        
Meeting Date: February 4, 2019  
Item Title: Public Safety Committee Report: Parking Restrictions in Residential Neighborhoods
Submitted By: Mitch Bates, Chief of Police 

Summary of Request/Problem
Deputy Mayor Pro Tem Scott LeMay, Chairman of the Public Safety Committee (PSC), and
Chief Mitch Bates, Staff Liaison to the Committee, will provide a committee report and
discussion regarding a draft ordinance related to the following item assigned to the PSC
Committee:
  

Parking Restrictions in Residential Neighborhoods

As a result of the committee discussion, a revision of the current city ordinance was developed
(in draft form) to resolve concerns discussed by the committee members.  This item was
returned to the PSC Committee after a prior discussion at the Council Work Session on October
15, 2018.

Recommendation/Action Requested and Justification
Council discussion.

Attachments
Draft Ordinance Parking Restrictions Residential Neighborhoods 



Sec. 32.57     Oversized and other vehicles–Restrictions in residential zones 

(A) For the purposes of this section: 

(1)    Box truck means a chassis cab truck with an enclosed cuboid-shaped cargo 
area. 

(2)    Catering truck means a vehicle from which approved, prepackaged foods are 
sold or conveyed in such a manner that no direct food contact results. 

(3)    Commercial vehicle shall mean a fleet vehicle, company car or other vehicle 
used to conduct business or trade, regardless of whether the vehicle is placarded or 
registered as a commercial vehicle. 

(4)     Dump truck means a truck with an open box bed, hinged at the rear, with a lift 
to allow the material in the bed to be deposited or dumped on the ground. 

(5)     Dump trailer means a trailer with a box bed, hinged at the rear, with a lift to 
allow the material in the bed to be deposited or dumped on the ground. 

(6)     Mobile food unit means a vehicle-mounted food service establishment designed 
to be readily movable. 

(7)     Modified vehicle means and includes a flatbed truck with or without side rails, 
a truck with permanently mounted equipment including, but not limited to, aerial 
buckets, platforms, welding equipment, mechanical or hydraulic devices designed to 
assist in loading or unloading freight or the transporting of other vehicles, and all 
other truck bodies that are not the standard truck body installed by the original truck 
manufacturer. The term does not include a passenger vehicle which has been altered 
to assist the disabled. 

(8)     Oversized vehicle means a tow truck (wrecker), truck tractor, road tractor, 
semitrailer (whether or not attached to a truck tractor or a road tractor), trailer greater 
than 18 feet in length (whether or not attached to a truck, truck tractor or a road 
tractor), passenger motor vehicle designed to carry more than 16 persons (including 
the driver), and includes any modified vehicle with a manufacturer's rating of 9,000 
GWT (gross weight) or higher.  The term shall also include a Box truck, Dump truck 
or Dump Trailer with a manufacturer's rating of 9,000 GWT (gross weight) or higher. 
The term does not include any motor vehicle owned or operated by a governmental 
entity, a vehicle for recreational use, or a vehicle owned or used by a church for 
church purposes. 

(9)     Vehicle for recreational use means a motor vehicle designed as a temporary 
living quarters for recreational travel or vacation use, a boat or personal watercraft, 
and a motorcycle or all-terrain vehicle designed or equipped only for off-road use. 
The term includes a travel trailer, camping trailer, truck camper, motor home, trailers 
used to carry boats, personal watercraft, motorcycles and all-terrain vehicles, and 
utility trailers of not more than 18 feet in length which do not contain equipment or 
materials that are associated with an occupation. 



(10)     Residential zone means any property zoned single-family, duplex, multifamily 
or planned development for single-family, duplex or multifamily uses. The term 
includes both private and public property within such zoning districts. 

(11)     Utility trailer shall mean an enclosed or open cargo trailer designed for the 
transportation of a variety of products, goods, livestock or vehicles. 

(B)     Parking oversized vehicles in nonindustrial zones. 

(1)     A person commits an offense if the person parks or stands or allows the parking 
or standing of an oversized vehicle at any place within an area zoned agricultural, 
office, shopping center, general business, commercial, freeway, or planned 
development. 

(2)     It shall be an affirmative defense to prosecution under this section that the 
oversized vehicle was: 

(a)     In the process of loading or unloading material at the address where the 
oversized vehicle is located; 

(b)     With the oversized vehicle's driver on-site, waiting to be loaded or 
unloaded; 

(c)     At a fueling site being fueled; or 

(d)     At a business which has a valid certificate of occupancy to utilize or 
repair oversized vehicles. 

(e)     On the premises of a lodging establishment while the operator of the 
oversized vehicle is a registered guest of the lodging establishment and is 
occupying a lodging room at the lodging establishment. 

(C)     Parking oversized vehicles in residential zones. 

(1)     A person commits an offense if the person parks or stands or allows the parking 
or standing of an oversized vehicle at any place within a residential zone. 

(2)     It shall be an affirmative defense to prosecution under this section that the 
oversized vehicle is, at the time of the offense: 

(a)     Then being used in the loading or delivery of passengers or goods within 
a residential zone and only for such period of time as is actually necessary to 
accomplish such loading or delivery; or 

(b)     Being used in the repair or construction of a public utility or for 
construction activities. 

(D)     A person commits an offense if the person parks or stands or allows the parking or 
standing of a recreational vehicle on public property within a residential zone. 



