
           

AGENDA

CITY COUNCIL WORK SESSION
City of Garland

REMOTE MEETING

Monday, February 22, 2021
6:00 p.m.

 
 
DEFINITIONS:

Written Briefing: Items that generally do not require a presentation or discussion by the
staff or Council. On these items the staff is seeking direction from the Council or
providing information in a written format.

Verbal Briefing: These items do not require written background information or are an
update on items previously discussed by the Council.

NOTICE: Due to the COVID-19 emergency, and pursuant to Section 551.125 of the Texas
Government Code and the executive orders of Governor Greg Abbott suspending
provisions of the Texas Government Code and other applicable laws of the State
regarding normal open meetings, the City Council will hold this meeting by
internet/telephonic remote means.

The meeting will be broadcast by webinar or telephone at the following URL:

https://garlandtx.zoom.us/webinar/register/WN_ADth38nwQMeBubz4UXIvnA

Registration for the online meeting is required.  The meeting will be recorded and will be
available for viewing the next day at www.garlandtx.gov.

  

https://garlandtx.zoom.us/webinar/register/WN_ADth38nwQMeBubz4UXIvnA


For those without internet access to the meeting, a dial-in option is available.  The
numbers are:

346-248-7799
470-250-9358
470-381-2552

The Meeting ID is: 978 4734 0499

For participants (online and by phone) who wish to speak, a public comments period is
provided as the first item on the agenda.  If you desire to address the City Council on a
matter that is posted on this agenda, please be prepared to do so at the beginning of the
meeting.  After the City Council has begun its discussion of the agenda, you will not be
recognized to speak.  The public comments portion of the meeting is provided for citizen
comments.  You are invited to offer a comment or make a statement on any item on the
agenda.  However, please bear in mind that offering comments should not be done in the
form of posing questions.  Generally, due to legal restrictions, the City Council is not
able to answer questions during the public comments portion of the agenda.  Your
comments must relate to an item on this agenda - non-germane comments are not in
order.  

If an Executive Session is included as part of the agenda for this meeting, the Executive
Session will be conducted by teleconference between and among the members of the
City Council and relevant City staff.  Public access to that call is prohibited by State law.  
 

COUNCIL HOUSE RULES
 

1. Decisions based on issues, goals
and vision.

9. Follow goals, principles and action agenda.

2. Do not take things personal. 10. Decide, vote and move on. 
3. Project a positive attitude. 11. Avoid ambushes - Council or staff. 
4. Focus on issues, not on the person. 12. Talk to staff before meetings.
5. Be prepared to discuss issues. 13. Vote our convictions, but be willing to

compromise "What is best for Garland."
6. Maintain decorum. 14. Follow Roberts Rules of Order consistently. 
7. Keep your sense of humor. 15. Agree to disagree.
8. Honor and respect each other;
accept each other as individuals. 

16. Be open and honest. 

  

Work Session Agenda
February 22, 2021
Page 2 



NOTICE: The City Council may recess from the open session and convene in a closed
executive session if the discussion of any of the listed agenda items concerns one or more of the
following matters:
 
(1) Pending/contemplated litigation, settlement offer(s), and matters concerning privileged and
unprivileged client information deemed confidential by Rule 1.05 of the Texas Disciplinary Rules
of Professional Conduct.  Sec. 551.071, Tex. Gov't Code.

(2)  The purchase, exchange, lease or value of real property, if the deliberation in an open
meeting would have a detrimental effect on the position of the City in negotiations with a third
person.  Sec. 551.072, Tex. Gov't Code.

(3)  A contract for a prospective gift or donation to the City, if the deliberation in an open meeting
would have a detrimental effect on the position of the City in negotiations with a third person.
Sec. 551.073, Tex. Gov't Code.

(4)  Personnel matters involving the appointment, employment, evaluation, reassignment,
duties, discipline or dismissal of a public officer or employee or to hear a complaint against an
officer or employee.  Sec. 551.074, Tex. Gov't Code.

(5)  The deployment, or specific occasions for implementation of security personnel or devices.
Sec.  551.076, Tex. Gov't Code.

(6) Discussions or deliberations regarding commercial or financial information that the City has
received from a business prospect that the City seeks to have locate, stay, or expand in or near
the territory of the City and with which the City is conducting economic development
negotiations; or to deliberate the offer of a financial or other incentive to a business prospect of
the sort described in this provision. Sec. 551.087, Tex. Gov't Code.
 
(7) Discussions, deliberations, votes, or other final action on matters related to the City’s
competitive activity, including information that would, if disclosed, give advantage to competitors
or prospective competitors and is reasonably related to one or more of the following categories
of information:  

generation unit specific and portfolio fixed and variable costs, including forecasts of those
costs, capital improvement plans for generation units, and generation unit operating
characteristics and outage scheduling;
bidding and pricing information for purchased power, generation and fuel, and Electric
Reliability Council of Texas bids, prices, offers, and related services and strategies;
effective fuel and purchased power agreements and fuel transportation arrangements and
contracts;
risk management information, contracts, and strategies, including fuel hedging and storage;
plans, studies, proposals, and analyses for system improvements, additions, or sales,
other than transmission and distribution system improvements inside the service area for
which the public power utility is the sole certificated retail provider; and
customer billing, contract, and usage information, electric power pricing information,
system load characteristics, and electric power marketing analyses and strategies.  Sec.
551.086;  Tex. Gov't Code; Sec. 552.133, Tex. Gov’t Code]
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1. Public Comments on Work Session Items

Persons who desire to address the City Council on any item on the Work Session
agenda are allowed three minutes to speak. Speakers are taken only at the
beginning of the meeting, other than invited testimony.

Speakers are grouped by Work Session item and will be taken in the order of the
Work Session agenda. Speakers must submit to the City Secretary a completed
speaker’s card before the beginning of the meeting. Speaker cards will not be
accepted after the Mayor calls the meeting to order. Speaker cards are available in
the lobby, at the visitor’s side of the Work Session Room, and from members of staff.

Speakers are limited to addressing items on the Work Session agenda – any item
relating to a Regular Session agenda item should be addressed at the Regular
Session and any item not on an agenda may be addressed during the open
microphone at the end of the Regular Session. 

 

 

2. Consider the Consent Agenda

A member of the City Council may ask for discussion or further information on an
item posted as a consent agenda item on the next Regular Meeting of the City
Council. The Council Member may also ask that an item on the posted consent
agenda be pulled from the consent agenda and considered for a vote separate from
consent agenda items on the regular agenda.  All discussions or deliberations on
this portion of the work session agenda are limited to posted agenda items and may
not include a new or unposted subject matter.   

 

 

3. Written Briefings:  
 

a. Amendment to Chapter 22, Article VIII “Industrial Wastes” to incorporate the
Streamlining Rule and to adopt redeveloped Technically Based Local Limits
(TBLLs) as required by the Texas Commission on Environmental Quality
(TCEQ)

In order to ensure the City of Garland's pretreatment program is in full compliance
with pretreatment standards and requirements, the City is required to submit a
modification to their pretreatment program to address the Streamlining rule and
remaining program components for their customer cities.

 

 

b. Proposed Budget Amendment 2 for the 2020-21 Operating Budget

Budget Amendment No. 2 for the 2020-21 Operating Budget includes the annual
rollover of open purchase orders that were approved and funded but not completed
at the fiscal year-end.  There is no financial impact to the approval of these items. 
Additional expenditures in the General Fund and IT Project Fund are also included
and funded from excess fund balances.  Unless otherwise directed by the Council,
this item will be scheduled for formal consideration at the March 2, 2021 Regular
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Meeting.
 

4. Verbal Briefings:  
 

a. COVID-19 Response Update and Further Actions 

Staff will provide an update to Council and ask for Council direction, if needed, on
various matters related to COVID-19 and actions being taken by the City. 

 

 

b. City Council will deliberate on the City Manager's Proposed Capital
Improvement Program for 2021

Council is requested to provide direction to staff regarding changes to the 2021
Proposed CIP.  The CIP Budget is due for adoption at the Tuesday, February 23,
2021 Regular Meeting.

 

 

c. Discussion of proposed Low Income Housing Tax Credit (LIHTC)
developments and requests for Resolutions of Support

Council is requested to consider resolutions of support, no-opposition, or denial
for developers applying for the Texas Department of Housing and Community Affairs
2021 Competitive 9% Low-Income Housing Competitive Housing Tax Credit
Program (LIHTC).  This item is scheduled for formal consideration at the February
23, 2021 Regular Meeting.

 

 

d. Discuss Weather-Related ERCOT Mandatory Curtailment of Electricity to
Garland

Last week, Texas experienced an unprecedented winter storm.  Record low
temperatures and snowfall across vast areas of the State created an overwhelming
demand on power sources.  In response, ERCOT - the State entity that controls the
distribution of power across the ERCOT power grid (that being most of the State) -
implemented curtailments of power in the form of "rolling blackouts" due to there not
being enough power in the ERCOT grid to serve all of the customers within the
ERCOT portion of Texas at once.  Garland Power and Light was affected by those
curtailment orders just like all other electric utilities in the State.  Staff will present
information as to why the curtailment happened, why Garland was included, and
how GP&L responded.

 

 

5. Discuss Appointments to Boards and Commissions  
 

Council Member B.J. Williams 

Christine Lumpkin-Bell - Property Standards Board
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6. Announce Future Agenda Items

A member of the City Council, with a second by another member, or the Mayor
alone, may ask that an item be placed on a future agenda of the City Council or a
committee of the City Council. No substantive discussion of that item will take place
at this time.

 

 

7. Council will move into Executive Session  
 

EXECUTIVE SESSION
AGENDA

 
NOTICE: The City Council may recess from the open session and convene in a
closed executive session if the discussion of any of the listed agenda items concerns
one or more of the following matters:

 

 

 
 

Council will adjourn into executive session pursuant to Sections 551.071 and
551.086 of the Texas Government Code regarding attorney-client
communications and competitive matters relating to GP&L operations in the
recent weather-related electric curtailment event. 

 

 

8. Adjourn  
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GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 3. a.        
Meeting Date: February 22, 2021  
Item Title: Amendment to Chapter 22, Article VIII “Industrial Wastes” to incorporate the

Streamlining Rule and to adopt redeveloped Technically Based Local Limits
(TBLLs) as required by the Texas Commission on Environmental Quality (TCEQ)

Submitted By: Wes Kucera, Managing Director 

Summary of Request/Problem
The City operates an industrial pretreatment program in accordance with Sections 4002(b)(8)
and (b)(9) of the Clean Water Act, The General Pretreatment regulations (40 CFR Part 403) and
the approved City of Garland Publicly Owned Treatment Works (POTW)pretreatment program
submitted by the City. The legal authority (Ordinance) and the POTW’s pretreatment program
are partially in compliance with 40 CFR Part 403 regulations. In order to ensure the City of
Garland’s pretreatment program is in full compliance with such pretreatment standards and
requirements, the City is required to submit a modification to their pretreatment program to
address the Streamlining Rule and remaining program components for their customer cities.

The Texas Commission on Environmental Quality has reviewed the Streamlining package and
the revised Technically Based Local Limits, and has determined both to be technically complete.
A draft redline and a clean copy of the ordinance has been included for Council review.

Consider approving an amendment to Chapter 22, Article VIII of the City Ordinance “Industrial
Wastes” in order to comply with the “Contributing Industries and Pretreatment Requirements”
section of the TPDES Permit No. WQ0010090001 issued to the City of Garland Wastewater
Treatment Plant on April 24, 2020.
 
OPTIONS 

Approve the request to amend Chapter 22, Article VIII to remain in compliance with
TPDES Permit No. WQ0010090001 issued to the City of Garland Duck Creek Wastewater
Treatment Plant

1.

Do not approve the amendment and provide guidance on how to pursue compliance with
the current TPDES Permit. 

2.



Recommendation/Action Requested and Justification
Staff recommends approving the request to amend Chapter 22, Article VIII to remain in
compliance with TPDES Permit No. WQ0010090001 issued to the City of Garland Duck Creek
Wastewater Treatment Plant. Unless otherwise directed by Council, this item will be scheduled
for formal consideration at the March 2, 2021 Regular Meeting.

Attachments
Draft Pretreatment Ordinance Redline 
Draft Pretreatment Ordinance Clean 
Draft Pretreatment Ordinance Summary of Changes 



 

Sec 22.140 General provisions. 

 

(A) Purpose and Policy. This article sets forth uniform 

requirements for Users of the wastewater collection system and 

publicly owned treatment works (POTW) for the City of Garland and 

enables the City to comply with all applicable State and Federal 

laws including the Clean Water Act (33 U.S.C. 1251 et seq.), and 

Section 22.141(A) and (B) of this article.  The objectives of this 

article are: 

 

(1) To prevent the introduction of pollutants into the POTW 

that will interfere with the operation of the POTW;  

 

(2) To prevent the introduction of pollutants to the POTW in 

amounts or concentrations which could pass through to 

receiving waters in toxic concentrations or which will be 

incompatible with the POTW;  

 

(3) To ensure that the quality of the wastewater treatment 

plant sludge is maintained at a level which allows its use 

and disposal in compliance with applicable statutes and 

regulations; 

 

(4) To protect POTW personnel who may be affected by 

wastewater and sludge in the course of their employment and 

to protect the general public; 

 

(5) To improve the opportunity to recycle and reclaim 

wastewater and sludge from the POTW; 

 

(6) To provide for fees for the equitable distribution of 

the cost of operation, maintenance, and improvement of the 

POTW; and 

 

(7) To enable the City to comply with its TPDES permit 

conditions, sludge use and disposal requirements and any 

other Federal or State laws to which the POTW is subject. 

 

This article shall apply to all Industrial Users of the POTW. This 

article authorizes the issuance of wastewater discharge permits; 

authorizes monitoring, compliance and enforcement activities, 

establishes administrative review procedures; requires Industrial 

User reporting, and provides for the setting of fees for the 



 

equitable distributions of costs resulting from the program 

established herein. 

 

(B) Administration. Except as otherwise provided herein, the 

Manager of Technical Services shall administer, implement, and 

enforce the provisions of this article. Any powers granted to or 

duties imposed upon the Manager may be delegated by the Manager to 

other City personnel. 

 

(C) Definitions. Unless a provision explicitly states otherwise, 

the following terms and phrases, as used in this article, have the 

meanings hereinafter designated. 

 

(1) Act or “the Act”. The Federal Water Pollution Control 

Act, also known as the Clean Water Act, as amended, 33 U.S.C. 

1251 et seq. 

 

(2) Approval Authority. The words “Approval Authority” shall 

mean the Executive Director of the Texas Commission on 

Environmental Quality (TCEQ). 

 

(3) Authorized Representative of the Industrial User. 

 

(a) If the Industrial User is a corporation, 

“authorized representative” shall mean: 

 

1. The president, secretary, treasurer, or a 

vice-president of the corporation in charge of a 

principal business function, or any other person 

who performs similar policy or decision-making 

functions for the corporation; or 

 

2. The manager of one or more manufacturing, 

production, or operation facilities, provided the 

manager is authorized to make management decisions 

which govern the operation of the regulated 

facility including having the explicit or implicit 

duty of making capital investment recommendations, 

and initiate and direct other comprehensive 

measures to assure long-term environmental 

compliance with environmental laws and regulations; 

can ensure that the necessary systems are 

established or actions taken to gather complete and 

accurate information for control mechanism 



 

requirements; and where authority to sign documents 

has been assigned or delegated to the manager in 

accordance with corporate procedures. 

 

(b) If the Industrial User is a partnership, or sole 

proprietorship, an authorized representative means a 

general partner or proprietor, respectively. 

 

(c) The individuals described in paragraphs (a) and (b) 

above may designate another authorized representative if 

the authorization is in writing, the authorization 

specifies the individual or position responsible for the 

overall operation of the facility from which the 

discharge originates, such as the position of plant 

manager, operator of a well, or well field 

superintendent, or position of equivalent 

responsibility, or having overall responsibility for 

environmental matters for the company, and the written 

authorization is submitted to the Control Authority. 

 

(4) Best Management Practices (BMPs). Schedules of 

activities, prohibitions of practices, maintenance 

procedures, and other management practices to implement the 

prohibitions listed in 40 CFR 403.5(a)(1) and (b). BMPs also 

include treatment requirements, operating procedures, and 

practices to control plant site run-off, spillage or leaks, 

sludge or waste disposal, or drainage from raw materials 

storage. 

 

(5) Biochemical Oxygen Demand (BOD). A measurement of the 

amount of oxygen utilized by the decomposition of organic 

material, over a specified time (usually 5 days) in a 

wastewater sample; it is used as a measurement of the readily 

decomposable organic content of a wastewater. 

 

(6) Categorical Pretreatment Standard or Categorical 

Standard. Any regulation containing pollutant discharge 

limits promulgated by the U.S. EPA in accordance with Sections 

307(b) and (c) of the Act (33 U.S.C 1317) which apply to a 

specific category of Industrial Users and which appear in 40 

CFR Chapter I, Subchapter N, Parts 405-471. 

 

(7) Chemical Oxygen Demand (COD). The measure of the oxygen-

consuming capacity expressed in milligrams per liter. It is 



 

expressed as the amount of oxygen consumed from a chemical 

oxidant in a specific test. It does not differentiate between 

stable and unstable organic matter and thus may not correlate 

with BOD. 

 

(8) City. The word “City” shall be the City of Garland 

together with all its governing and operating bodies. 

 

(9) Color. The optical density at the visual wavelength of 

maximum absorption, relative to distilled water. One hundred 

percent (100%) transmittance is equivalent to zero (0.0) 

optical density. 

 

(10) Composite Sample. The sample resulting from the 

combination of several discrete wastewater samples collected 

at equal time intervals, or proportionally to the flow rate 

of the discharge. 

 

(11) Control Authority. The words “Control Authority” shall 

mean the Pretreatment Compliance Manager, or other official 

designated by the City Manager of the City or his duly 

authorized deputy, agent or representative. 

 

(12) Daily Discharge. The measurement of a pollutant in a 

discharge sample that has been collected during a calendar 

day or as a composite sample within a 24-hour period. 

 

(13) Daily Maximum Limit. The maximum allowable discharge 

limit of a pollutant during a calendar day.  Where Daily 

Maximum Limits are expressed in units of mass, the daily 

discharge is the total mass discharged over the course of the 

day.  Where Daily Maximum Limits are expressed in terms of 

concentration, the daily discharge is the arithmetic average 

measurement of the pollutant concentration derived from all 

measurements taken that day. 

 

(14) Environmental Protection Agency or EPA. The U.S. 

Environmental Protection Agency or, where appropriate, the 

term may also be used as a designation for the Regional Water 

Management Division Director or other duly authorized 

official of that agency. 

 

(15) Existing Source. Any source of discharge, the 

construction or operation of which commenced prior to the 



 

publication of proposed categorical pretreatment standards 

which will be applicable to such source if the standard is 

thereafter promulgated in accordance with Section 307 of the 

Act. 

 

(16) Grab Sample. A sample which is taken from a waste stream 

on a one-time basis without regard to the flow in the waste 

stream and without consideration of time. 

 

(17) Indirect Discharge or Discharge. The introduction of 

(non-domestic) pollutants into the POTW from any non-domestic 

source regulated under Section 307(b), (c) or (d) of the Act. 

 

(18) Industrial User or User. A source of non-domestic 

indirect discharge. 

 

(19) Industrial Waste Board. The words “Industrial Waste 

Board” shall mean the persons appointed by the City Council 

to review the actions of the Control Authority at the request 

of a person whose industrial sewer connection permit has been 

denied or suspended. The board shall consist of three (3) 

members. One shall be the Deputy City Manager, one shall be 

a taxpaying resident representative of a Garland industry 

permitted under this article, and one shall be a disinterested 

tax paying resident citizen. 

 

(20) Instantaneous Limit. The maximum concentration of a 

pollutant allowed to be discharged at any time, determined 

from the analysis of any discrete or composited sample 

collected, independent of the industrial flow rate and the 

duration of the sampling event. 

 

(21) Interference. A discharge which alone or in conjunction 

with a discharge or discharges from other sources: 

 

(a) inhibits or disrupts the POTW, its treatment 

processes or operations or its sludge processes, use or 

disposal; or 

 

(b) causes a violation of the City’s TPDES permit or 

prevents sewage sludge use or disposal in compliance 

with any of the following statutory/regulatory 

provisions or permits issued there under (or more 

stringent State or local regulations):  Section 405 of 



 

the Clean Water Act; the Solid Waste Disposal Act (SWDA), 

including Title II commonly referred to as the Resource 

Conservation and Recovery Act (RCRA); any State 

regulations contained in any State sludge management 

plan prepared pursuant to Subtitle D of the SWDA; the 

Clean Air Act; the Toxic Substances Control Act; and the 

Marine Protection, Research and Sanctuaries Act; or 

 

(c) restricts the flow in a public sewer. 

 

(22) Maximum Allowable Head works Loading (MAHL). The amount 

of a pollutant (in pounds) in the influent (head works) of a 

wastewater treatment plant above which inhibition, sludge 

contamination, or pass through will occur or which will be 

expected to occur by the Control Authority. 

 

(23) Monthly Average Limit. The highest allowable average of 

“daily discharges” over a calendar month, calculated as the 

sum of all “daily discharges” measured during a calendar month 

divided by the number “daily discharges” measured during that 

month. 

 

(24) New Source. 

 

(a) Any building, structure, facility or installation 

from which there is or may be a discharge of pollutants, 

the construction of which commenced after the 

publication of proposed pretreatment standards under 

Section 307(c) of the Act which will be applicable to 

such source if such standards are thereafter promulgated 

in accordance with the section, provided that: 

 

1. The building, structure, facility, or 

installation is constructed at a site at which no 

other source is located; or 

 

2. The building, structure, facility, or 

installation totally replaces the process or 

production equipment that causes the discharge of 

pollutants at an existing source; or 

 

3. The production or wastewater generating 

processes of the building, structure, facility, or 

installation are substantially independent of an 



 

existing source at the same site. In determining 

whether these are substantially independent, 

factors such as the extent to which the new facility 

is integrated with the existing plant, and the 

extent to which the new facility is engaged in the 

same general type of activity as the existing 

source, should be considered. 

 

(b) Construction on a site at which an existing source 

is located is a modification rather than a new source if 

the construction does not create a new building, 

structure, facility or installation meeting the criteria 

of subsection (20)(a)(2) or (3) above, but otherwise 

alters, replaces or adds to existing process or 

production equipment. 

 

(c) Construction of a new source as defined under this 

paragraph has commenced if the owner or operator has: 

 

1. Begun, or caused to begin as part of a 

continuous onsite construction program; or 

 

i. Any placement, assembly, or installation 

of facilities or equipment; or 

 

ii. Significant site preparation work 

including clearing, excavation, or removal of 

existing building, structures, or facilities 

which is necessary for the placement, assembly, 

or installation of new source facilities or 

equipment; or 

 

2. Entered in a binding contractual obligation 

for the purchase of facilities or equipment which 

are intended to be used in its operation within a 

reasonable time. Options to purchase or contracts 

which can be terminated or modified without 

substantial loss, and contracts for feasibility, 

engineering, and design studies do not constitute 

a contractual obligation under this paragraph. 

 

(25) Non-contact Cooling Water. Water used for cooling which 

does not come into direct contact with any raw material 

intermediate product, waste product, or finished product. 



 

 

(26) Pass Through. A discharge which exits the POTW into water 

of the U.S. in quantities or concentrations which, alone or 

in conjunction with a discharge or discharges from other 

sources, is a cause of potential violation of any requirement 

of the City’s TPDES permit (including an increase in the 

magnitude or duration of a potential violation). 

 

(27) Person. Any individual, partnership, co-partnership, 

firm, company, corporation, association, joint stock company, 

trust, estate, governmental entity or any other legal entity, 

or their legal representative, agents, or assigns. This 

definition includes all Federal, State, or local governmental 

entities but does not include, unless otherwise specified, 

the City. 

 

(28) pH. A measure of the acidity or alkalinity of a substance 

expressed as the reciprocal of the logarithm (base 10) of the 

hydrogen ion concentration. 

 

(29) Pollutant. Any dredged spoil, solid waste, incinerator 

residue, sewage, garbage, sewage sludge, munitions, medical 

wastes, chemical wastes, (including organic chemicals) 

industrial wastes, biological materials, radioactive 

materials, heat, wrecked or discharged equipment, rock, sand, 

cellar dirt, agricultural and industrial wastes, and the 

characteristics of the wastewater [i.e., pH, temperature, 

TSS, turbidity, color, BOD, COD, toxicity, odor]. 

 

(30) Pretreatment. The reduction of the amount of pollutants, 

the elimination of pollutants, or the alteration of the nature 

of pollutant properties in wastewater prior to or in lieu of 

introducing such pollutants into the POTW. This reduction or 

alteration can be obtained by physical, chemical, or 

biological processes, by process changes, or by other means, 

except by diluting the concentration of the pollutants unless 

allowed by an applicable pretreatment standard. 

 

(31) Pretreatment Requirements. Any substantive or procedural 

requirement related to pretreatment imposed on an Industrial 

User, other than a pretreatment standard. 

 



 

(32) Pretreatment Standards or Standards. Pretreatment 

standards shall mean prohibitive discharge standards, 

categorical pretreatment standards, and local limits. 

 

(33) Prohibited Discharge Standards or Prohibited Discharges. 

Absolute prohibitions against the discharge of certain 

substances; these prohibitions appear in Section 22.141(A) of 

this ordinance. 

 

(34) Process Wastewater.  Any water which, during 

manufacturing or processing, comes into direct contact with 

or results from the production or use of any raw material, 

intermediate product, finished product, by-product, or waste 

product. 

 

(35) Publicly Owned Treatment Works or POTW. A “treatment 

works” as defined by Section 212 of the Act (33 U.S.C. 1292), 

which is owned by the State or municipality. This definition 

includes any devices or systems used in the collection, 

storage, treatment, recycling and reclamation of sewage or 

industrial wastes and any conveyances which convey wastewater 

to a treatment plant. The term also means the municipal entity 

having jurisdiction over the Industrial Users and 

responsibility for the operation and maintenance of the 

treatment works. 

 

(36) Septic Tank Waste. Any sewage from holding tanks such as 

vessels, chemical toilets, campers, trailers, and septic 

tanks. 

 

(37) Sewage. Human excrement and gray water (including, but 

not limited to household showers and dishwashing operations). 

 

(38) Sewer Service Charge. The words “sewer service charge” 

shall mean the charge made on all Users of the public sewage 

system whose wastes do not exceed in strength and 

concentration values established as representative of normal 

sewage. 

 

(39) Significant Industrial User. Shall apply to: 

 

(a) Industrial Users subject to categorical 

pretreatment standards; and 

 



 

(b) Any other Industrial User that: 

 

1. Discharges an average of 25,000 gpd or more of 

process wastewater; or 

 

2. Contributes a process waste stream which makes 

up 5 percent (5%) or more of the average dry weather 

hydraulic or organic capacity of the treatment 

plant; or 

 

3. Is designated as significant by the Control 

Authority on the basis that the Industrial User has 

a reasonable potential for adversely affecting the 

POTW’s operation or for violating any pretreatment 

standard or requirement. 

 

(40) Slug Load. Any discharge at a flow rate or concentration 

which could cause a violation of the prohibited discharge 

standards in Section 22.141 of this article or any discharge 

of a non-routine, episodic nature, including but not limited 

to, an accidental spill or a non-customary batch discharge, 

which has a reasonable potential to cause Interference or 

Pass Through, or in any other way violate the POTW’s 

regulations, Local Limits or Permit conditions. 

 

(41) Standard Industrial Classification (SIC) Code. A 

classification pursuant to the “Standard Industrial 

Classification Manual” issued by the U.S. Office of 

Management and Budget. 

 

(42) Storm Water. Any flow occurring during or following any 

form of natural precipitation, and resulting there from, 

including snowmelt. 

 

(43) Surcharge. The word “surcharge” or Industrial Waste 

Surcharge” shall mean the charge in addition to the published 

water and sewer rates. The basis for surcharges on industrial 

wastes is a capital and operating cost for suspended solids, 

BOD and chlorine demand exceeding normal sewage. 

 

(44) Suspended Solids. The total suspended matter that floats 

on the surface of, or is suspended in, water, wastewater, or 

other liquid, and which is removable by laboratory filtering. 

 



 

(45) Toxic Pollutant. One of 126 pollutants, or combination 

of those pollutants, listed as toxic in regulations 

promulgated by the EPA under the provision of Section 307 (33 

U.S.C. 1317) of the Act. 

 

(46) Treatment Plant Effluent. Any discharge of pollutants 

from the POTW into waters of the State. 

 

(47) Wastewater. Liquid and water-carried industrial wastes, 

and sewage from residential dwellings, commercial buildings, 

industrial and manufacturing facilities, and institutions, 

whether treated or untreated, which are contributed to the 

POTW. 

 

(48) Wastewater Treatment Plant or Treatment Plant. That 

portion of the POTW designed to provide treatment of sewage 

and industrial waste. 

Shall is mandatory; may is permissive or discretionary. The use of 

singular shall be construed to include the plural and the plural 

shall include the singular as indicated by the context of its use. 

(D) Abbreviations. The following abbreviations shall have the 

designated meanings: 

BMP Best Management Plan 

BOD Biochemical Oxygen Demand 

C  Centigrade (as a measure of temperature) 

CFR Code of Federal Regulations 

COD Chemical Oxygen Demand 

EPA U.S. Environmental Protection Agency 

F  Fahrenheit (as a measure of temperature) 

gpd Gallons per Day 

L  Liter 

MAHL Maximum Allowable Headworks Loading 

mg Milligrams 

mg/l Milligrams per Liter 

TPDES Texas Pollutant Discharge Elimination System 

O&M Operations and Maintenance 

POTW Publicly Owned Treatment Works 

RCRA Resource Conservation and Recovery Act 

SIC Standard Industrial Classifications 

SWDA Solid Waste Disposal Act (42 U.S.C. 6901, et seq.) 

TCEQ Texas Commission on Environmental Quality 

TRC Technical Review Criteria 



 

TSS Total Suspended Solids 

USC United States Code 

 

 

  



 

Sec. 22.141 General sewer use requirements. 

 

(A) Prohibited Discharge Standards. No Industrial User shall 

introduce or cause to be introduced into the POTW any pollutant or 

wastewater which causes pass through or interference. These 

general prohibitions apply to all Industrial Users of the POTW 

whether or not they are subject to categorical pretreatment 

standards or any other National, State, or local pretreatment 

standards or requirement. Furthermore, no Industrial User may 

contribute the following substances to the POTW: 

 

(1) Pollutants which create a fire or explosive hazard in 

either the municipal wastewater collections system or POTW, 

including, but not limited to, waste streams with a closed-

cup flashpoint of less than 140 degrees F (60 degrees C) using 

the test methods specified in 40 CFR 261.21 

 

(2) Any wastewater having a pH less than 5.0 or more than 

11.0, or otherwise causing corrosive structural damage to the 

POTW or equipment, or endangering City personnel. 

 

(3) Solid or viscous substances in amounts which will cause 

obstruction of the flow either in the conveyance system or in 

the POTW resulting in interference. 

 

(4) Any wastewater containing pollutants, including oxygen 

demanding pollutants (BOD, for example), released in a 

discharge at a flow rate or pollutant concentration which, 

either singly or by interaction with other pollutants, will 

cause interference with either the POTW or any wastewater 

treatment or sludge process, or which will constitute a hazard 

to humans or animals. 

 

(5) Any wastewater having a temperature greater than 150 

degrees F (65 degrees C), or which will inhibit biological 

activity in the treatment plant resulting in interference, 

but in no case wastewater which causes the temperature at the 

introduction into the treatment plant to exceed 104 degrees 

F (40 degrees C). 

 

(6) Petroleum oil, non-biodegradable cutting oil, or 

products of mineral oil origin, in amounts that will cause 

interference or pass through. 

 



 

(7) Any pollutants which result in the presence of toxic 

gases, vapors, or fumes within the POTW in a quantity that 

may cause acute worker health and safety problems. 

 

(8) Any trucked or hauled pollutants, except at discharge 

points designated by the Control Authority and in accordance 

with Section 22.142(E). 

 

(9) Any noxious or malodorous liquids, gases, solids, or 

other wastewater which, either singly or by interaction with 

other wastes, are sufficient to create a public nuisance, a 

hazard to life, or to prevent entry into the sewers for 

maintenance and repair. 

 

(10) Any wastewater which imparts color which cannot be 

removed by the treatment process, such as, but not limited 

to, dye wastes and vegetable tanning solutions, which 

consequently imparts color to the POTW’s effluent. 

 

(11) Storm water, surface water, ground water, roof runoff, 

subsurface drainage, and unpolluted industrial wastewater, 

unless specifically authorized by the Control Authority. 

 

(12) Any sludge, screenings, or other residues from the 

pretreatment of industrial wastes. 

 

(13) Any wastewater containing pollutants deemed highly toxic 

by the Control Authority and discharged at a flow volume 

capable of causing toxicity at the POTW. 

 

(14) Any wastes containing detergents, surface active agents, 

or other substances which cause excessive foaming in the POTW. 

 

(15) Any discharge of fats, oils, or greases of animal or 

vegetable origin in excess of two hundred (200) mg/l (1668 

pounds per million gallons). 

 

(16) Any wastewater from an underground storage tank or tank 

hole containing gasoline, motor oils or lubricating oils, 

unless specifically authorized by the Control Authority. 

 

(17) Any pollutant in an amount which singly or in combination 

with discharges from other Industrial Users creates an 

influent or sludge concentration at the POTW approaching, 



 

equal to or exceeding the MAHL for that pollutant as 

established by the Control Authority except as specifically 

approved by the Manager of Technical Services. 

 

Wastes prohibited by this section shall not be processed or stored 

in such a manner that they could be discharged to the POTW. All 

floor drains located in process or materials storage areas must 

discharge to the Industrial User’s pretreatment facility before 

connecting with the POTW. 

 

(B) Federal Categorical Pretreatment Standards. The national 

categorical pretreatment standards found in 40 CFR Chapter I, 

Subchapter N, Parts 405-471 are hereby incorporated by reference. 

 

When wastewater subject to a Categorical Pretreatment Standard is 

mixed with wastewater not regulated by the same Standard, the 

Control Authority shall impose an alternate limit in accordance 

with 40 CFR part 403.6(e). 

 

(C) Specific Pollutant Limitations. 

 

(1) The following uniform concentration-based pollutant 

limits are established to protect against pass-through, 

sludge contamination, and interference. No person shall 

discharge wastewater containing in excess of the following 

maximum allowable discharge limits: 

 

Maximum Allowable Sample 

Pollutant  Concentration Type 

 

Arsenic  1.1 mg/l  Composite 

Cadmium  0.2 mg/l  Composite 

Chromium  17 mg/l  Composite 

Copper  0.5 mg/l  Composite 

Lead   2.3 mg/l  Composite 

Mercury  0.005 mg/l Composite 

Nickel  5.8 mg/l  Composite 

Selenium  0.7 mg/l  Composite 

Silver  0.7 mg/l  Composite 

Zinc   15 mg/l  Composite 

 

Concentrations apply at the point where the industrial waste 

is discharged to the POTW unless otherwise specified by the 



 

Control Authority.  All concentrations are for “total” 

substance unless indicated otherwise.  The Control Authority 

may impose mass limitations in addition to or in place of the 

concentration-based limitation above. 

 

(D) City’s Right of Revision. The Control Authority reserves the 

right to establish, by ordinance or in wastewater discharge 

permits, more stringent standards or requirements on discharges to 

the POTW if deemed necessary to comply with the objectives 

presented in Section 22.140(A) of this article or the general and 

specific prohibitions in Section 22.141(A) of this article. 

 

(E) Special Agreement. The Control Authority reserves the right 

to enter into special agreements with Industrial Users setting out 

special terms under which they may discharge to the POTW. In no 

case will a special agreement waive compliance with a pretreatment 

standard or requirement. However, the Industrial User may request 

a net gross adjustment to a categorical standard in accordance 

with 40 CFR 403.15.  An Industrial User may also request a variance 

form the categorical pretreatment standards from EPA. Such a 

request will be approved only if the Industrial User proves that 

factors relating to its discharge are fundamentally different from 

the factors considered by the DPA when establishing that 

pretreatment standard. An Industrial User requesting a 

fundamentally different factor variance must comply with the 

procedural and substantive provisions of 40 CFR 403.13. 

 

(F) Dilution. No Industrial User shall ever increase the use of 

process water, or in any way attempt to dilute a discharge, as a 

partial or complete substitute for adequate treatment to achieve 

compliance with a discharge limitation unless expressly authorized 

by an applicable pretreatment standard or requirement.  The Control 

Authority may impose mass limitations on Industrial Users which 

are using dilution to meet applicable pretreatment standards or 

requirements, or in other cases when the imposition of mass 

limitations is appropriate. 

 

 

 

  



 

Sec. 22.144 Wastewater discharge permit issuance process. 

 

(A) Wastewater Discharge Permit Duration. Wastewater discharge 

permits shall generally be valid from the date of issuance until 

the last day of September, of the fifth year after issuance (five-

year permit period). A wastewater discharge permit may be issued 

for a period of less than five (5) years, at the discretion of the 

Control Authority. Each wastewater discharge permit shall indicate 

the specific date upon which it will expire. 

 

(B) Wastewater Discharge Permit Contents. Wastewater discharge 

permits shall include such conditions as are reasonably deemed 

necessary by the Control Authority to prevent pass through or 

interference, protect the quality of the water body receiving the 

POTW’s effluent, protect worker health and safety, facilitate 

sludge management and disposal, protect ambient air quality, and 

protect against damage to the POTW. 

 

(1) Wastewater discharge permits shall contain the following 

conditions: 

 

(a) A statement that indicates wastewater discharge 

permit duration, which in no event shall exceed five (5) 

years. 

 

(b) A statement that the wastewater discharge permit 

is nontransferable without prior notification to the 

Control Authority in accordance with Section 22.144(D) 

of this ordinance, and provisions for furnishing the new 

owner or operator with a copy of the existing wastewater 

discharge permit. 

 

(c) Effluent limits, including BMPs, applicable to the 

User based on applicable standards in Federal, State, 

and local law. 

 

(d) Self-monitoring, sampling, reporting, 

notification, and record keeping requirements. These 

requirements shall include an identification of 

pollutants to be monitored, sampling location, sampling 

frequency, and sample type based on Federal, State, and 

local law. 

 



 

(e) Statement of applicable civil and criminal 

penalties for violation of pretreatment standards and 

requirements, and any applicable compliance schedule. 

Such schedule may not extend the time for compliance 

beyond that required by applicable Federal, State, or 

local law. 

 

(f) Requirements to control Slug discharges, if 

determined by the Control Authority to be necessary. 

 

(2) Wastewater discharge permits may also contain, at the 

discretion of the Control Authority, the following: 

 

(a) Limits on the average and maximum rate of 

discharge, time of discharge, or requirements for flow 

regulation and equalization. 

 

(b) Limits on the instantaneous, daily, and monthly 

average or maximum concentration, mass, or other measure 

of identified wastewater pollutants or properties. 

 

(c) Requirements for the installation of pretreatment 

technology, pollution control, or construction of 

appropriate containment devices, designed to reduce, 

eliminate, or prevent the introduction of pollutants 

into the POTW. 

 

(d) Development and implementation of spill control 

plans or other special conditions including management 

practices necessary to adequately prevent accidental, 

unanticipated, or non-routine discharges. 

 

(e) Development and implementation of waste 

minimization plans to reduce the amount of pollutants 

discharged to the POTW. 

 

(f) The schedule of Industrial User charges and fees 

for wastewater discharged to the POTW. 

 

(g) Requirements for installation and maintenance of 

inspection and sampling facilities and equipment.  

 

(h) A statement that compliance with the wastewater 

discharge permit does not relieve the permittee of 



 

responsibility for compliance with all applicable 

Federal standards, including those which become 

effective during the term of the wastewater discharge 

permit. 

 

(i) Other conditions as deemed appropriate by the 

Control Authority to ensure compliance with this 

article, and Federal, State, and local laws, rules, and 

regulations.  

 

(C) Wastewater Discharge Permit Modification. The Control 

Authority may modify the wastewater discharge permit for good cause 

including, but not limited to, the following: 

 

(1) To incorporate any new or revised Federal, State, or 

local pretreatment standards or requirements. 

 

(2) To address significant alterations or additions to the 

Industrial User’s operation, processes, or wastewater volume 

or character since the time of wastewater discharge permit 

issuance. 

