
           

AGENDA

CITY COUNCIL WORK SESSION
City of Garland

REMOTE MEETING

Monday, May 17, 2021
6:00 p.m.

 
 
DEFINITIONS:

Written Briefing: Items that generally do not require a presentation or discussion by the
staff or Council. On these items the staff is seeking direction from the Council or
providing information in a written format.

Verbal Briefing: These items do not require written background information or are an
update on items previously discussed by the Council.

NOTICE: Due to the COVID-19 emergency, and pursuant to Section 551.125 of the Texas
Government Code and the executive orders of Governor Greg Abbott suspending
provisions of the Texas Government Code and other applicable laws of the State
regarding normal open meetings, the City Council will hold this meeting by
internet/telephonic remote means.

The meeting will be broadcast by webinar or telephone at the following URL:

https://garlandtx.zoom.us/webinar/register/WN_QV4mhzvVSXKcw8H1Gn9O-A

Registration for the online meeting is required.  The meeting will be recorded and will be
available for viewing the next day at www.garlandtx.gov.

  

https://garlandtx.zoom.us/webinar/register/WN_QV4mhzvVSXKcw8H1Gn9O-A


For those without internet access to the meeting, a dial-in option is available.  The
numbers are:

346-248-7799
470-250-9358
470-381-2552

The Meeting ID is: 967 2060 9585

For participants (online and by phone) who wish to speak, a public comments period is
provided as the first item on the agenda.  If you desire to address the City Council on a
matter that is posted on this agenda, please be prepared to do so at the beginning of the
meeting.  After the City Council has begun its discussion of the agenda, you will not be
recognized to speak.  The public comments portion of the meeting is provided for citizen
comments.  You are invited to offer a comment or make a statement on any item on the
agenda.  However, please bear in mind that offering comments should not be done in the
form of posing questions.  Generally, due to legal restrictions, the City Council is not
able to answer questions during the public comments portion of the agenda.  Your
comments must relate to an item on this agenda - non-germane comments are not in
order.  

If an Executive Session is included as part of the agenda for this meeting, the Executive
Session will be conducted by teleconference between and among the members of the
City Council and relevant City staff.  Public access to that call is prohibited by State law.  
 

COUNCIL HOUSE RULES
 

1. Decisions based on issues, goals
and vision.

9. Follow goals, principles and action agenda.

2. Do not take things personal. 10. Decide, vote and move on. 
3. Project a positive attitude. 11. Avoid ambushes - Council or staff. 
4. Focus on issues, not on the person. 12. Talk to staff before meetings.
5. Be prepared to discuss issues. 13. Vote our convictions, but be willing to

compromise "What is best for Garland."
6. Maintain decorum. 14. Follow Roberts Rules of Order consistently. 
7. Keep your sense of humor. 15. Agree to disagree.
8. Honor and respect each other;
accept each other as individuals. 

16. Be open and honest. 
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NOTICE: The City Council may recess from the open session and convene in a closed
executive session if the discussion of any of the listed agenda items concerns one or more of the
following matters:
 
(1) Pending/contemplated litigation, settlement offer(s), and matters concerning privileged and
unprivileged client information deemed confidential by Rule 1.05 of the Texas Disciplinary Rules
of Professional Conduct.  Sec. 551.071, Tex. Gov't Code.

(2)  The purchase, exchange, lease or value of real property, if the deliberation in an open
meeting would have a detrimental effect on the position of the City in negotiations with a third
person.  Sec. 551.072, Tex. Gov't Code.

(3)  A contract for a prospective gift or donation to the City, if the deliberation in an open meeting
would have a detrimental effect on the position of the City in negotiations with a third person.
Sec. 551.073, Tex. Gov't Code.

(4)  Personnel matters involving the appointment, employment, evaluation, reassignment,
duties, discipline or dismissal of a public officer or employee or to hear a complaint against an
officer or employee.  Sec. 551.074, Tex. Gov't Code.

(5)  The deployment, or specific occasions for implementation of security personnel or devices.
Sec.  551.076, Tex. Gov't Code.

(6) Discussions or deliberations regarding commercial or financial information that the City has
received from a business prospect that the City seeks to have locate, stay, or expand in or near
the territory of the City and with which the City is conducting economic development
negotiations; or to deliberate the offer of a financial or other incentive to a business prospect of
the sort described in this provision. Sec. 551.087, Tex. Gov't Code.
 
(7) Discussions, deliberations, votes, or other final action on matters related to the City’s
competitive activity, including information that would, if disclosed, give advantage to competitors
or prospective competitors and is reasonably related to one or more of the following categories
of information:  

generation unit specific and portfolio fixed and variable costs, including forecasts of those
costs, capital improvement plans for generation units, and generation unit operating
characteristics and outage scheduling;
bidding and pricing information for purchased power, generation and fuel, and Electric
Reliability Council of Texas bids, prices, offers, and related services and strategies;
effective fuel and purchased power agreements and fuel transportation arrangements and
contracts;
risk management information, contracts, and strategies, including fuel hedging and storage;
plans, studies, proposals, and analyses for system improvements, additions, or sales,
other than transmission and distribution system improvements inside the service area for
which the public power utility is the sole certificated retail provider; and
customer billing, contract, and usage information, electric power pricing information,
system load characteristics, and electric power marketing analyses and strategies.  Sec.
551.086;  Tex. Gov't Code; Sec. 552.133, Tex. Gov’t Code]
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1. Public Comments on Work Session Items

Persons who desire to address the City Council on any item on the Work Session
agenda are allowed three minutes to speak. Speakers are taken only at the
beginning of the meeting, other than invited testimony.

Speakers are grouped by Work Session item and will be taken in the order of the
Work Session agenda. Speakers must submit to the City Secretary a completed
speaker’s card before the beginning of the meeting. Speaker cards will not be
accepted after the Mayor calls the meeting to order. Speaker cards are available in
the lobby, at the visitor’s side of the Work Session Room, and from members of staff.

Speakers are limited to addressing items on the Work Session agenda – any item
relating to a Regular Session agenda item should be addressed at the Regular
Session and any item not on an agenda may be addressed during the open
microphone at the end of the Regular Session. 

 

 

2. Consider the Consent Agenda

A member of the City Council may ask for discussion or further information on an
item posted as a consent agenda item on the next Regular Meeting of the City
Council. The Council Member may also ask that an item on the posted consent
agenda be pulled from the consent agenda and considered for a vote separate from
consent agenda items on the regular agenda.  All discussions or deliberations on
this portion of the work session agenda are limited to posted agenda items and may
not include a new or unposted subject matter.   

 

 

3. Written Briefings:  
 

a. TxDOT Click it or Ticket Grant May 2021

Council is requested to accept TxDOT's Selective Traffic Enforcement Program
(STEP) Click it or Ticket grant funding.  This item is scheduled for formal
consideration at the May 18, 2021 Regular Meeting. 

 

 

b. COVID-19 Immunization Grant

Council is requested to authorize the City Manager or his designee to execute a
contract agreement with the Texas Department of State Health Services (DSHS) to
improve access to COVID-19 vaccines across Garland, Rowlett and Sachse.  This
item is scheduled for formal consideration at the May 18, 2021 Regular Meeting. 

 

 

c. Wholesale Wastewater Contract - City of Rowlett  
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c. Wholesale Wastewater Contract - City of Rowlett

Since 1991, the City has collaborated with the City of Rowlett to provide wastewater
treatment services. The City of Rowlett has requested a renewal to continue these
services. This new contract supersedes the existing Wastewater Treatment Contract
dated June 8, 1994 and will provide treatment services for 20 years from the
effective date.  Unless otherwise directed by Council, this item will be scheduled for
formal consideration at the June 8, 2021 Regular Meeting.

 

 

d. Sale of Property - 1130 Meandering Way

Council is requested to approve the sale of 1130 Meandering Way to the Garland
Housing Finance Corporation and provide an executed deed without warranty. 
Unless otherwise directed by Council, this item will be scheduled for formal
consideration at the June 8, 2021 Regular Meeting.

 

 

e. Sale of Property - 504 Clark Street

Council is requested to approve the sale of 504 Clark Street to Allegiantstar
Solutions, LLC and provide an executed deed without warrantly.  Unless otherwise
directed by Council, this item will be scheduled for formal consideration at the June
8, 2021 Regular Meeting. 

 

 

f. 2020-21 Budget Amendment No. 5

Council is requested to approve Budget Amendment No. 5 as proposed in order to
appropriate $32,000 in the Heliport Fund for a flight path redevelopment study for
the Garland Heliport.  This item will be scheduled for formal consideration at the May
18, 2021 Regular Meeting.  

 

 

4. Verbal Briefings:  
 

a. COVID-19 Response Update and Further Actions 

Staff will provide an update to Council and ask for Council direction, if needed, on
various matters related to COVID-19 and actions being taken by the City.  Included
in the discussion will be proposed dates and procedures for returning to in-person
meetings for Council as well as Boards and Commissions. 

 

 

b. Garland Cultural Arts Master Plan Presentation

Ben Martin and Lynn Osgood with Civic Arts will present Council with a draft of the
Garland Cultural Arts Master Plan. 

 

 

c. Special Events Update  
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c. Special Events Update

Staff will provide an overview of the Special Events scheduled between June -
December 2021.

 

 

d. Legislative Update

Council Member Robert John Smith, Chair of the Legislative Affairs Committee, will
provide Council will a legislative update.  

 

 

5. Announce Future Agenda Items

A member of the City Council, with a second by another member, or the Mayor
alone, may ask that an item be placed on a future agenda of the City Council or a
committee of the City Council. No substantive discussion of that item will take place
at this time.

 

 

6. Council will move into Executive Session  
 

EXECUTIVE SESSION
AGENDA

 
NOTICE: The City Council may recess from the open session and convene in a
closed executive session if the discussion of any of the listed agenda items concerns
one or more of the following matters:

 

 

 
 

The City Council will adjourn into executive session under Sec. 551.087, TEX.
GOV'T CODE regarding commercial or financial information that the City has
received from a business prospect that the City seeks to have locate, stay, or
expand in or near the territory of the City and with which the City is conducting
economic development negotiations or to deliberate the offer of a financial or
other incentive to a business prospect relating to:  

A commercial project located generally southeast of the intersection of
South Jupiter Road and West Miller Road

a.

A commercial project located generally northeast of the intersection of
West Kingsley Road and South Jupiter Road  

b.

 

 

The City Council will adjourn into executive session pursuant to Sections  
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The City Council will adjourn into executive session pursuant to Sections
551.071 and 551.087 of the Texas Government Code regarding attorney-client
communications and economic development matters relating to the Garland
Public Facilities Corporation and a revised project plan to develop a 300 unit
housing facility at Saturn Road and Marketplace Drive in Garland, Texas.

 

 

7. Adjourn  
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GARLAND
POLICY REPORT

   
City Council Work Session Agenda 3. a.        
Meeting Date: May 17, 2021  
Item Title: TxDOT Click It or Ticket Grant May 2021
Submitted By: Jeffrey Bryan, Chief of Police 
Strategic Focus Areas: Safe Community

ISSUE
Council is requested to consider accepting a Texas Department of Transportation (TXDOT)
–Selective Traffic Enforcement Program (STEP) - CIOT (Click It or Ticket) Grant for May 2021.

OPTIONS
Accept TxDOT STEP Click It or Ticket grant funding.1.
Do Not Accept TxDOT STEP Click It or Ticket grant funding.2.

RECOMMENDATION
Staff recommends Council accept TxDOT grant funding for the Selective Traffic Enforcement
Program (STEP) Click It or Ticket (CIOT) Grant, for education, awareness and increased safety
belt compliance during the period of May 21 to June 9, 2021.

This item is scheduled for formal consideration at the May 18, 2021 Regular Meeting.

BACKGROUND
The Garland Police Department has successfully participated in STEP Click It or Ticket
enforcement grants for many years. The purpose of this grant is to save lives by increasing
occupant restraint use in all passenger vehicles and trucks by conducting intense occupant
protection enforcement as well as public information and education efforts during the
enforcement period. Enforcement of these efforts will be focused throughout the City of Garland.

CONSIDERATION
The grant for the time period is in the amount of $6,201.30. If accepted, TxDOT will reimburse
the City of Garland $4,960.22. The grant requires the City to provide $1,241.08 in matching
funds. This will be accomplished in part through fringe benefits expenditures and
direct costs. Consequently, the City can satisfy the contractual match requirements without
expending any additional funds.

Attachments



CIOT Resolution May 2021 



 

RESOLUTION NO. _______ 

 

A RESOLUTION AUTHORIZING THE ACCEPTANCE OF A TEXAS DEPARTMENT OF 

TRANSPORTATION (TxDOT) SELECTIVE TRAFFIC ENFORCEMENT PROGRAM (STEP) 

– CLICK IT OR TICKET (CIOT) GRANT IN THE AMOUNT OF $6,201.30; AND 

PROVIDING AN EFFECTIVE DATE. BE IT RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF GARLAND, TEXAS:  

 

Section 1 

That the City of Garland Police Department, by and through Police 

Chief Jeff Bryan, is hereby authorized to accept a Texas Department 

of Transportation (TxDOT) Selective Traffic Enforcement Program - 

Click It Or Ticket (CIOT) Grant in the amount of $6,201.30, for the 

purpose of vehicle occupant restraint enforcement during the period 

from May 21, 2021 through June 9, 2021.  