(E)     A person commits an offense if the person parks or stands or allows the parking or standing 
of a Commercial vehicle, Box truck, Dump truck or Dump trailer on public property within a 
residential zone. 

(F)     A person commits an offense if the person parks or stands or allows the parking or standing 
of a catering truck, mobile food unit, or utility trailer that contains equipment or materials used in 
the person's occupation at any place within a residential zone. 

(G)     It is an affirmative defense to prosecution under subsection (E) and (F) if at the time of the 
offense: 

(1)     The vehicle is a lawfully operated and permitted vehicle selling food at a 
construction site within a residential zone; or 

(2)     The vehicle is associated with a service person actively performing work at a 
residence while workers are present, other than the service person's residence. 

(Ordinance 5021, sec. 1, adopted 10/15/94; Ordinance 5034, sec. 1, adopted 11/19/96; 
Ordinance 5895, sec. 1, adopted 4/19/05; Ordinance 6126, secs. 12, 13, adopted 5/1/07; 
Ordinance 6671, sec. 7, adopted 1/21/14) 

	



GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 3.f.        
Meeting Date: February 4, 2019  
Item Title: Intervention Strategies for Celebratory Gunfire and Fireworks 
Submitted By: Mitch Bates, Chief of Police 

Summary of Request/Problem
The Police Department will update City Council on intervention strategies for celebratory gunfire
and fireworks for New Year's Eve 2018, July Fourth and New Year's Eve 2019.

Recommendation/Action Requested and Justification
Council discussion.

Attachments
Celebratory Gunfire PPT 



Strategy to Intervene on Celebratory Gunfire 

and Fireworks within the City of Garland

 New Years Eve 2019

 Social Media Campaign regarding dangers and consequences of 
using fireworks and celebratory gunfire in the community. 

 Informational videos (in both Spanish in English) publicized in local 
media. 

 Interviews by the PIO with local media.

 Proactive efforts with NPOs working with the Apartment Managers 
Group, Homeowners Associations, Crime Watch Groups, and other. 

 Increase staffing in patrol

 Special Assignment Task Force (4 officers/1 supervisor) to address 
complaints



Intervention Task Force

 Responded to 74 calls (fireworks and celebratory gunfire).  

 16 fireworks citations (numerous fireworks seized) 

 multiple arrests/gun seized on two separate gunshot disturbances. 



Strategy to Intervene on Celebratory Gunfire 

and Fireworks within the City of Garland

 Electronic Billboards

 Smalls signs in the medians/neighborhoods

 Increase the size of the task force to include enforcement teams in 
each sector of the city (5 sectors).

 Team up with the Fire Marshals



GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 3.g.        
Meeting Date: February 4, 2019  
Item Title: 2019 Proposed Bond Discussion 
Submitted By: John Baker, Assistant City Manager 

Summary of Request/Problem
Staff will provide information regarding:
  

Final decisions and funding amounts from the January 24 Special Work Session
Proposed Propositions and formatting related to formal consideration at the February 5
Regular Session
Bond Election Timeline and distribution of Public Information 
Discussion of Council involvement from this point by the City Attorney
Other information related to the proposed Bond Program

Recommendation/Action Requested and Justification
Council discussion. 



GARLAND

   
City Council Work Session Agenda        
Meeting Date: February 4, 2019  
Item Title: Boards & Commissions 
Submitted By: Elisa Morales, Management Services Coordinator , Administration

Summary:
Mayor Pro Tem Rich Aubin 

Jason Lain - Board of Adjustment 

Attachments
Jason Lain - Board of Adjustment 



GARLAND
T E X A S M A D E H E R E

Application for City of Garland Boards/Commissions/Committees
li^IioiLtoLjCitj^^

Date: 01.29.2019Please Type or Print Clearly:

Name: Jason G- Lain

Address: 2601 s- Glenbrook Dr.

City, State, zip: Garland, TX 75041

Phone: 

Phone: 

Email:

Resident of Garland for years Resident of Texas for years

(Home)

(Other

Dallas County Voter Registration Number  Garland City Council District Number

Have you ever been convicted of a felony? I _ I Yes B No

Have you ever been convicted of a Class A misdemeanor? I — I Yes I±J No

Please list any experience that qualifies you to serve in the areas you have indicated.
Extensive experience in real estate development and brokerage. Also ministry

If you have previously served on a City Board or Commission, please specify and list dates of service.
South Garland Road Redevelopment in 2018

List civic or community endeavors with which you have been involved.
Youth ministry.

What is your educational background?
A couple masters degrees

What is your occupational experience?
Own real estate brokerage firm. Real estate developer. Pastor/Minister

I hereby affirm that all statements herein are true and correct.

Board or Commission of first, second, and third choice:
X Board of Adjustment Garland Youth Council **

Citizens Environmental and Neighborhood Advisory Committee /\y Standards Board

Community Multicultural Commission
Library- Board

Garland Cul tural Arts Commission

"Garland Youth Council has a separate application

Parks and Recreation Board

/\n Commission

Senior Citizens Advisory Committee

}\d Building Standards Commission

FOR OFFICE USE ONLY
Ad Valorem Tax Status
Utility Account Status

CSO Suit/Claim Filed
Clerk Signature & Date

J
Current Y
Current v

C
Cur re

Pasl Due_
Past Due

Yes

Date Appointed

Appointed By _

Date Notified

Disclosure Form Filed
Revised 03/2018
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