 

(3) A change in the POTW that requires either a temporary 

or permanent reduction or elimination of the authorized 

discharge. 

 

(4) Information indicating that the permitted discharge 

poses a threat to the City’s POTW, personnel, or the receiving 

waters. 

 

(5) Violation of any terms or conditions of the wastewater 

discharge permit. 

 

(6) Misrepresentations or failure to fully disclose all 

relevant facts in the wastewater discharge permit application 

or in any required reporting. 

 

(7) Revision of or a grant of variance from categorical 

pretreatment standards pursuant to 40 CFR 403.13 

 

(8) To correct typographical or other errors in the 

wastewater discharge permit. 

 



 

The filing of a request by the permittee for a wastewater discharge 

permit modification does not stay any wastewater discharge permit 

condition. 

 

(D) Wastewater Discharge Permit Transfer. Wastewater discharge 

permits may be transferred to a new owner or operator only if the 

permittee gives at least thirty (30) days advance notice to the 

Control Authority and the Control Authority approves the 

wastewater discharge permit transfer.  The notice to the Control 

Authority must include a written certification by the new owner 

or operator which: 

 

(1) States that the new owner and/or operator have no 

immediate intent to change the facility’s operations and 

processes; 

 

(2) Identifies the specific date on which the transfer is 

to occur; and 

 

(3) Acknowledges full responsibility for complying with the 

existing wastewater discharge permit. 

 

Failure to provide advance notice of a transfer renders the 

wastewater discharge permit void as of the date of facility 

transfer. 

 

(E) Wastewater Discharge Permit Suspension. Wastewater discharge 

permits may be suspended for the following reasons: 

 

(1) Failure to notify the Control Authority of significant 

changes to the wastewater prior to the changed discharge. 

 

(2) Failure to provide prior notification to the Control 

Authority of changed condition pursuant to Section 22.145(E). 

 

(3) Misrepresentation or failure to fully disclose all 

relevant facts in the wastewater discharge permit 

application. 

 

(4) Falsifying self-monitoring reports and certification 

statements. 

 

(5) Tampering with monitoring equipment. 



 

 

(6) Refusing to allow the Control Authority timely access 

to the facility premises and records. 

 

(7) Failure to meet effluent limitations. 

 

(8) Failure to remit fines or penalties after a final, non-

appealable judgement has been rendered thereon. 

 

(9) Failure to pay sewer charges (including industrial waste 

surcharge). 

 

(10) Failure to meet compliance schedules. 

 

(11) Failure to complete a wastewater survey or the 

wastewater discharge permit application. 

 

(12) Violation of any pretreatment standard or requirement, 

or any terms of the wastewater discharge permit or this 

article. 

 

Wastewater discharge permits shall be voidable upon nonuse or 

cessation of operations. All wastewater discharge permits are void 

upon the issuance of a new wastewater discharge permit. Permittees 

with suspended wastewater permits shall admit no wastewater to the 

POTW. 

 

(F) Industrial Waste Board Appeal. 

 

(1) Any applicant denied a permit under this article, or any 

permittee whose permit has been suspended, shall have the 

right to a hearing before the Industrial Waste Board. 

 

(2) Requests for a hearing shall be made in writing and 

received by the Control Authority within ten (10) days of the 

action complained of. The Control Authority, within five (5) 

days of receipt of the request, shall schedule a hearing 

before the Industrial Waste Board. 

 

(3) The Industrial Waste Board shall have the authority to 

review all pertinent files and information regarding the 

applicant/permittee which are in the custody of the Control 

Authority. Additionally, the Board shall have the authority 



 

to accept written and verbal testimony from the Control 

Authority, applicant, and interested citizens. 

 

(4) The Board shall have the authority to assess whether the 

Control Authority acted properly within its power under this 

article in its denial or suspension of permit. The majority 

vote of the Board shall determine whether to uphold or reject 

the Control Authority’s action. Upholding the action of the 

Control Authority shall affirm the denial or suspension. 

Rejection of the Control Authority’s actions shall 

automatically reinstate a suspended permit or shall cause the 

Control Authority to repeat the application process. 

 

(5) The Board shall have no authority to review or act on 

any action of the Control Authority other than permit denials 

or permit suspensions. 

 

(6) No person whose wastewater discharge permit has been 

denied or suspended shall discharge industrial waste to the 

public sewer prior to final determination by the Industrial 

Waste Board. 

 

(G) Wastewater Discharge Permit Re-issuance. A significant 

Industrial User shall apply for wastewater discharge permit re-

issuance by submitting a complete wastewater discharge permit 

application in accordance with Section 22.143(F) a minimum of 

thirty (30) days prior to the expiration of the Industrial User’s 

existing wastewater discharge permit. 

 

  



 

Sec. 22.145 Reporting requirements. 

 

(A) Baseline Monitoring Reports. 

 

(1) Within either 180 days after the effective date of a 

categorical pretreatment standard, or the final 

administrative decision on a category determination under 40 

CFR 403.6(a)(4), whichever is later, existing significant 

Industrial Users subject to such categorical pretreatment 

standards, and currently discharging to or scheduled to 

discharge to the POTW, shall submit to the Control Authority 

a report which contains the information listed in paragraph 

(2), below.  At least ninety (90) days prior to commencement 

of their discharge, new sources, and sources that become 

Industrial Users subsequent to the promulgation of an 

applicable categorical standard, shall submit to the Control 

authority a report which contains the information listed in 

paragraph (2), below.  A new source shall also report the 

method of pretreatment it intends to sue to meet applicable 

pretreatment standards. A new source shall also give 

estimates of its anticipated flow and quantity of pollutants 

discharged. 

 

(2) The Industrial User shall submit the following 

information required by the section including: 

 

(a) Identifying Information. The name and address of 

the facility including the name of the operator and 

owners. 

 

(b) Wastewater discharge permits. A list of any 

environmental control wastewater discharge permits held 

by or for the facility. 

 

(c) Description of Operations. A brief description of 

the nature, average rate of production, and standard 

industrial classifications of the operation(s) carried 

out by such Industrial User. This description shall 

include a schematic process diagram which indicates 

points of discharge to the POTW from the regulated 

processes. 

 

(d) Flow Measurement. Information showing the measured 

average daily and maximum daily flow, in gallons per 



 

day, to the POTW from regulated process streams and other 

streams, as necessary, to allow use of the combined waste 

stream formula set out in 40 CFR 403.6(e). 

 

(e) Measure of Pollutants. 

 

1. Identify the categorical pretreatment 

standard applicable to each regulated process. 

 

2. Submit the results of sampling an analysis 

identifying the nature and concentration (and mass, 

where required by the standard or by the Control 

Authority) of regulated pollutants in the discharge 

from each regulated process. Instantaneous, daily 

maximum and long-term average concentrations (or 

mass, where required) shall be reported. The sample 

shall be representative of daily operations and 

shall by analyzed in accordance with procedures set 

out in Section 22.145(J). In cases where the 

Standard requires compliance with a Best Management 

Practice or pollution prevention alternative, the 

User shall submit documentation as required by the 

Control Authority or the applicable Standards to 

determine compliance with the Standard. 

 

3. Sampling must be performed in accordance with 

procedures set out in Section 22.145(K). 

 

4. The Control Authority may allow the submission 

of a baseline report which utilizes only historical 

data so long as the data provides information 

sufficient to determine the need for industrial 

pretreatment measures. 

 

(f) Certification. A statement reviewed and signed by 

the Industrial User’s authorized representative 

indicating whether pretreatment standards are being met 

on a consistent basis and, if not, whether additional 

operation and maintenance and additional pretreatment 

is required to meet the pretreatment standards and 

requirements. 

 

(g) Compliance Schedule. If additional pretreatment and 

O&M will be required to meet the pretreatment standards, 



 

the shortest schedule by which the Industrial User will 

provide such additional pretreatment and O&M shall be 

required. The completion date in this schedule shall not 

be later than the compliance date established for the 

applicable pretreatment standard. 

 

(h) All baseline monitoring reports must be signed and 

certified in accordance with Section 22.143(G). 

 

(B) Compliance Schedule Progress Report. The following conditions 

shall apply to the schedule required by 22.145(A)(2)(g). The 

schedule shall contain progress increments in the form of dates 

for the commencement and completion of major events leading to the 

construction and operation of additional pretreatment required for 

the User to meet the applicable pretreatment standards (such events 

may include hiring an engineer, completing preliminary and final 

plans, executing contracts for major components, commencing and 

completing construction, beginning and conducting routine 

operation).  No increment referred to above shall exceed thirty 

(30) days. The Industrial User shall submit a progress report to 

the Control Authority no later than 14 days following each date 

in the schedule and the final date of compliance including, as a 

minimum, whether or not it complied with the increment of progress, 

the reason for any delay and, if appropriate the steps being taken 

by the Industrial User to return to the established schedule. In 

no event shall more than thirty (30) days elapse between such 

progress reports to the Control Authority. 

 

(C) Report on Compliance with Categorical Pretreatment Standard 

Deadline. Within ninety (90) days following the date for final 

compliance with applicable categorical pretreatment standards, or 

in the case of a new source following commencement of the 

introduction of wastewater into the POTW, any Industrial User 

subject to such pretreatment standards and requirements shall 

submit to the Control Authority a report containing the information 

described in Section 22.145(A)(2)(d-f).  For Industrial Users 

subject to the equivalent mass or concentration limits established 

in accordance with the procedures in 40 CFR 403.6(c), the report 

shall contain a reasonable measure of the Industrial User’s actual 

production during the appropriate sampling period. All compliance 

reports shall be signed and certified in accordance with Section 

22.143(G). 

 

(D) Periodic Compliance Reports. 



 

 

(1) All significant Industrial Users shall, on the dates and 

at a frequency determined by the Control Authority but in no 

case less than twice per year, submit a report indicating the 

nature, concentration of pollutants in the discharge which 

are limited by Pretreatment Standards and the measured or 

estimated average and maximum daily flows of the reported 

period.  In cases where the Pretreatment Standard requires 

compliance with a Best Management Practice (BMP) or pollution 

prevention alternative, the User must submit documentation 

required by Control Authority or the Pretreatment Standard 

necessary to determine compliance status of the User. All 

periodic compliance reports shall be signed and certified in 

accordance with Section 22.143(G). This sampling and analysis 

may be performed by the Control Authority in lieu of the 

Industrial User. Where the POTW performs the required 

sampling and analysis in lieu of the Industrial User, the 

User will not be required to submit the compliance 

certification required in Section 22.143(G) of this Article. 

In addition, where the POTW itself collects all the 

information required for the report, including flow data, the 

Industrial User will not be required to submit the report. 

 

(2) All wastewater samples must be representative of the 

Industrial User’s discharge. Wastewater monitoring and flow 

measurement facilities shall be properly operated, kept 

clean, and maintained in good working order at all times. The 

failure of an Industrial User to keep its monitoring facility 

in good working order shall not be grounds for the Industrial 

User to claim that sample results are unrepresentative of its 

discharge. 

 

(3) If an Industrial User subject to the reporting 

requirement of this section monitors any regulated pollutant 

at the appropriate sampling location more frequently than 

required by the POTW, using the procedures prescribed in 

section 22.145(J) and Section 22.145(K) of this article the 

results of such monitoring shall be included in the report. 

 

(E) Report of Changed Conditions. Each Industrial User is 

required to notify the Control Authority of any planned significant 

changes to the Industrial User’s operations or system which might 

alter the nature, quality, or volume of its wastewater at least 

five (5) working days before the change. 



 

 

(1) The Control Authority may require the Industrial User 

to submit such information as may be deemed necessary to 

evaluate the change condition, including the submission of a 

wastewater discharge permit application under Section 

22.143(F). 

 

(2) The Control Authority may issue a wastewater discharge 

permit or modify an existing wastewater discharge permit 

under Section 22.144. 

 

(3) No Industrial User shall implement the planned changed 

condition(s) until and unless the Control Authority has 

responded to the Industrial User’s notice. 

 

(4) For purposes of this requirement, flow increases of 

twenty percent (20%) of the average daily or monthly flow 

(based on the previous year averages) or greater, a twenty 

percent (20%) increase in the production rate, and the 

discharge of any previously unreported pollutants, shall be 

deemed significant. 

 

(F) Reports of Potential Problems. 

 

(1) In the case of any discharge including, but not limited 

to, accidental discharges, discharges of a non-routine, 

episodic nature, a non-customary batch discharge, or a slug 

load which may cause potential problems for the POTW 

(including a violation of the prohibited discharge standards 

in Section 22.141(A) of this article), it is the 

responsibility of the Industrial User to immediately 

telephone and notify the Control Authority of the incident.  

Notification shall include the location of discharge, type 

of waste, concentration, and volume, if known, and corrective 

actions taken by the Industrial User. 

 

(2) Within five (5) days following such discharge, the 

Industrial User shall, unless waived by the Control 

Authority, submit a detailed written report describing the 

cause(s) of the discharge and the measures to be taken by the 

Industrial User to prevent similar future occurrences.  Such 

notification shall not relieve the Industrial User of any 

expense, loss, damage, or other liability which may be 

incurred as a result of damage to the POTW, natural resources, 



 

or any other damage to person or property; nor shall such 

notification relieve the Industrial User of any fines, civil 

penalties, or other liability which may be imposed by this 

article or other law. 

 

(3) Failure to notify the Control Authority of potential 

problem discharges shall be deemed a separate violation of 

this article. 

 

(4) A notice shall be permanently posted on the Industrial 

User’s bulletin board or other prominent place advising 

employees whom to call in the event of a discharge described 

in sub-paragraph (1) above. Industrial Users shall ensure 

that all employees who may cause or suffer such a discharge 

to occur are advised of the emergency notification procedure. 

 

(5) Significant Industrial Users are required to notify the 

Control Authority immediately of any changes at its facility 

affecting the potential for a slug discharge. 

 

(G) Reports from Non-significant Industrial Users. All Industrial 

Users not subject to categorical pretreatment standards and not 

required to obtain a wastewater discharge permit shall provide 

appropriate reports to the Control Authority as required by the 

Control Authority. 

 

(H) Notice of Violation/Repeat Sampling and Reporting. If 

sampling performed by an Industrial User indicates a violation, 

the Industrial User shall notify the Control Authority within 24 

hours of becoming aware of the violation. The Industrial User shall 

also repeat the sampling and analysis and submit the results of 

the repeat analysis to the Control Authority within 30 days after 

becoming aware of the violation. Resampling by the Industrial User 

is not required if the Control Authority performs sampling at the 

User’s facility at least once a month, or if the Control Authority 

performs sampling at the User between the time when the initial 

sampling was conducted and the time when the User or the Control 

Authority receives the results of this sampling, or if the Control 

Authority has performed the sampling and analysis in lieu of the 

Industrial User.  If the Control Authority performed the sampling 

and analysis in lieu of the Industrial User, the Control Authority 

will perform the repeat sampling and analysis unless it notifies 

the User of the violation and requires the User to perform the 



 

repeat sampling and analysis and submit the results within the 30 

day time frame. 

 

(I) Notification of the Discharge of Hazardous Waste. 

 

(1) Any Industrial User who commences the discharge of 

hazardous waste shall notify the POTW, the EPA Regional Waste 

Management Division Director, and State hazardous waste 

authorities in writing of any discharge into the POTW of a 

substance which, if otherwise disposed of, would be a 

hazardous waste under 40 CFR Part 261.  Such notification 

shall include the name of the hazardous waste as set forth 

in 40 CFR Part 261, the EPA hazardous waste number, and the 

type of discharge (continuous, batch, or other). If the 

Industrial User discharges more than 100 kilograms of such 

waste per calendar month to the POTW, the notification shall 

also contain the following information to the extent such 

information is known and readily available to the Industrial 

User:  an identification of the hazardous constituents 

contained in the wastes, an estimation of the mass and 

concentration of such constituents in the waste stream 

discharged during that calendar month, and an estimation of 

the mass of constituents in the waste stream expected to be 

discharged during the following twelve (12) months.  All 

notifications must take place no later the 180 days after the 

discharge commences. Any notification under this paragraph 

need be submitted only once for each hazardous waste 

discharged. However, notifications of changed discharges 

shall be submitted under Section 22.145(E), above. 

 

(2) Dischargers are exempt from the requirements of 

paragraph (1) of this section during a calendar month in which 

they discharge no more than fifteen (15) kilograms of 

hazardous wastes, unless the wastes are acute hazardous 

wastes as specified in 40 CFR 261.30(d) and 261.33(e).  

Discharge of more than fifteen (15) kilograms of non-acute 

hazardous wastes in a calendar month, or of any quantity of 

acute hazardous wastes as specified in 40 CFR 261.30(d) and 

261.33(e), requires a one-time notification. Subsequent 

months during which the Industrial User discharges more than 

such quantities of any hazardous waste do not require 

additional notification. 

 



 

(3) In the case of any new regulations under Section 3001 

of RCRA identifying additional characteristics of hazardous 

waste or listing any additional substance as a hazardous 

waste, the Industrial User shall notify the POTW, the EPA 

Regional Waste Management Waste Division Director, and State 

hazardous waste authorities of the discharge of such 

substance within 90 days of the effective date of such 

regulations. 

 

(4) In the case of any notification made under this section, 

the Industrial User shall certify that it has a program in 

place to reduce the volume and toxicity of hazardous wastes 

generated to the degree it has determined to be economically 

practical. 

 

(5) Industrial Users that are permitted by the Control 

Authority shall submit a copy of all manifests to the Control 

Authority documenting offsite disposal of hazardous and non-

hazardous waste. 

 

(J) Analytical Requirements. All pollutant analyses, including 

sampling techniques, to be submitted as part of a wastewater 

discharge permit application or report shall be performed in 

accordance with the techniques prescribed in 40 CFR Part 136, 

unless otherwise specified in an applicable categorical 

pretreatment standard.  If 40 CRF Part 136 does not contain 

sampling or analytical techniques for the pollutant in question, 

sampling and analyses must be performed in accordance with 

procedures approved by the EPA. 

 

(K) Sample Collection.  Samples collected to satisfy reporting 

requirements must be based on data obtained through appropriate 

sampling analysis performed during the period cover by the report, 

based on data that is representative of conditions occurring during 

the reporting period. 

 

(1) Except as indicated in sub-section (2) and (3) below, 

the Industrial User shall collect wastewater samples using 

24-hour flow-proportional composite collection techniques, 

unless time-proportional composite sampling or grab sampling 

is authorized by the Control Authority.  Where time-

proportional composite sampling or grab sampling is 

authorized by the Control Authority, the samples must be 

representative of the discharge.  Using protocols (including 



 

appropriate preservation) specified in 40 CFR Part 136 and 

appropriate EPA guidance, multiple grab samples collected 

during a 24-hour period may be composited prior to the 

analysis as follows:  for cyanide, total phenols, and sulfides 

the samples may be composited in the laboratory or in the 

field; for volatile organics and oil and grease, the samples 

may be composited in the laboratory.  Composite samples for 

other parameters unaffected by the compositing procedures as 

documented in approved EPA methodologies may be authorized 

by the Control Authority, as appropriate.  In addition, grab 

samples may be required to show compliance with Instantaneous 

Limits. 

 

(2) Samples for oil and grease, temperature, pH, cyanide, 

phenols, sulfides, and volatile organic chemicals shall be 

obtained using grab collection techniques.  

 

Total residual chlorine, pH, and temperature samples cannot 

be composited under any circumstances. 

 

(3) For sampling required in support of baseline monitoring 

and 90-day compliance reports required in Section 22.145(A) 

and Section 22.145(C) [40 CFR 403.12(b) and (d)], a minimum 

of four (4) grab samples must be used for pH, cyanide, total 

phenols, oil and grease, sulfide and volatile organic 

compounds for facilities for which historical sampling data 

do not exist; for facilities for which historical sampling 

data are available, the Control Authority may authorize (in 

writing) a lower minimum of grab samples.  For the reports 

required by Section 22.145(D) of this article, the Industrial 

User is required to collect the number of grab samples 

necessary to assess and assure compliance by the applicable 

Pretreatment Standards and Requirements. 

 

(L) Determination of Noncompliance.  The Control Authority may 

use a grab sample(s) to determine noncompliance with pretreatment 

standards. 

 

(M) Timing.  Written reports will be deemed to have been submitted 

on the date post-marked.  For reports which are not mailed, postage 

prepaid, into a mail facility serviced by the U.S. Postal Service, 

the date of the receipt of the report shall govern. 

 



 

(N) Record Keeping.  Industrial Users and the Control Authority 

shall retain, and make available for inspection and copying, all 

records and information required to be retained under this article 

and documentation associated with BMPs.  These records shall remain 

available for a period of at least three (3) years.  This period 

shall be automatically extended for the duration of any litigation 

concerning compliance with this article, or where the Industrial 

User has been specially notified of a longer retention period by 

the Control Authority. 

 

  



 

Sec. 22.147     Confidential information 

Information and data on an Industrial User obtained from reports, 

surveys, wastewater discharge permit applications, wastewater 

discharge permits, and monitoring programs, and from control 

authority inspection and sampling activities, shall be available 

to the public without restriction unless the Industrial User 

specifically requests, and is able to demonstrate to the 

satisfaction of the control authority, that the release of such 

information would divulge information, processes or methods of 

production entitled to protection as trade secrets under 

applicable state law. When requested and demonstrated by the 

Industrial User furnishing a report that such information should 

be held confidential, the portions of a report which might disclose 

trade secrets or secret processes shall not be made available for 

inspection by the public, except as may be required by the Public 

Information Act, Chapter 552 of the Texas Government Code, but 

shall be made available immediately upon request to governmental 

agencies for uses related to the TPDES program or pretreatment 

program, and in enforcement proceedings involving the person 

furnishing the report. Wastewater constituents and characteristics 

and other “effluent data” as defined by 40 CFR 2.302 will not be 

recognized as confidential information and will be available to 

the public without restriction. 

  



 

Section 22.148. Publication of Industrial Users in significant 

noncompliance.  

 

The Control Authority will publish annually, in a newspaper(s) of 

general circulation that provides meaningful public notice within 

the jurisdiction(s) served by the POTW of the Industrial Users 

which, at any time during the previous twelve (12) months, were 

in significant noncompliance with applicable pretreatment 

standards and requirements. The term significant noncompliance 

shall mean: 

 

(A) Chronic violations of wastewater discharge limits, defined 

here as those in which sixty-six percent (66%) or more of 

wastewater measurements taken for the same pollutant parameter 

during a 6-month period exceed (by any magnitude) a numeric 

Pretreatment Standard or Requirement, including instantaneous 

limits, as defined by Section 22.141 of this article; 

 

(B) Technical Review Criteria (TRC) violations, defined here as 

those in which thirty-three percent (33%) or more of wastewater 

measurements taken for each pollutant parameter during a 6-month 

period equals or exceeds the product of the numeric Pretreatment 

Standard or Requirement including instantaneous limits, as defined 

by Section 22.141 of this article multiplied by the applicable TRC 

[1.4 for BOD, TSS, fats, oils and grease, and 1.2 for all other 

pollutants except pH]; 

 

(C) Any other violation of a Pretreatment Standard or Requirement 

as defined by Section 22.141 of this article (daily maximum, long-

term average, instantaneous limit, or narrative Standard) that the 

Control Authority believes has caused, alone or in combination 

with other discharges, interference or pass through (including 

endangering the health of personnel or the general public); 

 

(D) Any discharge of pollutants that has caused imminent 

endangerment to human health, welfare or to the environment, or 

has resulted in the City’s exercise of its emergency authority to 

halt or prevent a discharge; 

 

(E) Failure to meet, within 90 days of the scheduled date, a 

compliance schedule milestone contained in a wastewater discharge 

permit or enforcement order for starting construction, completing 

construction, or attaining final compliance; 

 



 

(F) Failure to provide within 45 days after the due date, any 

required reports, including baseline monitoring reports, 90-day 

compliance reports, periodic self-monitoring reports, and reports 

on compliance with compliance schedules; 

 

(G) Failure to accurately report noncompliance; 

 

(H) Any other violation or group of violations, which may include 

a violation of Best Management Practices, which the Control 

Authority determines will adversely affect the operation or 

implementation of the local pretreatment program. 

 

  



 

Sec. 22.149. Administrative enforcement remedies. 

 

(A) Notification of Violation.  Whenever the Control Authority 

finds that any User has violated or is violating this article, a 

wastewater discharge permit or order issued hereunder, or any other 

pretreatment requirement, the Control Authority may serve upon the 

User a written Notice of Violation.  Within fifteen (15) days of 

the receipt of a Notice of Violation an explanation of the 

violation and a plan for the satisfactory correction and prevention 

thereof, to include specific required actions, shall be submitted 

by the User to the Control Authority.  Submission of the plan in 

no way relieves the User of liability for any violations occurring 

before or after receipt of the Notice of Violation.  Nothing in 

this section shall limit he authority of the Control Authority to 

take any action, including emergency actions or any other 

enforcement action, without first issuing a Notice of Violation. 

 

(B) Show Cause Hearing.  The Control Authority may order any User 

which causes or contributes to violation(s) of this article, 

wastewater discharge permits, or orders issued hereunder, or any 

other pretreatment standard or requirement, to appear before the 

Control Authority and show cause why a proposed enforcement action 

should not be taken.  Notice shall be served on the User specifying 

the time and place for the meeting, the proposed enforcement 

action, the reasons for such action, and a request that the User 

show cause why this proposed enforcement action should not be 

taken. The notice of the hearing may be served personally or by 

registered or certified mail (return receipt requested) and shall 

be served at least five (5) working days prior to the hearing.  

Such notice may be served on any authorized representative of the 

User.  Whether or not the User appears as ordered, immediate 

enforcement action may be pursued following the hearing date.  A 

show cause hearing shall not be a prerequisite for taking any 

other action against the User. 

 

(C) Emergency Suspensions.  The Control Authority may immediately 

suspend a User’s discharge (after informal notice to the User) 

whenever such suspension is necessary in order to stop an actual 

or threatened discharge which reasonably appears to present or 

cause an imminent or substantial endangerment to the health or 

welfare of any person.  The Control Authority may also immediately 

suspend a User’s discharge (after notice and opportunity to 

respond) that threatens to interfere with the operation of the 



 

POTW, or which presents or may present an endangerment to the 

environment. 

 

(1) Any User notified of a suspension of its discharge shall 

immediately stop or eliminate its contribution.  In the event 

of a User’s failure to immediately comply voluntarily with 

the suspension order, the Control Authority may take such 

steps as deemed necessary, including immediate severance of 

the sewer connection, to prevent or minimize damage to the 

POTW, its receiving stream, or endangerment to any person.  

The Control Authority shall allow the User to recommence its 

discharge when the User has demonstrated to the satisfaction 

of the Control Authority that the period of endangerment has 

passed. 

 

(2) A User that is responsible, in whole or in part, for any 

discharge presenting imminent endangerment shall submit a 

detailed written statement describing the causes of the 

harmful contribution and measures taken to prevent any future 

occurrence to the Control Authority, prior to the date of any 

show cause hearing under Section 22.149(B). 

 

Nothing in this section shall be construed as requiring a hearing 

prior to any emergency suspension under this section. 

 

(D) Permit Suspension/Termination of Discharge.  In addition to 

the provisions of Section 22.144(E) of this article, any User that 

violates the following conditions of this section, wastewater 

discharge permits, or orders issued hereunder, is subject to permit 

suspension and discharge termination: 

 

(1) Violation of any wastewater discharge permit condition 

or conditions; 

 

(2) Failure to accurately report the wastewater constituents 

and characteristics of its discharge; 

 

(3) Failure to report significant changes in operations or 

wastewater volume, constituents and characteristics prior to 

discharge; 

 

(4) Refusal of reasonable access to the User’s premises for 

the purpose of inspection, monitoring or sampling, or; 



 

 

(5) Violation of the pretreatment standards in Section 

22.141(A) of this article. 

 

Such User shall be notified of the proposed termination of its 

discharge and be offered an opportunity to show cause under Section 

22.149(B) of this article why the proposed action should not be 

taken. 

 

(E) Compliance Orders.  When the Control Authority finds that a 

User has violated, or continues to violate, any provision of this 

article, an Industrial Wastewater Discharge Permit, or order 

issued hereunder, or any other Pretreatment Standard or 

requirement, the Control Authority may issue an order to the User 

responsible for the discharge directing that the User come into 

compliance within a specified time.  If the User does not come 

into compliance within the time provided, sewer service may be 

discontinued unless adequate treatment facilities, devices, or 

related appurtenances are installed and properly operated.  

Compliance orders also may contain other requirements to address 

the noncompliance, including additional self-monitoring and 

management practices designed to minimize the amount of pollutants 

discharged to the sewer. A compliance order may not extend the 

deadline for compliance established for a Pretreatment Standard 

or Requirement, nor does a compliance order relieve the User of 

liability for any violation, including any continuing violation.  

Issuance of a compliance order shall not be a bar against, or 

prerequisite for, taking any other action against the User. 

 

(F) Cease and Desist Orders.  When the Control Authority finds 

that a User has violated, or continues to violate, any provision 

of this ordinance, an Individual Wastewater Discharge Permit, or 

order issued hereunder, or any other Pretreatment Standard or 

Requirement, or that the User’s past violations are likely to 

recur, the Control Authority may issue an order to the User 

directing it to cease and desist all such violations and directing 

the User to: 

 

(1) Immediately comply with all requirements; and 

 

(2) Take such appropriate remedial or preventive action as 

may be needed to properly address a continuing or threatened 

violation, including halting operations and/or terminating 



 

the discharge.  Issuance of a cease and desist order shall 

not be a bar against, or a prerequisite for, taking any other 

action against the User. 

 



 

ORDINANCE NO. 

 

AN ORDINANCE AMENDING CHAPTER 22, “HEALTH”, OF THE CODE OF 

ORDINANCES OF THE CITY OF GARLAND, TEXAS; AMENDING SECTION 22.140 

BY PROVIDING DEFINITIONS; AMENDING THE POLLUTION LIMITATIONS IN 

SECTION 22.141; AMENDING THE PERMIT ISSUANCE PROCESS IN SECTION 

22.144; AMENDING THE REPORTING REQUIREMENTS IN SECTION 22.145; 

AMENDING A STATUTORY REFERENCE IN SECTION 22.147; AMENDING SECTION 

22.148 REGARDING PUBLICATION OF NONCOMPLIANCE; AMENDING SECTION 

22.149 TO ADD A CEASE-AND-DESIST REMEDY; PROVIDING THAT A VIOLATION 

IS A MISDEMEANOR PUNISHABLE BY A FINE; PROVIDING A SAVINGS CLAUSE; 

PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF GARLAND, TEXAS: 

 

Section 1 

 

That Sec. 22.140 of Chapter 22, “HEALTH”, of the Code of Ordinances 

of the City of Garland, Texas, is hereby amended as follows: 

 

“Sec 22.140 General provisions. 

 

(A) Purpose and Policy. This article sets forth uniform 

requirements for Users of the wastewater collection system and 

publicly owned treatment works (POTW) for the City of Garland and 

enables the City to comply with all applicable State and Federal 

laws including the Clean Water Act (33 U.S.C. 1251 et seq.), and 

Section 22.141(A) and (B) of this article.  The objectives of this 

article are: 

 

(1) To prevent the introduction of pollutants into the POTW 

that will interfere with the operation of the POTW;  

 

(2) To prevent the introduction of pollutants to the POTW in 

amounts or concentrations which could pass through to 

receiving waters in toxic concentrations or which will be 

incompatible with the POTW;  

 

(3) To ensure that the quality of the wastewater treatment 

plant sludge is maintained at a level which allows its use 

and disposal in compliance with applicable statutes and 

regulations; 

 



 

(4) To protect POTW personnel who may be affected by 

wastewater and sludge in the course of their employment and 

to protect the general public; 

 

(5) To improve the opportunity to recycle and reclaim 

wastewater and sludge from the POTW; 

 

(6) To provide for fees for the equitable distribution of 

the cost of operation, maintenance, and improvement of the 

POTW; and 

 

(7) To enable the City to comply with its TPDES permit 

conditions, sludge use and disposal requirements and any 

other Federal or State laws to which the POTW is subject. 

 

This article shall apply to all Industrial Users of the POTW. This 

article authorizes the issuance of wastewater discharge permits; 

authorizes monitoring, compliance and enforcement activities, 

establishes administrative review procedures; requires Industrial 

User reporting, and provides for the setting of fees for the 

equitable distributions of costs resulting from the program 

established herein. 

 

(B) Administration. Except as otherwise provided herein, the 

Manager of Technical Services shall administer, implement, and 

enforce the provisions of this article. Any powers granted to or 

duties imposed upon the Manager may be delegated by the Manager to 

other City personnel. 

 

(C) Definitions. Unless a provision explicitly states otherwise, 

the following terms and phrases, as used in this article, have the 

meanings hereinafter designated. 

 

(1) Act or “the Act”. The Federal Water Pollution Control 

Act, also known as the Clean Water Act, as amended, 33 U.S.C. 

1251 et seq. 

 

(2) Approval Authority. The words “Approval Authority” shall 

mean the Executive Director of the Texas Commission on 

Environmental Quality (TCEQ). 

 

(3) Authorized Representative of the Industrial User. 

 



 

(a) If the Industrial User is a corporation, 

“authorized representative” shall mean: 

 

1. The president, secretary, treasurer, or a 

vice-president of the corporation in charge of a 

principal business function, or any other person 

who performs similar policy or decision-making 

functions for the corporation; or 

 

2. The manager of one or more manufacturing, 

production, or operation facilities, provided the 

manager is authorized to make management decisions 

which govern the operation of the regulated 

facility including having the explicit or implicit 

duty of making capital investment recommendations, 

and initiate and direct other comprehensive 

measures to assure long-term environmental 

compliance with environmental laws and regulations; 

can ensure that the necessary systems are 

established or actions taken to gather complete and 

accurate information for control mechanism 

requirements; and where authority to sign documents 

has been assigned or delegated to the manager in 

accordance with corporate procedures. 

 

(b) If the Industrial User is a partnership, or sole 

proprietorship, an authorized representative means a 

general partner or proprietor, respectively. 

 

(c) The individuals described in paragraphs (a) and (b) 

above may designate another authorized representative if 

the authorization is in writing, the authorization 

specifies the individual or position responsible for the 

overall operation of the facility from which the 

discharge originates, such as the position of plant 

manager, operator of a well, or well field 

superintendent, or position of equivalent 

responsibility, or having overall responsibility for 

environmental matters for the company, and the written 

authorization is submitted to the Control Authority. 

 

(4) Best Management Practices (BMPs). Schedules of 

activities, prohibitions of practices, maintenance 

procedures, and other management practices to implement the 



 

prohibitions listed in 40 CFR 403.5(a)(1) and (b). BMPs also 

include treatment requirements, operating procedures, and 

practices to control plant site run-off, spillage or leaks, 

sludge or waste disposal, or drainage from raw materials 

storage. 

 

(5) Biochemical Oxygen Demand (BOD). A measurement of the 

amount of oxygen utilized by the decomposition of organic 

material, over a specified time (usually 5 days) in a 

wastewater sample; it is used as a measurement of the readily 

decomposable organic content of a wastewater. 

 

(6) Categorical Pretreatment Standard or Categorical 

Standard. Any regulation containing pollutant discharge 

limits promulgated by the U.S. EPA in accordance with Sections 

307(b) and (c) of the Act (33 U.S.C 1317) which apply to a 

specific category of Industrial Users and which appear in 40 

CFR Chapter I, Subchapter N, Parts 405-471. 

 

(7) Chemical Oxygen Demand (COD). The measure of the oxygen-

consuming capacity expressed in milligrams per liter. It is 

expressed as the amount of oxygen consumed from a chemical 

oxidant in a specific test. It does not differentiate between 

stable and unstable organic matter and thus may not correlate 

with BOD. 

 

(8) City. The word “City” shall be the City of Garland 

together with all its governing and operating bodies. 

 

(9) Color. The optical density at the visual wavelength of 

maximum absorption, relative to distilled water. One hundred 

percent (100%) transmittance is equivalent to zero (0.0) 

optical density. 

 

(10) Composite Sample. The sample resulting from the 

combination of several discrete wastewater samples collected 

at equal time intervals, or proportionally to the flow rate 

of the discharge. 

 

(11) Control Authority. The words “Control Authority” shall 

mean the Pretreatment Compliance Manager, or other official 

designated by the City Manager of the City or his duly 

authorized deputy, agent or representative. 

 



 

(12) Daily Discharge. The measurement of a pollutant in a 

discharge sample that has been collected during a calendar 

day or as a composite sample within a 24-hour period. 

 

(13) Daily Maximum Limit. The maximum allowable discharge 

limit of a pollutant during a calendar day.  Where Daily 

Maximum Limits are expressed in units of mass, the daily 

discharge is the total mass discharged over the course of the 

day.  Where Daily Maximum Limits are expressed in terms of 

concentration, the daily discharge is the arithmetic average 

measurement of the pollutant concentration derived from all 

measurements taken that day. 

 

(14) Environmental Protection Agency or EPA. The U.S. 

Environmental Protection Agency or, where appropriate, the 

term may also be used as a designation for the Regional Water 

Management Division Director or other duly authorized 

official of that agency. 

 

(15) Existing Source. Any source of discharge, the 

construction or operation of which commenced prior to the 

publication of proposed categorical pretreatment standards 

which will be applicable to such source if the standard is 

thereafter promulgated in accordance with Section 307 of the 

Act. 

 

(16) Grab Sample. A sample which is taken from a waste stream 

on a one-time basis without regard to the flow in the waste 

stream and without consideration of time. 

 

(17) Indirect Discharge or Discharge. The introduction of 

(non-domestic) pollutants into the POTW from any non-domestic 

source regulated under Section 307(b), (c) or (d) of the Act. 

 

(18) Industrial User or User. A source of non-domestic 

indirect discharge. 

 

(19) Industrial Waste Board. The words “Industrial Waste 

Board” shall mean the persons appointed by the City Council 

to review the actions of the Control Authority at the request 

of a person whose industrial sewer connection permit has been 

denied or suspended. The board shall consist of three (3) 

members. One shall be the Deputy City Manager, one shall be 

a taxpaying resident representative of a Garland industry 



 

permitted under this article, and one shall be a disinterested 

tax paying resident citizen. 

 

(20) Instantaneous Limit. The maximum concentration of a 

pollutant allowed to be discharged at any time, determined 

from the analysis of any discrete or composited sample 

collected, independent of the industrial flow rate and the 

duration of the sampling event. 

 

(21) Interference. A discharge which alone or in conjunction 

with a discharge or discharges from other sources: 

 

(a) inhibits or disrupts the POTW, its treatment 

processes or operations or its sludge processes, use or 

disposal; or 

 

(b) causes a violation of the City’s TPDES permit or 

prevents sewage sludge use or disposal in compliance 

with any of the following statutory/regulatory 

provisions or permits issued there under (or more 

stringent State or local regulations):  Section 405 of 

the Clean Water Act; the Solid Waste Disposal Act (SWDA), 

including Title II commonly referred to as the Resource 

Conservation and Recovery Act (RCRA); any State 

regulations contained in any State sludge management 

plan prepared pursuant to Subtitle D of the SWDA; the 

Clean Air Act; the Toxic Substances Control Act; and the 

Marine Protection, Research and Sanctuaries Act; or 

 

(c) restricts the flow in a public sewer. 

 

(22) Maximum Allowable Head works Loading (MAHL). The amount 

of a pollutant (in pounds) in the influent (head works) of a 

wastewater treatment plant above which inhibition, sludge 

contamination, or pass through will occur or which will be 

expected to occur by the Control Authority. 

 

(23) Monthly Average Limit. The highest allowable average of 

“daily discharges” over a calendar month, calculated as the 

sum of all “daily discharges” measured during a calendar month 

divided by the number “daily discharges” measured during that 

month. 

 

(24) New Source. 



 

 

(a) Any building, structure, facility or installation 

from which there is or may be a discharge of pollutants, 

the construction of which commenced after the 

publication of proposed pretreatment standards under 

Section 307(c) of the Act which will be applicable to 

such source if such standards are thereafter promulgated 

in accordance with the section, provided that: 

 

1. The building, structure, facility, or 

installation is constructed at a site at which no 

other source is located; or 

 

2. The building, structure, facility, or 

installation totally replaces the process or 

production equipment that causes the discharge of 

pollutants at an existing source; or 

 

3. The production or wastewater generating 

processes of the building, structure, facility, or 

installation are substantially independent of an 

existing source at the same site. In determining 

whether these are substantially independent, 

factors such as the extent to which the new facility 

is integrated with the existing plant, and the 

extent to which the new facility is engaged in the 

same general type of activity as the existing 

source, should be considered. 