 

Section 2 

That this Resolution shall be and become effective immediately upon 

and after its adoption and approval.  

PASSED AND APPROVED this the _____ day of ____________, 2021.  

 

 

 

CITY OF GARLAND, TEXAS  

 

 

 

_________________________  

                       Mayor  

ATTEST:  

 

 

__________________________  

City Secretary 



GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 3. b.        
Meeting Date: May 17, 2021  
Item Title: COVID-19 Immunization Grant
Submitted By: Jason Chessher, Managing Director 

Summary of Request/Problem
Texas Department of State Health Services (DSHS) recently announced funding availability to
local jurisdictions for the purpose of increasing COVID-19 vaccinations across the jurisdiction. 
The Garland Health Department submitted a project request for approximately $1.18 million
over three years to improve vaccine access among critical population groups.  Funding will be
used to pay regular full time and temporary employees to provide vaccines at various events
throughout Garland, Rowlett and Sachse.  This is a reimbursement grant, which means costs
associated with the approved work plan will be reimbursed at 100% up to the total grant
allocation.

This item is scheduled for formal consideration at the May 18, 2021 Regular Meeting.

Recommendation/Action Requested and Justification
Authorize the City Manager or his designee to execute a contract agreement with the Texas
DSHS to improve access to COVID-19 vaccines across Garland, Rowlett and Sachse.

Attachments
COVID-19 Vaccination Capacity Contract 



Kent Manton 
Garland Health Department 
206 Carver Street 
Garland, Texas 75040 
 
Subject:  COVID-19 Vaccination Capacity Contract 
  Contract Number: HHS001019500018 
  Contract Amount: $1,184,324.00 
  Contract Term: Upon Execution through June 30, 2024 
 
Dear Mr. Manton: 
 
Enclosed is the COVID-19 vaccination capacity contract between the 
Department of State Health Services and Garland Health Department. 
 
The purpose of this contract is to increase COVID-19 vaccination capacity for 
the jurisdiction.   
 
Please let me know if you have any questions or need additional information.   
 
Sincerely,  
 
 
 
Melissa D. Tafoya-Cortez, CTCM 
Contract Manager 
512-776-2643 
Melissa.Cortez@dshs.texas.gov  
 



HHSC Grant - v 2.14
Effective: February 1, 2019

SIGNATURE DOCUMENT FOR
DEPARTMENT OF STATE HEALTH SERVICES

CONTRACT NO. HHS001019500018 
UNDER THE 

COVID-19 IMMUNIZATIONS GRANT PROGRAM 

I. PURPOSE

The DEPARTMENT OF STATE HEALTH SERVICES (“SYSTEM AGENCY”), a pass-through 
entity, and GARLAND HEALTH DEPARTMENT (“GRANTEE”) (each a “Party” and 
collectively the “Parties”) enter into the following grant contract to provide funding for the 
COVID-19 Immunizations Grant Program (the “Contract”).

II. LEGAL AUTHORITY

This Contract is authorized by and in compliance with the Public Health Services Act
Section 317, 42 U.S. Code Section 247B, and Texas Government Code Chapter 791 and
Texas Health and Safety Code Chapters 12 and 121. 

III. DURATION

The Contract is effective on the signature date of the latter of the Parties to sign this 
Contract and terminates on June 30, 2024, unless renewed, extended, or terminated 
pursuant to the terms and conditions of the Contract. System Agency, at its sole discretion, 
may extend this Contract for any period(s) of time, provided the Contract term, including 
all extensions or renewals, does not exceed five years. Notwithstanding the limitation in 
the preceding sentence, System Agency, at its sole discretion, also may extend the Contract 
beyond five years as necessary to ensure continuity of service, for purposes of transition, 
or as otherwise determined by System Agency to serve the best interests of the State.

IV. BUDGET

The total amount of this Contract will not exceed $1,184,324.00. Grantee is not required 
to provide matching funds.

All expenditures under the Contract will be in accordance with ATTACHMENT B, BUDGET.

V. CONTRACT REPRESENTATIVES

The following will act as the representative authorized to administer activities under this 
Contract on behalf of its respective Party.
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System Agency
Department of State Health Services
P.O. Box 149347 – Mail Code 1990
Austin, Texas 78714-9347
Attention: Holly Zoerner

Grantee
Garland Health Department
206 Carver Street
Garland, Texas 75040
Attention: Kent Manton

VI. LEGAL NOTICES

Any legal notice required under this Contract shall be deemed delivered when deposited by 
the System Agency either in the United States mail, postage paid, certified, return receipt 
requested; or with a common carrier, overnight, signature required, to the appropriate address 
below:

System Agency
Health and Human Services Commission
Attn: Office of the Chief Counsel 
MC1100
4900 North Lamar Boulevard
Austin, Texas 78751

With copy to 

Department of State Health Services
Attention: General Counsel
P.O. Box 149347 – Mail Code 1911
Austin, Texas 78714-9347

Grantee
Garland Health Department
206 Carver Street
Garland, Texas 75040
Attention: Kent Manton

VII. NOTICE REQUIREMENTS

Notice given by Grantee will be deemed effective when received by the System Agency.  
Either Party may change its address for notices by providing written notice to the other Party.
All notices submitted to System Agency must:

A. include the Contract number;
B. be sent to the person(s) identified in the Contract; and,
C. comply with all terms and conditions of the Contract.

VIII. ADDITIONAL GRANT INFORMATION

System Agency Data Universal Numbering System (DUNS) Number: 807391511
Federal Award Identification Number (FAIN): NH23IP922616
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Assistance Listing Name and Number: Immunization Cooperative Agreements 93.268
Federal Award Date: 01/15/2021
Federal Award Project Period through 6/30/2024
Name of Federal Awarding Agency: CDC Office of Financial Resources
Awarding Official Contact Information:
Freda Johnson
Email:wve2@cdc.gov

SIGNATURE PAGE FOLLOWS 
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SIGNATURE PAGE FOR SYSTEM AGENCY  
CONTRACT NO. HHS001019500018 

SYSTEM AGENCY

_________________________________ 
Signature

Printed Name: ______________________

Title: _____________________________

Date of Execution: __________________

GRANTEE 

Signature

Printed Name: ______________________

Title: _____________________________

Date of Execution: __________________

THE FOLLOWING ATTACHMENTS TO SYSTEM AGENCY CONTRACT NO. 
HHS001019500018 ARE INCORPORATED BY REFERENCE: 
 

ATTACHMENT A: STATEMENT OF WORK
ATTACHMENT B: BUDGET
ATTACHMENT C: HHS UNIFORM TERMS AND CONDITIONS - GRANT
ATTACHMENT D: HHS CONTRACT AFFIRMATIONS 
ATTACHMENT E: FEDERAL ASSURANCES AND CERTIFICATIONS
ATTACHMENT F: HHS DATA USE AGREEMENT
ATTACHMENT G: FFATA FORM

ATTACHMENTS FOLLOW
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ATTACHMENT A
STATEMENT OF WORK

I. GRANTEE RESPONSIBILITIES
Grantee will conduct any of the following eligible activities that is aligned with the 
approved workplan:

A. Increase COVID-19 vaccination capacity across the jurisdiction, including among 
high-risk and underserved populations.

1. Increase the number of vaccine provider sites, including with pharmacies. This 
can be done through a competitive application process, through enrollment of 
specific providers into such a program, or through other means. 

2. Enroll/train vaccine providers, including complementary providers, to build 
capacity to vaccinate pediatric and adult populations in accordance with ACIP 
recommendations. 

3. Enlist/educate adult providers, including specialists that see high-risk patients, 
to identify and refer patients to vaccination clinics if they are not themselves 
vaccinators. 

4. Fund local health departments to expand their operations (e.g., providing 
vaccinations during evenings, overnight, and on weekends) and to increase their 
throughput. 

5. Support public health workforce recruitment and training including working 
with health providers from rural communities, communities of color, and/or 
communities of high social vulnerability (See CDC's Social Vulnerability Index 
(SVI)). 

6. Implement vaccine strike teams, mobile vaccine clinics, satellite clinics, 
temporary, or off-site clinics to travel and provide vaccination services in non-
traditional settings and/or to supplement the work of local health departments 
in underserved communities.

B. Ensure high-quality and safe administration of COVID-19 vaccines.

1. Implement site visits to COVID-19 vaccination clinics to provide monitoring 
and quality assurance support (supportive supervision) and to promote quality 
improvement. 

2. Support vaccine administration sites by responding to issues, questions, and 
ensuring training as needed for new products or changes to products. 

3. Provide supplies (including personal protective equipment (PPE)), equipment, 
and training to providers and partners for:

i. Vaccine storage and handling, including monitoring temperature of 
vaccines 

ii. Vaccine transport, including any vaccine-specific considerations, for 
temporary mass vaccination clinics 

iii. Vaccine administration 
4. Ensure vaccine administration sites have appropriate capabilities to address 
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adverse events, including anaphylaxis. 
5. Support provider training and reporting of vaccine adverse events to VAERS. 

C. Ensure equitable distribution and administration of COVID-19 vaccines.

1. Monitor vaccination coverage among population subgroups, identifying 
populations and geographic areas with low coverage. Implement and evaluate 
interventions and direct vaccine and vaccination efforts to increase coverage. 

2. Monitor and improve access to vaccinations in communities of high social 
vulnerability (CDC's Social Vulnerability Index (SVI)). 

3. Continue and expand on the work of Vaccine Equity Committees (or similar 
committees) to ensure transparency and engagement with the community. 

4. Have a written plan to address high-risk and specific populations (including 
older adults) and how to reach each group, including congregate settings (e.g., 
correctional facilities), homeless populations, essential workers, and others. 

5. Partner, plan, and implement vaccination activities with critical organizations.
These organizations could include but are not limited to: 

i. Colleges and Universities 
ii. Occupational health settings for large employers 

iii. Churches or religious institutions 
iv. Federally Qualified Health Centers (FQHCs), including Community 

Health Centers (CHCs) 
v. Pharmacies 

vi. Long-term care facilities (LTCFs), including independent living facilities, 
assisted living centers, and nursing homes 

vii. Organizations and businesses that employ critical workforce 
viii. First responder organizations 

ix. Non-traditional providers and locations that serve high-risk populations 
x. Other partners that serve underserved populations 

6. Plan and implement vaccination activities with organizations and businesses 
that employ frontline essential workers as defined by the Cybersecurity & 
Infrastructure Security Agency (CISA).  

D. Grantee must obtain approval from System Agency on the workplan within 30 days 
of Contract execution.  

E. Submit a quarterly program report on the report template to be provided by System 
Agency by the last business day of the month following the end of each quarter of 
the Contract for System Agency review.   Submit reports by electronic mail to 
ImmunizationContractsCOVID3@dshs.texas.gov and to
holly.zoerner@dshs.texas.gov. The email “Subject Line” and the name of the 
attached file for all reports should be clearly identified with the Grantee’s Name 
and Contract Number.

F. Grantee may use funds to pay pre-award costs which date back to December 1, 
2020, that are directly related to the activities outlined in the Statement of Work.  
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All pre-award costs must be approved in writing by System Agency.

G. Grantee may not use funds for research, clinical care, fundraising activities, or 
funding an award to another party or provider who is ineligible. Other than normal 
and recognized executive-legislative relationships, no funds may be used for:
1. Publicity or propaganda purposes, for the preparation, distribution, or use of 

any material designed to support or defeat the enactment of legislation before 
any legislative body;

2. The salary or expenses of any grant or contract recipient, or agent acting for 
such recipient, related to any activity designed to influence the enactment of 
legislation, appropriations, regulation, administrative act or Executive order 
proposed or pending before any legislative body.

II. PERFORMANCE MEASURES
The System Agency will monitor the Grantee’s performance of the requirements in 
Attachment A and compliance with the Contract’s terms and conditions.

III. INVOICE AND PAYMENT
A. Grantee will request payments using the State of Texas Purchase Voucher (Form 

B-13) at http://www.dshs.state.tx.us/grants/forms.shtm. The Voucher and any 
supporting documentation will be mailed or submitted by fax or electronic mail to 
the address/number below.

Department of State Health Services
Claims Processing Unit, MC 1940
1100 West 49th Street
P.O. Box 149347
Austin, TX 78714-9347
FAX: (512) 458-7442
EMAIL: invoices@dshs.state.tx.us
EMAIL: CMSInvoices@dshs.texas.gov

B. Grantee will be paid on a cost reimbursement basis and in accordance with 
ATTACHMENT B, BUDGET to this Contract. 

C. Grantee shall maintain all documentation that substantiates invoices and make the 
documentation available to System Agency upon request. In the event a cost 
reimbursed under the Contract is later determined to be unallowable, then the 
Grantee will reimburse System Agency for that cost.