 

(b) Construction on a site at which an existing source 

is located is a modification rather than a new source if 

the construction does not create a new building, 

structure, facility or installation meeting the criteria 

of subsection (20)(a)(2) or (3) above, but otherwise 

alters, replaces or adds to existing process or 

production equipment. 

 

(c) Construction of a new source as defined under this 

paragraph has commenced if the owner or operator has: 

 

1. Begun, or caused to begin as part of a 

continuous onsite construction program; or 

 



 

i. Any placement, assembly, or installation 

of facilities or equipment; or 

 

ii. Significant site preparation work 

including clearing, excavation, or removal of 

existing building, structures, or facilities 

which is necessary for the placement, assembly, 

or installation of new source facilities or 

equipment; or 

 

2. Entered in a binding contractual obligation 

for the purchase of facilities or equipment which 

are intended to be used in its operation within a 

reasonable time. Options to purchase or contracts 

which can be terminated or modified without 

substantial loss, and contracts for feasibility, 

engineering, and design studies do not constitute 

a contractual obligation under this paragraph. 

 

(25) Non-contact Cooling Water. Water used for cooling which 

does not come into direct contact with any raw material 

intermediate product, waste product, or finished product. 

 

(26) Pass Through. A discharge which exits the POTW into water 

of the U.S. in quantities or concentrations which, alone or 

in conjunction with a discharge or discharges from other 

sources, is a cause of potential violation of any requirement 

of the City’s TPDES permit (including an increase in the 

magnitude or duration of a potential violation). 

 

(27) Person. Any individual, partnership, co-partnership, 

firm, company, corporation, association, joint stock company, 

trust, estate, governmental entity or any other legal entity, 

or their legal representative, agents, or assigns. This 

definition includes all Federal, State, or local governmental 

entities but does not include, unless otherwise specified, 

the City. 

 

(28) pH. A measure of the acidity or alkalinity of a substance 

expressed as the reciprocal of the logarithm (base 10) of the 

hydrogen ion concentration. 

 

(29) Pollutant. Any dredged spoil, solid waste, incinerator 

residue, sewage, garbage, sewage sludge, munitions, medical 



 

wastes, chemical wastes, (including organic chemicals) 

industrial wastes, biological materials, radioactive 

materials, heat, wrecked or discharged equipment, rock, sand, 

cellar dirt, agricultural and industrial wastes, and the 

characteristics of the wastewater [i.e., pH, temperature, 

TSS, turbidity, color, BOD, COD, toxicity, odor]. 

 

(30) Pretreatment. The reduction of the amount of pollutants, 

the elimination of pollutants, or the alteration of the nature 

of pollutant properties in wastewater prior to or in lieu of 

introducing such pollutants into the POTW. This reduction or 

alteration can be obtained by physical, chemical, or 

biological processes, by process changes, or by other means, 

except by diluting the concentration of the pollutants unless 

allowed by an applicable pretreatment standard. 

 

(31) Pretreatment Requirements. Any substantive or procedural 

requirement related to pretreatment imposed on an Industrial 

User, other than a pretreatment standard. 

 

(32) Pretreatment Standards or Standards. Pretreatment 

standards shall mean prohibitive discharge standards, 

categorical pretreatment standards, and local limits. 

 

(33) Prohibited Discharge Standards or Prohibited Discharges. 

Absolute prohibitions against the discharge of certain 

substances; these prohibitions appear in Section 22.141(A) of 

this ordinance. 

 

(34) Process Wastewater.  Any water which, during 

manufacturing or processing, comes into direct contact with 

or results from the production or use of any raw material, 

intermediate product, finished product, by-product, or waste 

product. 

 

(35) Publicly Owned Treatment Works or POTW. A “treatment 

works” as defined by Section 212 of the Act (33 U.S.C. 1292), 

which is owned by the State or municipality. This definition 

includes any devices or systems used in the collection, 

storage, treatment, recycling and reclamation of sewage or 

industrial wastes and any conveyances which convey wastewater 

to a treatment plant. The term also means the municipal entity 

having jurisdiction over the Industrial Users and 



 

responsibility for the operation and maintenance of the 

treatment works. 

 

(36) Septic Tank Waste. Any sewage from holding tanks such as 

vessels, chemical toilets, campers, trailers, and septic 

tanks. 

 

(37) Sewage. Human excrement and gray water (including, but 

not limited to household showers and dishwashing operations). 

 

(38) Sewer Service Charge. The words “sewer service charge” 

shall mean the charge made on all Users of the public sewage 

system whose wastes do not exceed in strength and 

concentration values established as representative of normal 

sewage. 

 

(39) Significant Industrial User. Shall apply to: 

 

(a) Industrial Users subject to categorical 

pretreatment standards; and 

 

(b) Any other Industrial User that: 

 

1. Discharges an average of 25,000 gpd or more of 

process wastewater; or 

 

2. Contributes a process waste stream which makes 

up 5 percent (5%) or more of the average dry weather 

hydraulic or organic capacity of the treatment 

plant; or 

 

3. Is designated as significant by the Control 

Authority on the basis that the Industrial User has 

a reasonable potential for adversely affecting the 

POTW’s operation or for violating any pretreatment 

standard or requirement. 

 

(40) Slug Load. Any discharge at a flow rate or concentration 

which could cause a violation of the prohibited discharge 

standards in Section 22.141 of this article or any discharge 

of a non-routine, episodic nature, including but not limited 

to, an accidental spill or a non-customary batch discharge, 

which has a reasonable potential to cause Interference or 



 

Pass Through, or in any other way violate the POTW’s 

regulations, Local Limits or Permit conditions. 

 

(41) Standard Industrial Classification (SIC) Code. A 

classification pursuant to the “Standard Industrial 

Classification Manual” issued by the U.S. Office of 

Management and Budget. 

 

(42) Storm Water. Any flow occurring during or following any 

form of natural precipitation, and resulting there from, 

including snowmelt. 

 

(43) Surcharge. The word “surcharge” or Industrial Waste 

Surcharge” shall mean the charge in addition to the published 

water and sewer rates. The basis for surcharges on industrial 

wastes is a capital and operating cost for suspended solids, 

BOD and chlorine demand exceeding normal sewage. 

 

(44) Suspended Solids. The total suspended matter that floats 

on the surface of, or is suspended in, water, wastewater, or 

other liquid, and which is removable by laboratory filtering. 

 

(45) Toxic Pollutant. One of 126 pollutants, or combination 

of those pollutants, listed as toxic in regulations 

promulgated by the EPA under the provision of Section 307 (33 

U.S.C. 1317) of the Act. 

 

(46) Treatment Plant Effluent. Any discharge of pollutants 

from the POTW into waters of the State. 

 

(47) Wastewater. Liquid and water-carried industrial wastes, 

and sewage from residential dwellings, commercial buildings, 

industrial and manufacturing facilities, and institutions, 

whether treated or untreated, which are contributed to the 

POTW. 

 

(48) Wastewater Treatment Plant or Treatment Plant. That 

portion of the POTW designed to provide treatment of sewage 

and industrial waste. 

Shall is mandatory; may is permissive or discretionary. The use of 

singular shall be construed to include the plural and the plural 

shall include the singular as indicated by the context of its use. 



 

(D) Abbreviations. The following abbreviations shall have the 

designated meanings: 

BMP Best Management Plan 

BOD Biochemical Oxygen Demand 

C  Centigrade (as a measure of temperature) 

CFR Code of Federal Regulations 

COD Chemical Oxygen Demand 

EPA U.S. Environmental Protection Agency 

F  Fahrenheit (as a measure of temperature) 

gpd Gallons per Day 

L  Liter 

MAHL Maximum Allowable Headworks Loading 

mg Milligrams 

mg/l Milligrams per Liter 

TPDES Texas Pollutant Discharge Elimination System 

O&M Operations and Maintenance 

POTW Publicly Owned Treatment Works 

RCRA Resource Conservation and Recovery Act 

SIC Standard Industrial Classifications 

SWDA Solid Waste Disposal Act (42 U.S.C. 6901, et seq.) 

TCEQ Texas Commission on Environmental Quality 

TRC Technical Review Criteria 

TSS Total Suspended Solids 

USC United States Code” 

 

Section 2 

 

That Sec. 22.141 of Chapter 22, “HEALTH”, of the Code of Ordinances 

of the City of Garland, Texas, is hereby amended as follows: 

 

“Sec. 22.141 General sewer use requirements. 

 

(A) Prohibited Discharge Standards. No Industrial User shall 

introduce or cause to be introduced into the POTW any pollutant or 

wastewater which causes pass through or interference. These 

general prohibitions apply to all Industrial Users of the POTW 

whether or not they are subject to categorical pretreatment 

standards or any other National, State, or local pretreatment 

standards or requirement. Furthermore, no Industrial User may 

contribute the following substances to the POTW: 

 

(1) Pollutants which create a fire or explosive hazard in 

either the municipal wastewater collections system or POTW, 



 

including, but not limited to, waste streams with a closed-

cup flashpoint of less than 140 degrees F (60 degrees C) using 

the test methods specified in 40 CFR 261.21 

 

(2) Any wastewater having a pH less than 5.0 or more than 

11.0, or otherwise causing corrosive structural damage to the 

POTW or equipment, or endangering City personnel. 

 

(3) Solid or viscous substances in amounts which will cause 

obstruction of the flow either in the conveyance system or in 

the POTW resulting in interference. 

 

(4) Any wastewater containing pollutants, including oxygen 

demanding pollutants (BOD, for example), released in a 

discharge at a flow rate or pollutant concentration which, 

either singly or by interaction with other pollutants, will 

cause interference with either the POTW or any wastewater 

treatment or sludge process, or which will constitute a hazard 

to humans or animals. 

 

(5) Any wastewater having a temperature greater than 150 

degrees F (65 degrees C), or which will inhibit biological 

activity in the treatment plant resulting in interference, 

but in no case wastewater which causes the temperature at the 

introduction into the treatment plant to exceed 104 degrees 

F (40 degrees C). 

 

(6) Petroleum oil, non-biodegradable cutting oil, or 

products of mineral oil origin, in amounts that will cause 

interference or pass through. 

 

(7) Any pollutants which result in the presence of toxic 

gases, vapors, or fumes within the POTW in a quantity that 

may cause acute worker health and safety problems. 

 

(8) Any trucked or hauled pollutants, except at discharge 

points designated by the Control Authority and in accordance 

with Section 22.142(E). 

 

(9) Any noxious or malodorous liquids, gases, solids, or 

other wastewater which, either singly or by interaction with 

other wastes, are sufficient to create a public nuisance, a 

hazard to life, or to prevent entry into the sewers for 

maintenance and repair. 



 

 

(10) Any wastewater which imparts color which cannot be 

removed by the treatment process, such as, but not limited 

to, dye wastes and vegetable tanning solutions, which 

consequently imparts color to the POTW’s effluent. 

 

(11) Storm water, surface water, ground water, roof runoff, 

subsurface drainage, and unpolluted industrial wastewater, 

unless specifically authorized by the Control Authority. 

 

(12) Any sludge, screenings, or other residues from the 

pretreatment of industrial wastes. 

 

(13) Any wastewater containing pollutants deemed highly toxic 

by the Control Authority and discharged at a flow volume 

capable of causing toxicity at the POTW. 

 

(14) Any wastes containing detergents, surface active agents, 

or other substances which cause excessive foaming in the POTW. 

 

(15) Any discharge of fats, oils, or greases of animal or 

vegetable origin in excess of two hundred (200) mg/l (1668 

pounds per million gallons). 

 

(16) Any wastewater from an underground storage tank or tank 

hole containing gasoline, motor oils or lubricating oils, 

unless specifically authorized by the Control Authority. 

 

(17) Any pollutant in an amount which singly or in combination 

with discharges from other Industrial Users creates an 

influent or sludge concentration at the POTW approaching, 

equal to or exceeding the MAHL for that pollutant as 

established by the Control Authority except as specifically 

approved by the Manager of Technical Services. 

 

Wastes prohibited by this section shall not be processed or stored 

in such a manner that they could be discharged to the POTW. All 

floor drains located in process or materials storage areas must 

discharge to the Industrial User’s pretreatment facility before 

connecting with the POTW. 

 

(B) Federal Categorical Pretreatment Standards. The national 

categorical pretreatment standards found in 40 CFR Chapter I, 

Subchapter N, Parts 405-471 are hereby incorporated by reference. 



 

 

When wastewater subject to a Categorical Pretreatment Standard is 

mixed with wastewater not regulated by the same Standard, the 

Control Authority shall impose an alternate limit in accordance 

with 40 CFR part 403.6(e). 

 

(C) Specific Pollutant Limitations. 

 

(1) The following uniform concentration-based pollutant 

limits are established to protect against pass-through, 

sludge contamination, and interference. No person shall 

discharge wastewater containing in excess of the following 

maximum allowable discharge limits: 

 

Maximum Allowable Sample 

Pollutant  Concentration Type 

 

Arsenic  1.1 mg/l  Composite 

Cadmium  0.2 mg/l  Composite 

Chromium  17 mg/l  Composite 

Copper  0.5 mg/l  Composite 

Lead   2.3 mg/l  Composite 

Mercury  0.005 mg/l Composite 

Nickel  5.8 mg/l  Composite 

Selenium  0.7 mg/l  Composite 

Silver  0.7 mg/l  Composite 

Zinc   15 mg/l  Composite 

 

Concentrations apply at the point where the industrial waste 

is discharged to the POTW unless otherwise specified by the 

Control Authority.  All concentrations are for “total” 

substance unless indicated otherwise.  The Control Authority 

may impose mass limitations in addition to or in place of the 

concentration-based limitation above. 

 

(D) City’s Right of Revision. The Control Authority reserves the 

right to establish, by ordinance or in wastewater discharge 

permits, more stringent standards or requirements on discharges to 

the POTW if deemed necessary to comply with the objectives 

presented in Section 22.140(A) of this article or the general and 

specific prohibitions in Section 22.141(A) of this article. 

 



 

(E) Special Agreement. The Control Authority reserves the right 

to enter into special agreements with Industrial Users setting out 

special terms under which they may discharge to the POTW. In no 

case will a special agreement waive compliance with a pretreatment 

standard or requirement. However, the Industrial User may request 

a net gross adjustment to a categorical standard in accordance 

with 40 CFR 403.15.  An Industrial User may also request a variance 

form the categorical pretreatment standards from EPA. Such a 

request will be approved only if the Industrial User proves that 

factors relating to its discharge are fundamentally different from 

the factors considered by the DPA when establishing that 

pretreatment standard. An Industrial User requesting a 

fundamentally different factor variance must comply with the 

procedural and substantive provisions of 40 CFR 403.13. 

 

(F) Dilution. No Industrial User shall ever increase the use of 

process water, or in any way attempt to dilute a discharge, as a 

partial or complete substitute for adequate treatment to achieve 

compliance with a discharge limitation unless expressly authorized 

by an applicable pretreatment standard or requirement.  The Control 

Authority may impose mass limitations on Industrial Users which 

are using dilution to meet applicable pretreatment standards or 

requirements, or in other cases when the imposition of mass 

limitations is appropriate.” 

 

Section 3 

 

That Sec. 22.144 of Chapter 22, “HEALTH”, of the Code of Ordinances 

of the City of Garland, Texas, is hereby amended as follows: 

 

“Sec. 22.144 Wastewater discharge permit issuance process. 

 

(A) Wastewater Discharge Permit Duration. Wastewater discharge 

permits shall generally be valid from the date of issuance until 

the last day of September, of the fifth year after issuance (five-

year permit period). A wastewater discharge permit may be issued 

for a period of less than five (5) years, at the discretion of the 

Control Authority. Each wastewater discharge permit shall indicate 

the specific date upon which it will expire. 

 

(B) Wastewater Discharge Permit Contents. Wastewater discharge 

permits shall include such conditions as are reasonably deemed 

necessary by the Control Authority to prevent pass through or 



 

interference, protect the quality of the water body receiving the 

POTW’s effluent, protect worker health and safety, facilitate 

sludge management and disposal, protect ambient air quality, and 

protect against damage to the POTW. 

 

(1) Wastewater discharge permits shall contain the following 

conditions: 

 

(a) A statement that indicates wastewater discharge 

permit duration, which in no event shall exceed five (5) 

years. 

 

(b) A statement that the wastewater discharge permit 

is nontransferable without prior notification to the 

Control Authority in accordance with Section 22.144(D) 

of this ordinance, and provisions for furnishing the new 

owner or operator with a copy of the existing wastewater 

discharge permit. 

 

(c) Effluent limits, including BMPs, applicable to the 

User based on applicable standards in Federal, State, 

and local law. 

 

(d) Self-monitoring, sampling, reporting, 

notification, and record keeping requirements. These 

requirements shall include an identification of 

pollutants to be monitored, sampling location, sampling 

frequency, and sample type based on Federal, State, and 

local law. 

 

(e) Statement of applicable civil and criminal 

penalties for violation of pretreatment standards and 

requirements, and any applicable compliance schedule. 

Such schedule may not extend the time for compliance 

beyond that required by applicable Federal, State, or 

local law. 

 

(f) Requirements to control Slug discharges, if 

determined by the Control Authority to be necessary. 

 

(2) Wastewater discharge permits may also contain, at the 

discretion of the Control Authority, the following: 

 



 

(a) Limits on the average and maximum rate of 

discharge, time of discharge, or requirements for flow 

regulation and equalization. 

 

(b) Limits on the instantaneous, daily, and monthly 

average or maximum concentration, mass, or other measure 

of identified wastewater pollutants or properties. 

 

(c) Requirements for the installation of pretreatment 

technology, pollution control, or construction of 

appropriate containment devices, designed to reduce, 

eliminate, or prevent the introduction of pollutants 

into the POTW. 

 

(d) Development and implementation of spill control 

plans or other special conditions including management 

practices necessary to adequately prevent accidental, 

unanticipated, or non-routine discharges. 

 

(e) Development and implementation of waste 

minimization plans to reduce the amount of pollutants 

discharged to the POTW. 

 

(f) The schedule of Industrial User charges and fees 

for wastewater discharged to the POTW. 

 

(g) Requirements for installation and maintenance of 

inspection and sampling facilities and equipment.  

 

(h) A statement that compliance with the wastewater 

discharge permit does not relieve the permittee of 

responsibility for compliance with all applicable 

Federal standards, including those which become 

effective during the term of the wastewater discharge 

permit. 

 

(i) Other conditions as deemed appropriate by the 

Control Authority to ensure compliance with this 

article, and Federal, State, and local laws, rules, and 

regulations.  

 

(C) Wastewater Discharge Permit Modification. The Control 

Authority may modify the wastewater discharge permit for good cause 

including, but not limited to, the following: 



 

 

(1) To incorporate any new or revised Federal, State, or 

local pretreatment standards or requirements. 

 

(2) To address significant alterations or additions to the 

Industrial User’s operation, processes, or wastewater volume 

or character since the time of wastewater discharge permit 

issuance. 

 

(3) A change in the POTW that requires either a temporary 

or permanent reduction or elimination of the authorized 

discharge. 

 

(4) Information indicating that the permitted discharge 

poses a threat to the City’s POTW, personnel, or the receiving 

waters. 

 

(5) Violation of any terms or conditions of the wastewater 

discharge permit. 

 

(6) Misrepresentations or failure to fully disclose all 

relevant facts in the wastewater discharge permit application 

or in any required reporting. 

 

(7) Revision of or a grant of variance from categorical 

pretreatment standards pursuant to 40 CFR 403.13 

 

(8) To correct typographical or other errors in the 

wastewater discharge permit. 

 

The filing of a request by the permittee for a wastewater discharge 

permit modification does not stay any wastewater discharge permit 

condition. 

 

(D) Wastewater Discharge Permit Transfer. Wastewater discharge 

permits may be transferred to a new owner or operator only if the 

permittee gives at least thirty (30) days advance notice to the 

Control Authority and the Control Authority approves the 

wastewater discharge permit transfer.  The notice to the Control 

Authority must include a written certification by the new owner 

or operator which: 

 



 

(1) States that the new owner and/or operator have no 

immediate intent to change the facility’s operations and 

processes; 

 

(2) Identifies the specific date on which the transfer is 

to occur; and 

 

(3) Acknowledges full responsibility for complying with the 

existing wastewater discharge permit. 

 

Failure to provide advance notice of a transfer renders the 

wastewater discharge permit void as of the date of facility 

transfer. 

 

(E) Wastewater Discharge Permit Suspension. Wastewater discharge 

permits may be suspended for the following reasons: 

 

(1) Failure to notify the Control Authority of significant 

changes to the wastewater prior to the changed discharge. 

 

(2) Failure to provide prior notification to the Control 

Authority of changed condition pursuant to Section 22.145(E). 

 

(3) Misrepresentation or failure to fully disclose all 

relevant facts in the wastewater discharge permit 

application. 

 

(4) Falsifying self-monitoring reports and certification 

statements. 

 

(5) Tampering with monitoring equipment. 

 

(6) Refusing to allow the Control Authority timely access 

to the facility premises and records. 

 

(7) Failure to meet effluent limitations. 

 

(8) Failure to remit fines or penalties after a final, non-

appealable judgement has been rendered thereon. 

 

(9) Failure to pay sewer charges (including industrial waste 

surcharge). 

 



 

(10) Failure to meet compliance schedules. 

 

(11) Failure to complete a wastewater survey or the 

wastewater discharge permit application. 

 

(12) Violation of any pretreatment standard or requirement, 

or any terms of the wastewater discharge permit or this 

article. 

 

Wastewater discharge permits shall be voidable upon nonuse or 

cessation of operations. All wastewater discharge permits are void 

upon the issuance of a new wastewater discharge permit. Permittees 

with suspended wastewater permits shall admit no wastewater to the 

POTW. 

 

(F) Industrial Waste Board Appeal. 

 

(1) Any applicant denied a permit under this article, or any 

permittee whose permit has been suspended, shall have the 

right to a hearing before the Industrial Waste Board. 

 

(2) Requests for a hearing shall be made in writing and 

received by the Control Authority within ten (10) days of the 

action complained of. The Control Authority, within five (5) 

days of receipt of the request, shall schedule a hearing 

before the Industrial Waste Board. 

 

(3) The Industrial Waste Board shall have the authority to 

review all pertinent files and information regarding the 

applicant/permittee which are in the custody of the Control 

Authority. Additionally, the Board shall have the authority 

to accept written and verbal testimony from the Control 

Authority, applicant, and interested citizens. 

 

(4) The Board shall have the authority to assess whether the 

Control Authority acted properly within its power under this 

article in its denial or suspension of permit. The majority 

vote of the Board shall determine whether to uphold or reject 

the Control Authority’s action. Upholding the action of the 

Control Authority shall affirm the denial or suspension. 

Rejection of the Control Authority’s actions shall 

automatically reinstate a suspended permit or shall cause the 

Control Authority to repeat the application process. 

 



 

(5) The Board shall have no authority to review or act on 

any action of the Control Authority other than permit denials 

or permit suspensions. 

 

(6) No person whose wastewater discharge permit has been 

denied or suspended shall discharge industrial waste to the 

public sewer prior to final determination by the Industrial 

Waste Board. 

 

(G) Wastewater Discharge Permit Re-issuance. A significant 

Industrial User shall apply for wastewater discharge permit re-

issuance by submitting a complete wastewater discharge permit 

application in accordance with Section 22.143(F) a minimum of 

thirty (30) days prior to the expiration of the Industrial User’s 

existing wastewater discharge permit.” 

 

Section 4 

 

That Sec. 22.145 of Chapter 22, “HEALTH”, of the Code of Ordinances 

of the City of Garland, Texas, is hereby amended as follows: 

 

“Sec. 22.145 Reporting requirements. 

 

(A) Baseline Monitoring Reports. 

 

(1) Within either 180 days after the effective date of a 

categorical pretreatment standard, or the final 

administrative decision on a category determination under 40 

CFR 403.6(a)(4), whichever is later, existing significant 

Industrial Users subject to such categorical pretreatment 

standards, and currently discharging to or scheduled to 

discharge to the POTW, shall submit to the Control Authority 

a report which contains the information listed in paragraph 

(2), below.  At least ninety (90) days prior to commencement 

of their discharge, new sources, and sources that become 

Industrial Users subsequent to the promulgation of an 

applicable categorical standard, shall submit to the Control 

authority a report which contains the information listed in 

paragraph (2), below.  A new source shall also report the 

method of pretreatment it intends to sue to meet applicable 

pretreatment standards. A new source shall also give 

estimates of its anticipated flow and quantity of pollutants 

discharged. 

 



 

(2) The Industrial User shall submit the following 

information required by the section including: 

 

(a) Identifying Information. The name and address of 

the facility including the name of the operator and 

owners. 

 

(b) Wastewater discharge permits. A list of any 

environmental control wastewater discharge permits held 

by or for the facility. 

 

(c) Description of Operations. A brief description of 

the nature, average rate of production, and standard 

industrial classifications of the operation(s) carried 

out by such Industrial User. This description shall 

include a schematic process diagram which indicates 

points of discharge to the POTW from the regulated 

processes. 

 

(d) Flow Measurement. Information showing the measured 

average daily and maximum daily flow, in gallons per 

day, to the POTW from regulated process streams and other 

streams, as necessary, to allow use of the combined waste 

stream formula set out in 40 CFR 403.6(e). 

 

(e) Measure of Pollutants. 

 

1. Identify the categorical pretreatment 

standard applicable to each regulated process. 

 

2. Submit the results of sampling an analysis 

identifying the nature and concentration (and mass, 

where required by the standard or by the Control 

Authority) of regulated pollutants in the discharge 

from each regulated process. Instantaneous, daily 

maximum and long-term average concentrations (or 

mass, where required) shall be reported. The sample 

shall be representative of daily operations and 

shall by analyzed in accordance with procedures set 

out in Section 22.145(J). In cases where the 

Standard requires compliance with a Best Management 

Practice or pollution prevention alternative, the 

User shall submit documentation as required by the 



 

Control Authority or the applicable Standards to 

determine compliance with the Standard. 

 

3. Sampling must be performed in accordance with 

procedures set out in Section 22.145(K). 

 

4. The Control Authority may allow the submission 

of a baseline report which utilizes only historical 

data so long as the data provides information 

sufficient to determine the need for industrial 

pretreatment measures. 

 

(f) Certification. A statement reviewed and signed by 

the Industrial User’s authorized representative 

indicating whether pretreatment standards are being met 

on a consistent basis and, if not, whether additional 

operation and maintenance and additional pretreatment 

is required to meet the pretreatment standards and 

requirements. 

 

(g) Compliance Schedule. If additional pretreatment and 

O&M will be required to meet the pretreatment standards, 

the shortest schedule by which the Industrial User will 

provide such additional pretreatment and O&M shall be 

required. The completion date in this schedule shall not 

be later than the compliance date established for the 

applicable pretreatment standard. 

 

(h) All baseline monitoring reports must be signed and 

certified in accordance with Section 22.143(G). 

 

(B) Compliance Schedule Progress Report. The following conditions 

shall apply to the schedule required by 22.145(A)(2)(g). The 

schedule shall contain progress increments in the form of dates 

for the commencement and completion of major events leading to the 

construction and operation of additional pretreatment required for 

the User to meet the applicable pretreatment standards (such events 

may include hiring an engineer, completing preliminary and final 

plans, executing contracts for major components, commencing and 

completing construction, beginning and conducting routine 

operation).  No increment referred to above shall exceed thirty 

(30) days. The Industrial User shall submit a progress report to 

the Control Authority no later than 14 days following each date 

in the schedule and the final date of compliance including, as a 



 

minimum, whether or not it complied with the increment of progress, 

the reason for any delay and, if appropriate the steps being taken 

by the Industrial User to return to the established schedule. In 

no event shall more than thirty (30) days elapse between such 

progress reports to the Control Authority. 

 

(C) Report on Compliance with Categorical Pretreatment Standard 

Deadline. Within ninety (90) days following the date for final 

compliance with applicable categorical pretreatment standards, or 

in the case of a new source following commencement of the 

introduction of wastewater into the POTW, any Industrial User 

subject to such pretreatment standards and requirements shall 

submit to the Control Authority a report containing the information 

described in Section 22.145(A)(2)(d-f).  For Industrial Users 

subject to the equivalent mass or concentration limits established 

in accordance with the procedures in 40 CFR 403.6(c), the report 

shall contain a reasonable measure of the Industrial User’s actual 

production during the appropriate sampling period. All compliance 

reports shall be signed and certified in accordance with Section 

22.143(G). 

 

(D) Periodic Compliance Reports. 

 

(1) All significant Industrial Users shall, on the dates and 

at a frequency determined by the Control Authority but in no 

case less than twice per year, submit a report indicating the 

nature, concentration of pollutants in the discharge which 

are limited by Pretreatment Standards and the measured or 

estimated average and maximum daily flows of the reported 

period.  In cases where the Pretreatment Standard requires 

compliance with a Best Management Practice (BMP) or pollution 

prevention alternative, the User must submit documentation 

required by Control Authority or the Pretreatment Standard 

necessary to determine compliance status of the User. All 

periodic compliance reports shall be signed and certified in 

accordance with Section 22.143(G). This sampling and analysis 

may be performed by the Control Authority in lieu of the 

Industrial User. Where the POTW performs the required 

sampling and analysis in lieu of the Industrial User, the 

User will not be required to submit the compliance 

certification required in Section 22.143(G) of this Article. 

In addition, where the POTW itself collects all the 

information required for the report, including flow data, the 

Industrial User will not be required to submit the report. 



 

 

(2) All wastewater samples must be representative of the 

Industrial User’s discharge. Wastewater monitoring and flow 

measurement facilities shall be properly operated, kept 

clean, and maintained in good working order at all times. The 

failure of an Industrial User to keep its monitoring facility 

in good working order shall not be grounds for the Industrial 

User to claim that sample results are unrepresentative of its 

discharge. 

 

(3) If an Industrial User subject to the reporting 

requirement of this section monitors any regulated pollutant 

at the appropriate sampling location more frequently than 

required by the POTW, using the procedures prescribed in 

section 22.145(J) and Section 22.145(K) of this article the 

results of such monitoring shall be included in the report. 

 

(E) Report of Changed Conditions. Each Industrial User is 

required to notify the Control Authority of any planned significant 

changes to the Industrial User’s operations or system which might 

alter the nature, quality, or volume of its wastewater at least 

five (5) working days before the change. 

 

(1) The Control Authority may require the Industrial User 

to submit such information as may be deemed necessary to 

evaluate the change condition, including the submission of a 

wastewater discharge permit application under Section 

22.143(F). 

 

(2) The Control Authority may issue a wastewater discharge 

permit or modify an existing wastewater discharge permit 

under Section 22.144. 

 

(3) No Industrial User shall implement the planned changed 

condition(s) until and unless the Control Authority has 

responded to the Industrial User’s notice. 

 

(4) For purposes of this requirement, flow increases of 

twenty percent (20%) of the average daily or monthly flow 

(based on the previous year averages) or greater, a twenty 

percent (20%) increase in the production rate, and the 

discharge of any previously unreported pollutants, shall be 

deemed significant. 

 



 

(F) Reports of Potential Problems. 

 

(1) In the case of any discharge including, but not limited 

to, accidental discharges, discharges of a non-routine, 

episodic nature, a non-customary batch discharge, or a slug 

load which may cause potential problems for the POTW 

(including a violation of the prohibited discharge standards 

in Section 22.141(A) of this article), it is the 

responsibility of the Industrial User to immediately 

telephone and notify the Control Authority of the incident.  

Notification shall include the location of discharge, type 

of waste, concentration, and volume, if known, and corrective 

actions taken by the Industrial User. 

 

(2) Within five (5) days following such discharge, the 

Industrial User shall, unless waived by the Control 

Authority, submit a detailed written report describing the 

cause(s) of the discharge and the measures to be taken by the 

Industrial User to prevent similar future occurrences.  Such 

notification shall not relieve the Industrial User of any 

expense, loss, damage, or other liability which may be 

incurred as a result of damage to the POTW, natural resources, 

or any other damage to person or property; nor shall such 

notification relieve the Industrial User of any fines, civil 

penalties, or other liability which may be imposed by this 

article or other law. 

 

(3) Failure to notify the Control Authority of potential 

problem discharges shall be deemed a separate violation of 

this article. 

 

(4) A notice shall be permanently posted on the Industrial 

User’s bulletin board or other prominent place advising 

employees whom to call in the event of a discharge described 

in sub-paragraph (1) above. Industrial Users shall ensure 

that all employees who may cause or suffer such a discharge 

to occur are advised of the emergency notification procedure. 

 

(5) Significant Industrial Users are required to notify the 

Control Authority immediately of any changes at its facility 

affecting the potential for a slug discharge. 

 

(G) Reports from Non-significant Industrial Users. All Industrial 

Users not subject to categorical pretreatment standards and not 



 

required to obtain a wastewater discharge permit shall provide 

appropriate reports to the Control Authority as required by the 

Control Authority. 

 

(H) Notice of Violation/Repeat Sampling and Reporting. If 

sampling performed by an Industrial User indicates a violation, 

the Industrial User shall notify the Control Authority within 24 

hours of becoming aware of the violation. The Industrial User shall 

also repeat the sampling and analysis and submit the results of 

the repeat analysis to the Control Authority within 30 days after 

becoming aware of the violation. Resampling by the Industrial User 

is not required if the Control Authority performs sampling at the 

User’s facility at least once a month, or if the Control Authority 

performs sampling at the User between the time when the initial 

sampling was conducted and the time when the User or the Control 

Authority receives the results of this sampling, or if the Control 

Authority has performed the sampling and analysis in lieu of the 

Industrial User.  If the Control Authority performed the sampling 

and analysis in lieu of the Industrial User, the Control Authority 

will perform the repeat sampling and analysis unless it notifies 

the User of the violation and requires the User to perform the 

repeat sampling and analysis and submit the results within the 30 

day time frame. 

 

(I) Notification of the Discharge of Hazardous Waste. 

 

(1) Any Industrial User who commences the discharge of 

hazardous waste shall notify the POTW, the EPA Regional Waste 

Management Division Director, and State hazardous waste 

authorities in writing of any discharge into the POTW of a 

substance which, if otherwise disposed of, would be a 

hazardous waste under 40 CFR Part 261.  Such notification 

shall include the name of the hazardous waste as set forth 

in 40 CFR Part 261, the EPA hazardous waste number, and the 

type of discharge (continuous, batch, or other). If the 

Industrial User discharges more than 100 kilograms of such 

waste per calendar month to the POTW, the notification shall 

also contain the following information to the extent such 

information is known and readily available to the Industrial 

User:  an identification of the hazardous constituents 

contained in the wastes, an estimation of the mass and 

concentration of such constituents in the waste stream 

discharged during that calendar month, and an estimation of 

the mass of constituents in the waste stream expected to be 



 

discharged during the following twelve (12) months.  All 

notifications must take place no later the 180 days after the 

discharge commences. Any notification under this paragraph 

need be submitted only once for each hazardous waste 

discharged. However, notifications of changed discharges 

shall be submitted under Section 22.145(E), above. 

 

(2) Dischargers are exempt from the requirements of 

paragraph (1) of this section during a calendar month in which 

they discharge no more than fifteen (15) kilograms of 

hazardous wastes, unless the wastes are acute hazardous 

wastes as specified in 40 CFR 261.30(d) and 261.33(e).  

Discharge of more than fifteen (15) kilograms of non-acute 

hazardous wastes in a calendar month, or of any quantity of 

acute hazardous wastes as specified in 40 CFR 261.30(d) and 

261.33(e), requires a one-time notification. Subsequent 

months during which the Industrial User discharges more than 

such quantities of any hazardous waste do not require 

additional notification. 

 

(3) In the case of any new regulations under Section 3001 

of RCRA identifying additional characteristics of hazardous 

waste or listing any additional substance as a hazardous 

waste, the Industrial User shall notify the POTW, the EPA 

Regional Waste Management Waste Division Director, and State 

hazardous waste authorities of the discharge of such 

substance within 90 days of the effective date of such 

regulations. 

 

(4) In the case of any notification made under this section, 

the Industrial User shall certify that it has a program in 

place to reduce the volume and toxicity of hazardous wastes 

generated to the degree it has determined to be economically 

practical. 

 

(5) Industrial Users that are permitted by the Control 

Authority shall submit a copy of all manifests to the Control 

Authority documenting offsite disposal of hazardous and non-

hazardous waste. 

 

(J) Analytical Requirements. All pollutant analyses, including 

sampling techniques, to be submitted as part of a wastewater 

discharge permit application or report shall be performed in 

accordance with the techniques prescribed in 40 CFR Part 136, 



 

unless otherwise specified in an applicable categorical 

pretreatment standard.  If 40 CRF Part 136 does not contain 

sampling or analytical techniques for the pollutant in question, 

sampling and analyses must be performed in accordance with 

procedures approved by the EPA. 

 

(K) Sample Collection.  Samples collected to satisfy reporting 

requirements must be based on data obtained through appropriate 

sampling analysis performed during the period cover by the report, 

based on data that is representative of conditions occurring during 

the reporting period. 

 

(1) Except as indicated in sub-section (2) and (3) below, 

the Industrial User shall collect wastewater samples using 

24-hour flow-proportional composite collection techniques, 

unless time-proportional composite sampling or grab sampling 

is authorized by the Control Authority.  Where time-

proportional composite sampling or grab sampling is 

authorized by the Control Authority, the samples must be 

representative of the discharge.  Using protocols (including 

appropriate preservation) specified in 40 CFR Part 136 and 

appropriate EPA guidance, multiple grab samples collected 

during a 24-hour period may be composited prior to the 

analysis as follows:  for cyanide, total phenols, and sulfides 

the samples may be composited in the laboratory or in the 

field; for volatile organics and oil and grease, the samples 

may be composited in the laboratory.  Composite samples for 

other parameters unaffected by the compositing procedures as 

documented in approved EPA methodologies may be authorized 

by the Control Authority, as appropriate.  In addition, grab 

samples may be required to show compliance with Instantaneous 

Limits. 

 

(2) Samples for oil and grease, temperature, pH, cyanide, 

phenols, sulfides, and volatile organic chemicals shall be 

obtained using grab collection techniques.  

 

Total residual chlorine, pH, and temperature samples cannot 

be composited under any circumstances. 

 

(3) For sampling required in support of baseline monitoring 

and 90-day compliance reports required in Section 22.145(A) 

and Section 22.145(C) [40 CFR 403.12(b) and (d)], a minimum 



 

of four (4) grab samples must be used for pH, cyanide, total 

phenols, oil and grease, sulfide and volatile organic 

compounds for facilities for which historical sampling data 

do not exist; for facilities for which historical sampling 

data are available, the Control Authority may authorize (in 

writing) a lower minimum of grab samples.  For the reports 

required by Section 22.145(D) of this article, the Industrial 

User is required to collect the number of grab samples 

necessary to assess and assure compliance by the applicable 

Pretreatment Standards and Requirements. 

 

(L) Determination of Noncompliance.  The Control Authority may 

use a grab sample(s) to determine noncompliance with pretreatment 

standards. 

 

(M) Timing.  Written reports will be deemed to have been submitted 

on the date post-marked.  For reports which are not mailed, postage 

prepaid, into a mail facility serviced by the U.S. Postal Service, 

the date of the receipt of the report shall govern. 

 

(N) Record Keeping.  Industrial Users and the Control Authority 

shall retain, and make available for inspection and copying, all 

records and information required to be retained under this article 

and documentation associated with BMPs.  These records shall remain 

available for a period of at least three (3) years.  This period 

shall be automatically extended for the duration of any litigation 

concerning compliance with this article, or where the Industrial 

User has been specially notified of a longer retention period by 

the Control Authority.” 

 

Section 5 

 

That Sec. 22.147 of Chapter 22, “HEALTH”, of the Code of Ordinances 

of the City of Garland, Texas, is hereby amended as follows: 

 

“Sec. 22.147     Confidential information 

Information and data on an Industrial User obtained from reports, 

surveys, wastewater discharge permit applications, wastewater 

discharge permits, and monitoring programs, and from control 

authority inspection and sampling activities, shall be available 

to the public without restriction unless the Industrial User 

specifically requests, and is able to demonstrate to the 

satisfaction of the control authority, that the release of such 



 

information would divulge information, processes or methods of 

production entitled to protection as trade secrets under 

applicable state law. When requested and demonstrated by the 

Industrial User furnishing a report that such information should 

be held confidential, the portions of a report which might disclose 

trade secrets or secret processes shall not be made available for 

inspection by the public, except as may be required by the Public 

Information Act, Chapter 552 of the Texas Government Code, but 

shall be made available immediately upon request to governmental 

agencies for uses related to the TPDES program or pretreatment 

program, and in enforcement proceedings involving the person 

furnishing the report. Wastewater constituents and characteristics 

and other “effluent data” as defined by 40 CFR 2.302 will not be 

recognized as confidential information and will be available to 

the public without restriction.”  

Section 6 

 

That Sec. 22.148 of Chapter 22, “HEALTH”, of the Code of Ordinances 

of the City of Garland, Texas, is hereby amended as follows: 

 

“Section 22.148. Publication of Industrial Users in significant 

noncompliance.  

 

The Control Authority will publish annually, in a newspaper(s) of 

general circulation that provides meaningful public notice within 

the jurisdiction(s) served by the POTW of the Industrial Users 

which, at any time during the previous twelve (12) months, were 

in significant noncompliance with applicable pretreatment 

standards and requirements. The term significant noncompliance 

shall mean: 

 

(A) Chronic violations of wastewater discharge limits, defined 

here as those in which sixty-six percent (66%) or more of 

wastewater measurements taken for the same pollutant parameter 

during a 6-month period exceed (by any magnitude) a numeric 

Pretreatment Standard or Requirement, including instantaneous 

limits, as defined by Section 22.141 of this article; 

 

(B) Technical Review Criteria (TRC) violations, defined here as 

those in which thirty-three percent (33%) or more of wastewater 

measurements taken for each pollutant parameter during a 6-month 

period equals or exceeds the product of the numeric Pretreatment 

Standard or Requirement including instantaneous limits, as defined 

by Section 22.141 of this article multiplied by the applicable TRC 



 

[1.4 for BOD, TSS, fats, oils and grease, and 1.2 for all other 

pollutants except pH]; 

 

(C) Any other violation of a Pretreatment Standard or Requirement 

as defined by Section 22.141 of this article (daily maximum, long-

term average, instantaneous limit, or narrative Standard) that the 

Control Authority believes has caused, alone or in combination 

with other discharges, interference or pass through (including 

endangering the health of personnel or the general public); 

 

(D) Any discharge of pollutants that has caused imminent 

endangerment to human health, welfare or to the environment, or 

has resulted in the City’s exercise of its emergency authority to 

halt or prevent a discharge; 

 

(E) Failure to meet, within 90 days of the scheduled date, a 

compliance schedule milestone contained in a wastewater discharge 

permit or enforcement order for starting construction, completing 

construction, or attaining final compliance; 

 

(F) Failure to provide within 45 days after the due date, any 

required reports, including baseline monitoring reports, 90-day 

compliance reports, periodic self-monitoring reports, and reports 

on compliance with compliance schedules; 

 

(G) Failure to accurately report noncompliance; 

 

(H) Any other violation or group of violations, which may include 

a violation of Best Management Practices, which the Control 

Authority determines will adversely affect the operation or 

implementation of the local pretreatment program.” 

 

Section 7 

 

That Sec. 22.149 of Chapter 22, “HEALTH”, of the Code of Ordinances 

of the City of Garland, Texas, is hereby amended as follows: 

 

“Sec. 22.149. Administrative enforcement remedies. 

 

(A) Notification of Violation.  Whenever the Control Authority 

finds that any User has violated or is violating this article, a 

wastewater discharge permit or order issued hereunder, or any other 

pretreatment requirement, the Control Authority may serve upon the 



 

User a written Notice of Violation.  Within fifteen (15) days of 

the receipt of a Notice of Violation an explanation of the 

violation and a plan for the satisfactory correction and prevention 

thereof, to include specific required actions, shall be submitted 

by the User to the Control Authority.  Submission of the plan in 

no way relieves the User of liability for any violations occurring 

before or after receipt of the Notice of Violation.  Nothing in 

this section shall limit he authority of the Control Authority to 

take any action, including emergency actions or any other 

enforcement action, without first issuing a Notice of Violation. 

 

(B) Show Cause Hearing.  The Control Authority may order any User 

which causes or contributes to violation(s) of this article, 

wastewater discharge permits, or orders issued hereunder, or any 

other pretreatment standard or requirement, to appear before the 

Control Authority and show cause why a proposed enforcement action 

should not be taken.  Notice shall be served on the User specifying 

the time and place for the meeting, the proposed enforcement 

action, the reasons for such action, and a request that the User 

show cause why this proposed enforcement action should not be 

taken. The notice of the hearing may be served personally or by 

registered or certified mail (return receipt requested) and shall 

be served at least five (5) working days prior to the hearing.  

Such notice may be served on any authorized representative of the 

User.  Whether or not the User appears as ordered, immediate 

enforcement action may be pursued following the hearing date.  A 

show cause hearing shall not be a prerequisite for taking any 

other action against the User. 

 

(C) Emergency Suspensions.  The Control Authority may immediately 

suspend a User’s discharge (after informal notice to the User) 

whenever such suspension is necessary in order to stop an actual 

or threatened discharge which reasonably appears to present or 

cause an imminent or substantial endangerment to the health or 

welfare of any person.  The Control Authority may also immediately 

suspend a User’s discharge (after notice and opportunity to 

respond) that threatens to interfere with the operation of the 

POTW, or which presents or may present an endangerment to the 

environment. 

 

(1) Any User notified of a suspension of its discharge shall 

immediately stop or eliminate its contribution.  In the event 

of a User’s failure to immediately comply voluntarily with 

the suspension order, the Control Authority may take such 



 

steps as deemed necessary, including immediate severance of 

the sewer connection, to prevent or minimize damage to the 

POTW, its receiving stream, or endangerment to any person.  

The Control Authority shall allow the User to recommence its 

discharge when the User has demonstrated to the satisfaction 

of the Control Authority that the period of endangerment has 

passed. 

 

(2) A User that is responsible, in whole or in part, for any 

discharge presenting imminent endangerment shall submit a 

detailed written statement describing the causes of the 

harmful contribution and measures taken to prevent any future 

occurrence to the Control Authority, prior to the date of any 

show cause hearing under Section 22.149(B). 

 

Nothing in this section shall be construed as requiring a hearing 

prior to any emergency suspension under this section. 

 

(D) Permit Suspension/Termination of Discharge.  In addition to 

the provisions of Section 22.144(E) of this article, any User that 

violates the following conditions of this section, wastewater 

discharge permits, or orders issued hereunder, is subject to permit 

suspension and discharge termination: 

 

(1) Violation of any wastewater discharge permit condition 

or conditions; 

 

(2) Failure to accurately report the wastewater constituents 

and characteristics of its discharge; 

 

(3) Failure to report significant changes in operations or 

wastewater volume, constituents and characteristics prior to 

discharge; 

 

(4) Refusal of reasonable access to the User’s premises for 

the purpose of inspection, monitoring or sampling, or; 

 

(5) Violation of the pretreatment standards in Section 

22.141(A) of this article. 

 

Such User shall be notified of the proposed termination of its 

discharge and be offered an opportunity to show cause under Section 



 

22.149(B) of this article why the proposed action should not be 

taken. 

 

(E) Compliance Orders.  When the Control Authority finds that a 

User has violated, or continues to violate, any provision of this 

article, an Industrial Wastewater Discharge Permit, or order 

issued hereunder, or any other Pretreatment Standard or 

requirement, the Control Authority may issue an order to the User 

responsible for the discharge directing that the User come into 

compliance within a specified time.  If the User does not come 

into compliance within the time provided, sewer service may be 

discontinued unless adequate treatment facilities, devices, or 

related appurtenances are installed and properly operated.  

Compliance orders also may contain other requirements to address 

the noncompliance, including additional self-monitoring and 

management practices designed to minimize the amount of pollutants 

discharged to the sewer. A compliance order may not extend the 

deadline for compliance established for a Pretreatment Standard 

or Requirement, nor does a compliance order relieve the User of 

liability for any violation, including any continuing violation.  

Issuance of a compliance order shall not be a bar against, or 

prerequisite for, taking any other action against the User. 

 

(F) Cease and Desist Orders.  When the Control Authority finds 

that a User has violated, or continues to violate, any provision 

of this ordinance, an Individual Wastewater Discharge Permit, or 

order issued hereunder, or any other Pretreatment Standard or 

Requirement, or that the User’s past violations are likely to 

recur, the Control Authority may issue an order to the User 

directing it to cease and desist all such violations and directing 

the User to: 

 

(1) Immediately comply with all requirements; and 

 

(2) Take such appropriate remedial or preventive action as 

may be needed to properly address a continuing or threatened 

violation, including halting operations and/or terminating 

the discharge.  Issuance of a cease and desist order shall 

not be a bar against, or a prerequisite for, taking any other 

action against the User.” 

 

  



 

Section 8 

That a violation of any provision of this Ordinance shall be a 

misdemeanor punishable in accordance with Sec. 10.05 of the Code 

of Ordinances of the City of Garland, Texas. 

Section 9 

That Chapter 22, “HEALTH”, of the Code of Ordinances of the City 

of Garland, Texas, as amended, shall be and remain in full force 

and effect save and except as amended by this Ordinance. 

Section 10 

That the terms and provisions of this Ordinance are severable and 

are governed by Sec. 10.06 of the Code of Ordinances of the City 

of Garland, Texas. 

Section 11 

That this Ordinance shall be and become effective immediately upon 

and after its passage and approval. 

 
PASSED AND APPROVED this the _____ day of _______________, 2021. 

 

CITY OF GARLAND, TEXAS 

 

        __________________________ 

Mayor 

 

ATTEST: 

 

________________________ 

City Secretary 



City of Garland Ordinance (1st draft & Final draft to TCEQ) 

1st Draft 

Section 22.140 (C)(5) BOD definition has been modified to match the TCEQ definition. 

Section 22.140 (C)(10) Composite sample definition has been updated. 

Section 22.140 (C)(11) Control Authority definition has been updated. 

Section 22.140 (C)(12) Daily Discharge definition has been updated. 

Section 22.140 (C)(13) Daily Maximum Limit definition has been modified. 

Section 22.141 (A)(15) Modified FOG requirement to a firm 200 mg/L limit. 

Section 22.141 (B) Added information (2nd sentence) to allow use of the combined waste stream 

formula. 

Section 22.144 (B)(1)(b) Modified statement to allow permit transfers with adequate notification. 

Section 22.144 (D) Modified by adding requirements for transferring permits 

Section 22.145 (D)(3) Modified statement by specifying that only reports for samples collected of 

regulated pollutants at the designated sampling point are required to be submitted. 

Section 22.145 (E)(4) Modified statement by changing what is deemed a significant change in flow or 

production rate.  Changed from 100% to 20% to match the TCEQ. 

Section 22.145 (K)(2) Add last sentence to include note that Total residual chlorine, pH, and temperature 

cannot be composited under any circumstances. 

Section 22.148 Modified 1st paragraph of SNC publication requirements to match federal regulations.  

Changed from largest daily newspaper to a newspaper of general circulation that provides meaningful 

public notice within the jurisdiction served by the POTWs. 

 

Changes made to Final draft: 

Section 22.140 (C)(34) Process Wastewater definition has been added. 

Section 22.140 (C)#35-48 has been renumbered.  

Section 22.145 (H) Modified statement by requiring to submit any repeat sampling and analysis within 

30 days. 

Section 22.149 Added section “F” to include an enforcement option for Cease and Desist Orders.  This 

matches the EPA Model Ordinance. 

 

Section 22.141(C) has been changed and all pollutants are uniform concentration-based.  Removed the 

Industrial Contributory Flow limits for Cadmium, Cyanide, Lead, Silver.  



Maximum Allowable Concentration 
Pollutant Changing from Changing to 
Arsenic 1.00 mg/L 1.1 mg/L 

Cadmium 0.50 mg/L 0.2 mg/L 
Chromium 2.50 mg/L 17 mg/L 

Copper 2.20 mg/L 0.5 mg/L 

Cyanide 1.00 mg/L - 
Lead 1.50 mg/L 2.3 mg/L 

Mercury 0.10 mg/L 0.005 mg/L 
Nickel 3.00 mg/L 5.8 mg/L 

Selenium No limit 0.7 mg/L 
Silver 1.50 mg/L 0.7 mg/L 

Zinc 3.00 mg/L 15 mg/L 
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City Council Work Session Agenda 3. b.        
Meeting Date: February 22, 2021  
Item Title: 2020-21 Budget Amendment No. 2
Submitted By: Ron Young, Budget Director 
Strategic Focus Areas: Sound Governance and Finances

ISSUE
Amend the 2020-21 Adopted Budget in order to appropriate available funds for the following: 

Projects approved in last year's Budget but not completed by the fiscal year-end.1.
Rollover of open Purchase Orders from the 2019-20 fiscal year.2.
Expenditures not anticipated in the 2020-21 Adopted Budget.3.

OPTIONS
     A. Approve Budget Amendment No. 2 as proposed.
     B. Approve portions of Budget Amendment No. 2.
     C. Do not approve Budget Amendment No. 2.

RECOMMENDATION
Option (A) - Approve Budget Amendment No. 2 as proposed.  Unless otherwise directed by Council, this item will be
scheduled for formal consideration at the March 2, 2021 Regular Meeting.

BACKGROUND
1.  Carryover of 2019-20 Incomplete Projects
 
     a. Rolled-Forward Funds for Street Upgrades
   

The FY 2019-20 Revised Budget for the Infrastructure Repair & Replacement Fund included $5,257,152 for
Street Pavement Improvements that was not spent prior to the end of FY 2019-20.  Budget Amendment No. 2
proposes to increase FY 2020-21 operating appropriations by $5,257,152 to complete various concrete street
replacement projects.

A Budget Amendment is required due to the timing of the expenditures only.  There is no additional financial
impact.
 

     b. Rolled-Forward Funds in the Information Technology Fund

The FY 2019-20 Revised Budget for the Information Technology (IT) Fund included $150,000 to acquire a
comprehensive cybersecurity program, but the assessment of available services was not completed prior to
the close of the fiscal year.  Budget Amendment No. 2 proposes to increase FY 2020-21 appropriations by
$150,000 in the IT Fund to complete this previously approved initiative.

A Budget Amendment is required due to the timing of the expenditures only.  There is no additional financial
impact.
 



 
     c. Rolled-Forward Funds in the Information Technology (IT) Replacement Fund
 

The FY 2019-20 Revised Budget for the Information Technology (IT) Replacement Fund included $559,000
for replacement equipment that was not purchased by the close of the fiscal year.  Budget Amendment No. 2
proposes to increase FY 2020-21 appropriations by $559,000 in the IT Replacement Fund to purchase
previously approved equipment.
 
A Budget Amendment is required due to the timing of the expenditures only.  There is no additional financial
impact.
 

     d. Rolled-Forward Funds in the Hotel/Motel Tax Fund for the Heritage Tourism Program
 

The FY 2019-20 Revised Budget for the Hotel/Motel Tax Fund included $175,412 for the Heritage Tourism
Program that was not spent or committed prior to the end of FY 2019-20.  Budget Amendment No. 2
proposes to increase FY 2020-21 operating appropriations by $175,412 in the Hotel/Motel Tax Fund to
promote Downtown Garland as a visitor destination with additional wayfinding and gateway signage.
 
A Budget Amendment is required due to the timing of the expenditures only.  There is no additional financial
impact.

     e. Rolled-Forward Funds in the TIF #1 Fund for the Downtown TIF Project and Financing Plan
  

The FY 2019-20 Revised Budget for the TIF #1 Fund included $1,214,666 for Downtown Development that
was not spent or committed prior to the end of FY 2019-20.  Budget Amendment No. 2 proposes to increase
FY 2020-21 operating appropriations by $1,214,666 in the TIF #1 Fund to continue implementing the newly
revised Downtown TIF Project and Financing Plan from the December 1, 2020, Regular Session of the
Garland City Council.
 
A Budget Amendment is required due to the timing of the expenditures only.  There is no additional financial
impact.
 

      f. Rolled-Forward Funds in the Economic Development Fund for the “Make Your Mark” Campaign 
 

The FY 2019-20 Revised Budget for the Economic Development Fund included $143,247 for the “Make Your
Mark” campaign that was not spent or committed prior to the end of FY 2019-20.  Budget Amendment No. 2
proposes to increase FY 2020-21 operating appropriations by $143,247 in the Economic Development Fund
to continue the “Make Your Mark” campaign.

A Budget Amendment is required due to the timing of the expenditures only.  There is no additional financial
impact.
 

     g. Rolled-Forward Funds in the General Fund for Fire Personal Protective Equipment (PPE)

On September 15, 2020, City Council approved a Term Contract for Fire Department PPE.  Funding for the
Term Contract includes $62,168 from the FY 2019-20 Revised Budget for the General Fund designated for
Fire PPE that was not spent or committed prior to the end of FY 2019-20.  Budget Amendment No. 2
proposes to increase FY 2020-21 operating appropriations in the General Fund by $62,168 to fund the Fire
PPE acquisition.

A Budget Amendment is required due to the timing of the expenditures only. There is no additional financial
impact.

2. Rolled-Forward Encumbrances from Fiscal Year 2019-20  

When an order is placed for goods or services, a Purchase Order is issued that encumbers the budgeted
funds.  This has the effect of reserving the funds for future payment of the items covered in the Purchase



Order.  Every year on September 30, when the fiscal year ends, there are open Purchase Orders related to
goods or services that have been ordered but not yet received.  Accordingly, the funds reserved for these
open Purchase Orders are still in the year-end fund balances since the transactions are not yet completed.

Because the purchase of these open items was authorized by Council in the previous fiscal year (2019-20),
the City’s practice has been to roll these encumbrances forward into the current fiscal year (2020-21).  This
has the effect of increasing the current year’s appropriation by the amount of the open Purchase Orders or
encumbrances.  The funding to cover the expenditures is available in the fund balance since payment was
not made before the close of the fiscal year.

The projected fund balance for the current fiscal year is unaffected by the “roll forward” because it was
assumed in the 2020-21 Adopted Budget that the expenditures would be completed in the prior year.  The
presence of the funds in the fund balance is above and beyond what the Budget assumes for the 2020-21
year-end balance.

Budget Amendment No. 2 proposes that encumbrances totaling $12,772,366 be rolled forward to 2020-21.  Of
the total rollover amount, $1,913,985 is related to the General Fund.  Attachment A provides a detailed listing
by fund of individual outstanding encumbrances over $25,000.

A Budget Amendment is required due to the timing of the expenditures only.  There is no additional financial
impact.

3. Expenditures Not Anticipated in the 2020-21 Adopted Budget
   
     a. V5 Gunshot Detection System    

The Police Department requests approval of an additional $32,500 to purchase a portable gunshot detection
system.  This system can detect and convey the location of gunfire or other weapon fire using acoustic
sensors and HD video.  Information is relayed in real time directly to Officers with up to a 90 percent accuracy
rate.  The system can be deployed in areas of the city where gunfire is commonly reported.

Budget Amendment No. 2 proposes to increase the General Fund’s FY 2020-21 operating appropriations by
$32,500 to purchase the portable gunshot detection system.  Funding for the program will come from excess
fund balance reserves.
 

     b. Purchase of Various Parks and Recreation Vehicles & Equipment 
   

The Parks, Recreation & Cultural Arts Department (PRCAD) requested to purchase equipment for landscape,
turf, and ball field maintenance, as well as a replacement 18-passenger van for senior transportation and a
new ¾-ton truck for hauling event supplies in the 2021 Capital Improvement Program.  Due to lower
expenditures than expected in the FY 2019-20 PRCAD budget, funding for the purchase of this equipment
has been included on Budget Amendment No. 2 for a total of $500,000.

Budget Amendment No. 2 proposes to increase the General Fund’s FY 2020-21 operating appropriations by
$500,000 to pay for this equipment.  Funding for this request will come from excess fund balance reserves.
 

     c. Fiber Mapping Funding 

City Council funded a Fiber Mapping project in FY 2018-19 that did not get initiated due to a lack of resources
within the Transportation Department.  Transportation is requesting $35,776 on Budget Amendment No. 2 to
address the need to complete this project.

 
Budget Amendment No. 2 proposes to increase the General Fund’s FY 2020-21 operating appropriations by
$35,776 as a result of this project being delayed.  Funding for this request will come from excess fund balance
reserves.
 

     d. IT Project E911 Hardware Upgrades 



As part of the FY 2019-20 budget, City Council approved an IT project in the amount of $250,000 to upgrade
E911 hardware that had reached end-of-life.  The IT Project fund balance includes $25,000 in contingency
funding for this specific project as well as reserve funds from projects completed under budget.  The costs for
this project have exceeded the original budget plus contingency, and an additional $25,541 is needed for this
project.

Budget Amendment No. 2 proposes to increase the IT Project Fund’s FY 2020-21 capital appropriations by
$50,541 for the E911 Hardware Upgrade project.  Funding for this request will come from excess fund
balance reserves.

CONSIDERATION
The Street pavement improvements, comprehensive cybersecurity program, IT replacement equipment, Heritage
Tourism Program, Downtown TIF Project and Financing Plan, "Make Your Mark" campaign, Fire Personal
Protective Equipment (PPE), and outstanding Purchase Orders carried forward were fully funded in the FY 2019-20
Budget, and the funds required to cover these expenditures remain within each fund’s respective fund balance.  As a
result, there is no financial impact from approval of these items.  The additional expenses in the General Fund and
IT Project Fund will be funded out of excess fund balance reserves in each respective fund.

Budget Amendment No. 2 proposes to appropriate funds as follows:
  
Infrastructure Repair & Replacement Fund
     Street Repair and Replacement Projects $  5,257,152
Information Technology Fund
     Cybersecurity Program 150,000
IT Replacement Fund
     Equipment Purchases 559,000
IT Project Fund
     E911 Hardware Upgrade 50,541
Hotel/Motel Tax Fund
     Heritage Tourism Program 175,412
TIF #1 Fund
     Downtown TIF Project & Financing Plan 1,214,666
Economic Development Fund
     "Make Your Mark" Campaign 143,247
General Fund
     Police V5 Gunshot Detection System
     Fire PPE
     Parks Equipment & Vehicles
     Transportation Fiber Mapping

32,500
62,168
500,000
35,776

Various Funds
     Rollover of Purchase Order Encumbrances 12,772,366
   
          TOTAL SUPPLEMENTAL APPROPRIATION $20,952,828

Attachments
PO Rollover List 
BA #2 - Financial Summary 



Amount
Outstanding

PO Description 9/30/2020

General Fund

Environmental Waste Services - Disposal Sump Pump Replacements & Services $33,108

Fire Personal Protective Equipment 166,836
Body Armor 44,723
Heavy Rescue Equipment 44,339
Room Decontamination System 30,681

Human Resources Employee Service Awards & Recognition 40,723

Library Replacement Furniture 62,034

Parks, Recreation & Cultural Arts Landscape Maintenance Equipment 166,387
Landscape Maintenance Services 106,032
Recreation Equipment 69,225
Professional Services 127,692
Passenger Van 66,863
Theatre Replacement Equipment 33,060

Police SWAT Body Armor 57,577
Patrol Uniforms 35,987
Replacement Furniture 28,051
Investigative Data Platform 32,750

Transportation Professional Services 155,983
Replacement Vehicle 48,136

Various PO's Under $25,000 563,798

Sub-Total General Fund $1,913,985

Customer Service

Operations Optimizer Revenue Assurance $25,784
PO's Under $25,000 13,953

Sub-Total Customer Service Fund $39,737

Economic Development Fund

Catalyst Area Study $131,022
Image Management Advertising Campaign 48,915

Sub-Total Economic Development Fund $179,937

ATTACHMENT A
2019-20 Rollover

(With Detail of PO's Over $25,000)

Fund/Department



Amount
Outstanding

PO Description 9/30/2020

ATTACHMENT A
2019-20 Rollover

(With Detail of PO's Over $25,000)

Fund/Department

Electric Utility Fund

Professional Engineering Services $157,322
CAT Safety Services 28,245
SSP Lifecycle Implementation 112,844
One 2020 Ford F-250 Truck 36,128
TMPA Replacement Truck 54,801
Rebuild CWP Actuators 56,250
Cooling Tower Repairs & Inspection 192,920
OSI Hardware and Software Upgrade 107,474
One SF6 Gas Recovery Trailer 182,221
PO's Under $25,000 103,751

Sub-Total Electric Utility Fund $1,031,956

Environmental Waste Services Fund

Recycling Carts $26,994
PO's Under $25,000 56,926

$83,920

Equipment Replacement Fund

Police One 2020 Chevrolet Tahoe $35,022
Transportation Two 2020 Ford F-350 Trucks 171,412
Parks, Recreation & Cultural Arts One 2020 Ford Explorer 29,154
Parks, Recreation & Cultural Arts One 2020 Ford F-150 Truck 28,898
Parks, Recreation & Cultural Arts One 2020 Ford F-250 Truck 30,797
Parks, Recreation & Cultural Arts Three 2020 Ford F-350 Trucks 188,378

Library One 2019 Ford E-350 Box Truck 41,966
GP&L Three Aerial Trucks 507,204
GP&L One Heavy Haul Semi-Truck 184,112
Water One Ford F-350 Truck 52,317
Water One Ford Transit Cargo Van 38,380
Water Two Ford F-450 Trucks 135,457
Water One 12-Yard Dump Truck 113,311
Water One 6-Yard Dump Truck 96,592
Wastewater One Chevrolet 2500HD Silverado 37,334
Wastewater Two 12-Yard Dump Trucks 226,622
Wastewater One Roll-Off Truck 196,995

Wastewater One Ford Transit Cargo Van 31,876
EWS - Delivery One Ford F-150 Truck 36,287
Information Technology One Ford Transit Cargo Van 31,964
Stormwater Management One Chevrolet 2500HD Silverado 44,920

Sub-Total Environmental Waste Services Fund



Amount
Outstanding

PO Description 9/30/2020

ATTACHMENT A
2019-20 Rollover

(With Detail of PO's Over $25,000)

Fund/Department

Equipment Replacement Fund (continued)

Facilities Management Two Ford Transit Cargo Vans $72,381
Customer Service One Ford Transit Cargo Van 27,175
Various PO's Under $25,000 22,239

$2,380,793

Facilities Management Fund

PO's Under $25,000 $75,999

Sub-Total Facilities Management Fund $75,999

Firewheel Fund

PO's Under $25,000 $12,084

Sub-Total Firewheel Fund $12,084

Hotel/Motel Tax Fund

Consulting Services $72,716
Marketing & Advertising 95,000
PO's Under $25,000 8,449

Sub-Total Hotel/Motel Tax Fund $176,165

Information Technology Fund

Service Contracts $254,331
IT Hardware 59,534
PO's Under $25,000 17,462

Sub-Total Information Technology Fund $331,327

Information Technology Replacement Fund

Computer Replacements $128,202
Network Equipment 218,357

$346,559

Infrastructure Repair & Replacement Fund

Paving Services $4,645,435
Engineering Services 28,010
Water & Sewer Main Replacement 245,991
PO's Under $25,000 50,301

$4,969,737

Sub-Total Information Technology Replacement Fund

Sub-Total Infrastructure Repair & Replacement Fund

Sub-Total Equipment Replacement Fund



Amount
Outstanding

PO Description 9/30/2020

ATTACHMENT A
2019-20 Rollover

(With Detail of PO's Over $25,000)

Fund/Department

Recreation Performance Fund

PO's Under $25,000 $6,258

Sub-Total Recreation Performance Fund $6,258

SafeLight Fund

PO's Under $25,000 $32,275

Sub-Total SafeLight Fund $32,275

Stormwater Management Fund

Engineering Services $207,206
PO's Under $25,000 87,076

Sub-Total Stormwater Management Fund $294,282

TIF #1 Fund (Downtown & Forest/Jupiter)

Marketing & Advertising $99,950
PO's Under $25,000 21,988

Sub-Total TIF #1 Fund $121,938

Wastewater Utility Fund

Professional Services $205,597
Sludge Hauling Contract 52,675
Pump & Filter Maintenance 253,444
Odor Monitoring Equipment & Services 63,014

PO's Under $25,000 21,120

Sub-Total Wastewater Utility Fund $595,850

Water Utility Fund

Professional Services $143,984
PO's Under $25,000 35,580

Sub-Total Water Utility Fund $179,564

TOTAL OUTSTANDING PO's $12,772,366



Proposed Budget Amendment
FY 2020-21 Operating Budget

BA #2 Total Budget
BA #2 PO Rollover Amendments

REVENUES AND EXPENDITURES
Sources of Funds:
Fund Balance - Prior Year $8,180,462 $12,772,366 $20,952,828

Total Funds Provided $8,180,462 $12,772,366 $20,952,828

Use of Funds - Expenditures:
General Fund (See Detail in Notes) $630,444 $1,913,985 $2,544,429
Electric Utility Fund 0 1,031,956 1,031,956
Water Utility Fund 0 179,564 179,564
Wastewater Utility Fund 0 595,850 595,850
Environmental Waste Services Fund 0 83,920 83,920
Infrastructure Repair & Replacement Fund 5,257,152 4,969,737 10,226,889
Stormwater Management Fund 0 294,282 294,282
Firewheel Fund 0 12,084 12,084
Recreation Performance Fund 0 6,258 6,258
Hotel/Motel Tax Fund 175,412 176,165 351,577
SafeLight Fund 0 32,275 32,275
Economic Development Fund 143,247 179,937 323,184
TIF #1 Fund 1,214,666 121,938 1,336,604
Equipment Replacement Fund 0 2,380,793 2,380,793
Customer Service Fund 0 39,737 39,737
Facilities Management Fund 0 75,999 75,999
Information Technology Fund 150,000 331,327 481,327
IT Replacement Fund 559,000 346,559 905,559
IT Project Fund 50,541 0 50,541

Total Expenditures $8,180,462 $12,772,366 $20,952,828

Notes:
General Fund -

Building Inspection $0 $181 $181
City Attorney 0 11,388 11,388
Engineering 0 4,206 4,206
EWS - Disposal 0 86,197 86,197
Finance 0 8,870 8,870
Fire 62,168 364,539 426,707
Human Resources 0 40,723 40,723
Library 0 67,821 67,821
Neighborhood Vitality 0 8,426 8,426
Parks, Recreation & Cultural Arts 500,000 718,959 1,218,959
Project Management Office 0 3,200 3,200
Police 32,500 264,308 296,808
Purchasing 0 13,180 13,180
Transportation 35,776 238,253 274,029
Non-Departmental 0 83,734 83,734

   Sub-Total General Fund $630,444 $1,913,985 $2,544,429

ATTACHMENT B



GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 4. a.        
Meeting Date: February 22, 2021  
Item Title: COVID-19 Response Update and Further Actions 
Submitted By: Jason Chessher, Managing Director 

Summary of Request/Problem
Staff will provide an update to Council and ask for Council direction, if needed, on various
matters related to COVID-19 and actions being taken by the City. 

Recommendation/Action Requested and Justification
Council discussion. 

Attachments
Resolution Vaccine Allotment 



 

 

RESOLUTION NO. 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GARLAND, TEXAS, 

REQUESTING AN INCREASE IN THE ALLOCATION OF COVID-19 VACCINE DOSES 

FOR DISTRIBUTION BY THE GARLAND/ROWLETT/SACHSE VACCINATION HUB; 

AND PROVIDING AN EFFECTIVE DATE 

 

WHEREAS, there have been over 25,000 confirmed cases of persons 

infected with the COVID-19 virus within Garland; and 

 

WHEREAS, to date 229 Garland residents have died due to the virus 

and its effects; and 

 

WHEREAS, Garland, Rowlett, and Sachse have had in place and have 

put into effect during the COVID-19 pandemic their mutual 

assistance plans to combat the COVID-19 pandemic, including mass-

vaccination events to administer vaccinations to their residents; 

and 

 

WHEREAS, the Garland/Rowlett/Sachse Vaccination Hub has 

successfully and efficiently administered over 5,700 doses of 

COVID-19 vaccine and is capable of ramping up operations to provide 

vaccinations to even more of its citizens; and 

 

WHEREAS, the Garland/Rowlett/Sachse Vaccination Hub has the 

capacity to administer thousands of doses per day IF the vaccine 

doses are made available; 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

GARLAND, TEXAS: 

 

Section 1 

 

That the City Council of the City of Garland, Texas respectfully 

urges the appropriate State officials to increase the allocation 

of COVID-19 vaccination doses to the Garland/Rowlett/Sachse 

Vaccination Hub in order that operations at the Hub be utilized to 

the greatest practical extent. 

 

  



 

 

Section 2 

 

That this Resolution shall be and become effective immediately 

upon and after its adoption and approval. 

 

PASSED AND APPROVED this the ___ day of February, 2021. 

 

        CITY OF GARLAND, TEXAS 

 

 

 

        ________________________                              

        Mayor 

 

ATTEST: 

 

 

 

________________________ 

City Secretary 



GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 4. b.        
Meeting Date: February 22, 2021  
Item Title: Review and Deliberation of 2021 Capital Improvement Program
Submitted By: Ron Young, Budget Director 

Summary of Request/Problem
The City Council will deliberate changes in the City Manager's Proposed Capital Improvement
Program.  

Council Deliberations. 1.
Direction to Staff on Final Changes to CIP. 2.

Recommendation/Action Requested and Justification
Provide direction to staff regarding changes to the 2021 Proposed CIP. 



GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 4. c.        
Meeting Date: February 22, 2021  
Item Title: Discussion of proposed Low Income Housing Tax Credit (LIHTC) developments

and requests for resolutions of support
Submitted By: Mona Woodard, Neighborhood Services Administrator 

Summary of Request/Problem
Council is requested to consider resolutions of support, no-opposition, or denial for developers
applying for the Texas Department of Housing and Community Affairs 2021 Competitive
9% Low-Income Housing Competitive Housing Tax Credit Program (LIHTC). This item will be
placed on the regular Council agenda for formal vote at the February 23, 2021 Regular
Meeting.

Applicant:  MVAH Development
Project:     1102 N Shiloh Rd

Applicant:  Generation Housing Partners
Project:      2301 Forest Lane

Applicant:  Palladium Developers
Project:      1010 Hwy 66

Applicant:  Overland Property Group, LLC
Project:      701 Dairy Rd

Applicant:  OM Housing, LLC
Project:      1700-1800 Avenue B

Recommendation/Action Requested and Justification
Option 1:  Issue a Resolution of Support1.
Option 2:  Issue a Resolution of No-opposition2.
Option 3:  Denial of the Development Application3.

Attachments
MVAH Development - 1102 N Shiloh Rd 
Generation Housing - 2301 Forest Lane 



Palladium - 1010 Hwy 66 
Overland Property - 701 Dairy Rd 
OM Housing - 1700 Avenue B 
Project Score Sheets 
Income Limits 
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���������	
�	�
������
���

����

�����
 ����
	�������	�������� �����
�
��������
����	����
�����������
���	����
�

����
	������	������ �����




���������	
�	�
����	������
���
�������������� ����������� !"�# ��$�# %&'()&"*�$+,) $'-�./ "! �01-�23�" 4&-��5 6" �01-78"��)/" 9:23�" 71,"-�;'< =<>?@?�6"+�2(& /1�;&))8 AAB C<? A>A> 9<D==E 9<-@F G''H�%+&"/)&!A =AE?B@�,I&))�J 66 <=E CA> A>A> 9<DA>> 9<-F@ J 1K,+&8��)! H)/" +6= =>B>>=$'&"K! H)�+"�"K)�G''H6+/H! =>> C<< A>A> 9<D=<< 9<-@A L&)*!"+&�7+/+1),)/"F AE?><@M)NN)&!'/�G''H6+/H! =@F CB@ A><E 9<DF>@ 9<-@F O�2�7+/+1),)/"���;B =>AEA@�/)E>�� &)PK))6 FC= EAC A><E 9<D=?C 9<-FC Q/")1&+")H��)+6��!"+")�L&'5(@ ACCEBC; "*�235+&)�Q�R�QQ <A@ ?CA A><C 9EE< 9<-A? �Q2���)! H)/" +6? AC<@C?�',+ /�+"�"K)��/)��'&"*�Q AEE EC@ A><C 9<DF>? 9<-F= % //+S6)C AE<C<B%+66+H 5,�L+&6+/H <F> EFE A><C 9<D>?E 9<-<F �,/ 5,�7+/+1),)/"E AC?C?B�)&8!K &)�%&)!)&0) B@> C?E A><? 9<D=B@ 9<-BF �)&8!K &)��)! H)/" +6�Q/0)!",)/"!<> AC?C?F�)&8!K &)�2(& /1�;&))8 =?@ EF> A><? 9<DB=> 9<-@= �)&8!K &)��)! H)/" +6�Q/0)!",)/"!<< AC?C?=J)/H&* =EE <D>FC A><? 9<DF>? 9<-=F ;���7+/+1),)/"<A AFCCFC%+&S�+"�L+&6+/H <EC E>? A><? 9<DA@= 9<-=E 25/� H1)�7+/+1),)/"�L&'5(<= AC<>?=�+8!�B"K�2"&))"�;&'!! /1�; "*�;)/")& <B= CB? A><B 9<DA?< 9<-FC �+8!�%&'()&" )!���;<F <B>=AC;+&& +1)�J',)!�'/�"K)��+8)� <F? <D>FB A><F 9<D@=? 9<-B? 25/� H1)�7+/+1),)/"�L&'5(<B AFFB<C%+&8! H)�+"�� &)PK))6�QQ ACA C<= A><= 9<DA<= 9<-FE G+")&"'/<@ <F@CCE2+0'*�'N�L+&6+/H <FF C>? A>>E 9<DA>A 9<-FE ;6)+&�%&'()&"*�7+/+1),)/"<? <F@?@A�+8!�B"K�2"&))"�;&'!! /1�; "*�2"+" '/ <CC CA? A>>C 9<D>CB 9<-=< �+8!�%&'()&" )!���;<C <FFC>A%+&8! H)�+"�� &)PK))6�Q =<A <D><@ A>>? 9<DAB? 9<-AF G+")&"'/<E <=?E?A�35 /'T�'/�"K)�%+&8 ==C E@C A>>A 9<D=BF 9<-F> �5!I'',�L&'5(A> <=?EA@2"'/)6) 1K�'/�2(& /1�;&))8 B>> CC@ A>>A 9<D<CB 9<-=F �)&8!K &)��)! H)/" +6�Q/0)!",)/"!A< <=?E@E�)6,'/"�+"��5S8�;&))8 AF> CA@ A>>< 9<D<C@ 9<-FF �& H1)�%&'()&"*�7+/+1),)/"AA <=?CA@;)/")&0 66)�%' /") AB> <DAA= <EEC 9<D>BB 9>-C@ ;'K)/U�!&)*��)+6��!"+")D�Q/S-A= <=??>E2)0)/��+8! =>C EAB <EEC 9<DA<? 9<-=A �'S8P''H�;+( "+6AF <=?B?=�)"&)+"�+"�2(& /1�%+&8 <CC <D>BF <EE@ 9<D=A> 9<-AB 7'&15+&H�7+/+1),)/"AB <=?@>?7)+H'P! <BA C<F <EEB 9<D>=A 9<-A? �SS'6+H)�%&'()&"*�7+/+1),)/"A@ <=B@=C�,I)&6*�V 66+1) <FC <DAE@ <ECE 9<DF>@ 9<->E �/")&&+�7+/+1),)/"�;'&(A? <=@ACAJ5II+&HW!�� H1) <E@ ?C= <ECE 9CC= 9<-<= V S8)&*��)0)6'(,)/"AC <=@A=B�'&)!"�+"��5S8�;&))8 <=> C?E <EC@ 9<DAAE 9<-F> ; &&5!��!!)"�7+/+1),)/"D�Q/S-AE <=@A?@�'T��)/H <>> E@E <ECB 9<D><? 9<->B �6"'/�7+/+1),)/"=> <=BCCC�+8�L6)/ <B> ?CB <ECB 9EC? 9<-A@ G)66!��!!)"�7+/+1),)/"D�Q/S-=< <=?B@E�/�"K)��+8) @F CB< <ECB 9<D>?F 9<-A@ G)!"H+6)��!!)"�7+/+1),)/"=A <=@=F=�)! H)/S)!�+"�7)!+�� H1)�Q�R�QQ =BC ?<A <ECB 9<D>A> 9<-F= �T('/)/" +6�%&'()&"*�L&'5(== <=@F<>�'!)K 66�%6+S) @F <DAB> <ECB 9<D>EB 9>-CC 2, "K�%&'()&" )!=F <=B?><2)+S&)!" EFC ?CF <ECB 9E?@ 9<-AB % '/))&�%&'()&"*�7+/+1),)/"=B <=BECB�'56H)&! =FC ??@ <ECF 9<D>=< 9<-== �+"K�%&'()&" )!=@ <=?@AF;'5/"&*�;65I =@ <D><< <ECF 9<D><F 9<->> X ("'/�L&'5(=? <=B?B?;'5&"*+&H <A= @B@ <ECF 9EEC 9<-BA �5,+;'&(�Q/S-=C <=@=F>L+")P''H�V 66+1) @> ?B> <ECF 9CE? 9<-A> ;G��7+/+1),)/"=E <=B?B=�+/H,+&8�+"��+8)�V 66+1)��+!" =A< CE< <ECF 9<D><= 9<-<F 7+H)&+��)! H)/" +6F> <=@=B?�+/H,+&8�+"��+8)�V 66+1)�$'&"K CFC CAC <ECF 9EF? 9<-<F 7+H)&+��)! H)/" +6F< <=@==@�+/H,+&8�+"��+8)�V 66+1)�G)!" <BB E=C <ECF 9ECC 9<->B J 1K,+&8��)! H)/" +6FA <=BEC@�+/H,+&8�+"�2(& /1�;&))8 A=@ CC> <ECF 9<D>E> 9<-AF J 1K,+&8��)! H)/" +6F= <=@==C�)1)/"!�%' /" CF <D<@A <ECF 9<DAAC 9<->@ �)1)/"!�%' /"��)+6"*FF <=B??F�'!)1+")�X'P/K',)! ?A <DAAB <ECF 9<D=?? 9<-<A G)K/)&�756" N+, 6*D���;FB ACA?@>G)!"�%' /" <E C<> <ECF 9CC= 9<->E 2, "K�%&'()&" )!F@ <=@AF@�,I)&�;&))8 @F E>> <EC= 9<D<>? 9<-A= �5, /)&+��!!)"�7+/+1),)/"F? <=@==A�&"!�+"��&'+HP+*�;',,'/!�Q A=A C<C <EC= 9<D>EC 9<-=F 7)H0)�L&'5(FC <=@A=?�&"!�+"��&'+HP+*�;',,'/!�QQ <A> EFE <EC= 9<D<CA 9<-AB 7)H0)�L&'5(FE <=@@CC�&+/H'/�G+68 <EF C>B <EC= 9<D<@> 9<-FF �H+&+�;',,5/ " )!B> <=@AC@;&))8! H)�'/�"K)�L&))/ AE@ C>E <EC= 9<D<>B 9<-=? G //��)! H)/" +6B< =>?BEBL6)/&'!)�235+&) =B E=A <EC= 9<D>?B 9<-<B �&'/"6 /)�%&'()&"*�7+/+1),)/"BA <=B@B@J 66!�'N�%+6'!�V)&H)! <BF C<= <EC= 9<D>EC 9<-=B V+6 +/"��)! H)/" +6B= <=@=@B�+8)�7)+H'P! E@ E?B <EC= 9<D>E> 9<-<A 25/� H1)�7+/+1),)/"�L&'5(BF <=B?BA$'0+�%+&8 <EC C>C <EC= 9<D<=B 9<-F> 2()S"&5,��)+6"*�L&'5(BB <=@>?E%)+SK"&))�235+&) =FF C<< <EC= 9EA> 9<-<= X+N"�7+/+1),)/"�.2�Q/SB@ <=@A@C�)! H)/S)!�+"�7)!+�� H1)�QQQ <=F CEF <EC= 9<D<F@ 9<-AC �T('/)/" +6�%&'()&"*�L&'5(B? <=@>FB2+HH6)"&)) AAF C<A <EC= 9<D>EB 9<-=B V+6 +/"��)! H)/" +6BC <=@<?E2K 6'K��+8! AFC CEC <EC= 9<D<B? 9<-AE �5,+;'&(�Q/S-