D. Grantee will submit quarterly Financial Status Reports (FSRs) to System Agency
by the last business day of the month following the end of each quarter of the 
Contract for System Agency review and financial assessment. The quarters are as 
follows:
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1. July 1 through September 30   
2. October 1 through December 31
3. January 1 through March 31
4. April 1 through June 30

E. Grantee will submit a request for reimbursement (HHS Form B-13) as a final close-
out invoice not later than forty-five (45) calendar days following the end of the term 
of the Contract. Reimbursement requests received in the System Agency office 
more than forty-five (45) calendar days following the termination of the Contract 
may not be paid. 

F. Grantee will submit a final FSR as a final close-out FSR not later than forty-five 
(45) calendar days following the end of the term of the Contract.
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ATTACHMENT B
BUDGET

Organization Name: Garland Health Department

Program ID: IMM/COVID-19

Contract Number: HHS001019500018

Budget 
Categories

Total Budget 
Amount

Personnel $844,800.00
Fringe $321,024.00
Travel $0.00
Equipment $18,500.00
Supplies $0.00
Contractual $0.00
Other $0.00
Total Direct $1,184,324.00
Indirect $0.00
Total $1,184,324.00

Remainder of page intentionally left blank
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ARTICLE I. DEFINITIONS AND INTERPRETIVE PROVISIONS

1.1 DEFINITIONS

As used in this Contract, unless the context clearly indicates otherwise, the following terms
and conditions have the meanings assigned below:

“Amendment” means a written agreement, signed by the Parties, which documents changes 
to the Contract other than those permitted by Work Orders or Technical Guidance Letters.

“Attachment” means documents, terms, conditions, or information added to this Contract
following the Signature Document or included by reference, and made a part of this
Contract.

“Contract” means the Signature Document, these Uniform Terms and Conditions, along with
any Attachments, and any Amendments, or Technical Guidance Letters that may be issued
by the System Agency, to be incorporated by reference for all purposes. 

“Deliverable” means the work product(s), including all reports and project documentation,
required to be submitted by Grantee to the System Agency.

“Effective Date” means the date agreed to by the Parties as the date on which the Contract
takes effect.

“Federal Fiscal Year” means the period beginning October 1 and ending September 30 each 
year, which is the annual accounting period for the United States government. 

“GAAP” means Generally Accepted Accounting Principles.  

“GASB” means the Governmental Accounting Standards Board. 

“Grantee” means the Party receiving funds under this Contract. May also be referred to as 
"Contractor" in certain attachments.

“Health and Human Services Commission” or “HHSC” means the administrative agency 
established under Chapter 531, Texas Government Code, or its designee.

“HUB” means Historically Underutilized Business, as defined by Chapter 2161 of the
Texas Government Code. 

“Intellectual Property Rights” means the worldwide proprietary rights or interests, including 
patent, copyright, trade secret, and trademark rights, as such right may be evidenced by or 
embodied in:  

i. any idea, design, concept, personality right, method, process, technique, apparatus, 
invention, discovery, or improvement;

ii. any work of authorship, including any compilation, computer code, website or web 
page design, literary work, pictorial work, or graphic work;

iii. any trademark, service mark, trade dress, trade name, branding, or other indicia of 
source or origin;  

iv. domain name registrations; and 
v. any other proprietary or similar rights. The Intellectual Property Rights of a Party 

include all worldwide proprietary rights or interests that the Party may have acquired 
by assignment, by exclusive license, or by license with the right to grant sublicenses.  
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“Mentor Protégé” means the Comptroller of Public Accounts’ leadership program found 
at: http://www.window.state.tx.us/procurement/prog/hub/mentorprotege/. 

“Parties” means the System Agency and Grantee, collectively.

“Party” means either the System Agency or Grantee, individually. 

“Program” means the statutorily authorized activities of the System Agency under which
this Contract has been awarded.

“Project” means specific activities of the Grantee that are supported by funds provided under
this Contract.

“Public Information Act” or “PIA” means Chapter 552 of the Texas Government Code. 

“Signature Document” means the document executed by both Parties that specifically sets
forth all of the documents that constitute the Contract.

“Solicitation” or "Request for Applications (RFA)” means the document (including all 
amendments and attachments) issued by the System Agency under which applications for 
Program funds were requested, which is incorporated by reference for all purposes in its 
entirety.

“Solicitation Response" or "Application" means Grantee’s full and complete response 
(including any attachments and addenda) to the Solicitation, which is incorporated by
reference for all purposes in its entirety.

“State Fiscal Year” means the period beginning September 1 and ending August 31 each
year, which is the annual accounting period for the State of Texas.

“State of Texas Textravel” means Texas Administrative Code, Title 34, Part 1, Chapter 5, 
Subchapter C, Section 5.22, relative to travel reimbursements under this Contract, if any.

“Statement of Work” means the description of activities performed in completing the Project,
as specified in the Contract and as may be amended.

“System Agency” means HHSC or any of the agencies of the State of Texas that are overseen
by HHSC under authority granted under State law and the officers, employees, authorized 
representatives and designees of those agencies. These agencies include: HHSC and the 
Department of State Health Services.

“Technical Guidance Letter” or “TGL” means an instruction, clarification, or interpretation
of the requirements of the Contract, issued by the System Agency to the Grantee.

“Work Product” means any and all works, including work papers, notes, materials, 
approaches, designs, specifications, systems, innovations, improvements, inventions, 
software, programs, source code, documentation, training materials, audio or audiovisual 
recordings, methodologies, concepts, studies, reports, whether finished or unfinished, and 
whether or not included in the deliverables, that are developed, produced, generated or 
provided by Grantee in connection with Grantee’s performance of its duties under the 
Contract or through use of any funding provided under this Contract. 

“Uniform Grant Management Standards” or “UGMS” means uniform grant and contract 
administration procedures, developed under the authority of Chapter 783 of the Texas 
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Government Code, to promote the efficient use of public funds in local government and in 
programs requiring cooperation among local, state, and federal agencies.  

1.2 INTERPRETIVE PROVISIONS

A. The meanings of defined terms include the singular and plural forms. 
B. The words “hereof,” “herein,” “hereunder,” and similar words refer to this Contract

as a whole and not to any particular provision, section, Attachment, or schedule of this
Contract unless otherwise specified.

C. The term “including” is not limiting and means “including without limitation” and, 
unless otherwise expressly provided in this Contract, (i) references to contracts (including
this Contract) and other contractual instruments shall be deemed to include all
subsequent Amendments and other modifications, but only to the extent that such
Amendments and other modifications are not prohibited by the terms of this Contract, 
and (ii) references to any statute or regulation are to be construed as including all 
statutory and regulatory provisions consolidating, amending, replacing, supplementing, 
or interpreting the statute or regulation. 

D. Any references to “sections,” “appendices,” or “attachments” are references to sections, 
appendices, or attachments of the Contract.

E. Any references to agreements, contracts, statutes, or administrative rules or regulations 
in the Contract are references to these documents as amended, modified, or 
supplemented from time to time during the term of the Contract.

F. The captions and headings of this Contract are for convenience of reference only and do 
not affect the interpretation of this Contract.

G. All Attachments, including those incorporated by reference, and any Amendments are 
considered part of the terms of this Contract.

H. This Contract may use several different limitations, regulations, or policies to regulate
the same or similar matters. All such limitations, regulations, and policies are
cumulative and each will be performed in accordance with its terms.

I. Unless otherwise expressly provided, reference to any action of the System Agency or 
by the System Agency by way of consent, approval, or waiver will be deemed
modified by the phrase “in its sole discretion.” 

J. Time is of the essence in this Contract.

ARTICLE II. PAYMENT METHODS AND RESTRICTIONS
2.1 PAYMENT METHODS

A. Except as otherwise provided by this Contract, the payment method will be one or more 
of the following:
i. Cost Reimbursement. This payment method is based on an approved budget and 

submission of a request for reimbursement of expenses Grantee has incurred at the 
time of the request;

ii. Unit rate/fee-for-service. This payment method is based on a fixed price or a specified
rate(s) or fee(s) for delivery of a specified unit(s) of service and acceptable 
submission of all required documentation, forms and/or reports; or 

iii. Advance payment. This payment method is based on disbursal of the minimum
necessary funds to carry out the Program or Project where the Grantee has
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implemented appropriate safeguards. This payment method will only be utilized in 
accordance with governing law, state and federal regulations, and at the sole 
discretion of the System Agency. 

B. Grantee shall bill the System Agency in accordance with the Contract. Unless otherwise 
specified in the Contract, Grantee shall submit requests for reimbursement or payment 
monthly by the last business day of the month following the month in which expenses
were incurred or services provided. Grantee shall maintain all documentation that 
substantiates invoices and make the documentation available to the System Agency upon
request.

2.2 FINAL BILLING SUBMISSION

Unless otherwise provided by the System Agency, Grantee shall submit a reimbursement
or payment request as a final close-out invoice not later than forty-five (45) calendar days
following the end of the term of the Contract.  Reimbursement or payment requests received 
after the deadline may not be paid. 

2.3 FINANCIAL STATUS REPORTS (FSRS) 
Except as otherwise provided, for contracts with categorical budgets, Grantee shall submit 
quarterly FSRs to System Agency by the last business day of the month following the end
of each quarter for System Agency review and financial assessment. Grantee shall submit 
the final FSR no later than forty-five (45) calendar days following the end of the applicable
term.

2.4 USE OF FUNDS

Grantee shall expend funds under this Contract only for approved services and for reasonable 
and allowable expenses directly related to those services.

2.5 USE FOR MATCH PROHIBITED

Grantee shall not use funds provided under this Contract for matching purposes in securing
other funding without the written approval of the System Agency. 

2.6 PROGRAM INCOME

Income directly generated from funds provided under this Contract or earned only as a result
of such funds is Program Income. Unless otherwise required under the Program, Grantee 
shall use Program Income, as provided in UGMS Section III, Subpart C, .25(g)(2), to 
further the Program, and Grantee shall spend the Program Income on the Project. Grantee
shall identify and report Program Income in accordance with the Contract, applicable law, 
and any programmatic guidance. Grantee shall expend Program Income during the Contract 
term, when earned, and may not carry Program Income forward to any succeeding term. 
Grantee shall refund Program Income to the System Agency if the Program Income is not 
expended in the term in which it is earned. The System Agency may base future funding 
levels, in part, upon Grantee’s proficiency in identifying, billing, collecting, and reporting 
Program Income, and in using Program Income for the purposes and under the conditions 
specified in this Contract.
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2.7 NONSUPPLANTING

Grant funds may be used to supplement existing, new or corresponding programming and 
related activities. Grant funds may not be used to supplant (replace) existing funds in place 
to support current programs and related activities.

2.8 ALLOWABLE COSTS

Allowable Costs are restricted to costs that comply with the Texas Uniform Grant 
Management Standards (UGMS) and applicable state and federal rules and law.  The Parties 
agree that all the requirements of the UGMS apply to this Contract, including the criteria for 
Allowable Costs.  Additional federal requirements apply if this Contract is funded, in whole 
or in part, with federal funds. 

2.9 INDIRECT COST RATES

The System Agency may acknowledge an indirect cost rate for Grantees that is utilized for 
all applicable contracts.  Grantee will provide the necessary financial documents to determine 
the indirect cost rate in accordance with the Uniform Grant Guidance (UGG) and Uniform 
Grant Management Standards (UGMS).

ARTICLE III. STATE AND FEDERAL FUNDING

3.1 FUNDING

This Contract is subject to termination or cancellation, without penalty to System Agency,
either in whole or in part, subject to the availability of state funds. System Agency is a state 
agency whose authority and appropriations are subject to actions of the Texas Legislature. If 
System Agency becomes subject to a legislative change, revocation of statutory authority, or 
lack of appropriated funds that would render either System Agency’s or Grantee’s delivery 
or performance under the Contract impossible or unnecessary, the Contract will be 
terminated or cancelled and be deemed null and void. In the event of a termination or 
cancellation under this Section, System Agency will not be liable to Grantee for any 
damages, that are caused or associated with such termination, or cancellation, and System 
Agency will not be required to give prior notice. 

3.2 NO DEBT AGAINST THE STATE

This Contract will not be construed as creating any debt by or on behalf of the State of Texas.

3.3 DEBT AND DELINQUENCIES

Grantee agrees that any payments due under the Contract shall be directly applied towards 
eliminating any debt or delinquency it has to the State of Texas including, but not limited to, 
delinquent taxes, delinquent student loan payments, and delinquent child support.  

3.4 RECAPTURE OF FUNDS

A . At its sole discretion, the System Agency may i) withhold all or part of any payments to 
Grantee to offset overpayments, unallowable or ineligible costs made to the Grantee, or 
if any required financial status report(s) is not submitted by the due date(s), or ii) require 
Grantee to promptly refund or credit - within thirty (30) calendar days of written notice - 
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any funds erroneously paid by System Agency which are not expressly authorized under 
the Contract.  

B. “Overpayments” as used in this Section include payments (i) made by the System 
Agency that exceed the maximum allowable rates; (ii) that are not allowed under applicable
laws, rules, or regulations; or (iii) that are otherwise inconsistent with this Contract, 
including any unapproved expenditures. Grantee understands and agrees that it will be 
liable to the System Agency for any costs disallowed pursuant to financial and 
compliance audit(s) of funds received under this Contract. Grantee further understands 
and agrees that reimbursement of such disallowed costs shall be paid by Grantee from 
funds which were not provided or otherwise made available to Grantee under this
Contract.

ARTICLE IV. ALLOWABLE COSTS AND AUDIT REQUIREMENTS

4.1 ALLOWABLE COSTS

A. System Agency will reimburse the allowable costs incurred in performing the Project that
are sufficiently documented. Grantee must have incurred a cost prior to claiming 
reimbursement and within the applicable term to be eligible for reimbursement under 
this Contract. At its sole discretion, the System Agency will determine whether costs 
submitted by Grantee are allowable and eligible for reimbursement. The System Agency
may take repayment (recoup) from funds available under this Contract in amounts 
necessary to fulfill Grantee’s repayment obligations. Applicable cost principles, audit
requirements, and administrative requirements include, but are not limited to:

Applicable Entity Applicable Cost 
Principles

Audit 
Requirements

Administrative 
Requirements

State, Local, and
Tribal
Governments 

2 CFR Part 200 and 
UGMS

2 CFR Part 200,
Subpart F and 
UGMS

2 CFR Part 200 and 
UGMS

Educational 
Institutions

2 CFR Part 200 and 
UGMS

2 CFR Part 200,
Subpart F and 
UGMS

2 CFR Part 200 and 
UGMS

Non-Profit 
Organizations

2 CFR Part 200 and 
UGMS

2 CFR Part 200,
Subpart F and 
UGMS

2 CFR Part 200 and 
UGMS
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For-profit 
Organization 
other than a 
hospital and an 
organization 
named in OMB 
Circular A-122 
(2 CFR Part, 
230) as not 
subject to that 
circular.

48 CFR Part 31,
Contract Cost 
Principles and 
Procedures, or 
Uniform cost
accounting 
standards that 
comply with cost 
principles 
acceptable to the 
federal or state 
awarding agency

2 CFR Part 200,
Subpart F and 
UGMS

2 CFR Part 200 and 
UGMS

B. OMB Circulars will be applied with the modifications prescribed by UGMS with effect 
given to whichever provision imposes the more stringent requirement in the event of a 
conflict.

4.2 AUDITS AND FINANCIAL STATEMENTS

A. Audits 
i. HHS Single Audit Unit will notify Grantee to complete the Single Audit 

Determination Form. If Grantee fails to complete the form within thirty (30) calendar 
days after receipt of notice, Grantee will be subject to the sanctions and remedies for 
non-compliance with this Contract.

ii. If Grantee, within Grantee’s fiscal year, expends at least SEVEN HUNDRED FIFTY 
THOUSAND DOLLARS ($750,000) in federal funds awarded, Grantee shall have a
single audit or program-specific audit in accordance with 2 CFR 200. The federal 
threshold amount includes federal funds passed through by way of state agency 
awards.

iii. If Grantee, within Grantee’s fiscal year, expends at least SEVEN HUNDRED FIFTY 
THOUSAND DOLLARS ($750,000) in state funds awarded, Grantee shall have a 
single audit or program-specific audit in accordance with UGMS, State of Texas 
Single Audit Circular. The audit must be conducted by an independent certified public 
accountant and in accordance with 2 CFR 200, Government Auditing Standards, and 
UGMS.

iv. For-profit Grantees whose expenditures meet or exceed the federal or state
expenditure thresholds stated above shall follow the guidelines in 2 CFR 200 or 
UGMS, as applicable, for their program-specific audits. 

v. Each Grantee that is required to obtain a single audit must competitively re-procure 
single audit services once every six years. Grantee shall procure audit services in 
compliance with this section, state procurement procedures, as well as with the 
provisions of UGMS.

B. Financial Statements
Each Grantee that does not meet the expenditure threshold for a single audit or program-
specific audit, must provide financial statements. 
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4.3 SUBMISSION OF AUDITS AND FINANCIAL STATEMENTS

A. Audits 
Due the earlier of 30 days after receipt of the independent certified public accountant's 
report or nine months after the end of the fiscal year, Grantee shall submit electronically 
one copy of the single audit or program-specific audit to the System Agency via: 
i. HHS portal at: or, 

https://hhsportal.hhs.state.tx.us/heartwebextr/hhscSau
ii. Email to: single_audit_report@hhsc.state.tx.us. 

B. Financial Statements
Due no later than nine months after the Grantee’s fiscal year end, Grantees which are not 
required to submit an audit, shall submit electronically financial statements via:  
i. HHS portal at:  

https://hhsportal.hhs.state.tx.us/heartwebextr/hhscSau; or,  
ii. Email to: single_audit_report@hhsc.state.tx.us. 

ARTICLE V. AFFIRMATIONS, ASSURANCES AND CERTIFICATIONS

5.1 GENERAL AFFIRMATIONS

Grantee certifies that, to the extent General Affirmations are incorporated into the Contract
under the Signature Document, the Grantee has reviewed the General Affirmations and that 
Grantee is in compliance with all requirements.

5.2 FEDERAL ASSURANCES

Grantee further certifies that, to the extent Federal Assurances are incorporated into the
Contract under the Signature Document, the Grantee has reviewed the Federal Assurances
and that Grantee is in compliance with all requirements. 

5.3 FEDERAL CERTIFICATIONS

Grantee further certifies that, to the extent Federal Certifications are incorporated into the 
Contract under the Signature Document, the Grantee has reviewed the Federal
Certifications and that Grantee is in compliance with all requirements. In addition, Grantee
certifies that it is in compliance with all applicable federal laws, rules, and regulations, as they
may pertain to this Contract.

ARTICLE VI. INTELLECTUAL PROPERTY

6.1 OWNERSHIP OF WORK PRODUCT

All right, title, and interest in the Work Product, including all Intellectual Property Rights 
therein, is exclusively owned by System Agency. Grantee and Grantee’s employees will have 
no rights in or ownership of the Work Product or any other property of System Agency. Any 
and all Work Product that is copyrightable under United States copyright law is deemed to 
be “work made for hire” owned by System Agency, as provided by Title 17 of the United 
States Code. To the extent that Work Product does not qualify as a “work made for hire” 
under applicable federal law, Grantee hereby irrevocably assigns and transfers to System 
Agency, its successors and assigns, the entire right, title, and interest in and to the Work 
Product, including any and all Intellectual Property Rights embodied therein or associated 
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therewith, and in and to all works based upon, derived from, or incorporating the Work 
Product, and in and to all income, royalties, damages, claims and payments now or hereafter 
due or payable with respect thereto, and in and to all causes of action, either in law or in 
equity for past, present or future infringement based on the copyrights, and in and to all rights 
corresponding to the foregoing. Grantee agrees to execute all papers and to perform such 
other property rights as System Agency may deem necessary to secure for System Agency 
or its designee the rights herein assigned. In the event that Grantee has any rights in and to 
the Work Product that cannot be assigned to System Agency, Grantee hereby grants to 
System Agency an exclusive, worldwide, royalty-free, transferable, irrevocable, and 
perpetual license, with the right to sublicense, to reproduce, distribute, modify, create 
derivative works of, publicly perform and publicly display, make, have made, use, sell and 
offer for sale the Work Product and any products developed by practicing such rights.  

6.2 GRANTEE’S PRE-EXISTING WORKS 

To the extent that Grantee incorporates into the Work Product any works of Grantee that 
were created by Grantee or that Grantee acquired rights in prior to the Effective Date of this 
Contract (“Incorporated Pre-existing Works”), Grantee retains ownership of such 
Incorporated Pre-existing Works, and Grantee hereby grants to System Agency an 
irrevocable, perpetual, non-exclusive, royalty-free, transferable, worldwide right and license, 
with the right to sublicense, to use, modify, copy, create derivative works of, publish, 
publicly perform and display, sell, offer to sell, make and have made, the Incorporated Pre-
existing Works, in any medium, with or without the associated Work Product. Grantee 
represents, warrants, and covenants to System Agency that Grantee has all necessary right 
and authority to grant the foregoing license in the Incorporated Pre-existing Works to System 
Agency. 

6.3 AGREEMENTS WITH EMPLOYEES AND SUBCONTRACTORS

Grantee shall have written, binding agreements with its employees and subcontractors that 
include provisions sufficient to give effect to and enable Grantee’s compliance with 
Grantee’s obligations under this Article VI. 

6.4 DELIVERY UPON TERMINATION OR EXPIRATION

No later than the first calendar day after the termination or expiration of the Contract or upon 
System Agency’s request, Grantee shall deliver to System Agency all completed, or partially 
completed, Work Product, including any Incorporated Pre-existing Works, and any and all 
versions thereof. Grantee’s failure to timely deliver such Work Product is a material breach 
of the Contract. Grantee will not retain any copies of the Work Product or any documentation 
or other products or results of Grantee’s activities under the Contract without the prior written 
consent of System Agency.  

6.5 SURVIVAL

The provisions and obligations of this Article VI survive any termination or expiration of 
the Contract.
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ARTICLE VII. RECORDS, AUDIT, AND DISCLOSURE

7.1 BOOKS AND RECORDS

Grantee shall keep and maintain under GAAP or GASB, as applicable, full, true, and
complete records necessary to fully disclose to the System Agency, the Texas State
Auditor’s Office, the United States Government, and their authorized representatives 
sufficient information to determine compliance with the terms and conditions of this Contract 
and all state and federal rules, regulations, and statutes. Unless otherwise specified in this 
Contract, Grantee shall maintain legible copies of this Contract and all related documents 
for a minimum of seven (7) years after the termination of the Contract period or seven (7)
years after the completion of any litigation or dispute involving the Contract, whichever is
later.

7.2 ACCESS TO RECORDS, BOOKS, AND DOCUMENTS

In addition to any right of access arising by operation of law, Grantee and any of
Grantee’s affiliate or subsidiary organizations, or Subcontractors shall permit the System 
Agency or any of its duly authorized representatives, as well as duly authorized federal,
state or local authorities, unrestricted access to and the right to examine any site where 
business is conducted or services are performed, and all records, which includes but is not 
limited to financial, client and patient records, books, papers or documents related to this
Contract. If the Contract includes federal funds, federal agencies that shall have a right
of access to records as described in this section include: the federal agency providing the 
funds, the Comptroller General of the United States, the General Accounting Office, the
Office of the Inspector General, and any of their authorized representatives. In addition, 
agencies of the State of Texas that shall have a right of access to records as described in
this section include: the System Agency, HHSC, HHSC's contracted examiners, the State
Auditor’s Office, the Office of the Texas Attorney General, and any successor agencies. 
Each of these entities may be a duly authorized authority. If deemed necessary by the System
Agency or any duly authorized authority, for the purpose of investigation or hearing, 
Grantee shall produce original documents related to this Contract. The System Agency and
any duly authorized authority shall have the right to audit billings both before and after 
payment, and all documentation that substantiates the billings.  Grantee shall include this 
provision concerning the right of access to, and examination of, sites and information
related to this Contract in any Subcontract it awards.

7.3 RESPONSE/COMPLIANCE WITH AUDIT OR INSPECTION FINDINGS

A. Grantee must act to ensure its and its Subcontractors’ compliance with all corrections 
necessary to address any finding of noncompliance with any law, regulation, audit 
requirement, or generally accepted accounting principle, or any other deficiency 
identified in any audit, review, or inspection of the Contract and the services and 
Deliverables provided. Any such correction will be at Grantee’s or its Subcontractor's 
sole expense. Whether Grantee's action corrects the noncompliance shall be solely the 
decision of the System Agency.

B. As part of the services, Grantee must provide to HHSC upon request a copy of those
portions of Grantee's and its Subcontractors' internal audit reports relating to the services
and Deliverables provided to the State under the Contract.
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7.4 SAO AUDIT

A. The state auditor may conduct an audit or investigation of any entity receiving funds from 
the state directly under the Contract or indirectly through a subcontract under the 
Contract. The acceptance of funds directly under the Contract or indirectly through a 
subcontract under the Contract acts as acceptance of the authority of the state auditor, 
under the direction of the legislative audit committee, to conduct an audit or investigation 
in connection with those funds. Under the direction of the legislative audit committee, an 
entity that is the subject of an audit or investigation by the state auditor must provide the 
state auditor with access to any information the state auditor considers relevant to the 
investigation or audit.  

B. Grantee shall comply with any rules and procedures of the state auditor in the 
implementation and enforcement of Section 2262.154 of the Texas Government Code. 

7.5 CONFIDENTIALITY

Grantee shall maintain as confidential, and shall not disclose to third parties without System 
Agency’s prior written consent, any System Agency information including but not limited to 
System Agency’s business activities, practices, systems, conditions and services. This 
section will survive termination or expiration of this Contract.

ARTICLE VIII. CONTRACT REMEDIES AND EARLY TERMINATION

8.1 CONTRACT REMEDIES

To ensure Grantee’s full performance of the Contract and compliance with applicable
law, the System Agency reserves the right to hold Grantee accountable for breach of contract 
or substandard performance and may take remedial or corrective actions, including, but not 
limited to: 

i. suspending all or part of the Contract; 
ii. requiring the Grantee to take specific actions in order to remain in compliance with 

the Contract;
iii. recouping payments made by the System Agency to the Grantee found to be in error;
iv. suspending, limiting, or placing conditions on the Grantee’s continued performance 

of the Project;
v. imposing any other remedies, sanctions or penalties authorized under this Contract or 

permitted by federal or state statute, law, regulation or rule.