���������	
�	�
����	������
���
�������������� ����������� !"�# ��$�# %&'()&"*�$+,) $'-�./ "! �01-�23�" 4&-��5 6" �01-78"��)/" 9:23�" 71,"-�;'<= >?@>A>B+66)*�;&))8 >CD DA< >=D? 9=EC 9>-F> �,+61+,+")G�7+/+1),)/"�;'&(-@A >?@?@@H+")&! G)�I DA =AA >=D? 9DE< 9A-=E 7+G)&+��)! G)/" +6@> >?@ADD�&'+GJ+* FDD EDD >=DF 9>K>CD 9>-C@ �L('/)/" +6�%&'()&"*�M&'5(@F >?@@@DH+")&! G)�II @D DC> >=DF 9D?= 9>-AA 7+G)&+��)! G)/" +6@? >?<EAF�/16 !N�B 66+1) DA E?@ >=D> 9@@A 9A-=A I/G)()/G)/"@C >?@<AC�!)/O + FAA =C> >=D> 9>KF>? 9>-F= P& / "*�756" Q+, 6*@< >?E=<?�'L��)/G�P'J/N',)! >F> >KAC< >=DA 9>KACE 9>-AA �6"'/�7+/+1),)/"@@ >?@>C?%)(()&J''G F>D @EA >=DA 9E@E 9>->< %+&G5)�7+/+1),)/"�;',(+/*@E F=@==>;+!"6)�M6)/ CD DE? >=ED 9>KA<A 9>-FA �+ &,'/"�7+/+1),)/"@D >?@FDAM+")J+*�%6+O) >CF D<E >=ED 9>KAFD 9>-FA �+"N�%&'()&" )!@= >?@AC?7)+G'J�;&))8 >FD DAA >=ED 9D=D 9>->F �5, /)&+��!!)"�7+/+1),)/"EA >?ED>C�+8!��&+/ON�I E@ >KAE< >=ED 9>K>== 9>->F �+ &,'/"�7+/+1),)/"E> >?@ACA2"'/)6) 1N�%6+O) >=F D>@ >=ED 9>KA>E 9>-F< �B�%&'()&"*�7+/+1),)/"EF >?DAF?�+8)�;'6'/*�P'J/N',)! ?D >K=E> >=E@ 9>K@C< 9A-D? H)!"G+6)��!!)"�7+/+1),)/"E? >?@@<E;+!+��)6�7+& <= EC? >=E< 9DD< 9>->= I/G)()/G)/"EC >?@FDE;'5/"&*�B 66+1) >@A =E< >=E< 9>KAED 9>->> �,)& O+/�$'&")LK�I/O-E< >?@?EE%+&8�� G1)�;',,5/ "* >@C E<F >=E< 9DC= 9>->? �7;�;'+ON�� 1N"�7+/+1),)/"E@ >?@?DE�+*�I!6+/G >FA DE? >=E? 9>K>>? 9>-FE �'O8J+66���IEE >?@FC=;)G+&! >CD EA? >=E? 9D>= 9>->@ %+O Q O�P)+,�7+/+1),)/"�;'-ED F>CFDFM+&6+/G��+8! @> E?< >=E? 9>KA?C 9>-C> ;6+!!���7+/+1),)/"E= >?ECA<�)1+O*�%' /") >DC DFD >=E? 9>KAA> 9>-F> 7+*Q+ &�7+/+1),)/"�M&'5(DA >?@F=C;N+")+5��!"+")! >DC DD? >=EF 9>K>?> 9>-FD �B�%&'()&"*�7+/+1),)/"D> >?<E=AM6)/R&''8�%6+O) DD >K><> >=EF 9>KA@< 9A-=? S5G!'/�%)")&!�;',,)&O +6DF >?<DF?�+8)�;'6'/* FEA D?> >=EF 9D=A 9>-AE H)!"G+6)��!!)"�7+/+1),)/"D? >?@C>EB 66+��)6�� ' >@F E<= >=EF 9=E? 9>-FD ; "*�M+")�%&'()&"*�M&'5(DC >?@F<A�6�;+!" 66' =@ DDF >=E> 9>KAE> 9>-F> ; &&5!��!!)"�7+/+1),)/"K�I/O-D< >?EFC>�'&)!"�M6)/ ><F DE> >=E> 9=C? 9>-AD ./ 0)!O'D@ >?E?EAM+&6+/G�M+&G)/! F>@ >KA>E >=E> 9>K>A? 9>-AD P)L+!��(+&",)/"�2)&0 O)!K���;DE >?@@@=� ""6)��&''8 <F =?= >=E> 9E?? 9A-ED P)L+!��(+&",)/"�2)&0 O)!K���;DD >?@FC<;)/")&0 66)�;&'!! /1 ><F DE< >=EA 9D=E 9>-A? H+68)&�S'6G)&��)! G)/" +6D= F>C?>A7 &+!'6 E< @FC >=EA 9E=< 9>-FE �7;�;'+ON�� 1N"�7+/+1),)/"=A >?@?E?%)RR6)R&''8 E@ =?A >=EA 9>KAE= 9>->@ H)N/)&�756" Q+, 6*K���;=> >?@ACC;&'!! /1! ><F DAA >=@= 9DEF 9>-A= �)0'/!N &)��)+6��!"+")=F F>C?@E� ON6+/G F>@ >KAF< >=@= 9>KA@D 9>-AC �+ &,'/"�7+/+1),)/"=? >?@?@A� 0)&�M6)/ FF@ @E= >=@= 9DF> 9>-F> %+&G5)�7+/+1),)/"�;',(+/*=C >?E?EF2+"5&/�235+&) >>E =D@ >=@= 9>K>?< 9>->< %&'")+��)+6��!"+")=< F>CFEE�)66T7+&& >FF @F= >=@E 9DF< 9>-?> ; "*�M+")�%&'()&"*�M&'5(=@ >?E?E>2(+/ !N�%6+U+ >FA <<E >=@E 9=ED 9>-E@ H)N/)&�756" Q+, 6*K���;=E >?@>FCH''G1+") F<? E?< >=@E 9=>D 9>-F< I/G)()/G)/"=D >?@<@?M+&G)/!�'/�H+6/5" >@A =AA >=@@ 9=EC 9>-AD �66 )G�%&'()&"*�7+/+1),)/"== >?@<AFB 66+�%6+O " + >FF @>A >=@@ 9DEF 9>-C? H)N/)&�756" Q+, 6*K���;>AA >?@?EF;&)!"�� G1) >AF DF< >=@< 9>KAC@ 9>-FE �B$BK�I/O>A> >?@C<>;N)&&*R&''8 >@@ @<E >=@C 9D@< 9>-?F %+&G5)�7+/+1),)/"�;',(+/*>AF >?EC@?;&))8! G) @C @=E >=@C 9DDD 9>-FE %+&G5)�7+/+1),)/"�;',(+/*>A? >?@<FD�+8�;&))8 >A= D?? >=@C 9=>@ 9>->A H)N/)&�756" Q+, 6*K���;>AC F<@>FD2N+G'J''G @A DFC >=@C 9>KA@F 9>-F= �)0'/!N &)��)+6��!"+")>A< >?@@@CS O8'&* @D D>@ >=@? 9DD= 9>-A= I/G '�7+/+1),)/">A@ >?@@C@�&ON+&G�S 66! <A E?> >=@F 9=<C 9>-?> ; "*�M+")�%&'()&"*�M&'5(>AE >?EC@C%+&8! G) <@ DA@ >=@> 9=A@ 9>->F V�S)!")&�%&'()&" )!>AD >?EF=>2(+/ !N�2"'/) >F@ E?? >=<= 9DF@ 9>->? M&+/ ")��)G)0)6'(,)/"�0)&+1)! FAK>C<�������� DE@ �W�X Y�Z��[ Y�\�]�̂ _̀aa��bcdcefa �g� WgW ���[ Y�Z�hW Y�\�g�����̀ijàdeac���_keld�em�lbcd�����ab̀c nn����eomepeqbmd�fâ bmf�bmf�maaf�pì�mar��b̂ els�fataliĵ amdch�	ppìfb_la nn����uecdemo�j̀ifkqd�vbc�ĉbllà�cw\�pd\�bmf�veovà�̀amd�redv�btàboa��W�X�temdboa��	ppìfb_la�_keld�em�lbcd����sab̀c
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   CITY OF GARLAND 
 
 

OM HOUSING 
PHONE: (214) 432-7610 

FAX: (214) 594-9753 
WWW.OMHOUSING.COM 

DSULAKHE@OMHOUSING.COM 
 

Avenue B Apartments 
Proposed Apartment Homes:  
Garland, TX 



5033 Brookview Drive 
Dallas, Texas 75220 
 
214.432.7610 Off 
214.594.9753 Fax 
www.omhousing.com  

 

 
 
 
 
 
January 15th, 2021 
 
 
 
Mona Woodard 
Grant Administrator 
City of Garland 
200 N 5th Street 
Garland, Texas 75040 
 
 

RE: Request for support, Avenue B Apartments 
 
 
Dear Mona, 
 
Find attached our request for support on our application for Housing Credits for the proposed Avenue B 
Apartment Homes from Garland City Council.  The proposed community will be a high quality, eco-friendly 
affordable project that is much needed in the city.  It is to be located generally at 1700-1800 Avenue B, 
Garland, Texas.   
 
Please find attached the project description and other exhibits for the proposed development.   
  
Please let us know if you have any additional questions or need more information.   
 
 
Sincerely,  
OM HOUSING, LLC 
 
 
 
Deepak P. Sulakhe 
President / CEO 
 
 
 
Encl/jb 
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Setting the standard in  
       development.high quality sustainable



experienced leadershippositioned for growth

Throughout his 20 years in the real estate industry, 

President and CEO Deepak Sulakhe has developed over 

7,000 units of  multi-family housing, representing a total 

investment in excess of  $850 million in combined debt  

and equity financing.  Prior to founding OM Housing,  
Mr. Sulakhe was a key principal on multiple complex and 
high profile residential development projects that resulted 
in the production of  thousands of  high quality affordable 
housing units.  

Mr. Sulakhe’s strong reputation enables him to partner 
with top consultants in architecture, engineering, finance, 
construction and property management. As a leader in 
the housing industry, he frequently participates on panels 

as a housing expert. He holds a Bachelor’s Degree in 
Architecture, a Master’s Degree in Urban Design and a 
Master’s Degree in Real Estate Development/Finance. In 
addition, he is a member of  the Urban Land Institute, the 
National Association of  Home Builders and the Texas Real 
Estate Commission.

“The $12.9 million renovation of  Britain Way Apartments in Irving 
transformed 17 outdated, asbestos-ridding buildings into a LEED-Gold 
certified urban family oasis.”

—Dallas Business Journal, Best Real Estate Deals



Founded in 2005 by Deepak Sulakhe, OM Housing is an 
award-winning, full service real estate firm that develops, 
owns and operates high quality, eco-friendly multi-family 
residential communities throughout Texas and the Southwest. 
Committed to a long-term community building and 

investment strategy, OM Housing emphasizes green building 
initiatives to enhance energy and water efficiency, provide 
healthier living conditions, reduce environmental impact and 

increase structural integrity.

proven commitment
to quality and community

“OM Housing’s Britain Way Apartments is the most comprehensive 
rehab project in Irving and very deserving of  the Commercial Project 
of  the Year Award received.  Britain Way has been instrumental in 
setting the standards for all future rehabs in Irving.  Britain Way 
energized the local economy”. 

—Don Williams, Irving-Las Colinas Chamber of  Commerce.  





• BOSTON HEIGHTS APARTMENTS  – 144-unit 
LEED Gold Certified project located in Benbrook, Texas.  

• PARC EAST APARTMENTS – 209-unit LEED Gold 
Certified project located in Mesquite, Texas.  

• BRITAIN WAY APARTMENTS – 168-unit LEED 
Gold Certified project located in Irving, Texas.  
 

OM Housing’s projects have received significant recognition 
from local elected officials, business organizations, and media, 
including the following:

• The Dallas Business Journal’s award for “Best Suburban 
Multifamily Project of  the Year” 

• The Irving-Las Colinas Chamber of  Commerce’s award 
for “Best Commercial Project of  the Year” 

• Projects featured on local news affiliates NBC, CBS, and 
at New York City’s Times Square

“Britain Way is raising the value of  residential areas surrounding 
the project. We’re seeing a re-development of  commercial property that 
was there, too. It’s lifted the outlook of  the whole area.” “Britain 
Way really changed the look of  Irving,” 

—Don Williams, Irving-Las Colinas Chamber of  Commerce.

award-winningportfolio



OM HOUSING
o: 214-432-7610  |  f: 214-594-9753

info@omhousing.com  |  omhousing.com



Awards
and recognition

Nominated for the 2013 Dallas Business Journal Finalist for:
Best Green Building of  the Year
Best Rehab/Reuse Building of  the Year
Best Suburban Multifamily of  the Year
Best Commercial Project of  the Year - Irving

Winner of:
Best Suburban Multifamily of  the Year Winner
Best Commercial Project of  the Year Winner

TV news Featured in:
CBS 11 - Britain Way was the spotlight for setting an example on reduced crime levels in Irving.
http://dfw.cbslocal.com/2013/02/13/irving-crime-rate-drops-to-record-low/

NBC 5 - Britain Way was the feature for being the first LEED Gold Certified Project in Irving.
http://www.nbcdfw.com/news/local/Affordable-Housing-Complex-Gets-Multimillion-Dollar-
Makeover-187941091/html

ICTN - City of  Irving’s release on BWA: http://youtu.be/8CzFY19h3m0

ICTN Community One: http://www.youtube.com/watch?v=u2DJI9QIvMk

Letters of  Recognition from:
State of  Texas
State Rep Linda Harper Brown
County Commissioner Dr. Elba Garcia
City Council of  City of  Irving
The Greater Irving Las Colinas Chamber of  Commerce
City Staff at City of  Irving
Hispanic Chamber of  Commerce

Very first project in Irving to be recognized as “Gold Certified Community - One”

o: 214-432-7610  |  f: 214-594-9753  |  info@omhousing.com  |  omhousing.com





This article appeared in the Dallas Business Journal on April 26, 2013 on pages B12, B27 and B35.  It has been reprinted by the Dallas Business Journal 
and further reproduction by any other party is strictly prohibited. Copyright ©2013 Dallas Business Journal, 2515 McKinney Avenue, Suite 100, Dallas TX 75201.



Deepak
Typewritten Text
Time Square
NYC, NYC
(Britain
Way Apartments)



In Special 
Recognition 

To 

Deepak Sulakhe 

For your investment in the remodeling of the 

Britain Way Apartments and your personal commitment 

in providing safe and affordable housing for Irving citizens. 

On Behalf of the Irving City Council 

and Irving Citizens We Thank You. 

Presented this 22nd day of January, 2013. 

Beth Van Duyrk Mayor 



 

 
 

Our culture focuses on collaboration, open communication and respect for 
our employees and clients.  The experienced and diverse team at OM 
Housing continually collaborate and communicate to yield success. 

 
 

Deepak Sulakhe, President and CEO 
Over the last 20 years, Deepak Sulakhe has developed more than 7,300 units of 
multifamily housing totaling over $900 million in combined debt and equity financing.  
He founded OM Housing in 2005. His strong reputation enables him to partner with 
top consultants in architecture, engineering, finance, construction and property 
management. As a leader in the housing industry, he frequently participates on 
panels as a housing expert. 

His past experience includes titles such as Regional Partner/COO, Senior Vice 
President of Development and Development Director with national fully integrated 
apartment development firms. Throughout his career, Deepak has been successful in 
bringing in new business, expanding business relationships, streamlining 
development practices and orchestrating the development-construction-
management continuum. 

With his unique set of skills that cover architecture and finance, he is not only able 
to enhance the physical aesthetics and value engineering of projects but also match 
that expertise on the financial structuring of projects. This unique multifaceted 
experience enhances value in providing well-structured, eco-friendly, high-quality 
affordable housing. His skill sets are reflected in all the prestigious awards and 
recognitions his projects have received. Deepak has a bachelor’s degree in 
Architecture, a master’s degree in Urban Design, and a master’s degree in Real Estate 
Development/Finance. He is a member of the Urban Land Institute, the National 
Association of Home Builders and the Texas Real Estate Commission. 

 

 



Jason Lain, Director of Acquisitions 
Jason Lain has worked with OM Housing in various capacities for close to a decade. 
He has 20 years of experience in residential development, brokerage and 
construction. With graduate degrees in Business Administration, Divinity and Clinical 
Psychology, he brings quite a diverse background to OM Housing.  Jason is 
responsible for sourcing acquisition opportunities and hopes to deliver developments 
in strategic locations to not only improve communities but more importantly the lives 
of residents and neighbors. 

 

Jeannie Brasic, Director of Operations 
Jeannie Brasic leads the company’s day to day operations, with responsibility for 
various aspects of the business.  Before joining OM Housing in June of this year, 
Jeannie served as a corporate paralegal for Pinnacle Property Management where she 
was instrumental in handling a portfolio of 300+ organizational entities, a team of 
seven national Real Estate Broker’s as well as overseeing the renter’s insurance and 
local jurisdictional business licensing.   
 
Jeannie’s accomplishments also include playing a very integral role in establishing 
the company’s document control processes and procedures policy.  Further, Jeannie’s 
contribution to asset and portfolio management includes the implementation of cost 
saving measures, maintaining borrower and tax credit compliance, financial audit, 
federal and franchise tax preparation as well as liaison to Trustee, Lenders, Housing 
Authorities, Non-profits and General Partnerships. 
 
Her past experience includes titles such as Office Manager, Project Coordinator, 
Custodian of Records, Corporate Entity & Portfolio Specialist.  Jeannie brings 18 
years of industry experience including development finance, asset and portfolio 
management as well as corporate legal knowledge to OM Housing.  
 
Jeannie holds a Paralegal certificate from the University of North Texas. 

 

Preethi D. Sulakhe, Co-General Partner 
Preethi Sulakhe, collaborating alongside her husband Deepak advanced OM Housing 
as an industry leader in Development, since the company’s inception in 2005.  Preethi 
continues to organize day-to-day operations at OM Housing as well as work special 
projects.  Preethi has also served as co-general partner on several affordable housing 
projects throughout Texas since 2007.  
 
Preethi holds a Diploma in Electronics and Telecommunications Engineering. 

 



PROFESSIONAL QUALIFICATIONS STATEMENT 

STATEMENT OF PURPOSE AND PHILOSOPHY 

Alpha Barnes Real Estate Services, //&. is a full-service, third-party management firm presently managing 
approximately ��,��� mXlti-Iamil\ Xnits. Founded in 2000, Alpha Barnes maintains 6 offices across 3 states 
and 850 staff members in the field of property management, and our portfolio extends to over 85 cities. The size 
of our portfolio ranks us as one of the largest third-party management firms.

“We’re all about the residents, because home matters”

Home is one of the most important places for everyone. For this reason, we, at Alpha Barnes, are meticulous in 
every aspect of our responsibility. Our Team aims is to provide the best home for every person who chooses to 
live at one of the many Alpha Barnes communities. We understand the faith our residents place in us, as well as, 
the fiduciary responsibility our clients place in us, these factors are the basis of our management. We provide 
personalized services to each Client, Resident and Property. The Alpha Barnes Teams focus on surpassing 
expectations; we understand the goals of ownership. The reputation of Alpha Barnes is based on trust, integrity 
and commitment.

ABRES is an Accredited Management Organization® (AMO®).  This AMO® designation insures that 
ABRES has met the ongoing requirements of The Institute of Real Estate Management.  These requirements 
include increased levels of fidelity and liability coverage, proven financial stability and continuing education for 
the Executive Property Managers.  Less than 600 firms across the United States and Canada have achieved and 
maintained this prestigious designation and it is further evidence of ABRES’s commitment to excellence. 

AREAS OF EXPERTISE 

The primary business of Alpha Barnes Real Estate Services is the management of residential, rental real estate 
for private owners, non-profit entities, financial institutions and government agencies.  In this role, Alpha 
Barnes Real Estate Services provides comprehensive management services that cover all phases of property 
operations including management, leasing maintenance, financial management and owner and government 
compliance and reporting. Presently, the firm manages properties in all areas of Texas and throughout the states 
of Oklahoma and South Carolina and operates from its main office in Dallas with regional offices in 
San Antonio, Houston and Austin, as well as staff based in Texarkana and Corpus Christi. 

In addition to its overall expertise in apartment management, Alpha Barnes Real Estate Services possesses 
a specific capability in the management and operation of affordable housing for families or for the elderly.  
This category of property includes the follows: 

1. Low Income Housing Tax Credit (LIHTC)

Alpha Barnes Real Estate Services presently manages ��0 properties which utilize the LIHTC.  
Compliance with LIHTC program requirements is controlled by direct supervisory and compliance staff 
review of all work and extensive training of all personnel.  Alpha Barnes Real Estate Services takes 
special pride in its reputation as an expert in this program and works hard to maintain that reputation.   



2. New Construction

Alpha Barnes’s new construction lease-up experience is impressive. The firm’s new development 
background includes project design consulting, pre-construction planning, décor consulting, promotion and 
full lease-up for over 150+ properties, totaling over 20,000 units across Texas.  Our objective is to reach 
full occupancy and maximize the bottom line in the shortest time possible in accordance with the owner’s 
investment parameters. About 75% of our lease-ups have been completed in 9 months or less and a full 
51% have been completed in 6 months or less. 

3. Value Add Experience

Real estate assets require periodic improvements, repairs, or in some cases, a complete repositioning. 
ABRES understands this facet of investment ownership and has maintained a personnel base with the 
knowledge, expertise, and experience to assist our clients when such projects are contemplated.   
Coordinating the rehab process with the management of the property is essential, and ABRES has perfected 
our role in this process to ensure operational goals are either met or exceeded. We have a proven track 
record of successful repositioning that have continued to earn us praise from our clients, residents, and 
industry peers.  In fact, in recent years ABRES managed properties have undergone comprehensive rehabs 
ranging from $125,000 to over $3 million. 

4. HUD Financed Properties

Alpha Barnes Real Estate Services operates projects financed by the U.S. Department of Housing and 
Urban Development (HUD) under the Section 221 (d)(3) BMIR and 221 (d)(4) program, the Section 202 
program, the Section 811 program and the Section 236 program. Alpha Barnes Real Estate Services is 
familiar with the reporting requirements of all housing related HUD programs as well as the management 
intricacies. 

5. Properties with HUD Section 8

Alpha Barnes Real Estate Services is under contract to operate �� entities that have projected-based 
Section 8 rent subsidies.  In addition, Alpha Barnes Real Estate Services completes the paperwork for 
Section 8 projects for several other management companies on a contract basis.  Alpha Barnes Real Estate 
Services has five Certified Occupancy Specialists’ (COS) on staff. 

6. Tax Exempt Bonds

Alpha Barnes Real Estate Services currently manages dozens of properties that utilized tax exempt bonds 
to assist in their financing and we are familiar with the restrictions imposed on leasing and the reporting 
requirements necessary to dovetail with the LIHTC program and to produce program compliance with both 
programs. 



7. Non-Profit Groups and Public Agencies

As one of the primary aspects of this proposed management assignment is the ability to work with non- profit 
groups and public agencies, prior experience working with non-profits appears to be very important. Over its 
history, Alpha Barnes Real Estate Services has served to manage property for, consult for and to assist many 
non-profit groups.  Current non-profit clients include: 

Foundation Communities, Austin, Texas 

Alamo Community Group, San Antonio, 

Texas Merced Housing Texas, San Antonio, Texas 

Texas Inter-Faith Housing, Houston, Texas 

Operation Relief Center, Dallas, Texas 

SUMMARY OF APARTMENT MANAGEMENT SERVICES 

Alpha Barnes Real Estate Services strives to provide our multi-family clients with the best and most complete 
services available.  A summary of these five major areas of service follows: 

a. MANAGEMENT AND LEASING

• Advertise, market and lease units.

• Develop and enforce property rules and regulations.

• Recruit, hire, and train on-site managers and leasing agents.

• Provide daily operating procedures and training for on-site office.

• Establish and adjust rental rates and security deposit levels based on occupancy and regular competitive
market analysis.

• Administer all personnel records for all on-site management and maintenance employees.



b. MAINTENANCE

• Provide for overall routine maintenance of the property including tenant requested maintenance and
make ready preparation.

• Recruit, hire, and train all on-site maintenance and porter personnel.

• Completion of cost-effective and efficient contract bidding, negotiation and administration, including,
but not limited to contracts for landscaping, pool maintenance, and non-routine improvements.

• Verifying insurance and bond coverage for all contractors providing services.

• Implementation of a preventative maintenance program.

• Completion of regular property inspections to review property appearance and condition as well as
overall curb appeal.

• Identifying and bringing to the attention of the Owner serious non-routine maintenance needs along with
proposed solutions.

• Provide 24 hour a day, seven day a week emergency telephone answering and maintenance services.

• Maintain records of all contracts, warranties and other items important to the verification of services
performed on the property.

c. COMPLIANCE
• Train all staff in the importance and basic requirement of affordable housing compliance.

• Provide ongoing supervision and retraining of staff through initial lease up and re-certifications.

• Review every file prior to move-in for completeness and eligibility.

• Monitor and maintain the applicable fraction in mixed income properties.

• Prepare for and participate in all site reviews by owners, lenders, monitoring agencies or partners.

• Prepare and submit annual certifications as well as any other reports requested by the owners, lenders,
monitoring agency or the partners.



d. FINANCE

• Receipt, recording and processing of all accounts payable.

• Billing, posting receipt and depositing of rents, security deposits, vending income, late fees, electric
charges, and any other miscellaneous income.

• Pursuing collection of delinquent rents to the fullest possible extent, including periodic reports to the
regional credit bureau and filing of lawsuits in small claims court.

• Maintaining all files and records necessary to insure a good record of financial activities.

• Monthly reconciliation of all accounts and bank statements.

• Provision of monthly and annual financial reporting including but not limited to Balance Sheets, Income
and Expense Statements, complete detailed General Ledger, and Budget Variance Analyses.

• Provide assistance and cooperation in periodic auditing.

• Compilation and submission to the client of a recommended annual budget.

• Review and recommendation of all property insurance coverage, upon request of client.

e. COMMUNICATIONS

• Frequent verbal and written communication with client and participation in property-related meetings.

• Communication and coordination with lenders, real estate agents and appraisers, as instructed by the
Owner.

• Planning and assistance in coordination of any property-related social functions relative to the overall
marketing plan.

• Processing of information requests from outside parties (as authorized by client) and resolution of any
problem or complaint originating from property resident.



GENERAL INFORMATION 

Alpha Barnes Real Estate Services, LLC is a Texas Limited Liability Company, the members of which are 
Michael D. Clark, Hugh A. Cobb, Jeffrey A. Barnes and Stephen N. Barnes. 

The federal tax identification number for Alpha Barnes Real Estate Services, LLC is 75-2868321. 

Alpha Barnes employs over 850 staff members with 85+ operating on the corporate level from the main office in 
Dallas and the two remote offices in San Antonio and Austin. 

Alpha Barnes Real Estate Services can be contacted through: 

Hugh A. Cobb, Principal 
12720 Hillcrest, #400 
Dallas, Texas 75230 

972-643-3200
hcobb@abres.com 

“People do business with people, not companies. You must earn their respect and work 
hard every day to maintain what you have   earned.” 

– Art Barnes, late founding Partner

mailto:hcobb@abres.com


History Runs Deep at Alpha Barnes 

Since the mid 1970’s, the principals of Alpha Barnes have been working in the real estate industry developing 
and managing multifamily properties. In 2000, The Barnes Companies and Alpha Management merged to form 
Alpha Barnes as we know it today. With a depth of experience across many markets and asset types, Alpha Barnes 
has become a leader in the affordable property (LIHTC, Section 8 and other) management. The company is 
the 8th largest manager of affordable properties in the country. Alpha Barnes is also aggressively 
pursuing opportunities to develop new multifamily communities. The company has developed 3 communities 
in the last three years across the DFW metroplex. In addition, due to our depth of experience, the company 
offers advisory services to clients in the real estate industry consulting on matters from underwriting new 
opportunities to maximizing the value of existing assets.  

We believe that our drive to create ‘Home’ for each and every resident is what has given us success in the past 
and what will drive us forward. Our core values include integrity, intentionality, the desire for excellence, and of 
course, being people-focused. One of the founding principals of the company, Art Barnes, would always say, 
“People do business with people, not companies. You must earn their respect and work hard every day to maintain 
what you have earned.” We are proud of the legacy and reputation our company has established, and we hope to 
continue to build upon its solid foundation every day. 

“People do business with people, not companies. You must earn their respect and 
work hard every day to maintain what you have earned.”  

– Art Barnes



Michael D. Clark is a Partner and one of the Owners of Alpha Barnes Real Estate Services, LLC 
in Dallas, Texas.  Together with Hugh Cobb, he leads property management operations and 
strategic development at the firm.  Alpha Barnes Real Estate Services, LLC manages over 20,000 
units of affordable and conventional housing and is recognized as an industry leader in property 
management and tax credit compliance.  Alpha Barnes also develops multi-family properties in 
the Dallas/Fort Worth region. 

Mr. Clark graduated from High Point University, in High Point, North Carolina in 1974.  He 
entered the multi-family housing industry a short time later, serving at the Dallas Housing 
Authority from 1980-1984.  Mr. Clark founded and owned M-DC Group and continued to serve 
as President in privately held management and ownership firms specializing in affordable 
housing compliance and management, new construction and asset growth.  In 2000, M-DC 
Group, Inc. (known as Alpha Management) formed a partnership with The Barnes Company to 

found Alpha Barnes Real Estate Services. 

Mr. Clark has served in volunteer leadership roles throughout his career.  He has continued current roles with the Board of 
Directors of Texas Inter-Faith Housing, Inc., of Houston, Texas.  He is also a Past President of the Rural Rental Housing 
Association of Texas (RRHA), the Texas Affiliation of Affordable Housing Providers (TAAHP), as well as local Apartment 
Associations and the Texas Apartment Association (TAA).  He is currently a Regional Vice President for the National 
Apartment Association (NAA). 

Mr. Clark is a Housing Credit Certified Professional (HCCP). 

Hugh A. Cobb is a Partner and one of the Owners of Alpha Barnes Real Estate Services, LLC 
in Dallas, Texas.  He leads property management operations and strategic new business 
development at the firm.  Alpha Barnes Real Estate Services, LLC manages over 20,000 units 
of affordable and conventional housing and is recognized as an industry leader in property 
management and tax credit compliance.  Alpha Barnes also develops multi-family properties 
in the Dallas/Fort Worth region. 

Hugh earned a Bachelor’s of Business Administration (Dean’s List) from Texas Wesleyan 
University in 1983. In 1984, Hugh was appointed by President Reagan, to serve as 
Congressional Liaison for The White House in Washington D.C.  Prior to joining Alpha Barnes 
in January of 2017, Hugh held executive positions with Capstone Real Estate Services, The 
Trammell Crow Company and Integrity Properties. Mr. Cobb has over 30 years of real estate 
experience including management, brokerage, new construction, lending and investment.  He 

has supervised lease-ups for more than 28,000 new and renovated units over 17 years. 

Hugh is Past President of the Apartment Association of Greater Dallas (AAGD) and serves on the Executive Committee 
of the Texas Apartment Association (TAA).  On the federal level, Hugh lobbies on behalf of issues important to real estate 
investment, development and housing affordability.  Hugh serves several nonprofit organizations, in Board and Advisory 
capacities. 

Mr. Cobb is a Certified Property Manager® (CPM). 



Jeffrey A. Barnes is a Partner and one of the Owners of Alpha Barnes Real Estate Services, 
LLC in Dallas, Texas.  He leads all accounting, administrative, human resource and legal 
oversight functions at the firm.  Alpha Barnes Real Estate Services, LLC manages over 
20,000 units of affordable and conventional housing and is recognized as an industry leader in 
property management and tax credit compliance.  Alpha Barnes also develops multi-family 
properties primarily in the Dallas/Fort Worth region. 

Jeff earned a Bachelor of Science Degree in Business Administration in 1982 from Trinity 
University in San Antonio.  That same year he joined a commercial brokerage firm in Dallas, 
where he was directly involved in the sale of over $50 million of raw land and income 
producing properties throughout Texas.  In 1985 he joined Barnes Development, as Vice 
President, and assumed responsibility for development, acquisitions, management and 
sales.  In 1989, he assisted in the formation of Dal Mac Barnes Co. and served as President 
for three years prior to forming the Barnes Company, forming Alpha Barnes Real Estate 

Services in 2000. 

He has been a member of the Greater Dallas Association of Realtors, The North Texas Commercial Association of 
Realtors and the Home and Apartment Builders Association of Metropolitan Dallas.  Within the community, Jeff serves 
actively with the Park Cities YMCA, the American Heart Association, Salesmanship Club of Dallas, and is past President 
of the Highland Park ISD Board of Trustees.  He also serves as a Deacon of Park Cities Baptist Church and has taught 
Sunday School for over 35 years.  

Mr. Barnes is a licensed real estate broker in the State of Texas. 

Stephen N. Barnes is a Partner and one of the Owners of Alpha Barnes Real Estate Services, 
LLC in Dallas, Texas.  He heads the development and construction management division, as 
well as the risk management, finance and strategic structuring of acquisitions at the company.  
Alpha Barnes Real Estate Services, LLC manages over 20,000 units of affordable and 
conventional housing and is recognized as an industry leader in property management and tax 
credit compliance.  Alpha Barnes also develops multi-family properties in the Dallas/Fort Worth 
region. 

Stephen attended Trinity University where he received his B.S. in Business Administration in 
1984. After several years serving in brokerage roles, Mr. Barnes began his development career 
with Barnes Real Estate Services.  Over the ensuing 30 years, Stephen financed, developed 
and/or constructed multi-family assets in excess of a billion dollars. Stephen has been 
responsible for the development and/or finance of new-construction and acquisition/rehab of 
apartment communities as well as commercial land transactions totaling over 650 acres.  In 

1992, Mr. Barnes, along with his father, Art Barnes, assisted in the origination of the Texas Housing Opportunity Fund for 
LIHTC Partnerships. 

Within the community, Mr. Barnes continues a lifelong role as a member of the Salesmanship Club of Dallas; a current 
Deacon and Teacher for Park Cities Baptist Church; the Chairman of the board for the Men of Nehemiah – a non-profit 
focused on the rehabilitation of formerly homeless men dealing with addiction in the city of Dallas; and the Chairman of 
the board for Operation Relief Center – a nonprofit housing provider for low income families in the state of Texas. 

Mr. Barnes is a licensed real estate broker in the state of Texas. 