8.2 TERMINATION FOR CONVENIENCE

The System Agency may terminate the Contract at any time when, in its sole discretion, 
the System Agency determines that termination is in the best interests of the State of 
Texas. The termination will be effective on the date specified in HHSC’s notice of
termination. The System Agency’s right to terminate the Contract for convenience is 
cumulative of all rights and remedies which exist now or in the future. 

8.3 TERMINATION FOR CAUSE

Except as otherwise provided by the U.S. Bankruptcy Code, or any successor law, the 
System Agency may terminate the Contract, in whole or in part, upon either of the following
conditions: 
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i. Material Breach
The System Agency will have the right to terminate the Contract in whole or 
in part if the System Agency determines, in its sole discretion, that Grantee has 
materially breached the Contract or has failed to adhere to any laws, ordinances, 
rules, regulations or orders of any public authority having jurisdiction and such 
violation prevents or substantially impairs performance of Grantee’s duties under the 
Contract. Grantee's misrepresentation in any aspect of Grantee’s Solicitation
Response, if any, or Grantee's addition to the Excluded Parties List System (EPLS) 
will also constitute a material breach of the Contract. 

ii. Failure to Maintain Financial Viability
The System Agency may terminate the Contract if, in its sole discretion, the System 
Agency has a good faith belief that Grantee no longer maintains the financial
viability required to complete the services and Deliverables, or otherwise fully 
perform its responsibilities under the Contract. 

ARTICLE IX. MISCELLANEOUS PROVISIONS

9.1 AMENDMENT

The Contract may only be amended by an Amendment executed by both Parties.

9.2 INSURANCE

A. Unless otherwise specified in this Contract, Grantee shall acquire and maintain, for the 
duration of this Contract, insurance coverage necessary to ensure proper fulfillment
of this Contract and potential liabilities thereunder with financially sound and reputable 
insurers licensed by the Texas Department of Insurance, in the type and amount 
customarily carried within the industry as determined by the System Agency. Grantee
shall provide evidence of insurance as required under this Contract, including a schedule 
of coverage or underwriter’s schedules establishing to the satisfaction of the System
Agency the nature and extent of coverage granted by each such policy, upon request
by the System Agency. In the event that any policy is determined by the System
Agency to be deficient to comply with the terms of this Contract, Grantee shall secure 
such additional policies or coverage as the System Agency may reasonably request or 
that are required by law or regulation. If coverage expires during the term of this Contract,
Grantee must produce renewal certificates for each type of coverage.

B. These and all other insurance requirements under the Contract apply to both Grantee and
its Subcontractors, if any. Grantee is responsible for ensuring its Subcontractors'
compliance with all   requirements.

9.3 LEGAL OBLIGATIONS

Grantee shall comply with all applicable federal, state, and local laws, ordinances, and 
regulations, including all federal and state accessibility laws relating to direct and indirect 
use of information and communication technology. Grantee shall be deemed to have 
knowledge of all applicable laws and regulations and be deemed to understand them.  
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9.4 PERMITTING AND LICENSURE

At Grantee's sole expense, Grantee shall procure and maintain for the duration of this
Contract any state, county, city, or federal license, authorization, insurance, waiver, permit, 
qualification or certification required by statute, ordinance, law, or regulation to be held by 
Grantee to provide the goods or services required by this Contract. Grantee shall be 
responsible for payment of all taxes, assessments, fees, premiums, permits, and licenses 
required by law. Grantee shall be responsible for payment of any such government 
obligations not paid by its Subcontractors during performance of this Contract.

9.5 INDEMNITY

A. GRANTEE SHALL DEFEND, INDEMNIFY AND HOLD HARMLESS THE 
STATE OF TEXAS AND SYSTEM AGENCY, AND/OR THEIR OFFICERS, 
AGENTS, EMPLOYEES, REPRESENTATIVES, CONTRACTORS, 
ASSIGNEES, AND/OR DESIGNEES FROM ANY AND ALL LIABILITY, 
ACTIONS, CLAIMS, DEMANDS, OR SUITS, AND ALL RELATED COSTS, 
ATTORNEY FEES, AND EXPENSES ARISING OUT OF OR RESULTING 
FROM ANY ACTS OR OMISSIONS OF GRANTEE OR ITS AGENTS, 
EMPLOYEES, SUBCONTRACTORS, ORDER FULFILLERS, OR SUPPLIERS 
OF SUBCONTRACTORS IN THE EXECUTION OR PERFORMANCE OF THE 
CONTRACT AND ANY PURCHASE ORDERS ISSUED UNDER THE 
CONTRACT. THE DEFENSE SHALL BE COORDINATED BY GRANTEE
WITH THE OFFICE OF THE TEXAS ATTORNEY GENERAL WHEN TEXAS 
STATE AGENCIES ARE NAMED DEFENDANTS IN ANY LAWSUIT AND 
GRANTEE MAY NOT AGREE TO ANY SETTLEMENT WITHOUT FIRST 
OBTAINING THE CONCURRENCE FROM THE OFFICE OF THE TEXAS 
ATTORNEY GENERAL.  GRANTEE AND SYSTEM AGENCY AGREE TO 
FURNISH TIMELY WRITTEN NOTICE TO EACH OTHER OF ANY SUCH 
CLAIM. 

B. THIS PARAGRAPH IS NOT INTENDED TO AND SHALL NOT BE 
CONSTRUED TO REQUIRE GRANTEE TO INDEMNIFY OR HOLD 
HARMLESS THE STATE OR THE SYSTEM AGENCY FOR ANY CLAIMS OR 
LIABILITIES RESULTING FROM THE NEGLEGENT ACTS OR OMISSIONS 
OF THE SYSTEM AGENCY OR ITS EMPLOYEES.

C. For the avoidance of doubt, System Agency shall not indemnify Grantee or any 
other entity under the Contract.

9.6 ASSIGNMENTS

A. Grantee may not assign all or any portion of its rights under, interests in, or duties 
required under this Contract without prior written consent of the System Agency,
which may be withheld or granted at the sole discretion of the System Agency. Except
where otherwise agreed in writing by the System Agency, assignment will not release 
Grantee from its obligations under the Contract. 

B. Grantee understands and agrees the System Agency may in one or more transactions
assign, pledge, or transfer the Contract. This assignment will only be made to another 
State agency or a non-state agency that is contracted to perform agency support. 
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9.7 INDEPENDENT CONTRACTOR

Grantee and Grantee’s employees, representatives, agents, Subcontractors, suppliers, and 
third-party service providers shall serve as independent contractors in providing the services 
under the Contract. Neither Grantee nor System Agency is an agent of the other and neither 
may make any commitments on the other party’s behalf. Should Grantee subcontract any of 
the services required in the Contract, Grantee expressly understands and acknowledges that 
in entering such subcontract(s), System Agency is in no manner liable to any 
Subcontractor(s) of Grantee. In no event shall this provision relieve Grantee of the 
responsibility for ensuring that the services performed under all subcontracts are rendered in 
compliance with the Contract. Grantee shall have no claim against System Agency for 
vacation pay, sick leave, retirement benefits, social security, worker’s compensation, health 
or disability benefits, unemployment insurance benefits, or employee benefits of any kind. 
The Contract shall not create any joint venture, partnership, agency, or employment 
relationship between Grantee and System Agency.

9.8 TECHNICAL GUIDANCE LETTERS

In the sole discretion of the System Agency, and in conformance with federal and state law,
the System Agency may issue instructions, clarifications, or interpretations as may be
required during work performance in the form of a Technical Guidance Letter (TGL).
A TGL must be in writing, and may be delivered by regular mail, electronic mail, or 
facsimile transmission. Any TGL issued by the System Agency will be incorporated into the 
Contract by reference for all purposes when it is issued. 

9.9 DISPUTE RESOLUTION

A. The dispute resolution process provided for in Chapter 2260 of the Texas Government 
Code must be used to attempt to resolve any dispute arising under the Contract.

B. If a contract dispute arises that cannot be resolved to the satisfaction of the Parties, either 
Party may notify the other Party in writing of the dispute. If the Parties are unable to 
satisfactorily resolve the dispute within fourteen (14) days of the written notification, the 
Parties must use the dispute resolution process provided for in Chapter 2260 of the Texas 
Government Code to attempt to resolve the dispute. This provision will not apply to any 
matter with respect to which either Party may make a decision within its respective sole 
discretion. 

9.10 GOVERNING LAW AND VENUE

The Contract shall be governed by and construed in accordance with the laws of the State of 
Texas, without regard to the conflicts of law provisions. The venue of any suit arising under 
the Contract is fixed in any court of competent jurisdiction of Travis County, Texas, unless 
the specific venue is otherwise identified in a statute which directly names or otherwise 
identifies its applicability to the System Agency.   

9.11 SEVERABILITY

If any provision contained in this Contract is held to be unenforceable by a court of 
law or equity, this Contract shall be construed as if such provision did not exist and the non-
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enforceability of such provision shall not be held to render any other provision or 
provisions of this Contract unenforceable. 

9.12 SURVIVABILITY
Expiration or termination of the Contract for any reason does not release Grantee from any 
liability or obligation set forth in the Contract that is expressly stated to survive any such 
expiration or termination, that by its nature would be intended to be applicable following any 
such expiration or termination, or that is necessary to fulfill the essential purpose of the 
Contract, including without limitation the provisions regarding warranty, indemnification, 
confidentiality, and rights and remedies upon termination. 

9.13 FORCE MAJEURE

Neither Grantee nor System Agency shall be liable to the other for any delay in, or failure of 
performance, of any requirement included in the Contract caused by force majeure. The 
existence of such causes of delay or failure shall extend the period of performance until after 
the causes of delay or failure have been removed provided the non-performing party 
exercises all reasonable due diligence to perform. Force majeure is defined as acts of God, 
war, fires, explosions, hurricanes, floods, failure of transportation, or other causes that are 
beyond the reasonable control of either party and that by exercise of due foresight such party 
could not reasonably have been expected to avoid, and which, by the exercise of all 
reasonable due diligence, such party is unable to overcome. 

9.14 NO WAIVER OF PROVISIONS

The failure of the System Agency to object to or to take affirmative action with respect to 
any conduct of the Grantee which is in violation or breach of the terms of the Contract shall 
not be construed as a waiver of the violation or breach, or of any future violation or breach.  

9.15 PUBLICITY

A. Except as provided in the paragraph below, Grantee must not use the name of, or
directly or indirectly refer to, the System Agency, the State of Texas, or any other 
State agency in any media release, public announcement, or public disclosure relating
to the Contract or its subject matter, including in any promotional or marketing 
materials, customer lists, or business presentations. 

B. Grantee may publish, at its sole expense, results of Grantee performance under the 
Contract with the System Agency’s prior review and approval, which the System
Agency may exercise at its sole discretion. Any publication (written, visual, or sound) 
will acknowledge the support received from the System Agency and any Federal agency, 
as appropriate. 

C. Contractor is prohibited from using the Work for any Contractor or third party marketing, 
advertising, or promotional activities, without the prior written consent of System 
Agency. The foregoing prohibition includes, without limitation, the placement of 
banners, pop-up ads, or other advertisements promoting Contractor’s or a third party’s 
products, services, workshops, trainings, or other commercial offerings on any website 
portal or internet-based service or software application hosted or managed by Contractor 
as part of the Work. 
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9.16 PROHIBITION ON NON-COMPETE RESTRICTIONS

Grantee shall not require any employees or Subcontractors to agree to any conditions, 
such as non-compete clauses or other contractual arrangements that would limit or restrict 
such persons or entities from employment or contracting with the State of Texas.

9.17 NO WAIVER OF SOVEREIGN IMMUNITY

Nothing in the Contract will be construed as a waiver of the System Agency’s or the 
State’s sovereign immunity. This Contract shall not constitute or be construed as a waiver of 
any of the privileges, rights, defenses, remedies, or immunities available to the System 
Agency or the State of Texas. The failure to enforce, or any delay in the enforcement, of any 
privileges, rights, defenses, remedies, or immunities available to the System Agency or the 
State of Texas under the Contract or under applicable law shall not constitute a waiver of 
such privileges, rights, defenses, remedies, or immunities or be considered as a basis for 
estoppel. System Agency does not waive any privileges, rights, defenses, or immunities 
available to System Agency by entering into the Contract or by its conduct prior to or 
subsequent to entering into the Contract. 

9.18 ENTIRE CONTRACT AND MODIFICATION

The Contract constitutes the entire agreement of the Parties and is intended as a complete
and exclusive statement of the promises, representations, negotiations, discussions, and other 
agreements that may have been made in connection with the subject matter hereof. Any 
additional or conflicting terms in any future document incorporated into the Contract
will be harmonized with this Contract to the extent possible.

9.19 COUNTERPARTS

This Contract may be executed in any number of counterparts, each of which will be an
original, and all such counterparts will together constitute but one and the same Contract. 

9.20 PROPER AUTHORITY

Each Party represents and warrants that the person executing this Contract on its behalf 
has full power and authority to enter into this Contract.  

9.21 E-VERIFY PROGRAM

Grantee certifies that it utilizes and will continue to utilize the U.S. Department of 
Homeland Security's E-Verify system to determine the eligibility of:

i. all persons employed to perform duties within Texas during the term of the Contract; 
and

ii. all persons, (including subcontractors) assigned by the Grantee to perform work
pursuant to the Contract within the United States of America.

9.22 CIVIL RIGHTS

A. Grantee agrees to comply with state and federal anti-discrimination laws, including: 
i. Title VI of the Civil Rights Act of 1964 (42 U.S.C. §2000d et seq.);

ii. Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. §794); 
iii. Americans with Disabilities Act of 1990 (42 U.S.C. §12101 et seq.);
iv. Age Discrimination Act of 1975 (42 U.S.C. §§6101-6107); 
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v. Title IX of the Education Amendments of 1972 (20 U.S.C. §§1681-1688); 
vi. Food and Nutrition Act of 2008 (7 U.S.C. §2011 et seq.); and

vii. The System Agency's administrative rules, as set forth in the Texas Administrative
Code, to the extent applicable to this Contract. 

B. Grantee agrees to comply with all amendments to the above-referenced laws, and all 
requirements imposed by the regulations issued pursuant to these laws. These laws 
provide in part that no persons in the United States may, on the grounds of race, color, 
national origin, sex, age, disability, political beliefs, or religion, be excluded from 
participation in or denied any aid, care, service or other benefits provided by Federal or 
State funding, or otherwise be subjected to discrimination.

C. Grantee agrees to comply with Title VI of the Civil Rights Act of 1964, and its
implementing regulations at 45 C.F.R. Part 80 or 7 C.F.R. Part 15, prohibiting a 
contractor from adopting and implementing policies and procedures that exclude or 
have the effect of excluding or limiting the participation of clients in its programs,
benefits, or activities on the basis of national origin. State and federal civil rights
laws require contractors to provide alternative methods for ensuring access to services
for applicants and recipients who cannot express themselves fluently in English. 
Grantee agrees to take reasonable steps to provide services and information, both orally
and in writing, in appropriate languages other than English, in order to ensure that
persons with limited English proficiency are effectively informed and can have 
meaningful access to programs, benefits, and activities.

D. Grantee agrees to post applicable civil rights posters in areas open to the public 
informing clients of their civil rights and including contact information for the HHS Civil 
Rights Office. The posters are available on the HHS website at:
http://hhscx.hhsc.texas.gov/system-support- services/civil-rights/publications

E. Grantee agrees to comply with Executive Order 13279, and its implementing
regulations at 45 C.F.R. Part 87 or 7 C.F.R. Part 16. These provide in part that any
organization that participates in programs funded by direct financial assistance from the 
United States Department of Agriculture or the United States Department of Health
and Human Services shall not discriminate against a program beneficiary or prospective 
program beneficiary on the basis of religion or religious belief.

F. Upon request, Grantee shall provide HHSC’s Civil Rights Office with copies of the 
Grantee’s civil rights policies and procedures.

G. Grantee must notify HHSC’s Civil Rights Office of any civil rights complaints received 
relating to its performance under this Contract. This notice must be delivered no more
than ten (10) calendar days after receipt of a complaint. Notice provided pursuant to
this section must be directed to: 

HHSC Civil Rights Office
701 W. 51st Street, Mail Code W206 
Austin, Texas 78751 
Phone Toll Free: (888) 388-6332 
Phone: (512) 438-4313 
TTY Toll Free: (877) 432-7232 
Fax: (512) 438-5885. 
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9.23 SYSTEM AGENCY DATA

As between the Parties, all data and information acquired, accessed, or made available to 
Contractor by or through System Agency or System Agency contractors, including all 
electronic data generated, processed, transmitted, or stored by Contractor in the course of 
providing data processing services in connection with Contractor’s performance hereunder, 
(the “System Agency Data”), is owned solely by System Agency. Contractor has no right 
or license to use, analyze, aggregate, transmit, create derivatives of, copy, disclose, or process 
the System Agency Data except as required for Contractor to fulfill its obligations under the 
Contract or as authorized in advance in writing by System Agency. For the avoidance of 
doubt, Contractor is expressly prohibited from using, and from permitting any third party to 
use, System Agency Data for marketing, research, or other non-governmental or commercial 
purposes, without the prior written consent of System Agency.
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CONTRACT AFFIRMATIONS

For purposes of these Contract Affirmations, HHS includes both the Health and Human Services 
Commission (HHSC) and the Department of State Health Services (DSHS). System Agency 
refers to HHSC, DSHS, or both, that will be a party to this Contract. These Contract 
Affirmations apply to all Contractors regardless of their business form (e.g., individual, 
partnership, corporation). 

By entering into this Contract, Contractor affirms, without exception, understands, and agrees 
to comply with the following items through the life of the Contract:
1. Contractor represents and warrants that these Contract Affirmations apply to Contractor

and all of Contractor's principals, officers, directors, shareholders, partners, owners, agents,
employees, subcontractors, independent contractors, and any other representatives who
may provide services under, who have a financial interest in, or otherwise are interested in
this Contract and any related Solicitation.

2. Complete and Accurate Information
Contractor represents and warrants that all statements and information provided to HHS
are current, complete, and accurate. This includes all statements and information in this
Contract and any related Solicitation Response.

3. Public Information Act

Contractor understands that HHS will comply with the Texas Public Information Act
(Chapter 552 of the Texas Government Code) as interpreted by judicial rulings and
opinions of the Attorney General of the State of Texas. Information, documentation, and
other material prepared and submitted in connection with this Contract or any related
Solicitation may be subject to public disclosure pursuant to the Texas Public Information
Act. In accordance with Section 2252.907 of the Texas Government Code, Contractor is
required to make any information created or exchanged with the State pursuant to the
Contract, and not otherwise excepted from disclosure under the Texas Public Information
Act, available in a format that is accessible by the public at no additional charge to the
State.

4. Contracting Information Requirements

Contractor represents and warrants that it will comply with the requirements of Section
552.372(a) of the Texas Government Code. Except as provided by Section 552.374(c) of
the Texas Government Code, the requirements of Subchapter J (Additional Provisions
Related to Contracting Information), Chapter 552 of the Government Code, may apply to
the Contract and the Contractor agrees that the Contract can be terminated if the Contractor
knowingly or intentionally fails to comply with a requirement of that subchapter.
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5. Assignment
A. Contractor shall not assign its rights under the contract or delegate the performance of

its duties under the contract without prior written approval from System Agency. Any
attempted assignment in violation of this provision is void and without effect.

B. Contractor understands and agrees the System Agency may in one or more transactions
assign, pledge, or transfer the Contract. Upon receipt of System Agency’s notice of
assignment, pledge, or transfer, Contractor shall cooperate with System Agency in
giving effect to such assignment, pledge, or transfer, at no cost to System Agency or to
the recipient entity.

6. Terms and Conditions

Contractor accepts the Solicitation terms and conditions unless specifically noted by
exceptions advanced in the form and manner directed in the Solicitation, if any, under
which this Contract was awarded. Contractor agrees that all exceptions to the Solicitation,
as well as terms and conditions advanced by Contractor that differ in any manner from
HHS’ terms and conditions, if any, are rejected unless expressly accepted by System
Agency in writing.

7. HHS Right to Use

Contractor agrees that HHS has the right to use, produce, and distribute copies of and to
disclose to HHS employees, agents, and contractors and other governmental entities all or
part of this Contract or any related Solicitation Response as HHS deems necessary to
complete the procurement process or comply with state or federal laws.

8. Release from Liability

Contractor generally releases from liability and waives all claims against any party
providing information about the Contractor at the request of System Agency.

9. Dealings with Public Servants

Contractor has not given, has not offered to give, and does not intend to give at any time
hereafter any economic opportunity, future employment, gift, loan, gratuity, special
discount, trip, favor, or service to a public servant in connection with this Contract or any
related Solicitation, or related Solicitation Response.

10. Financial Participation Prohibited

Under Section 2155.004, Texas Government Code (relating to financial participation in
preparing solicitations), Contractor certifies that the individual or business entity named in
this Contract and any related Solicitation Response is not ineligible to receive this Contract
and acknowledges that this Contract may be terminated and payment withheld if this
certification is inaccurate.

11. Prior Disaster Relief Contract Violation

Under Sections 2155.006 and 2261.053 of the Texas Government Code (relating to
convictions and penalties regarding Hurricane Rita, Hurricane Katrina, and other
disasters), the Contractor certifies that the individual or business entity named in this
Contract and any related Solicitation Response is not ineligible to receive this Contract and
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acknowledges that this Contract may be terminated and payment withheld if this 
certification is inaccurate.

12. Child Support Obligation

Under Section 231.006(d) of the Texas Family Code regarding child support, Contractor
certifies that the individual or business entity named in this Contract and any related
Solicitation Response is not ineligible to receive the specified payment and acknowledges
that the Contract may be terminated and payment may be withheld if this certification is
inaccurate.

13. Suspension and Debarment

Contractor certifies that it and its principals are not suspended or debarred from doing
business with the state or federal government as listed on the State of Texas Debarred
Vendor List maintained by the Texas Comptroller of Public Accounts and the System for
Award Management (SAM) maintained by the General Services Administration. This
certification is made pursuant to the regulations implementing Executive Order 12549 and
Executive Order 12689, Debarment and Suspension, 2 C.F.R. Part 376, and any relevant
regulations promulgated by the Department or Agency funding this project. This provision
shall be included in its entirety in Contractor’s subcontracts, if any, if payment in whole or
in part is from federal funds.

14. Excluded Parties

Contractor certifies that it is not listed in the prohibited vendors list authorized by
Executive Order 13224, “Blocking Property and Prohibiting Transactions with Persons
Who Commit, Threaten to Commit, or Support Terrorism,” published by the United States
Department of the Treasury, Office of Foreign Assets Control.’

15. Foreign Terrorist Organizations

Contractor represents and warrants that it is not engaged in business with Iran, Sudan, or a
foreign terrorist organization, as prohibited by Section 2252.152 of the Texas Government
Code.

16. Executive Head of a State Agency

In accordance with Section 669.003 of the Texas Government Code, relating to contracting
with the executive head of a state agency, Contractor certifies that it is not (1) the executive
head of an HHS agency, (2) a person who at any time during the four years before the date
of this Contract was the executive head of an HHS agency, or (3) a person who employs a
current or former executive head of an HHS agency.

17. Human Trafficking Prohibition

Under Section 2155.0061 of the Texas Government Code, Contractor certifies that the
individual or business entity named in this Contract is not ineligible to receive this contract
and acknowledges that this Contract may be terminated and payment withheld if this
certification is inaccurate.
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18. Franchise Tax Status
Contractor represents and warrants that it is not currently delinquent in the payment of any
franchise taxes owed the State of Texas under Chapter 171 of the Texas Tax Code.

19. Debts and Delinquencies

Contractor agrees that any payments due under this Contract shall be applied towards any
debt or delinquency that is owed to the State of Texas.

20. Lobbying Prohibition

Contractor represents and warrants that payments to Contractor and Contractor's receipt of
appropriated or other funds under this Contract or any related Solicitation are not prohibited
by Sections 556.005, 556.0055, or 556.008 of the Texas Government Code (relating to use
of appropriated money or state funds to employ or pay lobbyists, lobbying expenses, or
influence legislation).

21. Buy Texas

Contractor agrees to comply with Section 2155.4441 of the Texas Government Code,
requiring the purchase of products and materials produced in the State of Texas in
performing service contracts.

22. Disaster Recovery Plan

Contractor agrees that upon request of System Agency, Contractor shall provide copies of
its most recent business continuity and disaster recovery plans.

23. Computer Equipment Recycling Program

If this Contract is for the purchase or lease of computer equipment, then Contractor certifies
that it is in compliance with Subchapter Y, Chapter 361 of the Texas Health and Safety
Code related to the Computer Equipment Recycling Program and the Texas Commission
on Environmental Quality rules in 30 TAC Chapter 328.

24. Television Equipment Recycling Program

If this Contract is for the purchase or lease of covered television equipment, then Contractor
certifies that it is compliance with Subchapter Z, Chapter 361 of the Texas Health and
Safety Code related to the Television Equipment Recycling Program.

25. Cybersecurity Training

A. Contractor represents and warrants that it will comply with the requirements of Section
2054.5192 of the Texas Government Code relating to cybersecurity training and
required verification of completion of the training program.

B. Contractor represents and warrants that if Contractor or Subcontractors, officers, or
employees of Contractor have access to any state computer system or database, the
Contractor, Subcontractors, officers, and employees of Contractor shall complete
cybersecurity training pursuant to and in accordance with Government Code, Section
2054.5192.
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26. Restricted Employment for Certain State Personnel
Contractor acknowledges that, pursuant to Section 572.069 of the Texas Government
Code, a former state officer or employee of a state agency who during the period of state
service or employment participated on behalf of a state agency in a procurement or contract
negotiation involving Contractor may not accept employment from Contractor before the
second anniversary of the date the Contract is signed or the procurement is terminated or
withdrawn.