Property City State =ip 8nits Region Description LIHTC

87th Apartments Odessa T; ���65 �8� West Texas Family <es
Allegre Point Austin T; �8�28 �8� Central Texas Family <es
Amber Stone Beeville T; �8�02 5� South Texas Family <es
Anson Park I Abilene T; ��603 6� West Texas Family <es
Anson Park II Apartments Abilene T; ��603 80 West Texas Family <es
Anson Park Seniors Abilene T; ��603 80 West Texas Seniors <es
Arbor Oaks Odessa T; ���6� �20 West Texas Family <es
Arbor Terrace Odessa T; ���6� �28 West Texas Family <es
Aspire at Live Oak (new construction) Live Oak T; �8233 2�0 South Texas Family 1o
Auburn Square 9idor T; ��662 80 East Texas Family <es
Avanti Bayside Apartments (new construction) Corpus Christi T; �8��3 60 South Texas Seniors <es
Avanti at Greenwood (new construction). Corpus Christi T; �8��� 8� South Texas Family <es
Avanti East Edinburg T; �85�2 �08 South Texas Family <es
Avanti Emerald Point (new construction) 0cAllen T; �850� �� South Texas Family <es
Avanti Legacy Emerald Point (new construction) 0cAllen T; �850� �0 South Texas Seniors <es
Avanti Legacy at Sienna Palms (new construction) Weslaco T; T; �85�� ��� South Texas Family <es
Avanti Legacy at South Bluff (new construction) Corpus Christi T; �8��3 �2 South Texas Seniors <es
Avondale Farms Seniors Haslet T; �6052 �2� 1orth Texas Seniors <es
Babcock North San Antonio T; �82�� �38 South Texas Family 1o
Babcock North II San Antonio T; �82�8 �2 South Texas Family <es
Bardin Apartments (new construction) Arlington T; �60�8 ��2 1orth Texas Family <es
Bayshore Towners Pasadena T; ��50� �00 East Texas Seniors <es
Beacon Bay Townhomes Port Isabel T; �85�8 �6 South Texas Family <es
Big Bass Resort Apartments -acinto City T; ��02� 200 8pper *ulf Coast Seniors <es
Bishop Courts Bishop T; �83�3 60 South Texas Family <es
Blue Water Garden Hereford T; ��0�5 �32 Panhandle Family <es
Bonham, Country Village of Bonham T; �5��8 �0� 1orth Texas Family 1o
Bonham, Country Village of - MHP (Mobile Home PaBonham T; �5��8 �� 1orth Texas Family 1o
Briarbend Beaumont T; ���08 �0 East Texas Family <es
Bridge at Granada (New Construction) Austin T; �8�53 258 Central Texas Family <es
Broadstone Apartments Tyler T; �5�0� �00 East Texas Family 1o
Buena Vida Senior Village Corpus Christi T; �8�05 �00 South Texas Seniors <es
Butler Brothers Building Dallas T; �520� 23� 1orth Texas Family 1o
Calcasieu Apartments San Antonio T; �8205 6� South Texas Family <es
Carolina Chase Apartments Dallas T; �52�0 �66 1orth Texas Family 1o
Casitas De Merced Somerset T; �806� 28 South Texas Seniors <es
Castleridge San Antonio T; �822� ��� South Texas Family 1o
Catalon Houston T; ��08� ��2 8pper *ulf Coast Family <es
Catalon at Paseo de la Resaca (New Construction) Brownsville T; �8526 �28 South Texas Seniors <es
Cayetano Villas of LaVernia La 9ernia T; �8�2� �8 South Texas Family <es
Cedar Park Cedar Park T; �86�3 226 Central Texas Family <es
Cedarwood Huntsville T; ��3�0 68 8pper *ulf Coast Family <es
Cimarron Springs Cleburne T; �603� �56 1orth Texas Family <es
Cliff View Village I Dallas T; �52�� 28 1orth Texas Seniors 1o
Cliff View Village II Dallas T; �52�� 28 1orth Texas Seniors 1o
Cliff View Village III Dallas T; �52�� 28 1orth Texas Seniors 1o
Cobblestone Village Cleburne T; �6033 ��� 1orth Texas Family <es
Country Lane Seniors - McKinney 0c.inney T; �50� 230 1orth Texas Seniors <es
Country Lane Seniors - Temple Temple T; �650� �02 Central Texas Seniors <es
Country Lane Seniors - Waxahachie Waxahachie T; �5�65 �02 1orth Texas Seniors <es
Creekside Village Edmond O. �3003 8� O.�AR Seniors <es
Crest at Illinois Apartments (new construction Dallas T; �52�� 26� 1orth Texas Family 1o
Crestshire Village Dallas T; �522� �� 1orth Texas Family <es
Cypress Cove San Antonio T; �8238 �36 South Texas Family 1o
District at Midtown (new construction) Tyler T; �5�02 36 East Texas Family 1o
Eddison Lofts (new construction) Houston T; ���8� �26 8pper *ulf Coast Family <es
Eddison, The (FKA Canyons at 45) Amarillo T; ���0� 328 Panhandle Family <es
Edgewood Manor Dallas T; �52�5 30 1orth Texas Family <es
Edinburg Village Edinburg T; �853� �00 South Texas Family <es
El Campo El Campo T; ���3� 80 South Texas Family <es
Elder Street Artist Lofts Houston T; ��00� 3� 8pper *ulf Coast Family <es
Eleanor Place San Antonio T; �820� � South Texas Family 1o
Elmhurst Place San Antonio T; �820� 23 South Texas Family 1o
Enclave at Buckhorn Crossing San Antonio T; �82�0 2�0 South Texas Family 1o
Enclave at Mira Lagos I *rand Prairie T; �505� ��� 1orth Texas Family 1o
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Enclave at Mira Lagos II *rand Prairie T; �505� ��2 1orth Texas Family 1o
Enclave at Parkview Fort Worth T; �6��� ��� 1orth Texas Family <es
Enclave on Pioneer (fka The Oaks) Balch Springs T; �5�80 ��� 1orth Texas Family 1o
Encore at Buckingham Richardson T; �508� 2�2 1orth Texas Seniors 1o
Estates at Shiloh Dallas T; �5228 �0 1orth Texas Seniors <es
Fifty Oaks Rockport T; �8382 50 South Texas Family <es
Fish Pond at Cuero Cuero T; ���5� �8 South Texas Seniors <es
Fish Pond at Portland Portland T; �83�� 60 South Texas Seniors <es
Flats at Shadow Glen 0anor T; �8653 2�8 1orth Texas Family 1o
Forest Park Apartments Austin T; �8�53 228 Central Texas Family <es
Frankford Station Lofts (new construction) Carrollton T; �500� 20� 1orth Texas Family 1o
Garland Estates *arland T; �50�2 �0 1orth Texas Seniors 1o
Glades of Gregory *regory T; �835� �2 South Texas Family <es
Glades of Gregory II (new construction) Portland T; �83�� ��� South Texas Family <es
Golden Acres Retirement Center Paris T; �5�60 50 East Texas Seniors 1o
Gran Cielo Rio *rande City T; �8582 80 South Texas Family <es
Grand Reserve Seniors, The - McKinney 0c.inney T; �506� �80 1orth Texas Seniors <es
Grand Reserve Seniors, The - Temple Temple T; �650� �02 Central Texas Seniors <es
Grand Reserve Seniors, The - Waxahachie Waxahachie T; �5�65 80 1orth Texas Seniors <es
Grand Texas Seniors, The - McKinney 0c.inney T; �506� �00 1orth Texas Seniors <es
Green Briar Village I Wichita Falls T; �6305 �6 1orth Texas Family <es
Greenbriar Village II Wichita Falls T; �6305 36 1orth Texas Family <es
Greens on Turtle Creek, The Port Arthur T; ��6�2 8� East Texas Seniors <es
Guadalupe Villas Seniors (new construction) Lubbock T; ���0� �28 West Texas Seniors <es
Gulfway Manor Corpus Christi T; �8��2 �5� South Texas Family <es
Hacienda Del Sol Dallas T; �52�� 55 1orth Texas Family <es
Hacienda San Miguel (new construction) Donna T; �853� ��0 South Texas Family 1o
Hampton Villages Pampa T; ��065 �6 Panhandle Family <es
Heritage Estates at Huntsville (new construction) Huntsville T; ��320 �8 8pper *ulf Coast Seniors <es
Heritage Estates at Owen Tech (new construction) Austin T; �8�28 ��� Central Texas Seniors <es
Highland Villas Bryan T; ��802 �80 Central Texas Seniors <es
Hillandale Apartments Columbia SC 2�203 200 South Carolina Family <es
Hills at Leander (new construction) Leander T; �86�� 228 Central Texas Seniors <es
Homes of Mountain Creek, The *rand Prairie T; �505� 200 1orth Texas Family <es
Hunter's Glen San Antonio T; �82�� ��� South Texas Family <es
Huntington at Missouri City 0issouri City T; ���5� �20 8pper *ulf Coast Seniors <es
Huntington at Paseo de la Resaca (New Construction) Brownsville T; �8526 �32 South Texas Seniors <es
Huntington at Sienna Plantation 0issouri City T; ���5� �32 8pper *ulf Coast Seniors <es
Huntington at Sienna Ranch 0issouri City T; ���5� ��� 8pper *ulf Coast Seniors <es
Huntington Beaumont (fka Gardens at Sienna) Beaumont T; ���08 �20 East Texas Seniors <es
Huntington Chimney Rock (new construction) Houston T; ��053 �00 8pper *ulf Coast Family <es
Huntington College Station (new construction) College Station T; ��8�5 �20 Central Texas Seniors <es
Huntington Kemah (new construction) .emah T; ��565 ��8 8pper *ulf Coast Family <es
Huntington Lake Jackson (fka Jackson Village) Lake -ackson T; ��566 �6 South Texas Seniors <es
Huntington Seniors at Buda (The) Buda T; �86�0 �20 Central Texas Seniors <es
Iris Place Dallas T; �52�0 �8 1orth Texas Family 1o
Jeffrey Square Apartments Dallas T; �5208 20 1orth Texas Family 1o
Kensington Place Houston T; ��03� 2�6 8pper *ulf Coast Family <es
Kings Court San Antonio T; �82�2 32 South Texas Seniors 1o
La Villita Phase I Brownsville T; �852� �28 South Texas Family <es
La Villita Phase II Brownsville T; �852� 80 South Texas Family <es
Lake Jackson Manor Lake -ackson T; ��566 �00 South Texas Seniors <es
Lakeline Apartments Leander T; �86�� 26� Central Texas Family 1o
Lake Park Duplexes Tyler T; �5�0� 50 East Texas Family 1o
Lakeview Pointe (new construction) *arland T; �50�3 ��2 1orth Texas Family <es
Landing, The Waco T; �6�05 �60 Central Texas Family <es
Lansborough Apartments Houston T; ��05� ��6 8pper *ulf Coast Family 1o
Las Misiones Apartments 0ission T; �852� ��8 South Texas Family 1o
LBJ Station Dallas T; �52�3 2�� 1orth Texas Family 1o
Legacy Ranch @ Dessau East Austin T; �8�53 232 Central Texas Family <es
Limestone Ridge Apartments Big Spring T; ���20 �6 West Texas Family <es
Lindbergh Parc Fort Worth T; �6�06 ��6 1orth Texas Seniors <es
Live Oak Villas *eorge West T; �8022 �8 South Texas Family <es
Lockhart Springs (new construction) Lockhart T; �8 Central Texas Family <es
LULAC Village Park Corpus Christi T; �8��6 �52 South Texas Family <es
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Lyons Gardens Austin T; �8�02 5� Central Texas Seniors 1o
Maeghan Pointe Apartments Edcouch T; �8538 80 South Texas Family <es
Magnolia at Village Creek Fort Worth T; �6��� 252 1orth Texas Family <es
Magnolia Place Senior Apts Houston T; ��033 ��� 8pper *ulf Coast Seniors <es
Majestic on McKinney (The) Denton T; �620� 2�� 1orth Texas Family 1o
Major Crossing Apartments Beaumont T; �5�28 �6 East Texas Family 1o
Mansions at Hastings Green Houston T; ��065 230 8pper *ulf Coast Family <es
Mansions at Hastings Green Senior Houston T; ��065 252 8pper *ulf Coast Seniors <es
Mansions at Moses Lake Texas City T; ��5�0 2�0 8pper *ulf Coast Family <es
Mark at Denton (new construction) Denton T; �620� 3�6 1orth Texas Family 1o
Mark at Midlothian (new construction) 0idlothian T; �6065 236 1orth Texas Family 1o
Mark at Weatherford (new construction) Weatherford T; 355 1orth Texas Family 1o
Mark on Conquest (new construction) Waxahachie T; �5�65 ��0 1orth Texas Family 1o
Mark on Conquest Phase II (new construction Waxahachie T; �5�65 �88 1orth Texas Family 1o
Mark on Solon Waxahachie T; �5�65 ��2 1orth Texas Family 1o
Martha's Vineyard Place Dallas T; �5235 �00 1orth Texas Family 1o
McMullen Square San Antonio T; �8228 �00 South Texas Family <es
Meadows at Bentley Drive, The San Antonio T; �82�8 208 South Texas Family <es
Mill Stone Apartments Fort Worth T; �6�20 ��� 1orth Texas Family <es
Mill Town Seniors Silsbee T; ��565 80 East Texas Seniors <es
Miramonte  (new construction) Stafford T; ����� �2� South Texas Family <es
Miramonte Single Living (new construction) Stafford T; ����� 68 South Texas Seniors <es
Moore Grocery Lofts Tyler T; �5�02 88 East Texas Family <es
Museum Reach Lofts  (new construction) San Antonio T; �82�5 �� South Texas Family <es
Navigation Pointe Corpus Christi T; �8�05 �2� South Texas Family <es
North Forest Trails Houston T; ��028 �68 8pper *ulf Coast Family <es
Oak Meadows Townhomes Commerce T; �5�28 �2 1orth Texas Family <es
Orchards at Arlington Heights Arlington T; �60�8 �80 1orth Texas Seniors 1o
Orchards at Market Plaza Plano T; �50�5 �80 1orth Texas Seniors 1o
Palisades of Inwood Houston T; ��088 �2� 8pper *ulf Coast Seniors <es
Parc East Apartments 0esTuite T; �5�50 20� 1orth Texas Family <es
Park Gardens North Paris T; �5�62 �00 East Texas Family 1o
Park Hill San 0arcos T; �8666 �68 Central Texas Family 1o
Park Village Big Spring T; ���20 �6 West Texas Family <es
Park, The Corpus Christi T; �8��3 226 South Texas Family 1o
Parkstone Crossroads Wichita Falls T; �630� ��2 1orth Texas Family <es
Parkstone Senior Village I Wichita Falls T; �63�0 ��0 1orth Texas Seniors <es
Parkstone Senior Village II Wichita Falls T; �63�0 6� 1orth Texas Seniors <es
Parkstone Senior Village III Wichita Falls T; �63�0 �0 1orth Texas Seniors 1o
Peter's Colony Carrollton T; �500� �60 1orth Texas Family 1o
Pioneer Crossing - Diboll (new construction) Diboll T; �5��� 80 East Texas Family <es
Pioneer Crossing Burkburnett Seniors Burkburnett T; �635� 80 1orth Texas Seniors <es
Pioneer Crossing Henrietta Henrietta T; �6365 �� 1orth Texas Family 1o
Pioneer Crossing Lufkin Family Lufkin T; �5�0� 80 East Texas Family <es
Pioneer Crossing Lufkin Seniors Lufkin T; �5�0� 80 East Texas Seniors <es
Pioneer Crossing Mineral Wells 0ineral Wells T; �606� 80 1orth Texas Family <es
Pioneer Crossing Sulphur Springs Seniors Sulphur Springs T; �5�82 80 East Texas Seniors <es
Pointe Apartments, The Dallas T; �52�5 �0 1orth Texas Family 1o
Post Oak - Edna, The Edna T; ���5� 6� South Texas Family <es
Primrose Village (new construction) Weslaco T; �85�� 2�2 South Texas Family <es
Red Oaks Townhomes Waco T; �6�06 80 Central Texas Family 1o
Reserve at Towne Crossing, The Longview T; �5605 2�6 East Texas Family 1o
Reserves at Springdale Austin T; �8�23 26� Central Texas Family <es
Reserves at San Marcos (new construction) San 0arcos T; �8666 3�� Central Texas Family <es
Residences on Stillhouse Road Paris T; �6�60 �6 East Texas Family <es
River Pointe San Angelo T; �6�03 20� West Texas Family <es
Riverside Village Rio Hondo T; �8583 60 South Texas Family <es
Riversquare Corpus Christi T; �8��0 20� South Texas Family <es
Riverwalk Apartments College Station T; ��8�0 �28 Central Texas Family 1o
Riverwalk Townhomes Stephenville T; �6�0� �6 1orth Texas Family <es
Rockhill (new construction) 0c.inney T; �50�0 60 1orth Texas Family 1o
Rockwell Manor Brownsville T; �852� �26 South Texas Family <es
Rosewood Senior Villas (new construction) Tyler T; �5�0� �2 East Texas Seniors <es
Royal Gardens Mineral Wells 0ineral Wells T; �606� �5 1orth Texas Seniors <es
Royal Gardens Wichita Falls Wichita Falls T; �63�0 �� 1orth Texas Seniors <es
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Saddle Creek .yle T; �86�0 �0� Central Texas Family <es
Sage Brush Village Odessa T; ���63 ��2 West Texas Family <es
Santa Rita Senior Village 0idland T; ���0� �36 West Texas Seniors <es
Sedona Springs Villas Odessa T; ���6� �00 West Texas Family <es
Shadow Brook Arlington T; �60�3 �03 1orth Texas Family <es
Silver Springs Apartments Austin T; �8�53 360 Central Texas Family <es
Silver Spur Apartments (New construction opening JaPalmview T; �85�2 �20 South Texas Family <es
Sleepy Hollow Arlington T; �60�3 �28 1orth Texas Family <es
Somerset Lofts (new construction) Houston T; ��008 �20 8pper *ulf Coast Family 1o
Southwest Pines Tyler T; �5�0� 2�8 East Texas Family <es
Springfield Manor .irby T; �82�� �30 South Texas Family <es
St. George's Court Austin T; �8�52 60 Central Texas Seniors <es
Stablewood Farms San Antonio T; �822� 252 South Texas Family <es
Sterling Springs Villas 0idland T; ���06 �20 West Texas Family <es
Stone Hearst Apts Beaumont T; ���03 �0� East Texas Family <es
Stone Hearst Seniors Beaumont T; ���03 36 East Texas Seniors <es
Stonebridge of Plainview Plainview T; ��0�2 80 West Texas Family <es
Stream at High Pointe (The) (New construction) Haltom City T; �6�3� 286 1orth Texas Family 1o
Sundance Meadows Apartments Brownsville T; �8526 �32 South Texas Family <es
Sunflower La Feria T; �855� 80 South Texas Family <es
Sunquest Primera T; �8552 �28 South Texas Family <es
Sunray Community Richardson T; �508� 50 1orth Texas Seniors <es
Sunrise Terrace La Feria T; �855� �0 South Texas Family <es
Sycamore Pointe Apts. Fort Worth T; �6�3� �68 1orth Texas Family <es
Thompson Place San Antonio T; �8226 �28 South Texas Family <es
Timber Creek at Sienna Trails Beaumont T; ���08 36 East Texas Family <es
Treepoint Meadows Amarillo T; ���0� �32 Panhandle Family 1o
Trinity Loft Dallas T; �520� �0� 1orth Texas Family 1o
Tuscany Court Townhomes Hondo T; �886� �6 South Texas Family <es
Tuscany Park at Buda Buda T; �86�0 ��6 Central Texas Family <es
Twin Oaks 0ission T; �85�2 �08 South Texas Family <es
Urban Oaks Austin T; �8��5 ��� Central Texas Family <es
Urban Villas Austin T; 6�622 �0 Central Texas Family 1o
Villages at Snyder Snyder T; ��550 80 West Texas Family <es
Villages of Huntsville Huntsville T; ��320 �6 8pper *ulf Coast Family <es
Villages of Huntsville Senior Huntsville T; ��320 36 8pper *ulf Coast Seniors <es
Villas at Boston Heights Benbrook T; �6��6 ��� 1orth Texas Family <es
Villas of Giddings *iddings T; �8��2 36 Central Texas Family <es
Villas on Calloway Creek Hurst T; �6053 �35 1orth Texas Seniors <es
Villas on Raiford Carrollton T; �500� �80 1orth Texas Seniors <es
Villas on Robinette (new construction) .ileen T; �65�� �0� Central Texas Seniors <es
Vineyard on Lancaster Ft Worth T; �6�02 �0� 1orth Texas Family <es
Vista Bella 9ista Lago T; �8��5 �2 1orth Texas Family <es
Walnut Creek Apartments Austin T; �8�23 �8 Central Texas Family <es
West Oaks Village Houston T; ��082 232 8pper *ulf Coast Seniors <es
West Ridge Villas 0c.inney T; �50�0 �32 1orth Texas Family <es
Western Hills San Antonio T; �822� ��6 South Texas Family <es
Westmount at Houston Street San Antonio T; �8220 200 South Texas Family <es
Windsor Place Laredo T; �80�5 ��6 South Texas Family 1o
Wood River Corpus Christi T; �8��0 200 South Texas Family 1o
Woodland Ridge San Antonio T; �82�0 �52 South Texas Family <es
Works at Pleasant Valley II, The Austin T; �8�02 2� Central Texas Family <es
Works at Pleasant Valley, The Austin T; �8�02 �5 Central Texas Family <es
Wurzbach Manor San Antonio T; �82�0 �6� South Texas Family <es
Zion Village Houston T; ��00� 50 8pper *ulf Coast Family <es

TOTAL 81ITS 3�,�55 HAP 81ITS �320
TOTAL PROPERTIES 250 HAP PROPERTIES �5

H8D Program�Financing LIHTC 81ITS 22,�6� 8�� 81ITS �53
LIHTC PROPERTIES �8� 8�� PROPERTIES �6
SE1IOR 81ITS �,260 PRAC 81ITS 36�
SE1IOR PROPERTIES 68 PRAC PROPERT< �0
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O R G A N I Z A T I O N A L C H A R T F O R T H E A P P L I C A N T / O W N E R

GL AVE BHousing, L.P., ato be
formed Texas limited partnership

Applicant/Owner
Ta x I D # : T B D

GL AVE BDevelopment, LLC, ato be
formed Texas limited liability company

0 . 0 1 % G e n e r a l P a r t n e r
T B D

9 9 . 9 8 % L i m i t e d P a r t n e r

G e n e r a l P a r t n e r
Ta x I D # : T B D

Ta x I D # :

OM Housing, LLC, aTexas HUB
1 0 0 % O w n e r

Ta x I D # : 2 0 - 2 3 9 2 0 5 6
T B D

0.01% L imi ted Par tner

Tax ID # :Deepak P. Sulakhe
Managing Member

1 0 0 % O w n e r



O R G A N I Z A T I O N A L C H A R T F O R T H E D E V E L O P E R

OM Housing, LLC, aTexas HUB
1 0 0 % O w n e r

Ta x I D # : 2 0 - 2 3 9 2 0 5 6

Deepak P. Sulakhe
Managing Member

1 0 0 % O w n e r
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Proposed Apartment Homes:  
Garland, TX 

OM HOUSING 
PHONE: (214) 432-7610 

FAX: (214) 594-9753 
WWW.OMHOUSING.COM 

DSULAKHE@OMHOUSING.COM 
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Avenue B Apartments 

Proposed Apartment Homes 
 

INTRODUCTION TO TEAM 
 
 

  
Experience Certificate OM Housing is an award winning, local developer with a well 
Statement  qualified local team that has extensive experience in developing 
 in Garland and the DFW metroplex.   

 
 
OWNER/DEVELOPER: OM Housing (see Exhibit 1 for Brochure / List of Awards) 

 (RESIDENTIAL) 
- Development Team has a well-rounded background in terms 

of experience and education, made up of individuals with 
Graduate Degrees in Architecture, Business, Accounting, 
Marketing, Social Services, etc.   
 

- Experienced team that develops Townhomes, Multifamily 
Apartments, Mixed Use Projects, Rehab Projects, etc., 
market rate and affordable. 

 
- Developed over 7,500+ units, worth over $950 million. 

 
- Awards include: 

o Dallas Business Journal 
§ Best Green Building of the Year (Finalist) 
§ Best Rehab/Re-Use Building of the Year (Finalist) 
§ Best Suburban Multifamily Project of the Year 

(Winner) 
 

o Best Commercial Project of the Year (Winner).   
 

o Gold Certified Community – One. 
 

- Letters of Recognition include: 
o State of Texas 

 
o Local State Representative / County Commissioner / 

City Council. 
 

- Three recent projects, which are LEED GOLD Certified 
with FHA financing include: 
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o Britain Way Apartments, Irving, Texas 

§ 168 Apartment Homes.   
§ www.britainwayapts.com 
 

o Apple Grove Apartment Homes, Mesquite, Texas 
§ 209 Apartment Homes.   
§ www.parceastapts.com. 

 
o Villas at Boston Heights, Benbrook, Texas (Under 

Construction) 
§ 144 Apartment Homes. 
§ www.bostonheightsapts.com  

 
 

- Three new projects under construction which will be 
National Green Built Standard: 
 

o Lakeview Pointe Apartments, Garland, Texas 
§ 132 Apartment Homes.   
§ www.lakeviewpointeapts.com 
 

o Hammack Creek Apartments, Kennedale, Texas 
§ 112 Apartment Homes.  
§ www.hammackcreekapts.com 

 
o Bardin Apartments, Arlington, TX 

§ 112 Apartment Homes.   
§ www.bardinapts.com 

 
 

- OMH Team has a combined over 40 years of experience 
working in the Metroplex.   

 
o Locally financed, developed, owned, constructed, 

managed and operated! 
 

o Experienced, Award Winning Team based in DFW!  
 

o Developer/Owner to be a long-term owner and NOT 
a ‘Merchant Builder’, so NO ‘absentee ownership’.   

 
 

Architect:   HEDK Architects   
 

- Over 40 years in existence.   
 

- Designed over 1,000,000 dwellings. 
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- Numerous Awards.   
 
 
LEED/NGBS Consultant: TexEnergy Solutions 

 
Management:   Asset Living | Alpha-Barnes Real Estate Services  
 
Construction: Sun Construction Company / Spring Valley Construction 

Company 
 
 

Same TEAM that developed previous projects. 
 
 

PROJECT DESCRIPTION 
 
Current Land Use:  Vacant land 
 
 
Current Zoning:     R-40 Single Family 
 
 
Proposed Zoning:   R-MF Multi-Family 
 
 
Economic   Approximately $25 million investment will significantly 
Development   enhance and contribute to local economic activity.   
 

Project will create over 150 construction jobs 
 
Development will create more than 12 permanent jobs, 
including Marketing/Leasing staff, Maintenance staff, 
Operations staff. 
 
Development will require contracts with numerous local 
vendors required for operations. 
 
Various fees to be paid to City.   

 
Involve Garland Chamber of Commerce for construction 
bidding with local vendors.   
 
High quality housing that is affordable for employees of local 
businesses and major employers.  High quality affordable 
housing will attract future employers.   
 
120 new households will spark commercial demand and satisfy 
dire need for affordable housing in the City of Garland.   
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PROPOSED PROJECT:  

 
Proposal:  Proposal is for an acquisition of land and new construction to 

include apartment homes that will follow LEED Certified or 
National Green Building Standards.  Partnerships will be formed 
with community-based organizations to provide a variety of 
social services that enrich the living experience of the residents.   

 
7.44 acres to allow for approximately 120 homes. 

  
$26.50 Million investment in Garland will be insured by AAA 
rated bonds with negligible default rates of 0.50%.  
 
Urban style community to conform with other communities in 
downtown Garland area.  
 
Density will be approximately 16 approx. units / acre reducing 
the maximum allowed impact on the City infrastructure.  
 
Parking will be behind the buildings allowing for a closer 
interaction of buildings with streetscape.  

 
Will be a LEED Certified / National Green Building Standard 
Apartment Community in Garland that could set the standards 
for future developments.   
 
Abundance of amenities along with well landscaped 
congregation spaces provided throughout the community will 
encourage instilling ‘a sense of community’ with the residents. 

 
Project will not only comply with, but exceed City’s 
architectural, energy, landscape and noise attenuation standards.   

 
Highly Regulated Project: Regular visits made by lender and 
investor. Improved quality on design and finishes with the 
involvement of local community and City that will set a 
benchmark for curb appeal in existing / future development in 
the surrounding community.   

 
Annual operations set aside adequate budget for long-term 
maintenance and upkeep.   
 
Project  will provide high quality housing.  Flight to quality will 
encourage older properties to upgrade or rebuild.  This process 
will eventually enhance curb appeal in sub-market.   
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Strategic partnerships to be formed with local civic 
organizations to provide resident lifestyle services that enhance 
quality of living.   
Financing terms require Developer to be a long-term owner and 
not a ‘Merchant Builder’.   
 
Local Developer – will not have absentee ownership! 
 
Award Winning Developer - high quality of product.   
 

 
Product:   "Signature” project with high visual appeal.   

 
  Urban Style product: 

• Interaction of buildings with streetscape.   
• Parking behind buildings.   
• Pedestrian friendly environment with walkable streets.   
• LEED Certified / National Green Building Standards – 

Energy / Environmentally conscious 
• Well landscaped congregation spaces to be provided 

throughout the community.   
• Project will comply with City’s architectural, landscape and 

building standards.   
• Clubhouse to accommodate for an abundance of amenities 

such as fitness center, computer center, library center, etc. 
along with oversized swimming pool to allow for group 
activities and community enrichment.    

• Approximately 120 units with a combination of bedroom 
types.     

• Visually pleasing facades to include sloping roofs and 
masonry to enhance curb appeal.   

• Abundance of community services to be provided that will 
improve quality of residents.   

• Sparkling Swimming Pool with Outdoor Kitchen with Grills 
• BBQ and Picnic seating areas along with extensive 

landscaping.   
• Bicycle Racks.   
• Spacious designer Clubhouse that accommodates an 

abundance of amenities such as fitness center, computer 
center, fun center, etc. along with oversized swimming pool 
to allow for group activities and community enrichment.   

  
 
 Cost:    $137 / sf hard costs, OR, $219,390 / unit in total cost.    
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AMENITIES: 
 

Public: 

 
• Designer Clubhouse with a combination of the following 

amenities:  

o Granite Countertops at all public areas.   
o Leasing Center.  
o Coffee Bar.  
o 24-hour Fitness Center.  
o Business and Computer Center with complimentary 

access to internet, print and fax services.   
o Full size community kitchen for potlucks, etc.   
o Community Center with A/V equipment.   
o Reading Center. 
o Vending machines.   
o Laundry Care Center and Maintenance Center. 

• Large sparkling Swimming Pool with a gazebo.   
• Outdoor kitchen with barbeque grilles along with picnic 

tables for congregation distributed throughout the site.   
• Bicycle Racks distributed throughout the site.   
• Perimeter fencing with controlled access gates.   
• Free WIFI at all social areas.   
• Play area.   

 
Private: • 9’-0” ceilings. 

• GE Stainless appliances including microwaves, 
dishwashers, cooking range with oven, and garbage 
disposals. 

• Energy Star rated appliances and windows.   
• High efficiency lighting and fixtures.   
• Ceiling fans in living area and bedrooms.   
• Eco friendly construction materials.   
• Combination of faux hardwood style flooring and wall to 

wall carpet.   
• Spacious Kitchens with Kitchen Islands.   
• Spacious walk-in closets.   
• Built-in computer desks.   
• Private balcony/patio.   
• Stainless steel sinks.   
• Contemporary/LED Lighting Package.   
• Dark wood cabinets with designer hardware.   
• Washer and dryer hookups. 
 

GREEN INITIATIVES:  Significant to this proposal is the fact that this project will be 
implementing Green Initiative Programs such as LEED 
Certified and/or National Green Building Standards.  Such 
Green Initiatives are being implemented solely by 
developer/owner’s passion for conserving energy and resources.   
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Such programs will result in the preservation of trees, improved 
energy and water efficiency, and improved indoor quality.  All 
these go a long way in the marketability and long-term value 
added to this project.   

 
• LEED certified projects perform better than standard 

projects.   
§ A previous development performed 18% better in energy 

and water efficiency.   
§ All present energy code provisions will still be met.   
 

• Requires practices that limit indoor/outdoor water waste 
§ Flow rates on indoor fixtures are capped.   
§ Reduction in irrigation and pesticide usage is achieved 

through the usage of native / regional plants for 
landscaping.   

§ Cannot use invasive plants.   
 

• Promotes healthy living 
§ Non-toxic and alternative pest control methods.   
§ Air filtration is superior and eliminates airborne 

contaminates that standard filtration does not.   
 

• Required to implement durable construction practices.   
§ No carpet in wet areas to reduce mold and promote 

healthy living.   
§ Energy Star exhaust fans in bathroom and kitchen to 

reduce moisture and potential for mold.   
 

• Environmentally friendly construction 
§ Recycling of unused construction waste which limits 

what ends up in a landfill. 
§ No use of tropical woods, and any wood use must be 

from a sustainable source 
§ Superior efficiency in framing measures to reduce 

material used and impact on environment 
 

• Benefits to community 
§ Proximity to neighborhood amenities encourages 

community interaction and growth 
§ Encourages increased walkability of an area by 

promoting cycling, walking, and use of existing outdoor 
community space 

 
Project will exceed both NGBS 2015 and IECC 2015 
performance level through the following measures: 

 
• R-21 exterior wall insulation 
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• High efficiency heat pumps as part of the HVAC 
system 

• 100% LED lighting 
• Landscape irrigation water saving (xeriscape) 
• Energy recovery ventilation system 
• Low VOC materials 
• Obtaining Local materials  
• No wood cladding  
• Pre-formed joist for floor and roof 
• Pre-finished windows 

 
NOTE:  As identified in Owner/Developer profile, Applicant’s 
previous projects have all been LEED Gold Certified.   

 
 

Brief Financing Project consists of a total of 120 homes with  
Narrative  1 bedroom-1 bath and 2 bedroom-2 bath, and 3 bedroom-3 bath 
 

# Bedroom Bath Area 
(sf) 

# of 
Units 

Proposed Avg 
Rents 

1 One 1 671 35 $948.54 

2 Two 2 916 49 $1,107.49 

3 Three 3 1,130 36 $1,134.17 

    120  

 
 See Exhibit 5 for financial proforma.   
 
Proposed Financing: A combination of debt from FHA 221(d)4 loan and equity from 

HTC proceeds: 
  

 SOURCES AMOUNT PERCENTAGE 

1 FHA Loan $12,000,000 46.00% 

2 HTC Equity $13,723,628 52.00% 

3 Def Dev Fee $603,113 2.00% 

 TOTAL $26,326,741 100.00% 

 
 

Construction-to-Permanent Loan 
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Applicant is anticipated to obtain an FHA 221(d)4 insured loan 
for construction-to-permanent financing through Dougherty 
Mortgage with the following terms: 
1. Amount: $12,000,000.00 
2. Interest Rate: 4.0% 
3. Mortgage Insurance Premium (MIP): 0.25% of outstanding 

principal balance.   
4. Term: 24 months construction and 40 years permanent.  
5. Construction Period: Interest Only.   
6. Permanent Period: Expected to start on May 1, 2023.   

  
Equity 
Equity to be provided by a subsidiary of PNC Real Estate.  
Anticipated Tax Credit Allocation: $1,500,000.00 
Net Syndication Proceeds: $13,723,628.00 paid in installments 

 
Deferred Developer Fee:  
The above sources resulted in gap of $603,113.  These funds will 
be structured as a cash flow loan to the project, at the Applicable 
Federal Rate.  This amount could be paid back from cash flow 
within the first fifteen years of the project. 

 
 

Ratio of Market Rate Project will be comprised of 120 units of which 82 will be set 
Units to non-Market Rate  aside as affordable units 60% of below of Area Median Income.  

This constitutes 31.7% market rate units.   
 
 
 

Organizational Chart and  
Owner’s Ownership 
Structure 

      
  
 
 
 
 

 
 
 

 
 
 
Evidence of Readiness The following evidence are available: 
 

1. Site control (see Exhibit 6) 

GL AVE B Housing, LP 

GL AVE B Development, LLC 
General Partner 

OM Housing, LLC – 100% 

 

  

Investor Limited Partner 

Deepak P. Sulakhe – 100% 
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2. On target to submit preliminary application to the Texas 
Department of Housing and Community Affairs for the 
Housing Tax Credits.   

3. In discussions with Architect and other consultants such as 
Appraiser, Lender / Investor, Consultant, Environmental 
Consultant, etc. to submit final application to TDHCA by 
March 1st, 2021.   

 
Zoning A rezoning application to allow for Multi-Family will be made 

prior to March 1, 2021.   
 

 
Community Involvement We will work closely to obtain support from various 

community-based organizations.     
  
 While we anticipate the Apartment Community development 

with high quality finishes to generally be received favorably in 
the community, the proposed project is expected to have 
additional partnerships with local volunteer groups and 
community-based volunteer organizations to provide an 
abundance of social/residential lifestyle services to enrich the 
living experience of residents.     

 
Following are local non-profits that provide resident services 
and activities on Applicant’s other properties: 
 

1. Abundance of Life 
2. Irving Family Advocacy Center 
3. Irving Health Center 
4. Friends of Irving Public Library System 
5. North Texas Fatherhood Initiative 
6. Future Professionals of America 
7. Coalition for Accountable System of Education 

(C.A.S.E.) 
8. SAFE Hands of Texas 
9. Arlington YMCA 
10. Mission Arlington/Metroplex 

 
Project is required to provide the basic list of services as required 
by TDHCA and indicated in Exhibit 8.  However, the 
community is expected to exceed these minimum requirements, 
that includes the following: 
 
§ We have partnered with Abundance of Life, a non-profit 

social services provider to oversee all resident services and 
activities. 

§ Periodic social and recreational activities such as, Potluck, 
Movie Nights, Game Days, Ice Cream socials for Children, 
etc; 
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§ On-site notary. 
§ Additionally, we will have several community-based 

organizations provide periodic services at the property.   
 

 
Preliminary Site Plan Site Plan along with anticipated variances to UDC will be 

provided after pre-development meeting.   
 
 
Development Timeline HTC Award  - 07/2021 

      
Closing   - Q1 2022 

      
Completion - Q4 2023 

      
Lease-up - Q3 2023  

 
Taxable 100% ad valorem taxes will be paid.   

 
Security:  

• Perimeter fencing with controlled access gates.   
• Cameras distributed throughout the site.   
• Design will follow Crime Prevention Through 

Environmental Design (CPTED) standards. (see attached 
Exhibit 7) 

• Stringent applicant screening process.  
• One of Developer’s previous projects has been identified by 

a local news Channel NBC for having exceeded security 
measures for an apartment complex.   

• Developer pioneered the Community One program with City 
of Irving Police and that project is rated as Community One 
– Gold.   

 
Crime Crime Prevention Measures at Proposed Project: 
 

§ Project will be designed to create ‘defensible spaces’ by 
following concepts of Crime Prevention Through 
Environmental Design standards (see attached Exhibit 5).     

 
§ Project will be designed with have a minimum of 20 

cameras distributed throughout the site.   
 

§ Monthly Crime Watch meetings to be held.   
 

§ Courtesy Patrol Service will be provided.   
 

§ Zero tolerance policy will be followed.   
 

§ Stringent Tenant Qualification Policy will be implemented.   
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Crime Prevention Measures at Previous Project: 

 
§ A previous project – Britain Way Apartments pioneered the 

Community Gold One Program for safety in City of Irving.    
Same project was featured in a prime-time news broadcast 
for taking strong measures to reduce crime at the project. 

 
§ Britain Way has caused economic development along 

Britain Way Road – strip centers, medical centers, 
convention halls have all been constructed after this 
investment.   

 
Management Owner /Developer will be actively involved in day-to-day 

operations of the property.   
 
Our stringent Resident Qualification Criteria and allows about 
one in seven residents to qualify to live at our Apartment 
Community.  Some salient features of Tenant Qualification 
Criteria include: 
 
§ Steady Rental History.   
§ Credit History of all members listed on application.  
§ Criminal History of all members listed on application – no 

felons allowed, no illegal drug use, etc.   
§ All residents will receive both personal and financial 

background checks as part of the application screening 
process. 

§ The property will have a zero-tolerance policy for 
misbehavior on the property. 

 
 
CONCLUSION: A much needed high quality, eco-friendly, affordable apartment 

project that is being developed by a local award-winning team! 
 
 
REQUEST: Resolution of Support. 