27. No Conflicts of Interest

A. Contractor represents and warrants that it has no actual or potential conflicts of interest
in providing the requested goods or services to System Agency under this Contract or
any related Solicitation and that Contractor’s provision of the requested goods and/or
services under this Contract and any related Solicitation will not constitute an actual or
potential conflict of interest or reasonably create an appearance of impropriety.

B. Contractor agrees that, if after execution of the Contract, Contractor discovers or is
made aware of a Conflict of Interest, Contractor will immediately and fully disclose
such interest in writing to System Agency. In addition, Contractor will promptly and
fully disclose any relationship that might be perceived or represented as a conflict after
its discovery by Contractor or by System Agency as a potential conflict. System
Agency reserves the right to make a final determination regarding the existence of
Conflicts of Interest, and Contractor agrees to abide by System Agency’s decision.

28. Fraud, Waste, and Abuse

Contractor understands that HHS does not tolerate any type of fraud, waste, or abuse.
Violations of law, agency policies, or standards of ethical conduct will be investigated, and
appropriate actions will be taken. Pursuant to Texas Government Code, Section 321.022,
if the administrative head of a department or entity that is subject to audit by the state
auditor has reasonable cause to believe that money received from the state by the
department or entity or by a client or contractor of the department or entity may have been
lost, misappropriated, or misused, or that other fraudulent or unlawful conduct has occurred
in relation to the operation of the department or entity, the administrative head shall report
the reason and basis for the belief to the Texas State Auditor’s Office (SAO). All employees
or contractors who have reasonable cause to believe that fraud, waste, or abuse has occurred
(including misconduct by any HHS employee, Grantee officer, agent, employee, or
subcontractor that would constitute fraud, waste, or abuse) are required to immediately
report the questioned activity to the Health and Human Services Commission's Office of
Inspector General. Contractor agrees to comply with all applicable laws, rules, regulations,
and System Agency policies regarding fraud, waste, and abuse including, but not limited
to, HHS Circular C-027.

A report to the SAO must be made through one of the following avenues:
-800-TX-AUDIT

http://sao.fraud.state.tx.us/
All reports made to the OIG must be made through one of the following avenues: 

-800-436-6184
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ail: OIGFraudHotline@hhsc.state.tx.us.

Attn: Fraud Hotline 
MC 1300  
P.O. Box 85200  
Austin, Texas 78708-5200 

29. Antitrust

The undersigned affirms under penalty of perjury of the laws of the State of Texas that:
A. in connection with this Contract and any related Solicitation Response, neither I nor

any representative of the Contractor has violated any provision of the Texas Free
Enterprise and Antitrust Act, Tex. Bus. & Comm. Code Chapter 15;

B. in connection with this Contract and any related Solicitation Response, neither I nor
any representative of the Contractor has violated any federal antitrust law; and

C. neither I nor any representative of the Contractor has directly or indirectly
communicated any of the contents of this Contract and any related Solicitation
Response to a competitor of the Contractor or any other company, corporation, firm,
partnership or individual engaged in the same line of business as the Contractor.

30. Legal and Regulatory Actions

Contractor represents and warrants that it is not aware of and has received no notice of any
court or governmental agency proceeding, investigation, or other action pending or
threatened against Contractor or any of the individuals or entities included in numbered
paragraph 1 of these Contract Affirmations within the five (5) calendar years immediately
preceding execution of this Contract or the submission of any related Solicitation Response
that would or could impair Contractor’s performance under this Contract, relate to the
contracted or similar goods or services, or otherwise be relevant to System Agency’s
consideration of entering into this Contract. If Contractor is unable to make the preceding
representation and warranty, then Contractor instead represents and warrants that it has
provided to System Agency a complete, detailed disclosure of any such court or
governmental agency proceeding, investigation, or other action that would or could impair
Contractor’s performance under this Contract, relate to the contracted or similar goods or
services, or otherwise be relevant to System Agency’s consideration of entering into this
Contract. In addition, Contractor acknowledges this is a continuing disclosure requirement.
Contractor represents and warrants that Contractor shall notify System Agency in writing
within five (5) business days of any changes to the representations or warranties in this
clause and understands that failure to so timely update System Agency shall constitute
breach of contract and may result in immediate contract termination.
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31. No Felony Criminal Convictions
Contractor represents that neither Contractor nor any of its employees, agents, or
representatives, including any subcontractors and employees, agents, or representative of
such subcontractors, have been convicted of a felony criminal offense or that if such a
conviction has occurred Contractor has fully advised System Agency in writing of the facts
and circumstances surrounding the convictions.

32. Unfair Business Practices

Contractor represents and warrants that it has not been the subject of allegations of
Deceptive Trade Practices violations under Chapter 17 of the Texas Business and
Commerce Code, or allegations of any unfair business practice in any administrative
hearing or court suit and that Contractor has not been found to be liable for such practices
in such proceedings. Contractor certifies that it has no officers who have served as officers
of other entities who have been the subject of allegations of Deceptive Trade Practices
violations or allegations of any unfair business practices in an administrative hearing or
court suit and that such officers have not been found to be liable for such practices in such
proceedings.

33. Entities that Boycott Israel

Contractor represents and warrants that (1) it does not, and shall not for the duration of the
Contract, boycott Israel or (2) the verification required by Section 2271.002 of the Texas
Government Code does not apply to the Contract. If circumstances relevant to this
provision change during the course of the contract, Contractor shall promptly notify System
Agency.

34. E-Verify

Contractor certifies that for contracts for services, Contractor shall utilize the U.S.
Department of Homeland Security’s E-Verify system during the term of this Contract to
determine the eligibility of:

1. all persons employed by Contractor to perform duties within Texas; and
2. all persons, including subcontractors, assigned by Contractor to perform work

pursuant to this Contract within the United States of America.

35. Former Agency Employees – Certain Contracts

If this Contract is an employment contract, a professional services contract under Chapter
2254 of the Texas Government Code, or a consulting services contract under Chapter 2254
of the Texas Government Code, in accordance with Section 2252.901 of the Texas
Government Code, Contractor represents and warrants that neither Contractor nor any of
Contractor’s employees including, but not limited to, those authorized to provide services
under the contract, were former employees of an HHS Agency during the twelve (12)
month period immediately prior to the date of the execution of the contract.
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36. Disclosure of Prior State Employment – Consulting Services
If this Contract is for consulting services,
A. In accordance with Section 2254.033 of the Texas Government Code, a Contractor

providing consulting services who has been employed by, or employs an individual
who has been employed by, System Agency or another State of Texas agency at any
time during the two years preceding the submission of Contractor’s offer to provide
services must disclose the following information in its offer to provide services.
Contractor hereby certifies that this information was provided and remains true, correct,
and complete:

1. Name of individual(s) (Contractor or employee(s));
2. Status;
3. The nature of the previous employment with HHSC or the other State of Texas

agency;
4. The date the employment was terminated and the reason for the termination; and
5. The annual rate of compensation for the employment at the time of its termination.

B. If no information was provided in response to Section A above, Contractor certifies
that neither Contractor nor any individual employed by Contractor was employed by
System Agency or any other State of Texas agency at any time during the two years
preceding the submission of Contractor’s offer to provide services.

37. Abortion Funding Limitation

Contractor understands, acknowledges, and agrees that, pursuant to Article IX, Section
6.25 of the General Appropriations Act (the Act), to the extent allowed by federal and state
law, money appropriated by the Texas Legislature may not be distributed to any individual
or entity that, during the period for which funds are appropriated under the Act:

1. performs an abortion procedure that is not reimbursable under the state’s Medicaid
program;

2. is commonly owned, managed, or controlled by an entity that performs an abortion
procedure that is not reimbursable under the state’s Medicaid program; or

3. is a franchise or affiliate of an entity that performs an abortion procedure that is not
reimbursable under the state’s Medicaid program. The provision does not apply to a
hospital licensed under Chapter 241, Health and Safety Code, or an office exempt under
Section 245.004(2), Health and Safety Code. Contractor represents and warrants that it
is not ineligible, nor will it be ineligible during the term of this Contract, to receive
appropriated funding pursuant to Article IX, Section 6.25.

38. Funding Eligibility

Contractor understands, acknowledges, and agrees that, pursuant to Chapter 2272 of the
Texas Government Code, except as exempted under that Chapter, HHSC cannot contract
with an abortion provider or an affiliate of an abortion provider. Contractor certifies that it
is not ineligible to contract with HHSC under the terms of Chapter 2272 of the Texas
Government Code.
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39. Prohibition on Certain Telecommunications and Video Surveillance Services or
Equipment (2 CFR 200.216)

Contractor certifies that the individual or business entity named in this Response or
contract is not ineligible to receive the specified contract or funding pursuant to 2 CFR
200.216.

40. False Representation

Contractor understands, acknowledges, and agrees that any false representation or any
failure to comply with a representation, warranty, or certification made by Contractor is
subject to all civil and criminal consequences provided at law or in equity including, but
not limited to, immediate termination of this Contract.

41. False Statements

Contractor represents and warrants that all statements and information prepared and
submitted by Contractor in this Contract and any related Solicitation Response are current,
complete, true, and accurate. Contractor acknowledges any false statement or material
misrepresentation made by Contractor during the performance of this Contract or any
related Solicitation is a material breach of contract and may void this Contract. Further,
Contractor understands, acknowledges, and agrees that any false representation or any
failure to comply with a representation, warranty, or certification made by Contractor is
subject to all civil and criminal consequences provided at law or in equity including, but
not limited to, immediate termination of this Contract.

42. Permits and License

Contractor represents and warrants that it will comply with all applicable laws and maintain
all permits and licenses required by applicable city, county, state, and federal rules,
regulations, statutes, codes, and other laws that pertain to this Contract.

43. Drug-Free Workplace

Contractor represents and warrants that it shall comply with the applicable provisions of
the Drug-Free Work Place Act of 1988 (41 U.S.C. §701 et seq.) and maintain a drug-free
work environment.

44. Equal Employment Opportunity

Contractor represents and warrants its compliance with all applicable duly enacted state
and federal laws governing equal employment opportunities.

45. Federal Occupational Safety and Health Law

Contractor represents and warrants that all articles and services shall meet or exceed the
safety standards established and promulgated under the Federal Occupational Safety and
Health Act of 1970, as amended (29 U.S.C. Chapter 15).
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46. Signature Authority
Contractor represents and warrants that the individual signing this Contract Affirmations
document is authorized to sign on behalf of Contractor and to bind the Contractor.

Authorized representative on behalf of Contractor must complete and sign the following:

Legal Name of Contractor

Assumed Business Name of Contractor, if applicable (d/b/a or ‘doing business as’)

Texas County(s) for Assumed Business Name (d/b/a or ‘doing business as’)
Attach Assumed Name Certificate(s) filed with the Texas Secretary of State and Assumed 
Name Certificate(s), if any, for each Texas County Where Assumed Name Certificate(s) has 
been filed

Signature of Authorized Representative Date Signed

Printed Name of Authorized Representative
First, Middle Name or Initial, and Last Name 

Title of Authorized Representative

Physical Street Address City, State, Zip Code

Mailing Address, if different City, State, Zip Code

Phone Number Fax Number

Email Address DUNS Number

Federal Employer Identification Number Texas Payee ID No. – 11 digits

Texas Franchise Tax Number Texas Secretary of State Filing 
Number



1.

OMB Number: 4040-0007 
Expiration Date:  02/28/2022

ASSURANCES - NON-CONSTRUCTION PROGRAMS
Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 
  
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.  SEND  
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact  the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified.

As the duly authorized representative of the applicant, I certify that the applicant:

Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application.

Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps; (d) 
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255), as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended,  relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee- 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the Civil 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made; and, (j) the requirements of any other 
nondiscrimination statute(s) which may apply to the 
application.

2. Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives.

3. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency.

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards for merit systems for programs funded under  
one of the 19 statutes or regulations specified in  
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F).

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681- 
1683,  and 1685-1686), which prohibits discrimination on  
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102Authorized for Local Reproduction

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91-646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases.

8. Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds.
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9.

12.

Will comply, as applicable, with the provisions of the Davis- 
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327- 
333), regarding labor standards for federally-assisted 
construction subagreements.

Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system.

10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant to EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P.L. 93- 
205).

13. Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of  
1974 (16 U.S.C. §§469a-1 et seq.).

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures.

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations."

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

DATE SUBMITTEDAPPLICANT ORGANIZATION

Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award.

19.



Certification for Contracts, Grants, Loans, and Cooperative Agreements

  
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal 
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard 
Form-LLL, ''Disclosure of Lobbying Activities,'' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be  
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure. 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer  
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of  
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, ''Disclosure of Lobbying 
Activities,'' in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the  
required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000  
for each such failure.

* APPLICANT'S ORGANIZATION

* SIGNATURE: * DATE:

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE

Suffix:

Middle Name:

* Title:

* First Name:

* Last Name:

Prefix:

CERTIFICATION REGARDING LOBBYING

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any  
person for influencing or attempting to influence an officer or employee of an agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the  
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or 
modification of any Federal contract, grant, loan, or cooperative agreement.