 

Ex 4 Site Plan – Site Location – Area Amenities 
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Ex 5 Financing Summary 
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Avenue B Apartments
Garland, Texas

Census Tract 0 Op Ex Summary Ttl per Unit
Acreage 7.00 Operating 433,321 3,611
Total Net Rentable Square Footage 110,013                         Management Fee 59,925 499
Accessory Structure Sq. Ft. 5,500                              Property Taxes 150,000 1,250
Low Inc. Rentable & Access. Sq. Ft. 115,513                         Reserves 30,000 250
Patio, Balconies & Utility Sq. Ft. 31,550                           TTL 673,246 5,610

Total Rentable Sq. Ft. & Patio etc. 147,064                         % Overall % LI AMI Bdr # %
Commercial Spaces (Sq. Ft.) -                                  7.5% 10.98% 30% Studio 0 0.00%
Total Overall Square Footage 147,064                         0.0% 0.00% 40% 1 Bdr 35 29.17%
Number of Units 120 27.5% 40.24% 50% 2 Bdr 49 40.83%
Number of Low Income Units 82 33.3% 48.78% 60% 3 Bdr 36 30.00%
Number of Market Rate Units 38 31.7% Market 4 Bdr 0 0.00%

100% 100% 120                        100%

Permanent Amount % of Ttl Dev. Cost Construction % of Ttl Dev. Cost
Debt

1st Mortgage 12,000,000                   45.6% 12,000,000 46%
Taxable Tail -                                  0.0% -                0%
Other debt -                                  0.0% -                0%
Soft Debt -                                  0.0% -                0%
Income during Construction -                                  0.0% -                0%
Debt Service Reserve Fund Bonds -                                  0.0% -                0%
GIC Income -                                  0.0% -                0%

Equity
Tax Credit Equity    @ 0.792$        13,723,628                   52.1% 7,184,155    27%
Deferred Developer Fee 22% 603,113                         2.3% 2,803,726    11%
GP Equity -                                  0.0% 4,338,860    16%
Interest Rate Buydown $0.000 -                                  0.0% -                0%

Total Sources of Funds 26,326,741                   100% 26,326,741 100%

Total Costs Per Unit Per Sq. Ft. % of Ttl Dev. Cost
Land & Building Costs 2,420,000                      20,167                  22.00 9.19%
Taxes & Insurance 305,000                         2,542                     2.77 1.16%
Financing 1,492,895                      12,441                  13.57 5.67%
Architectural/Engineering 781,985                         6,517                     7.11 2.97%
Legal 244,000                         2,033                     2.22 0.93%
Site Work 3,134,997                      26,125                  28.50 11.91%
Offsite Work 144,765                         1,206                     1.32 0.55%
Hard Construction Costs 10,480,412                   87,337                  95.26 39.81%
Contractors Fees & Gen Requirements 1,918,610                      15,988                  17.44 7.29%
Contingency 543,939                         4,533                     4.94 2.07%
Government/Utility/Impact Fees 518,728                         4,323                     4.72 1.97%
Furniture, Fixtures, & Equipment 350,000                         2,917                     3.18 1.33%
Marketing & Operating Deficit 1,187,683                      9,897                     10.80 4.51%
Developer Fee 2,803,726                      23,364                  25.49 10.65%

Total Uses of Funds 26,326,741                   219,390                239.30 100.00%

Rent # of Unit Gross Util. Maximum Proposed Proposed Monthly
Family Level Units Size Rent Allow. Net Rent Rent Rent / SF Rents

1bd/1ba 30% 3      671 $485.00 $38.00 $447.00 $447.00 0.67                       1,341
1bd/1ba 50% -  671 $808.00 $38.00 $770.00 $0.00 -                         0
1 bd/1ba 50% 6      671 $808.00 $38.00 $770.00 $770.00 4,620
1bd/1ba 60% 8      787 $970.00 $38.00 $932.00 $932.00 1.18                       7,456

1 BR-1 Ba Market 18   671 $0.00 $38.00 $0.00 $1,099.00 1.64                       19,782
% 35   

2bd/2ba 30% 3      916                                 $582.00 $49.00 $533.00 $533.00 0.58                       1,599
2bd/2ba 50% 12   916                                 $971.00 $49.00 $922.00 $922.00 1.01                       11,064
2bd/2ba 60% 14   916                                 $1,165.00 $49.00 $1,116.00 $1,116.00 1.22                       15,624
2bd/2ba Market 20   918                                 $0.00 $49.00 $0.00 $1,299.00 1.42                       25,980

% 49
3bd/2ba 30% 3      1,130 $672.00 $61.00 $611.00 $611.00 0.54                       1,833
3bd/2ba 50% 15   1,130 $1,120.00 $61.00 $1,059.00 $1,059.00 0.94                       15,885
3bd/2ba 60% 18   1,130 $1,345.00 $61.00 $1,284.00 $1,284.00 1.14                       23,112
3bd/2ba Market -  1,130 $0.00 $61.00 $0.00 $1,499.00 1.33                       0

% 36
TOTAL / AVG 120 917 $1,069.13 1.17                       128,296

Sources of Funds

PROJECT SUMMARY

Uses of Funds

Unit Mix
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Avenue B Apartments
Garland, Texas
9% Application

OPERATING PRO FORMA Year 1 2 3 4 5 6 7 8
2021 2022 2023 2024 2025 2026 2027 2028

Revenue Unit Costs
Gross Potential Revenue 1,069.13$     1,539,552$       1,585,739$       1,633,311$       1,682,310$       1,732,779$       1,784,763$       1,838,306$       1,893,455$       
Other Income 49.54$          71,334              73,474              75,678              77,949              80,287              82,696              85,177              87,732              
Interest Earnings on DSRF 0.00% -                    -                    -                    -                    -                    -                    -                    -                    
Less: Vacancy 7.00% (112,762)           (116,145)           (119,629)           (123,218)           (126,915)           (130,722)           (134,644)           (138,683)           
TOTAL REVENUE 1,498,124$       1,543,068$       1,589,360$       1,637,041$       1,686,152$       1,736,736$       1,788,838$       1,842,504$       

Expenses
Operating 3,611$          433,321$          450,653$          468,680$          487,427$          506,924$          527,201$          548,289$          570,220$          
Management Fee 4.00% 499$             59,925$            61,723              63,574              65,482              67,446              69,469              71,554              73,700              
Property Taxes 1,250$          150,000$          156,000            162,240            168,730            175,479            182,498            189,798            197,390            
Reserves 0 250$             30,000$            30,900              31,827              32,782              33,765              34,778              35,822              36,896              
Misc -$              -$                  -                    -                    -                    -                    -                    -                    -                    
TOTAL EXPENSES 5,610            673,246$          699,276$          726,321$          754,420$          783,614$          813,946$          845,462$          878,206$          

NET OPERATING INCOME 824,879$          843,792$          863,039$          882,621$          902,538$          922,790$          943,377$          964,297$          

Debt Service Amount Rate
1st Mortgage $12,000,000 3.500% 587,683            587,328            586,959            586,577            586,182            585,773            585,349            584,910            
Coverage 1.40                  1.44                  1.47                  1.50                  1.54                  1.58                  1.61                  1.65                  
Taxable bonds $0 9.00% -                    -                    -                    -                    -                    -                    -                    -                    
Coverage 1.40                  1.44                  1.47                  1.50                  1.54                  1.58                  1.61                  1.65                  
TCHFC Loan $0 3.00% -                    -                    -                    -                    -                    -                    -                    -                    
Coverage 1.40                  1.44                  1.47                  1.50                  1.54                  1.58                  1.61                  1.65                  
Total Annual Bond Fees -                    -                    -                    -                    -                    -                    -                    -                    
Debt Service Coverage including fees 1.40                  1.44                  1.47                  1.50                  1.54                  1.58                  1.61                  1.65                  

TOTAL DEBT SERVICE 587,683            587,328            586,959            586,577            586,182            585,773            585,349            584,910            
All In Debt Service Coverage Ratio 1.404                1.437                1.470                1.505                1.540                1.575                1.612                1.649                

CASH FLOW AFTER DEBT SERVICE 237,195            256,464            276,080            296,043            316,356            337,017            358,028            379,387            

Remainder of Management Fee 0% -                    -                    -                    -                    -                    -                    -                    -                    
Cashflow after Management Fee 237,195.07       256,464.09       276,079.82       296,043.42       316,355.69       337,017.06       358,027.58       379,386.91       

Asset Management Fee 3% 7,500                7,725                7,957                8,195                8,441                8,695                8,955                9,224                
Cashflow After Asset Management Fee 229,695.07       248,739.09       268,123.07       287,847.97       307,914.37       328,322.50       349,072.19       370,162.85       

Partnership Management Fee 3% 7,500                7,725                7,957                8,195                8,441                8,695                8,955                9,224                
Cashflow after Partnership Management Fee 222,195.07       241,014.09       260,166.32       279,652.52       299,473.05       319,627.94       340,116.80       360,938.80       

Land Lease Payment -                   -                -                    -                    -                    -                    -                    -                    -                    -                    
Cash Flow after Lease Payment 222,195            241,014            260,166            279,653            299,473            319,628            340,117            360,939            

Other Payment $0 3.00% -                    -                    -                    -                    -                    -                    -                    -                    
Cash Flow after Other Payment 222,195            241,014            260,166            279,653            299,473            319,628            340,117            360,939            

Developer Note 100% CF $603,113 4.70% 222,195            241,014            196,298            -                    -                    -                    -                    -                    
Cash Flow after Developer Note -                    -                    63,869              279,653            299,473            319,628            340,117            360,939            

Payment to Investor 10% -                    -                    6,387                27,965              29,947              31,963              34,012              36,094              
Cashflow after payment to Investor -                    -                    57,482              251,687            269,526            287,665            306,105            324,845            

Ground Lessor 0% -                    -                    -                    -                    -                    -                    -                    -                    
Cash Flow after payment to Ground Lessor -                    -                    57,482              251,687            269,526            287,665            306,105            324,845            

Soft Debt 0% CF $0 3.00% -                    -                    -                    -                    -                    -                    -                    -                    
Cash Flow after Soft Debt -                    -                    57,482              251,687            269,526            287,665            306,105            324,845            

Incentive Management Fee 7% -                    -                    57,482              114,593            118,031            121,572            125,219            128,975            
Cashflow after Incentive Management Fee -                    -                    -                    137,094            151,495            166,094            180,886            195,870            

CHDO 0% -                    -                    -                    -                    -                    -                    -                    -                    
SLP 0% -                    -                    -                    -                    -                    -                    -                    -                    
OMH 100% -                    -                    -                    137,094            151,495            166,094            180,886            195,870            
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OPERATING PRO FORMA Year

Revenue Unit Costs
Gross Potential Revenue 1,069.13$     
Other Income 49.54$          
Interest Earnings on DSRF 0.00%
Less: Vacancy 7.00%
TOTAL REVENUE

Expenses
Operating 3,611$          
Management Fee 4.00% 499$             
Property Taxes 1,250$          
Reserves 0 250$             
Misc -$              
TOTAL EXPENSES 5,610            

NET OPERATING INCOME

Debt Service Amount Rate
1st Mortgage $12,000,000 3.500%
Coverage
Taxable bonds $0 9.00%
Coverage
TCHFC Loan $0 3.00%
Coverage
Total Annual Bond Fees
Debt Service Coverage including fees

TOTAL DEBT SERVICE
All In Debt Service Coverage Ratio

CASH FLOW AFTER DEBT SERVICE
Remainder of Management Fee 0%
Cashflow after Management Fee

Asset Management Fee 3%
Cashflow After Asset Management Fee

Partnership Management Fee 3%
Cashflow after Partnership Management Fee

Land Lease Payment -                   -                
Cash Flow after Lease Payment

Other Payment $0 3.00%
Cash Flow after Other Payment

Developer Note 100% CF $603,113 4.70%
Cash Flow after Developer Note

Payment to Investor 10%
Cashflow after payment to Investor

Ground Lessor 0%
Cash Flow after payment to Ground Lessor

Soft Debt 0% CF $0 3.00%
Cash Flow after Soft Debt

Incentive Management Fee 7%
Cashflow after Incentive Management Fee

CHDO 0%
SLP 0%
OMH 100%

Avenue B Apartments
Garland, Texas

9% Application

9 10 11 12 13 14 15 16
2029 2030 2031 2032 2033 2034 2035 2036

1,950,258$       2,008,766$       2,069,029$       2,131,100$       2,195,033$       2,260,884$       2,328,711$       2,398,572$       
90,364              93,075              95,867              98,743              101,705            104,757            107,899            111,136            

-                    -                    -                    -                    -                    -                    -                    -                    
(142,844)           (147,129)           (151,543)           (156,089)           (160,772)           (165,595)           (170,563)           (175,680)           

1,897,779$       1,954,712$       2,013,353$       2,073,754$       2,135,967$       2,200,046$       2,266,047$       2,334,028$       

593,029$          616,750$          641,420$          667,077$          693,760$          721,511$          750,371$          780,386$          
75,911              78,188              80,534              82,950              85,439              88,002              90,642              93,361              

205,285            213,497            222,037            230,918            240,155            249,761            259,751            270,142            
38,003              39,143              40,317              41,527              42,773              44,056              45,378              46,739              

-                    -                    -                    -                    -                    -                    -                    -                    
912,229$          947,579$          984,309$          1,022,472$       1,062,126$       1,103,329$       1,146,142$       1,190,628$       

985,550$          1,007,133$       1,029,045$       1,051,282$       1,073,840$       1,096,716$       1,119,905$       1,143,401$       

584,456            583,985            583,498            582,993            582,470            581,929            581,369            580,788            
1.69                  1.72                  1.76                  1.80                  1.84                  1.88                  1.93                  1.97                  

-                    -                    -                    -                    -                    -                    -                    -                    
1.69                  1.72                  1.76                  1.80                  1.84                  1.88                  1.93                  1.97                  

-                    -                    -                    -                    -                    -                    -                    -                    
1.69                  1.72                  1.76                  1.80                  1.84                  1.88                  1.93                  1.97                  

-                    -                    -                    -                    -                    -                    -                    -                    
1.69                  1.72                  1.76                  1.80                  1.84                  1.88                  1.93                  1.97                  

584,456            583,985            583,498            582,993            582,470            581,929            581,369            580,788            
1.686                1.725                1.764                1.803                1.844                1.885                1.926                1.969                

401,094            423,148            445,547            468,289            491,370            514,787            538,537            562,613            

-                    -                    -                    -                    -                    -                    -                    -                    
401,094.22       423,148.24       445,547.17       468,288.68       491,369.87       514,787.20       538,536.51       562,612.90       

9,501                9,786                10,000              10,000              10,000              10,000              10,000              10,000              
391,593.44       413,362.44       435,547.17       458,288.68       481,369.87       504,787.20       528,536.51       552,612.90       

9,501                9,786                10,000              10,000              10,000              10,000              10,000              10,000              
382,092.67       403,576.64       425,547.17       448,288.68       471,369.87       494,787.20       518,536.51       542,612.90       

-                    -                    -                    -                    -                    -                    -                    -                    
382,093            403,577            425,547            448,289            471,370            494,787            518,537            542,613            

-                    -                    -                    -                    -                    -                    -                    -                    
382,093            403,577            425,547            448,289            471,370            494,787            518,537            542,613            

-                    -                    -                    -                    -                    -                    -                    -                    
382,093            403,577            425,547            448,289            471,370            494,787            518,537            542,613            

38,209              40,358              42,555              44,829              47,137              49,479              51,854              54,261              
343,883            363,219            382,992            403,460            424,233            445,308            466,683            488,352            

-                    -                    -                    -                    -                    -                    -                    -                    
343,883            363,219            382,992            403,460            424,233            445,308            466,683            488,352            

-                    -                    -                    -                    -                    -                    -                    -                    
343,883            363,219            382,992            403,460            424,233            445,308            466,683            488,352            

132,845            136,830            140,935            145,163            149,518            154,003            158,623            163,382            
211,039            226,389            242,058            258,297            274,715            291,305            308,060            324,970            

-                    -                    -                    -                    -                    -                    -                    -                    
-                    -                    -                    -                    -                    -                    -                    -                    

211,039            226,389            242,058            258,297            274,715            291,305            308,060            324,970            



New Construction

DOUGHERTY MORTGAGE LLC LIHTC

HUD SECTION 221(d)(4) PROGRAM 1/15/21

PRELIMINARY LOAN SUMMARY Exhibit A

PROPERTY Avenue B CLIENT OM Housing  
CITY/STATE Garland, TX CONTACT Deepak Sulakhe

 PHONE:
# OF UNITS 120 TERM, YEARS 40
NRA (SF) PERMANENT NOTE RATE 3.25000%
GBA (SF) 116,168 Year Built PROPOSED
OCCUPANCY 93% LOAN AMOUNT 12,000,000$   

UNITS SF/UNIT RENT TOTAL SQ.FT. MO TOTAL RENT RENT/SQ.FT.
120 $1,069 109,977 $128,285 $1.17

PROFORMA INCOME ANALYSIS - BASED UPON PROVIDED INFORMATION

CURRENT/PROFORMA RENTS 1,539,423$           
   CARPORT INCOME 0 @ $0.00 per month -$                      ANNUAL EXPENSE
   GARAGE INCOME 0 @ $0.00 per month -$                      % EGI 46.13%
   MISCELLANEOUS INCOME 120 @ $20.83 per month 30,000$                PER UNIT $5,610
   STORAGE (small) 0 @ $0.00 per month -$                      PER S.F. $6.12
   STORAGE (large) 0 @ $0.00 per month -$                      
   OTHER 0 @ $0.00 per month -$                      MIP at 25 BPS requires "Green Certification" per
   OTHER 0 @ $0.00 per month -$                      HUD Guidelines.
   OTHER 0 @ $0.00 per month -$                      
   OTHER 0 @ $0.00 per month -$                      Loan amount is based on client's
   OTHER 0 @ $0.00 per month -$                      estimate of rents, expenses, construction and land
   OTHER 0 @ $0.00 per month -$                      costs and must be supported by market
TOTAL RESIDENTIAL INCOME 1,569,423$           data and review.
  VACANCY-PERCENT - RESIDENTIAL 7% 109,860$               
EFFECTIVE GROSS RESIDENTIAL INCOME 1,459,563$           
TOTAL EXPENSES 643,246$      Repl. Reserves: 30,000$     673,246$              

  NET OPERATING INCOME 786,318$              LOAN AMT/UNIT $100,000
      LESS:  Other -$                      
  ADJUSTED NET OPERATING INCOME 786,318$              
DEBT SERVICE RATIO (1.1500) 87% ANNUAL DEBT SERVICE $566,459

AMT AVAILABLE FOR DEBT SERVICE 683,755$              ANNUAL CASHFLOW 219,858
CONSTANT 4.720495%

LOAN AMOUNT BASED UPON DSC  (1.15) 14,484,800$         
LOAN AMOUNT BASED UPON COST   (87%) 17,809,500$         

LOAN AMOUNT PER SUBSIDY LAYERING 12,021,200$         NOTE RATE 3.250000%
MIP 0.250000%

LOAN AMOUNT BASED ON BORROWER REQUEST 12,000,000$      AMORT. 1.220495%
---------------------------

CONSTANT 4.720495%

T R A N S A C T I O N   C O S T S   A N D   F E E S
USES

FEES FEES PERCENTS AMOUNT
LEGAL, ORGANIZATION, AUDIT FHA APPLICATION FEE 0.30% 36,000
TOTAL IMPROVEMENTS FINANCING FEE 0.90% 108,000
CARRYING CHARGES, ETC. OTHER 0.00% 0
HTC COSTS NOT INCL IN MORTGAGE LENDER LEGAL 0.37% 44,000
ESCROWS FHA INSPECTION FEE 0.50% 60,000
LAND PURCHASE $2,420,000
DEVELOPER FEE FHA MORTGAGE INSURANCE PREMIUM 0.50% 60,000
   TOTAL COSTS TOTAL: $308,000

 
SOURCES

FIRST MORTGAGE
GRANT-LOAN
TAX CREDIT EQUITY Date:
DEFERRED DEVELOPER FEE Time: 1:25 PM
TOTAL SOURCES

This preliminary analysis is based upon information that is subject to verification through inspection, reviews, and market analysis.

25,744,914$                  

109,977

1,159,247$                    
1,311,224$                    

2,803,726$                    

12,000,000$                  

308,000$                       
73,230$                         

16,779,545$                  
889,942$                       

-$                               

21,286$                         

APARTMENT MIX

916

25,744,914$                  

13,723,628$                  January 15, 2021
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NUMBER MONTHLY TOTAL TOTAL RENT
OF UNITS UNIT TYPE SF/Unit RENT SF MO RENT PER SF

3 1 BR 1 BA 30% of Median Income 671 $447 2,013 1,342$             0.67$                
6 1 BR 1 BA 50% of Median Income 671 $771 4,026 4,625$             1.15$                
0 1 BR 1 BA 60% of Median Income 671 $0 0 -$                  

18 1 BR 1 BA Market 671 $1,099 12,078 19,782$           1.64$                
0 1 BR 1 BA 30% of Median Income 787 $0 0 -$                  
0 1 BR 1 BA 50% of Median Income 787 $0 0 -$                  
8 1 BR 1 BA 60% of Median Income 787 $933 6,296 7,460$             1.18$                
0 1 BR 1 BA Market 787 $0 0 -$                  
0 1 BR 1 BA 30% of Median Income 0 $0 0 -$                  
0 1 BR 1 BA 50% of Median Income 0 $0 0 -$                  
0 1 BR 1 BA 60% of Median Income 0 $0 0 -$                  
0 1 BR 1 BA Market 0 $0 0 -$                  
3 2 BR 2 BA 30% of Median Income 916 $533 2,748 1,599$             0.58$                

12 2 BR 2 BA 50% of Median Income 916 $921 10,992 11,052$           1.01$                
14 2 BR 2 BA 60% of Median Income 916 $1,115 12,824 15,610$           1.22$                
20 2 BR 2 BA Market 916 $1,299 18,320 25,980$           1.42$                
0 2 BR 2 BA 30% of Median Income 918 $0 0 -$                  
0 2 BR 2 BA 50% of Median Income 918 $0 0 -$                  
0 2 BR 2 BA 60% of Median Income 918 $0 0 -$                  
0 2 BR 2 BA Market 918 $1,299 0 -$                  
3 3 BR 2 BA 30% of Median Income 1,130 $611 3,390 1,834$             0.54$                

15 3 BR 2 BA 50% of Median Income 1,130 $1,060 16,950 15,894$           0.94$                
18 3 BR 2 BA 60% of Median Income 1,130 $1,284 20,340 23,108$           1.14$                
0 3 BR 2 BA Market 1,130 $1,499 0 -$                  $0

120 916 $1,069 109,977 128,285$         1.17$              

NOTES: Restricted Rents reflect the lower of market rents or the applicable percentage of median income
 

This preliminary analysis is based upon information that is subject to verification through inspection, reviews, and market analysis.
 
 
Utility allowances are as follows: (provided by client)
Assumes electric water heating

Efficiency: -$          
One-Bedroom: 38.00$      
Two-Bedroom: 49.00$      
Three-Bedroom: 61.00$      
Four-Bedroom -$          

  

APARTMENT  UNIT  MIX - LIHTC REQUIREMENTS
Avenue B
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NUMBER MONTHLY TOTAL TOTAL RENT
OF UNITS UNIT TYPE SF/Unit RENT SF MO RENT PER SF

27 1 BR 1 BA 671 $1,099 18,117 29,673$           1.64$                
8 1 BR 1 BA 787 $1,175 6,296 9,400$             1.49$                
0 1 BR 1 BA 0 $0 0 -$                 -$                  

49 2 BR 2 BA 916 $1,299 44,884 63,651$           1.42$                
0 2 BR 2 BA 918 $1,299 0 -$                 -$                  

36 3 BR 2 BA 1,130 $1,499 40,680 53,964$           1.33$                

120 916 $1,306 109,977 156,688$         1.42$              

This preliminary analysis is based upon information that is subject to verification through inspection, reviews, and market analysis.

APARTMENT  UNIT  MIX - MARKET RENTS
Avenue B



Property:
City/State:
NRA: 109,977 square feet
# Units: 120 

916 square feet

Expenses $ $/SF $/Unit
Payroll $157,321 $1.43 $1,311 

$126,000 $1.15 $1,050 
Franchise Tax $4,831 $0.04 $40 

$70,807 $0.64 $590 
$6,550 $0.06 $55 

$38,185 $0.35 $318 
4.00% $58,383 $0.53 $487 

$145,169 $1.32 $1,210 
Insurance $36,000 $0.33 $300 
Reserves Plan -Cost Review $30,000 $0.27 $250 

$673,246 $6.12 $5,610 

$43,110 per unit and
2.8062%

Management % of EGI

Total Expenses

Taxes based on an assessed value of

PAGE 4

Avenue B

Avg. Unit Size:

Garland, TX

a tax rate of

Taxes 

Utilities

Repairs/Maintenance
Advertising/Promotions
Administrative
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SECTION G - ESTIMATE OF REPLACEMENT COST

LAND IMPROVEMENTS
(1) Unusual Land Improvements -$               
(2) Other Land Improvements 2,925,997$    
(3) TOTAL LAND IMPROVEMENTS 2,925,997$   

STRUCTURES
(4) Main Buildings 109,977 /sq.ft. 10,061,810$   
(5) Other -$               
(6) Other -$               
(7) Clubhouse/Accessory Structures -$               
(8) TOTAL STRUCTURES 10,061,810$ 
(9) SUBTOTAL (Line 3 plus Line 8) 12,987,807$ 

(10) General Requirements (Line 9 x 6.3% ) 813,114$      
(11) SUBTOTAL (Line 9 plus Line 10) 13,800,921$ 

FEES
(12) Builder's General Overhead (Line 11 x 2.00% ) 288,571$      
(13) Builder's Profit (Line 11 x 5.92% ) 816,925$      
(14) SUBTOTA (Sum of Lines 11 through 13) 14,906,417$ 
(15) Construction Bond Premium Included in line 11 222,905$      
(16) Other Fees Mortgagor 807,788$    GC 110,000  (See Page 7) 917,788$      
(17) ESTIMATED COST OF CONSTRUCTION 16,047,110$ 
(18) Architect Fee - Design & Engineering (Line 14 x 4.07% Estimate 607,435$      
(19) Architect Fee - Supervisory (Line 14 x 0.84% Estimate 125,000$      
(20) TOTAL FOR ALL IMPROVEMENTS

(Sum of Lines 17 through 19) 16,779,545$ 
(21) Cost per Gross Square Foot 116,168 s.f. $144.44

(Line 20 divided by Item 8, Section E)
(22) Construction Time 16 Months Plus 2 = 18 Months

CHARGES AND FINANCING DURING CONSTRUCTION
(23) Interest on $6,000,000 @

for 18 Months 292,500$       
(24) Taxes 140,000$       
(25) Insurance 30,000$         
(26) FHA Mtg. Ins. Premium 0.50% 60,000$         
(27) FHA Application Fee 0.30% 36,000$         
(28) FHA Inspection Fee 0.50% 60,000$         
(29) Financing Fee 0.90% 108,000$       
(30) OTHER 0.00% -$               
(31) Lender Legal/GNMA COI 0.37% 44,000$         
(32) FF&E 0.00% 350,000$       
(33) Title & Recording 77,442$         
(34) TOTAL CHARGES & FINANCING 1,197,942$   

LEGAL, ORGANIZATION AND AUDIT FEE
(35) Legal  (Borrower) 10,000$         
(36) Organization & Third Party Fees (See lower Page 7) 63,230$         
(37) Cost Certification Audit Fee -$               
(38) TOTAL LEGAL, ORGANIZATION AND AUDIT FEE 73,230$        
(39) Builder's and Sponsor's Profit and Risk Allowance (in lieu of Bldr's Pft) 0% -$              
(40) Consultant Fee (Nonprofit Only) n/a
(41) Supplemental Management Fund -$              
(42) Contingency Reserve (Rehabilitation Only) 0.00% -$              
(43) Relocation Expenses (Rehabilitation Only) -$              
(44) Bond Costs in Loan Amount 0.00% 0.00% -$              
(45) TOTAL ESTIMATED DEVELOPMENT COST 18,050,717$ 

(Lines 20+34+38 through 44)
(46) Land (Estimated Market Price of Site) 7.346       acres

319,992 sq.ft. @ $7.56 per sq ft. $20,167 per unit 2,420,000$   
(47) TOTAL ESTIMATED REPLACEMENT COST OF PROJECT

(Lines 45 plus Line 46) 20,470,717$ 
(48) Average Cost per Living Unit $170,589

(Line 45 divided by Total in Sec. C, Item 7)

87% $17,809,524

Avenue B

3.25%

Loan based on Total Estimated Replacement
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ESTIMATE OF CASH REQUIREMENT TO CLOSE

1 Development cost, Line 45 excluding BSPRA 18,050,717$              
2 Land Indebtedness 2,420,000$                
3 .               Subtotal (Lines 1 + 2) 20,470,717$  

4         a.  Mortgage amount, consistent with the 
             appraisal report and HUD mortgage criteria 12,000,000$              

        b.     Tax Credit Equity 13,723,628$              

       c.  Government: -$                           
5 BSPRA (Not Applicable)

HUD 92013 item G39 -$                           

6               Subtotal (Lines 4a + 4b+5) 25,723,628$  

7 Cash Investment required (Line 3 minus line 6) (5,252,911)$  

ESCROWS REQUIRED AT INITIAL ENDORSEMENT
8 Initial Operating Deficit 12.00 Months Debt Service (1) 566,459$                   
9 Commitment, Marketing Fees and Discounts

  and excrows, such as interest shortfall escrow -$                           

10 Working Capital (4% of Mortgage Amount) (2) 480,000$                   

11 a.  Offsite construction costs 144,765$                   
b.  Tax Credit Costs 1,159,247$                
c.   Developer Fee (Calculated by Developer) 2,803,726$                
d.   Social Services Escrow 120,000$                       

12 HUD ESTIMATED CASH REQUIREMENT 21,286$         
       (LINES 7 +8 + 9 + 10 +11)

(2)  The working capital can be in the form of cash or a letter of credit.  This amount
       may be used for allowable costs during construction and initial lease-up or fund accruals
       for items due during first operating year.

Dougherty Mortgage LLC January 15, 2021
Lender Corporate Name

Jeff Rogers
Loan Officer

(1)  Initial Operating Deficit is an estimate.  Final amount will be determined by HUD at
      the Firm Commitment application. The Operating Deficit Escrow can be in the form of
      a letter of credit

Avenue B
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Other Fees

Contractor's Other Fees
Other -$              
Builders Risk Insurance -$              
General Liability 100,000$       
Other Governmental -$              
Utility Deposits -$              
Cost Certification -$              
As-Built survey -$              
Cost Certification 10,000$         

Subtotal Contractor's Other Fees 110,000$       

Mortgagor's Other Fees
Soil Studies 64,510$         
Surveys 49,550$         
Traffic Impact Study -$              
City Review Fees -$              
School-Park Impact Fees -$              
Zoning -$              
Water-Sewer Fees 440,228$       
Materials Testing -$              
Road Impact Fees -$              
Building Permits 78,500$         
Borrowers GL 165,000$       
Plan Expediter -$              
Radon Inspection 10,000$         

Subtotal Mortgagor's Other Fees 807,788$       

Total Other Fees 917,788$       

Third Party Reports

Appraisal 8,500$           
Market Study 5,000$           
Noise Study -$              
Phase I Environmental 5,730$           
Plan Review 9,500$           
Cost Review 9,500$           
Other -$              

Total Third Party Reports 38,230$         

Organizational
FedEX, Travel, Establish Legal Entity 25,000$         

Total Organizational 25,000$         

Total Third Party and Organizational 63,230$         

Avenue B
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Eligible Basis
$16,779,545 

$364,672 
$219,373 

$1,696,000
$2,803,726 

$21,863,236 
130%

$28,422,207 
0.70

$19,895,545 
9.00%

$1,790,599 
$0 

Total Annual Credits $1,790,599 
$1,500,000 

$15,000,000 
$0.915 

$13,723,628 
Less: Other $0 

$13,723,628 

      based on current 4% HTC Ratio rather than 9% HTC Ratio.

 

Tax Credit Costs

TDHCA Application Fee $7,200
TDHCA Commitment Fee $60,000
TDHCA Cost Certification 8609 $25,000
TDHCA Compliance Fee $4,800
Building Inspection - TDHCA $750
Other related costs $30,000
Syndicator Legal $25,000
Tax Credit Buyer Construction Contingency (less 50% WC) $543,939
Consultant Fee $190,000
Financial Services Fee $0
Construction Manager Fee allowed by TDHCA $0
Partnership accounting $30,000
Equity Ttile Policy Cost $57,558
Additional Third party reports $20,000
Non Applicable Land Extensions Going Forward $0
Other tax credit costs $0
Additional Legal $165,000
TOTAL $1,159,247

Times Applicable Factor
Total Elgible Basis

Developer Fee
Total Elgible Costs

Avenue B

Credit Percentage
Annual Credits

Total Ten Year Credits (2)
Times Price Per Credit

Times Percent of Eligible Units
Net Eligible Costs

Total for all Improvements
Page 5, Line 20

Elgible Soft Costs

TAX CREDIT CALCULATION

Capitalized Interest
Other Eligible (To Match Developer)

      eligible basis and the TDHCA approved Maximum.
 

Proceeds From Tax Credit Sale

Net Proceeds From Tax Credit Sale

Plus Annual Acquisition Credits (1)

Maximum Annual Credits per TDHCA

(1)  Acquisition credits are for Building Portion of value only at are calculated

(2)  Total 10 year credits are the minimum of the calculation based on eligible



 

Ex 6 Site Control Documentation 
 





































 

Ex 7 CPTED Checklist 
 



Avenue B Apartments

# ITEM 

A DESIGN

1 Apartment numbers must be easily seen and have a contrasting background. 

2 Entry doors must be solid core or metal doors (includes rear entrance/patio doors (when 
applicable))

3 Entry doors must have single cylinder and privacy deadbolts with a minimum 1 inch throw. This 
includes rear entrance/patio doors. 

4 Screws in the deadbolt strike plates must be a minimum of 3" in length. Steel screws are 
required. 

5 Entry doors must have a 180 degree eye-viewer.

6 Sliding glass doors must have both (1) anti lift, and (2) anti slide device.

7 Entry doorframe is in good condition. This includes rear entrance/patio doors.

8 All outside accessible windows must have secondary locks. 

9 Carport structures next to buildings must have the building number posted on the structure 
adjacent to fire lane. 

B LIGHTING

1 Building address signs must be clearly visible and readable from the parking lot day or night. 

2 Parking lots have adequate lighting.

3 Breezeways / Stairs are illuminated.

4 Sidewalks / Walking paths have adequate lighting.

5 Common areas (playground, picnic, etc) are illuminated.

6 Landscaping and lighting do not conflict.

7 Laundry rooms are well lighted.

C LANDSCAPING

1 Tree canopies should be trimmed to a height of 7ft.

2 Shrubs and bushes should be trimmed to a height of 3ft.

D MANAGEMENT
1 Proper applicant screening procedures are followed.

2 CFMH certificates are visible when applicable.

3 CFMH lease addendum is presented.

4 Staff has completed CFMH training.

5 Graffiti is not visible.

Garland, Texas
CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN



 

Ex 8 Resident Services 
 



Point 
Value

Points 
Selected

A
(i) 3.5

(ii) 1

B
(i)

(ii) 3.5

C
(i) 3.5

(ii) 1

(iii) 2

(iv) 1

D

monthly transportation to community/social events such as mall trips, community 
theatre, bowling, organized tours, etc.
Children Supportive Services
Provide a High Quality Pre-Kindergarten (HQ Pre-K) program and associated 
educational space at the Development Site meeting the requirements of 10 TAC 
§11.101(b)(5)(C)(i)(I). (Half of the points required under 10 TAC §11.101(b)(7));

Adult Supportive Services
4 hours of weekly, organized, on-site classes provided to an adult audience by 
persons skilled or trained in the subject matter being presented, such as character 
building programs, English as a second language classes, computer training, 
financial literacy courses, health education courses, certification courses, GED 
preparation classes, resume and interview preparatory classes, general 
presentations about community services and resources, and any other course, 
class, or presentation that may equip residents with new skills that they may wish 
to develop 

contracted career training and placement partnerships with local worksource 
offices, culinary programs, or vocational counseling services; also resident training 
programs that train and hire residents for job opportunities inside the development 
in areas like leasing, tenant services, maintenance, landscaping, or food and 
beverage operation

12 hours of weekly, organized, on-site services provided to K-12 children by a 
dedicated service coordinator or third-party entity. Services include after-school and 
summer care and tutoring, recreational activities, mentee opportunities, test 
preparation, and similar activities that promote the betterment and growth of 
children and young adults

external partnerships for provision of weekly substance abuse meetings at the 
Development Site
Health Supportive Services

SERVICES TO BE PROVIDED TO THE TENANTS

The Applicant must certify that the Development will provide a combination of special supportive services 
appropriate for the proposed tenants. The provision of supportive services will be included in the LURA as 
selected from the list of services identified in this paragraph. No fees may be charged to the tenants for any of 
the services. Services must be provided on-site or transportation to off-site services must be provided. The same 
service may not be used for more than one scoring item. Applications will be awarded points for selecting 
services listed below:

You Need 9 Points to Receive Maximum Points for This Item
DO NOT choose any more or any less than 9 points

Tenant Service that will be provided
Transportation Supportive Services
shuttle, at least three days a week, to a grocery store and pharmacy and/or a major, 
big-box retailer that includes a grocery store and pharmacy, OR a daily shuttle, 
during the school year, to and from nearby schools not served by a school bus 
system for children who live at the Development

 annual income tax preparation (offered by an income tax prep service) or IRS- 
certified VITA (Volunteer Income Tax Assistance) program (offered by a qualified 
individual) that also emphasizes how to claim the Earned Income Tax Credit

Jeannie Brasic
This is a SAMPLE Supportive Services Scoring sheet ONLY.  May not reflect exact services to be provided on-site.



(i) 2

(ii) 1 1
(iii) 2 2

(iv) 2

E
(i) 2 2

(ii) 1 1
(iii) 1

(iv) 1 1

(v) 3

(vi) 2

(vii) 1

(viii) 2 2

(ix) 2

9TOTAL POINTS SELECTED

Food pantry consisting of an assortment of non-perishable food items and common 
household items (i.e. laundry detergent, toiletries, etc.) accessible to residents at 
least on a monthly basis or upon request by a resident. While it is possible that 
transportation may be provided to a local food bank to meet the requirement of this 
resident service, the resident must not be required to pay for the items they receive 
at the food bank 

weekly exercise classes (offered at times when most residents would be likely to 
attend)

Community Supportive Services

provision, by either the Development Owner or a community partner, of an 
education tuition- or savings-match program or scholarships to residents who may 
attend college

contracted onsite occupational or physical therapy services for Elderly 
Developments or Developments where the service is provided for Persons with 
Disabilities and documentation to that effect can be provided for monitoring 
purposes

twice monthly arts, crafts, and other recreational activities (e.g. Book Clubs and 
creative writing classes) 

Explain:

any of the programs described under Title IV-A of the Social Security Act (42 U.S.C. 
§§601, et seq.) which enables children to be cared for in their homes or the homes 
of relatives; ends the dependence of needy families on government benefits by 
promoting job preparation, work and marriage; prevents and reduces the incidence 
of unplanned pregnancies; and encourages the formation and maintenance of two-
parent families

a part-time resident services coordinator with a dedicated office space at the 
Development or a contract with a third-party to provide the equivalent of 15 hours or 
more of weekly resident supportive services at the Development

weekly home chore services (such as valet trash removal, assistance with recycling, 
furniture movement, etc., and quarterly preventative maintenance including light 
bulb replacement) for Elderly Developments or Developments where the service is 
provided for Persons with Disabilities and documentation to that effect can be 
provided for monitoring purposes

twice monthly on-site social events (i.e. potluck dinners, game night, sing-a-longs, 
movie nights, birthday parties, holiday celebrations, etc.) 
specific case management services offered by a qualified Owner or Developer, 
qualified provider or through external, contracted parties for seniors, Persons with 
Disabilities or Supportive Housing

partnership with local law enforcement and/or local first responders to provide 
quarterly on-site social and interactive activities intended to foster relationships 
with residents (such activities could include playing sports, having a cook-out, 
swimming, card games, etc.) 

Notary Services during regular business hours (§2306.6710(b)(3)) 

annual health fair provided by a health care professional



 

Ex 9 Tenant Selection Criteria 
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TENANT SELECTION POLICY 
 

PROPERTY AND PROGRAM ELIGIBILITY REQUIREMENTS 
 
 
A. FAIR HOUSING AND EQUAL OPPORTUNITY LAWS 

 
The development will comply with state and federal fair housing and anti-discrimination laws; 
including, but not limited to, consideration of reasonable accommodations requested to complete 
the application process.  Texas Administrative Code, Title 10, Chapter 1, Subchapter B provides 
more detail about reasonable accommodations.  Screening criteria will be applied in a manner 
consistent with all applicable laws; including the Texas and Federal Fair Housing Acts, the 
Federal Fair Credit Reporting Act, the Federal Civil Rights Laws, program guidelines, and the 
Department’s rules.  Management will not discriminate on basis of race, color, religion, sex, age 
(except in eligibility requirements), handicap, familial status, national origin, and/or applicants 
covered by the Violence delivery of management and service, access to common facilities, and 
termination of occupancy. 

 
 
B. ACCEPTING APPLICATIONS 

 
Management will accept an application for rental from any and all interested persons.  All 
persons desiring to apply for occupancy will be provided the opportunity to submit completed 
applications.  It must be recognized that submission of an application neither guarantees the 
applicant housing nor obligates the property’s agent to provide housing.  Admission and move-
in is contingent upon verified qualification of the applicant and availability of an appropriate 
unit. 

 
1) Written application, on the property’s Texas Apartment Association (TAA) form, must 

be made in order to be considered for residency.  Application may be made by the 
applicant(s) in person, by mail, email, fax or by online service, if available. 
 

2) Proof of identity will be required for all family members (such as driver’s license, state 
identification card, social security numbers for all family members). 
 

3) Should the applicant be personally unable to complete the form, the: 
a) Applicant, must be present to provide the information to the person completing the 

application form on their behalf; or 
b) Persons assisting the applicant must sign and date the application, indicate it was 

completed at the direction of the named applicant and provide identification to 
management. 

 
4) The application must be fully completed and signed by the adult member(s).  Any 

information not readily available to the applicant, must be so noted on the application 
form for the applicant. 

 
In order to process the application, management may need information or documentation to 
verify the following: 
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1) Current gross annual income.  Income cannot exceed program requirement. 

 
2) Credit and statewide Criminal History Background Check on all family members 18 

years and older. 
 

3) Rental history.  It is the responsibility of the applicant to provide necessary information 
that allows the Manager to contact previous landlords.  If management is unable to very 
previous rental history and/or references, Management reserves the right to deny the 
application. 

 
The screening criteria will be applied uniformly and, in a manner, consistent with the applicable 
laws, including Texas state laws, the Federal Fair Housing Act, the Federal Fair Credit Reporting 
Act and all Affordable Housing program guidelines.  Information will be obtained and 
considered for all household members who are: 

 
1) 18 years of age or over regardless if married or married at one time and divorced. 

 
2) A minor (under 18) who is emancipated from parental control by court order. 

 
3) (a) and (b) are for multifamily properties only.  If it is a senior property, delete (a) and 

(b) and add either 55 and up or 62 and up. 
 
 

C. REASONABLE ACCOMMODATION POLICY 
 

A person with a disability may request reasonable accommodations during application and while 
residing at the development by contacting the management office by telephone or in person.  
Management will submit the request for review and an approval or denial of such request will 
be given to the applicant within three (3) business days. 

 
1) In compliance with Section 504 of the Rehabilitation Act of 1973, the Manager will take 

reasonable, nondiscriminatory steps to maximize the use of accessible units by eligible 
individuals whose disability requires the accessibility features of a particular unit.  
 

2) Manager will consider extenuating circumstances in the screening process for Applicants 
with disabilities.  An applicant will not be denied due to a documented disability which 
requires reasonable accommodation. 
 

3) An Applicant receiving housing assistance payments, Section 8 or Tenant-based Rental 
Assistance (TBRA), will not be denied because he/she receives housing assistance 
payments. 
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D. LIHTC PROGRAM 
 

1) An Applicant's household income shall comply with all applicable requirements (including 
minimum and maximum requirements) of Governmental Authorities, including the 
requirements of the LIHTC program (see Manager's Certification form). 

 
2) Subject to the provisions of this Agreement, Manager shall sign, renew and cancel Leases 

so as to comply with the provisions of Section 42 of the Code regarding LIHTC program. 
 
3) The Property is not limited to specific household types, however, the Manager shall make 

vacant accessible units in the property generally available to otherwise eligible households 
who apply without regard to the disabled preference if there are an insufficient number of 
households for whom a disabled preference has been given to fill all the vacant units. 

 
4) Residency at the Property is restricted to U.S. citizens or nationals and non-citizens who 

have eligible immigration status as determined by the U.S. Department of Housing and 
Urban Development (HUD).  All household members, regardless of age, must declare their 
citizenship or immigration status.  Non-citizen Applicants will be required to submit 
evidence of eligible immigration status at the time of application.  Applicants who hold a 
non-citizen student visa are ineligible, as are any non-citizen household members living 
with the student. 

 
5) Applicants must disclose and provide documentation of Social Security Numbers (SSN) 

for all household members claiming eligible immigration status, regardless of age, before 
a lease can be executed.  Documentation must be provided within 30 days from the date on 
which the Applicant submitted an application or the application will be denied, and 
Applicant must reapply. 

 
6) The apartment unit must be the Applicant’s primary residence. 
 
7) All principals of the lease will be required to sign consent and verification forms.  All 

information reported by the household is subject to verification. Anyone 18 years of age or 
older who is applying for an apartment will complete a rental application, and their driver's 
license (or photo identification) will be checked to verify identity.   

 
8) The Applicant must be of legal contract age and NOT claimed as a dependent on his/her 

parent(s) or guardian(s) latest tax return.  If the Applicant is claimed on his/her parent(s) 
or guardian(s) latest tax return Applicant and his/her parents, individually or jointly, must 
submit an application and meet all other lease requirements and tenant selection criteria. 
Manager will not lease a Unit to an Applicant if the head of household or co-head of 
household is under 18 years of age (even if emancipated). 

 
9) The Manager is utilizing the HUD-recommended guideline of two persons per bedroom.  

Manager will take into account such factors as the size of the bedrooms and dwelling unit, 
and any city or state occupancy requirements governing the property to determine actual 
maximum capacity.  But in general, following are the occupancy standards: 
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Unit Size 
Minimum 

No. of 
Occupants 

Maximum No. of Occupants 

1 bedroom 1 2 + 1 child younger than six months old 
2 bedroom 2 4 + 1 child younger than six months old 
3 bedroom 2 6 + 1 child younger than six months old 

 
E. CHANGES IN HOUSEHOLD DESIGNATION POLICY 

 
At initial certification, this development determines your rent based on: Annual income 
calculated as dictated by the affordable program rules and the availability of the designations 
under which you qualify. Although you may have initially qualified at a lower designation, 
your rent may reflect a higher designation based on limited availability.  

1) If your income at initial certification qualified you at a lower designation, but your rent 
was not restricted at such lower designation due to availability, you may request to be 
placed on a waiting list for such designations under which your household initially 
qualified.  

2) At recertification, this development has elected to keep your rent restricted based on 
the circumstances at initial certification unless your income exceeds 140% of the 
current 60% income limit or you elect to be placed on a waiting list for a lower 
designation. If your income exceeds the 140% of the current 60% income limit, you 
may be required at the end of your lease term to pay a market-rate rent. 

3) If you are designated as a market rate unit and you wish to be eligible for a lower 
designation, a complete certification will be performed to clearly document the 
household’s qualification. You may request to be placed on a waitlist for such 
designation under which your household qualifies for now.  

4) If you receive rental assistance and due to changes in your income, your portion of the 
rent exceeds the program rent limits designation at move in, the designation will be 
changed to comply with program rules. 

5) If you are designated as a low-income unit and have been deemed now to be a full-time 
student household, or it has been determined that the household was ineligible due to 
the full-time student rule, the unit will be designated as a market unit if available. A 
household may be transferred to an appropriate designated unit or given a 30-day notice 
to vacate.   
 
The development maintains a waiting list and are available to both new applicants and 
existing residents provided the household qualifies for such rent restrictions based on 
corresponding income qualifications.  

Applicants or residents may not request multiple designations. To be placed on a 
waiting list, you must submit a dated, written request (unless a reasonable 
accommodation is needed).  
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Once a lower designation becomes available, the household available at the top of the 
waiting list will be contacted. You will have 48 hours to respond. To secure your new 
rent, you must begin the necessary certification to determine current eligibility for the 
lower rent designation under which you are applying and lease paperwork necessary to 
modify your rent amount. Failure to do so will result in being removed from the waiting 
list. Waiting lists for all designations are closed if there are more than 25. Under the 
Housing Tax Credit program, you are not required to move into another unit in 
order to change designations. 

 
 
F. APPLICANT SCREENING POLICY 
 

All principals of the lease will be screened for suitability prior to residency.  During the 
admissions screening process, the Manager will perform the necessary criminal history 
background checks and credit checks. Screening criteria will be applied consistently to all 
Applicants, consideration of extenuating circumstances will be considered in the screening 
process.   

 
1) Complete Application:   

 
a) If a line is not filled in (or if the omission is not explained in writing) we will return 

the application to you. We will not process the application until it is complete. A 
separate rental application will be completed for each adult (min 17 yrs. or older) 
in the household not married. 

 
2) Rental History:   

 
a) An applicant for residency of a Unit (all individuals who request to reside in such 

Unit are collectively referred to as the "Applicant") must have a minimum of two 
(2) years of either good landlord references (which must include, at a minimum, 
references from both the Applicant's current and immediately preceding landlords), 
or a good mortgage payment history.  Manager will always check the Applicant's 
prior landlord references even if the two-year requirement is met with Tenant's 
current landlord.  Notwithstanding the foregoing in this Section, Manager may 
approve an Applicant without said two-year history if (a) such Applicant Tenant 
has no prior history of having a landlord, and (b) Manager would, using industry 
standards typically employed by property managers of projects similar in location 
and type to the Property, otherwise approve the particular Applicant. In addition, 
Manager may require Applicant to pay an additional deposit. 
 

b) Manager shall not enter into a Lease with an Applicant if such Applicant has 
documented poor landlord references or has previously been subject of an eviction. 

 
3) Credit History: 

 



 

Effective July 9, 2020  Page 6 of 14 
 

a) Manager will complete a credit check on all household adults comprising each 
Applicant and shall evaluate the results on an individual (but consistent) basis.  
Applicants that have poor credit or poor credit ratings will be rejected unless a 
reasonable extenuating circumstance that caused such poor credit or poor credit 
ratings is documented.  Owner must approve any exception to the foregoing 
standard regarding poor credit. 
 

a) Manager will check the Property's "dead" files to ensure that Applicants who were 
former Tenants and who are re-applying for residency did not leave a balance owing 
to Owner or has any record or history of problem behavior. 
 

b) Co-signers on Leases will be required if one or more of the individuals comprising 
Applicants lack the required references or credit history but will not be used if an 
Applicant has bad references or bad credit, in which case the Applicant will be 
rejected. 

 
4) Criminal History: Applicants will be DENIED if ANY of the following apply: 

 
a) Any household member in the previous three years has been evicted from 

Federally assisted housing for drug-related criminal activity.  If the evicted 
household member who engaged in drug-related criminal activity has successfully 
completed a supervised drug rehabilitation program or circumstances leading to 
the eviction no longer exists (e.g., the household member no longer resides with 
the Applicant household) the Manager may, but is not required, to admit the 
household. 

 
b) Any household member is currently engaging in illegal drug use. 

 
c) Any member of the household is subject to a lifetime registration requirement or is 

currently registered under a state sex offender registration program. 
 

d) Any member of the Applicant’s household has been convicted of the manufacture 
of methamphetamine. 
 

e) Felony conviction for violent criminal activity. 
 

f) Felony conviction for any criminal activity that would threaten the health, safety, 
or right to peaceful enjoyment of the premises by other residents, the Manager or 
any employee who is involved in the housing operations. 
 

g) Convicted of unlawfully obtaining government assistance. 
 

h) See “Denial and Notification of Denial of Application” for full list of criminal 
offenses. 
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G. APPLICATION PROCEDURES 
 

Only applications completed in full and properly executed will be accepted according to unit 
size and type and in order of date received.  Households that include persons with disabilities 
will be given preference for units with special accessibility features. 

 
Initial screening applications will be accepted by anyone, providing the waiting list has not 
been closed. 

 
 
H. WAITING LIST PROCEDURES 

 
The Applicant's initial eligibility for placement on the waiting list will be through self-
declaration.  From the initial fully executed TAA application, a waiting list will be maintained 
and contain the following information for each applicant: 

1) Applicant name 
2) Family unit size (minimum number of bedrooms for which family qualifies) 
3) Date and time of application 
4) Gross annual family income 
5) Number of persons in household 
6) Whether an handicap accessible unit is required, or Applicant has other special 

needs (elderly) 
7) Whether Applicant is living in substandard housing or is homeless 

 
As applicants are drawn from the waiting list based on their initial application, the Manager 
will request third party independent verification of assets, income, and status of household 
members.  To be eligible for admission, an Applicant must have a gross annual income at the 
time of admission that does not exceed the HUD published very low-income limits (at or below 
60 percent of area median income). 
 
Applicants are responsible for notifying the Manager in writing when the information they 
provided has changed.  If mail or other attempted communications to the Applicant are 
unsuccessful as a result of insufficient information provided by the Applicant, the application 
will be cancelled and withdrawn from the Waiting List.  Also, if Applicants fail to inform the 
Manager, in writing, of a change of address, and correspondence is returned to the Manager by 
the Post Office due to incorrect address, the Applicant/application will be cancelled/withdrawn 
from the Waiting List. 
 
The waiting list may be closed when the Manager had determined an adequate number of initial 
applications have been accepted.  The waiting list may not be closed if it would have a 
discriminatory effect inconsistent with applicable civil rights laws. 

 
 
I. UNIT TRANSFER PROCEDURE 
 

Current tenants requiring a unit transfer for the following reasons will be given the option to 
move, at their own expense, before new applications are taken: 
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1) A required unit transfer due to household size or changes in household composition.  

When the Manager determines that a transfer is required the tenant may remain in their 
current unit and pay the HUD-approved market rent or must move within 30 days after 
notification that a unit of the required size is available within the property. 

2) A unit transfer for a medical reason certified by a doctor or the need for an accessible 
unit. 

3) Additional guidelines for a unit transfer are: 
4) No transfers will be allowed during resident’s initial lease term unless there is a medical 

reason for the transfer. 
5) Residents needing special consideration due to a disability or reasonable 

accommodation shall be transferred prior to applicants without disabilities or 
reasonable accommodation request(s).  A third-party verification from a Physician or 
licensed medical professional is required. 

6) Residents may be eligible for a unit transfer if their income or family composition 
changes. 

7) A resident in poor standing with balances owed, lease violations, violation of unit 
conditions defined in the TAA lease paragraphs 19.2 and 25.2 will not be allowed to 
transfer. 

8) If a resident has requested a transfer, the resident must complete the transfer at their 
expense; and all damage or cleaning charges must be paid prior to the transfer. 

9) Same floorplan, same rent apartment transfers will not be allowed unless for a disability 
or reasonable accommodation. 

10) A resident who has indicated the intent of vacating within a three (3) month period will 
not be transferred. 

11) A new security deposit based upon unit size will be required to be paid prior to moving 
into the new unit. 

 
 
J. DENIAL AND NOTIFICATION OF DENIAL OF APPLICATION 

 
1. Denial 

a) You misrepresent any information on the application. 
b) You do not meet the income requirements. 
c) Your credit report reveals unacceptable credit information. 
d) Previous landlords report significant complaint(s) 
e) Failure to pay rent in a timely manner. 
f) Repeated disturbance of neighbor's peace. 
g) Allowing persons not on the lease to reside at the residence. 
h) Damage to property beyond normal wear and tear. 
i) Failure to give proper notice when vacating. 
j) Any report of the following criminal acts: 
i) Automatic Denial Felony: 

• Sex Offender Registration 
• Murder, Homicide, Manslaughter related offenses  
• Sexually Oriented offenses 
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• Threat/Terrorist Related offenses 
   

ii) Automatic Denial Felony if offense is within the past 84 months: 
• Abuse/Assault and Battery related offenses 
• Theft, Robbery, Breaking and Entering related offenses 
• Abduction/Kidnapping offenses 
• Arson related offenses 
• Forgery, Money, Check related offenses 
• Prostitution, Solicitation related offenses 
• Fraud, Embezzlement, Tampering related offenses 
• Firearms, Weapons, Explosive related offenses 
• Narcotics Drug related offenses 
• Gang related offenses 
• Pornography related offenses 
• Stolen Property related offenses 
• Trespassing, Prowling related offenses 
• Environmental, Animal related offenses 
• Corruption of Minors related offenses 

 
iii) Automatic Denial Misdemeanor: 

• Murder, Homicide, Manslaughter related offenses 
• Sexually Oriented offenses 
• Threat/Terrorist related offenses 

 
iv) Automatic Denial Misdemeanor (if offense is within the 24 months):  

• Abuse/Assault and Battery related offenses 
• Theft, Robbery, Breaking and Entering related offenses 
• Abduction/Kidnapping offenses 
• Arson related offenses 
• Forgery, Money, Check related offenses 
• Prostitution, Solicitation related offenses 
• Fraud, Embezzlement, Tampering related offenses 
• Firearms, Weapons, Explosive related offenses 
• Narcotics Drug related offenses 
• Gang related offenses 
• Pornography related offenses 
• Stolen Property related offenses 
• Trespassing, Prowling related offenses 
• Environmental, Animal related offenses 
• Corruption of Minors related offenses 

 
2. Notification of Denial 
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If an Applicant is denied admission to the property, they will receive a written notice 
stating the reason(s) for the denial.  The Applicant has the right to respond in writing 
or request a meeting to dispute the denial of admission within fourteen (14) days of the 
notice.  Persons with disabilities have the right to request reasonable accommodations 
to participate in the process.  If admission is denied because criminal background 
screening indicates the Applicant provided false information, the Manager must 
provide the Applicant with the subject of the record and a copy of the information upon 
which the action is based.  The subject of the record and the Applicant have the 
opportunity to dispute the accuracy and relevance of the information obtained from any 
law enforcement agency. 

 
 
K. VIOLENCE AGAINST WOMEN ACT (VAWA) POLICY 

 
Property managers understand that, regardless of whether state or local laws protect victims of 
domestic violence, people who have been victims of violence have certain rights under federal 
fair housing laws.  The intent of this Policy is to support or assist victims of domestic violence, 
dating violence or stalking as well as to protect victims and members of their family, from 
being denied housing as a consequence of domestic violence, sexual assault, dating violence 
or stalking. 

 
1) If any applicant or resident wishes to exercise the protections provided in the VAWA, 

he/she should contact the owner/agent immediately.  The owner/agent is committed to 
ensuring that the Privacy Act is enforced in this and all other situations.   

 
2) The owner/agent will not assume that any act is a result of abuse covered under the 

VAWA.  In order to receive the protections outlined in the VAWA, the 
applicant/resident must specify that he/she wishes to exercise these protections. 

 
3) Compliance with Requirements Outlined in the Violence Against Women Act 

(VAWA): 
 

i) The VAWA was promoted for a noble cause to make the lives of victims of 
abuse easier and to prevent homelessness.  Some key points provided in the 
Act include:  

 
§ A potential resident who certifies they were the victim of domestic 

violence would be allowed to be admitted, even with poor credit and/or 
poor owner/agent evaluations, if they can show the cause of these negative 
factors were caused by domestic violence.  The owner/agent does require 
self-certification from the applicant. This may include verification from 
police, domestic violence victims’ advocates and social service agencies.   

 
§ The Act assured that victims of domestic violence, sexual assault, etc. can 

have access to the criminal justice system without facing eviction. 
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§ Where someone is abusive to other members of the household, only the 
abuser may be evicted, if the reason for eviction is directly related to such 
abuse.   

 
§ Residents living in assisted housing facing violence can be allowed early 

lease termination for a matter of safety.  
 
ii) Certification and Confidentiality 

§ When the owner/agent responds to a claim of protected status under the 
VAWA the owner/agent will request, in writing if appropriate, that an 
individual complete, sign, and submit the VAWA Certification Form 
(HUD form 5382) within 14 business days of the request.   The 
owner/agent understands that the delivery of the certification form to the 
resident via mail may place the victim at risk, e.g., the abuser may monitor 
the mail.   
 

§ Therefore, in order to mitigate risks, the owner/agent will work with the 
resident in making acceptable delivery arrangements, such as inviting 
them into the office to pick up the certification form or making other 
discreet arrangements.  Owner/agent will respond to the request within 
three (3) business days of receiving completed certification with all 
required back up documentation. 
 

§ If the resident has sought assistance in addressing domestic violence, 
dating   violence or stalking from a federal, state, tribal, territorial 
jurisdiction, local police or court, the resident may submit written proof 
of this outreach.  

 
iii) In addition to submitting VAWA certification, the victim can submit one of 

the following: 
 

§ A federal, state, tribal, territorial, or local police record or court record, or 
 

§ Documentation signed and attested to by a professional (employee, agent 
or volunteer of a victim service provider, an attorney, medical personnel, 
etc.) From whom the victim has sought assistance in addressing domestic 
violence, dating violence or stalking or the effects of the abuse.  The 
signatory attests under penalty of perjury (28 U.S.C. §1746) to his/her 
belief that the incident in question represents bona fide abuse, and the 
victim of domestic violence, dating violence or stalking has signed or 
attested to the documentation. 

 
iv) The owner/agent will carefully evaluate abuse claims as to avoid conducting 

an eviction based on false or unsubstantiated accusations. 
 

v) The identity of the victim and all information provided to owner/agent 
relating to the incident(s) of abuse covered under the VAWA will be retained 
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in confidence.  Information will not be entered into any shared database nor 
provided to a related entity, except to the extent that the disclosure is:  

 
§ Requested or consented to by the victim in writing;  
 
§ Required for use in an eviction proceeding or termination of assistance; 

or  
 
§ Otherwise required by applicable law. 

 
vi) The VAWA certification provides notice to the resident of the confidentiality 

of the form and the limits thereof.  The owner/agent will retain all 
documentation relating to an individual’s domestic violence, rape, dating 
violence or stalking in a separate file that is kept in a separate secure location 
from other resident files. 
 

vii) If the owner/agent determines that physical abuse caused by a resident is clear 
and present, the law provides owner/agent the authority to bifurcate a lease 
i.e., remove, evict, terminate housing assistance to that individual, while 
allowing the victim, who lawfully occupies the home, to maintain tenancy.   
 

viii) Owners/agents must keep in mind that the eviction of or the termination action 
against the individual must be in accordance with the procedures prescribed 
by federal, state, and local law. In the event that one household member is 
removed from the unit because of engaging in acts of domestic violence, 
dating violence or stalking against another household member, an interim 
recertification will be processed reflecting the change in household 
composition. 
 

ix) Lease Addendum 
§ The owner/agent is required to attach the VAWA Lease Addendum, 

which includes the VAWA provisions, to each existing or new lease. 
 

x) Notice of Occupancy Rights under the Violence Against Women Act 
§ Each Applicant is provided a copy at move-in. 

 
 
L. ANIMAL (PET) POLICY and DEPOSIT 

 
No animal, which may constitute a threat to a resident or the community, will be allowed.  Only 
dogs, cats, birds or fish are accepted or allowed.  Aquariums will be allowed with a 10-gallon 
maximum capacity.  If the property is designated, pet-friendly; no more than two pets are 
permitted per apartment.  Pet Deposit is $500.00 per pet.  All pets must meet the following 
requirements. 

 
1) Animals full grown must not weigh more than 25-pounds. 
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2) All pets must be photographed at move in to be attached to Animal Agreement 
Addendum. 

 
3) Pets must have all vaccinations and be registered with the City as required. 

 
4) At all times, pets must be on a leash when outside of the apartment. 

 
5) Breed restrictions apply to dogs.  Unacceptable breeds may include but are not limited 

to:  Boxer, Bull Terrier, Dingo, Giant Schnauzer, German Shepherds, Rottweiler, 
Pit/Bulls/American Straffordshire Terriers, Chow Chows, Presa-Canarios, Akitas, 
Dobermans, Mastiffs, Huskies, Malamutes, Great Danes, Saint Bernard, Shar-Peis, 
Wof-hybrids and/or mixes of these breeds. 

 
6) Strictly prohibited animals and or reptiles may include but are not limited to:  

Tarantulas, reptiles (snakes, iguana, etc), Ferrets, Skunks, Squirrels, Rabbits, 
Raccoons, Rodents (rats, mice), Pot Belly pigs or any other farm or exotic animal. 

 
The resident understands that he/she will be assessed a lease violation penalty and may be 
asked to remove his/her pet from the premise if any of the above-mentioned rules are 
violated.   

 
 
M. APPEALS / GRIEVANCE PROCEDURES (HOME and 811 Developments ONLY) 

 
All applicant and/or resident grievances in the areas of Management services, maintenance 
services, Management policy, Management personnel, and grievances concerning other 
residents will receive prompt, efficient follow-up from the Manager.  In the event the problem 
is beyond the control of the Manager, it will be brought to the attention of the Property 
Supervisor. Records of maintenance, service, and policy grievances will be kept on file in the 
Manager's office, and with Management.     
 
Grievances of Management toward residents of the project are likely to include such problems 
as lease violations, vandalism, noise, housekeeping, or other violations of the rules and 
regulations. Should these occur, the Manager will meet with the resident to discuss the 
problem. The results of the meeting will be recorded in the resident's file. 
 
Should the problem persist, the Property Supervisor will then ask for a conference with the 
resident.  Again, a record of the meeting will be filed in the Resident's file.  If the problem is 
still evident after repeated attempts at resolution, the resident may be provided a 10-day notice 
to vacate. 

 
 

N. LIMITED ENGLISH PROFICIENCY 
 

If it is determined that an Applicant cannot speak, read, write, or understand the English 
language at a level that permits them to interact effectively with Manager and Manager’s staff, 
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efforts will be made to translate and/or effectively communicate the necessary information.  In 
order to achieve effective communication Manager could provide all printed materials in 
English and Spanish, and written using plain, understandable terms/words; Manager will have 
staff who speak (interpret) English and Spanish; and Manager can assist those Applicants who 
cannot adequately read or understand the written information. 

 
Anyone needing assistance completing the application process, please contact: 
 
Alpha Barnes Real Estate Services 
12720 Hillcrest, Suite 400 
Dallas, Texas 75230 
972-643-3200 



 

Ex 10 Demand Analysis 
 











 

Ex 11 Zoning 
 



CITY OF GARLAND 
PLANNING DEPARTMENT 

P.O. BOX 469002 
GARLAND, TX 75046-9002 

 
 
 
January 15, 2021 
 
Deepak P. Sulakhe 
OM Housing 
dsulakhe@omhousing.com 
 
Re:  Planning Department Evaluation Letter for Potential Tax Credit Application near 
Avenue B, Forest Lane and Bryan Drive 
 
Dear Mr. Sulakhe: 
 
The land generally located between Avenue B, Forest Lane, and Bryan Drive, as 
indicated on the attached map you provided, is currently zoned Planned Development 
(PD) District 86-8 for Mixed Uses (Office, Office/Warehouse, Light Industrial, and Retail 
Uses). Multi-Family Dwelling and Independent Living uses are not currently permitted 
per the current zoning; therefore, a change of zoning is required. 
 
The Envision Garland Future Land Use Map identifies this tract as Urban 
Neighborhoods. Urban neighborhoods are higher density residential developments. This 
residential option may utilize vertical mixed-use integrated into the surrounding area, 
reflecting the area’s dominant character or, when desired, promoting a new character. 
This type of development should encourage access to a range of mobility options and is 
generally located in the vicinity of major intersections and/or secondary arterial streets, 
with proximity to significant bus or rail amenities. 
 
As mentioned above, a zoning change application will be required in order to allow for 
multi-family development on the site. Prior to submitting a zoning change application, a 
pre-submittal meeting is highly recommended. Pre-submittal meetings may be 
scheduled through the Planning Department at your convenience.  
 
Please contact the Planning Department at 972-205-2445 should you need additional 
information. 
 
Sincerely, 
 
Will Guerin, AICP 
Director of Planning & Community Development 
City of Garland 



Developer Name:

Project Location:

Number of Units:

Percentage Affordable:

Age Restricted:

Market Rate Percentage

Scoring Criteria

Maximum Available Points: Client 
Review

Staff Review 
Scores

Development Type - Maximum 35 points

Acquisition/Demolition/Redevelopment of Existing Complex  = 35 points Rehabilitation of 
Existing Multifamily Complex  = 25 points New Construction of Multifamily = 5 points

5 5
Addresses a Housing Need Identified in the Consolidated Plan - Maximum 5 Points

Yes = 5 points
5 5

TDHCA Tax Credit Experience with Multiple Developments – Maximum 5 points

Yes = 5 points
5 5

Access to DART Transportation - Maximum 5 points
5 5

0 -.50 miles = 5 points
.51 - 1 miles = 2 points
Over 1 mile = 0 points

Proximity to 24-Hour Emergency Medical Facility – Maximum 10 points

10 10
0-.50 mile = 10 points
0-.50 mile = 10 points                                  

Mixed Income Developments - Maximum 10 points
10 10

30% or more Market Rate Units  = 10 points
20% Market Rate Units = 5 points

0 0

5 5

MVAH Development LLC

1102 N. Shiloh Road

Currently Zoned Multifamily - Location/Height/Density Compatible with
Neighborhood – Maximum 5 points

Yes = 5 points

Development Provides Onsite Management – Maximum  5 points

Yes = 5 points

Applications are scored per category and may receive points on a scale of 1 to 100.   There are 11
different scoring categories.  A minimum of 57 points is required to be obtained in order to be considered for Resolution 
of Support.

100

Scoring for Low Income Housing Tax Credit Application

106

69%

No

31%



0 0

10 10

5 5

60 60

*Developer indicates that the Council Person supports this development in the application.

Staff reserves the right to move forward any multifamily project on property currently zoned multifamily as of
October 2019 which is located in an area with an approved, current redevelopment plan that includes new
construction of multifamily housing identified as a supportive use regardless of score for council consideration.

No community support = 0 points

Complete Market Analysis Provided - Maximum 5 points

Yes = 5 points

TOTAL Application Points

 Age Restricted Development - Maximum 5 points

Senior 55+ = 5 points

Community Support - Maximum 10 points * See Note

Received Council Person Support =    5 points
Conducted Community Meetings = 5 points



Developer Name:

Project Location:

Number of Units:

Percentage Affordable:

Age Restricted:

Market Rate Percentage

Scoring Criteria

Maximum Available Points: Client 
Review

Staff Review 
Scores

Development Type - Maximum 35 points *See Staff Note

Acquisition/Demolition/Redevelopment of Existing Complex  = 35 points Rehabilitation of 
Existing Multifamily Complex  = 25 points New Construction of Multifamily = 5 points

5 5
Addresses a Housing Need Identified in the Consolidated Plan - Maximum 5 Points

Yes = 5 points
5 5

TDHCA Tax Credit Experience with Multiple Developments – Maximum 5 points

Yes = 5 points
5 5

Access to DART Transportation - Maximum 5 points
5 5

0 -.50 miles = 5 points
.51 - 1 miles = 2 points
Over 1 mile = 0 points

Proximity to 24-Hour Emergency Medical Facility – Maximum 10 points

10 10
0-.50 mile = 10 points
0-.50 mile = 10 points                                  

Mixed Income Developments - Maximum 10 points
10 10

30% or more Market Rate Units  = 10 points
20% Market Rate Units = 5 points

0 0

5 5

Currently Zoned Multifamily - Location/Height/Density Compatible with
Neighborhood – Maximum 5 points 

Yes = 5 points

Development Provides Onsite Management – Maximum  5 points

Yes = 5 points

Scoring for Low Income Housing Tax Credit Application

OM Housing 

1700-1800 Avenue B

120

68%

No

32%

Applications are scored per category and may receive points on a scale of 1 to 100.   There are 11
different scoring categories.  A minimum of 57 points is required to be obtained in order to be considered for Resolution 
of Support.

100



0 0

5 5

5 5

55 55

*Staff Note 1:  Developer has indicated they are actively pursuing the purchase of the Williams 
Townhomes emmediately to the east of the property.  However, there are no agreements in place.  
Scoring is based on New Construction of Multifamily Housing.  

Staff reserves the right to move forward any multifamily project on property currently zoned multifamily as of
October 2019 which is located in an area with an approved, current redevelopment plan that includes new
construction of multifamily housing identified as a supportive use regardless of score for council consideration.

Received Council Person Support =    5 points
Conducted Community Meetings = 5 points

No community support = 0 points

Complete Market Analysis Provided - Maximum 5 points

Yes = 5 points

TOTAL Application Points

Community Support - Maximum 10 points * See Staff Note

 Age Restricted Development - Maximum 5 points

Senior 55+ = 5 points



Developer Name:

Project Location:

Number of Units:

Percentage Affordable:

Age Restricted:

Market Rate Percentage

Scoring Criteria

Maximum Available Points: Client 
Review

Staff Review 
Scores

Development Type - Maximum 35 points 

Acquisition/Demolition/Redevelopment of Existing Complex  = 35 points Rehabilitation of 
Existing Multifamily Complex  = 25 points New Construction of Multifamily = 5 points

5 5
Addresses a Housing Need Identified in the Consolidated Plan - Maximum 5 Points

Yes = 5 points
5 5

TDHCA Tax Credit Experience with Multiple Developments – Maximum 5 points

Yes = 5 points
5 5

Access to DART Transportation - Maximum 5 points
5 5

0 -.50 miles = 5 points
.51 - 1 miles = 2 points
Over 1 mile = 0 points

Proximity to 24-Hour Emergency Medical Facility – Maximum 10 points

10 10
0-.50 mile = 10 points
0-.50 mile = 10 points                                  

Mixed Income Developments - Maximum 10 points
10 10

30% or more Market Rate Units  = 10 points
20% Market Rate Units = 5 points

0 0

5 5

Currently Zoned Multifamily - Location/Height/Density Compatible with
Neighborhood – Maximum 5 points 

Yes = 5 points

Development Provides Onsite Management – Maximum  5 points

Yes = 5 points

Scoring for Low Income Housing Tax Credit Application

Palladium Developers

1010 State Hwy 66

132

62%

No

38%

Applications are scored per category and may receive points on a scale of 1 to 100.   There are 11
different scoring categories.  A minimum of 57 points is required to be obtained in order to be considered for Resolution 
of Support.

100



0 0

10 10

5 5

60 60

*Staff Note 1:  Developer has had meetings with Councilperson as well as conducted community 
outreach

Staff reserves the right to move forward any multifamily project on property currently zoned multifamily as of
October 2019 which is located in an area with an approved, current redevelopment plan that includes new
construction of multifamily housing identified as a supportive use regardless of score for council consideration.

Received Council Person Support =    5 points
Conducted Community Meetings = 5 points

No community support = 0 points

Complete Market Analysis Provided - Maximum 5 points

Yes = 5 points

TOTAL Application Points

Community Support - Maximum 10 points * See Staff Note

 Age Restricted Development - Maximum 5 points

Senior 55+ = 5 points



Developer Name:

Project Location:

Number of Units:

Percentage Affordable:

Age Restricted:

Market Rate Percentage

Scoring Criteria

Maximum Available Points: Client 
Review

Staff Review 
Scores

Development Type - Maximum 35 points *See Staff Note

Acquisition/Demolition/Redevelopment of Existing Complex  = 35 points Rehabilitation of 
Existing Multifamily Complex  = 25 points New Construction of Multifamily = 5 points

35 5
Addresses a Housing Need Identified in the Consolidated Plan - Maximum 5 Points

Yes = 5 points
5 5

TDHCA Tax Credit Experience with Multiple Developments – Maximum 5 points

Yes = 5 points
5 5

Access to DART Transportation - Maximum 5 points
5 5

0 -.50 miles = 5 points
.51 - 1 miles = 2 points
Over 1 mile = 0 points

Proximity to 24-Hour Emergency Medical Facility – Maximum 10 points

5 5
0-.50 mile = 10 points
0-.50 mile = 10 points                                  

Mixed Income Developments - Maximum 10 points
5 5

30% or more Market Rate Units  = 10 points
20% Market Rate Units = 5 points

5 0

5 5

Currently Zoned Multifamily - Location/Height/Density Compatible with
Neighborhood – Maximum 5 points *See Staff note

Yes = 5 points

Development Provides Onsite Management – Maximum  5 points

Yes = 5 points

Scoring for Low Income Housing Tax Credit Application

Generation Housing Partners

2301 Forest Lane

67

79%

Yes

21%

Applications are scored per category and may receive points on a scale of 1 to 100.   There are 11
different scoring categories.  A minimum of 57 points is required to be obtained in order to be considered for Resolution 
of Support.

100



5 5

10 10

5 5

90 55

*Staff Note 1:  This parcel will have to be rezoned to multifamily housing.  Staff adjusted the score 
accordingly.  

*Staff Note2:  Developer indicates that the Council Person supports this development in the 
application.

Staff reserves the right to move forward any multifamily project on property currently zoned multifamily as of
October 2019 which is located in an area with an approved, current redevelopment plan that includes new
construction of multifamily housing identified as a supportive use regardless of score for council consideration.

Received Council Person Support =    5 points
Conducted Community Meetings = 5 points

No community support = 0 points

Complete Market Analysis Provided - Maximum 5 points

Yes = 5 points

TOTAL Application Points

Community Support - Maximum 10 points *See Staff Note 2

 Age Restricted Development - Maximum 5 points

Senior 55+ = 5 points



Developer Name:

Project Location:

Number of Units:

Percentage Affordable:

Age Restricted:

Market Rate Percentage

Scoring Criteria

Maximum Available Points: Client 
Review

Staff Review 
Scores

Development Type - Maximum 35 points

Acquisition/Demolition/Redevelopment of Existing Complex  = 35 points Rehabilitation of 
Existing Multifamily Complex  = 25 points New Construction of Multifamily = 5 points

5 5
Addresses a Housing Need Identified in the Consolidated Plan - Maximum 5 Points

Yes = 5 points
5 5

TDHCA Tax Credit Experience with Multiple Developments – Maximum 5 points

Yes = 5 points
5 5

Access to DART Transportation - Maximum 5 points
5 5

0 -.50 miles = 5 points
.51 - 1 miles = 2 points
Over 1 mile = 0 points

Proximity to 24-Hour Emergency Medical Facility – Maximum 10 points

5 5
0-.50 mile = 10 points
0-.50 mile = 10 points                                  

Mixed Income Developments - Maximum 10 points
10 10

30% or more Market Rate Units  = 10 points
20% Market Rate Units = 5 points

0 0

5 5

Currently Zoned Multifamily - Location/Height/Density Compatible with
Neighborhood – Maximum 5 points

Yes = 5 points

Development Provides Onsite Management – Maximum  5 points

Yes = 5 points

Scoring for Low Income Housing Tax Credit Application

Overland Property Group, 
LLC

701 Dairy Rd

60

100%

Yes

0%

Applications are scored per category and may receive points on a scale of 1 to 100.   There are 11
different scoring categories.  A minimum of 57 points is required to be obtained in order to be considered for Resolution 
of Support.

100



5 5

10 10

5 5

60 60

*Developer indicates that the Council Person supports this development in the application.

Staff reserves the right to move forward any multifamily project on property currently zoned multifamily as of
October 2019 which is located in an area with an approved, current redevelopment plan that includes new
construction of multifamily housing identified as a supportive use regardless of score for council consideration.

Received Council Person Support =    5 points
Conducted Community Meetings = 5 points

No community support = 0 points

Complete Market Analysis Provided - Maximum 5 points

Yes = 5 points

TOTAL Application Points

Community Support - Maximum 10 points * See Note

 Age Restricted Development - Maximum 5 points

Senior 55+ = 5 points



1 2 3 4 5 6 7 8
30% of Area Median Income $18,100 $20,700 $23,200 $26,200 $30,680 $35,160 $39,640 $44,120

50% of Area Median Income $30,200 $34,500 $38,800 $43,100 $46,550 $50,000 $53,450 $56,900

60% of Area Median Income $36,240 $41,400 $46,560 $51,720 $55,860 $60,000 $64,140 $68,280

80% of Area Median Income $48,300 $55,200 $62,100 $68,950 $74,500 $80,000 $85,500 $91,050

Middle Income $60,400 $69,000 $77,600 $86,200 $93,100 $100,000 $106,900 $113,800

Source:  www.huduser.gov 

30% AMI 10.19% 11 Units 8.96% 6 Units 6.82% 9 Units 25.00% 15 Units 7.14% 9 Units
50% AMI Units 18.52% 20 Units 32.84% 22 Units 25.00% 33 Units 45.00% 27 Units 26.19% 33 Units
60% AMI Units 41.67% 43 Units 37.30% 25 Units 24.24% 32 Units 31.75% 40 Units
80% AMI Units 6.06% 8 Units 30.00% 18 Units

Market Rate 29.62% 32 Units 20.90% 14 Units 37.88% 50 Units 34.92% 44 Units
TOTALS 100.00% 106 Units 100.00% 67 Units 100.00% 132 Units 100.00% 60 Units 100.00% 126 Units

Low Income Housing Tax Credit Income Limits
FY 2020 Dallas County

Unit Breakdown Per Project and Income Bracket

Number of People in the Houselold

OM HousingMVAH Properties Generation Housing Palladium Overland Properties



GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 4. d.        
Meeting Date: February 22, 2021  
Item Title: Discuss Weather-Related ERCOT Mandatory Curtailment of Electricity to Garland

Summary of Request/Problem
Last week, Texas experienced an unprecedented winter storm.  Record low temperatures and
snowfall across vast areas of the State created an overwhelming demand on power sources.  In
response, ERCOT - the State entity that controls the distribution of power across the ERCOT
power grid (that being most of the State) - implemented curtailments of power in the form of
"rolling blackouts" due to there not being enough power in the ERCOT grid to serve all of the
customers within the ERCOT portion of Texas at once.  Garland Power and Light was affected
by those curtailment orders just like all other electric utilities in the State.

Staff will present information as to why the curtailment happened, why Garland was included,
and how GP&L responded.

Recommendation/Action Requested and Justification
Council discussion. 



GARLAND

   
City Council Work Session Agenda        
Meeting Date: February 22, 2021  
Item Title: Board and Commission Appointment
Submitted By: Courtney Vanover, Department Coordinator I, City Secretary

Summary:
Council Member B.J. Williams 

Christine Lumpkin-Bell - Property Standards Board

Attachments
Christine Lumpkin-Bell 
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