The undersigned certifies, to the best of his or her knowledge and belief, that:

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that:
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ATTACHMENT F

HHS DATA USE AGREEMENT 

This Data Use Agreement (“DUA”), effective as of the date the Base Contract into which 
it is incorporated is signed (“Effective Date”), is entered into by and between a Texas Health and 
Human Services Enterprise agency (“HHS”), and the Contractor identified in the Base Contract, a 
political subdivision of the State of Texas (“CONTRACTOR”).

PURPOSE; APPLICABILITY; ORDER OF PRECEDENCE

The purpose of this DUA is to facilitate creation, receipt, maintenance, use, disclosure or
access to Confidential Information with CONTRACTOR, and describe CONTRACTOR’s rights 
and obligations with respect to the Confidential Information. 45 CFR 164.504(e)(1)-(3). This DUA
also describes HHS’s remedies in the event of CONTRACTOR’s noncompliance with its 
obligations under this DUA. This DUA applies to both Business Associates and contractors who 
are not Business Associates who create, receive, maintain, use, disclose or have access to 
Confidential Information on behalf of HHS, its programs or clients as described in the Base 
Contract.

As of the Effective Date of this DUA, if any provision of the Base Contract, including any
General Provisions or Uniform Terms and Conditions, conflicts with this DUA, this DUA controls.

DEFINITIONS

For the purposes of this DUA, capitalized, underlined terms have the meanings set forth in
the following: Health Insurance Portability and Accountability Act of 1996, Public Law 104-191 (42 
U.S.C. §1320d, et seq.) and regulations thereunder in 45 CFR Parts 160 and 164, including all 
amendments, regulations and guidance issued thereafter; The Social Security Act, including Section 
1137 (42 U.S.C. §§ 1320b-7), Title XVI of the Act; The Privacy Act of 1974, as amended by the 
Computer Matching and Privacy Protection Act of 1988, 5 U.S.C. § 552a and regulations and 
guidance thereunder; Internal Revenue Code, Title 26 of the United States Code and regulations and 
publications adopted under that code, including IRS Publication 1075; OMB Memorandum 07-18; 
Texas Business and Commerce Code Ch. 521; Texas Government Code, Ch. 552, and Texas
Government Code §2054.1125. In addition, the following terms in this DUA are defined as follows:

“Authorized Purpose” means the specific purpose or purposes described in the Statement 
of Work of the Base Contract for CONTRACTOR to fulfill its obligations under the Base Contract, 
or any other purpose expressly authorized by HHS in writing in advance.

“Authorized User” means a Person:
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(1) Who is authorized to create, receive, maintain, have access to, process, view, 
handle, examine, interpret, or analyze Confidential Information pursuant to this DUA;

(2) For whom CONTRACTOR warrants and represents has a demonstrable need to 
create, receive, maintain, use, disclose or have access to the Confidential Information; and 

(3) Who has agreed in writing to be bound by the disclosure and use limitations 
pertaining to the Confidential Information as required by this DUA. 

“Confidential Information” means any communication or record (whether oral, written, 
electronically stored or transmitted, or in any other form) provided to or made available to 
CONTRACTOR, or that CONTRACTOR may, for an Authorized Purpose, create, receive, maintain, 
use, disclose or have access to, that consists of or includes any or all of the following: 

(1) Client Information;

(2) Protected Health Information in any form including without limitation, Electronic
Protected Health Information or Unsecured Protected Health Information (herein “PHI”);

(3) Sensitive Personal Information defined by Texas Business and Commerce Code 
Ch. 521;

(4) Federal Tax Information;

(5) Individually Identifiable Health Information as related to HIPAA, Texas HIPAA 
and Personal Identifying Information under the Texas Identity Theft Enforcement and Protection 
Act;

(6) Social Security Administration Data, including, without limitation, Medicaid 
information;

(7) All privileged work product; 

(8) All information designated as confidential under the constitution and laws of the 
State of Texas and of the United States, including the Texas Health & Safety Code and the Texas 
Public Information Act, Texas Government Code, Chapter 552.

“Legally Authorized Representative” of the Individual, as defined by Texas law, including 
as provided in 45 CFR 435.923 (Medicaid); 45 CFR 164.502(g)(1) (HIPAA); Tex. Occ. Code § 
151.002(6); Tex. H. & S. Code §166.164; and Estates Code Ch. 752.

CONTRACTOR'S DUTIES REGARDING CONFIDENTIAL INFORMATION

Obligations of CONTRACTOR

CONTRACTOR agrees that:
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(A) CONTRACTOR will exercise reasonable care and no less than the same 
degree of care CONTRACTOR uses to protect its own confidential, proprietary and trade 
secret information to prevent any portion of the Confidential Information from being used in 
a manner that is not expressly an Authorized Purpose under this DUA or as Required by Law. 
45 CFR 164.502(b)(1); 45 CFR 164.514(d)

(B) Except as Required by Law, CONTRACTOR will not disclose or allow access 
to any portion of the Confidential Information to any Person or other entity, other than 
Authorized User's Workforce or Subcontractors (as defined in 45 C.F.R. 160.103) of 
CONTRACTOR who have completed training in confidentiality, privacy, security and the 
importance of promptly reporting any Event or Breach to CONTRACTOR's management, to 
carry out CONTRACTOR’s obligations in connection with the Authorized Purpose. 

HHS, at its election, may assist CONTRACTOR in training and education on specific or 
unique HHS processes, systems and/or requirements. CONTRACTOR will produce 
evidence of completed training to HHS upon request. 45 C.F.R. 164.308(a)(5)(i); Texas 
Health & Safety Code §181.101

All of CONTRACTOR’s Authorized Users, Workforce and Subcontractors with access to a state 
computer system or database will complete a cybersecurity training program certified under Texas 
Government Code Section 2054.519 by the Texas Department of Information Resources or offered 
under Texas Government Code Sec. 2054.519(f).

(C)  CONTRACTOR will establish, implement and maintain appropriate 
sanctions against any member of its Workforce or Subcontractor who fails to comply with this 
DUA, the Base Contract or applicable law. CONTRACTOR will maintain evidence of 
sanctions and produce it to HHS upon request.45 C.F.R. 164.308(a)(1)(ii)(C); 164.530(e); 
164.410(b); 164.530(b)(1)

(D) CONTRACTOR will not, except as otherwise permitted by this DUA, 
disclose or provide access to any Confidential Information on the basis that such act is 
Required by Law without notifying either HHS or CONTRACTOR’s own legal counsel to 
determine whether CONTRACTOR should object to the disclosure or access and seek 
appropriate relief. CONTRACTOR will maintain an accounting of all such requests for 
disclosure and responses and provide such accounting to HHS within 48 hours of HHS’ 
request. 45 CFR 164.504(e)(2)(ii)(A)

(E) CONTRACTOR will not attempt to re-identify or further identify 
Confidential Information or De-identified Information, or attempt to contact any Individuals 
whose records are contained in the Confidential Information, except for an Authorized 
Purpose, without express written authorization from HHS or as expressly permitted by the 
Base Contract. 45 CFR 164.502(d)(2)(i) and (ii) CONTRACTOR will not engage in 
prohibited marketing or sale of Confidential Information. 45 CFR 164.501, 164.508(a)(3) 
and (4); Texas Health & Safety Code Ch. 181.002

(F) CONTRACTOR will not permit, or enter into any agreement with a 
Subcontractor to, create, receive, maintain, use, disclose, have access to or transmit 
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Confidential Information to carry out CONTRACTOR’s obligations in connection with the 
Authorized Purpose on behalf of CONTRACTOR, unless Subcontractor agrees to comply 
with all applicable laws, rules and regulations. 45 CFR 164.502(e)(1)(ii); 164.504(e)(1)(i) 
and (2).

(G) CONTRACTOR is directly responsible for compliance with, and enforcement 
of, all conditions for creation, maintenance, use, disclosure, transmission and Destruction of 
Confidential Information and the acts or omissions of Subcontractors as may be reasonably 
necessary to prevent unauthorized use. 45 CFR 164.504(e)(5); 42 CFR 431.300, et seq.

(H) If CONTRACTOR maintains PHI in a Designated Record Set which is 
Confidential Information and subject to this Agreement, CONTRACTOR will make PHI 
available to HHS in a Designated Record Set upon request. CONTRACTOR will provide PHI 
to an Individual, or Legally Authorized Representative of the Individual who is requesting 
PHI in compliance with the requirements of the HIPAA Privacy Regulations. 
CONTRACTOR will release PHI in accordance with the HIPAA Privacy Regulations upon 
receipt of a valid written authorization. CONTRACTOR will make other Confidential 
Information in CONTRACTOR’s possession available pursuant to the requirements of 
HIPAA or other applicable law upon a determination of a Breach of Unsecured PHI as defined 
in HIPAA. CONTRACTOR will maintain an accounting of all such disclosures and provide 
it to HHS within 48 hours of HHS' request. 45 CFR 164.524and 164.504(e)(2)(ii)(E). 

(I) If PHI is subject to this Agreement, CONTRACTOR will make PHI as 
required by HIPAA available to HHS for review subsequent to CONTRACTOR’s 
incorporation of any amendments requested pursuant to HIPAA. 45 CFR 
164.504(e)(2)(ii)(E) and (F).

(J) If PHI is subject to this Agreement, CONTRACTOR will document and make 
available to HHS the PHI required to provide access, an accounting of disclosures or 
amendment in compliance with the requirements of the HIPAA Privacy Regulations. 45 CFR 
164.504(e)(2)(ii)(G) and 164.528.

(K) If CONTRACTOR receives a request for access, amendment or accounting 
of PHI from an individual with a right of access to information subject to this DUA, it will 
respond to such request in compliance with the HIPAA Privacy Regulations. 
CONTRACTOR will maintain an accounting of all responses to requests for access to or 
amendment of PHI and provide it to HHS within 48 hours of HHS' request. 45 CFR 
164.504(e)(2). 

(L) CONTRACTOR will provide, and will cause its Subcontractors and agents 
to provide, to HHS periodic written certifications of compliance with controls and 
provisions relating to information privacy, security and breach notification, including 
without limitation information related to data transfers and the handling and disposal of 
Confidential Information. 45 CFR 164.308; 164.530(c); 1 TAC 202.
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(M) Except as otherwise limited by this DUA, the Base Contract, or law 
applicable to the Confidential Information, CONTRACTOR may use PHI for the proper 
management and administration of CONTRACTOR or to carry out CONTRACTOR’s 
legal responsibilities.  Except as otherwise limited by this DUA, the Base Contract, or law 
applicable to the Confidential Information, CONTRACTOR may disclose PHI for the 
proper management and administration of CONTRACTOR, or to carry out 
CONTRACTOR’s legal responsibilities, if: 45 CFR 164.504(e)(4)(A).

(1) Disclosure is Required by Law, provided that CONTRACTOR complies with 
Section 3.01(D); or

(2) CONTRACTOR obtains reasonable assurances from the person or entity to 
which the information is disclosed that the person or entity will: 

(a)Maintain the confidentiality of the Confidential Information in accordance 
with this DUA; 

(b) Use or further disclose the information only as Required by Law or for 
the Authorized Purpose for which it was disclosed to the Person; and 

(c)Notify CONTRACTOR in accordance with Section 4.01 of any Event or 
Breach of Confidential Information of which the Person discovers or should have 
discovered with the exercise of reasonable diligence. 45 CFR 
164.504(e)(4)(ii)(B).

(N) Except as otherwise limited by this DUA, CONTRACTOR will, if required 
by law and requested by HHS, use commercially reasonable efforts to use PHI to provide data 
aggregation services to HHS, as that term is defined in the HIPAA, 45 C.F.R. §164.501 and 
permitted by HIPAA. 45 CFR 164.504(e)(2)(i)(B)

(O) CONTRACTOR will, on the termination or expiration of this DUA or the 
Base Contract, at its expense, send to HHS or Destroy, at HHS’s election and to the extent 
reasonably feasible and permissible by law, all Confidential Information received from HHS 
or created or maintained by CONTRACTOR or any of CONTRACTOR’s agents or 
Subcontractors on HHS's behalf if that data contains Confidential Information. 
CONTRACTOR will certify in writing to HHS that all the Confidential Information that has 
been created, received, maintained, used by or disclosed to CONTRACTOR, has been 
Destroyed or sent to HHS, and that CONTRACTOR and its agents and Subcontractors have 
retained no copies thereof. Notwithstanding the foregoing, HHS acknowledges and agrees 
that CONTRACTOR is not obligated to send to HHSC and/or Destroy any Confidential 
Information if federal law, state law, the Texas State Library and Archives Commission 
records retention schedule, and/or a litigation hold notice prohibit such delivery or 
Destruction. If such delivery or Destruction is not reasonably feasible, or is impermissible by 
law, CONTRACTOR will immediately notify HHS of the reasons such delivery or 
Destruction is not feasible, and agree to extend indefinitely the protections of this DUA to the 
Confidential Information and limit its further uses and disclosures to the purposes that make 
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the return delivery or Destruction of the Confidential Information not feasible for as long as 
CONTRACTOR maintains such Confidential Information. 45 CFR 164.504(e)(2)(ii)(J)

(P) CONTRACTOR will create, maintain, use, disclose, transmit or Destroy 
Confidential Information in a secure fashion that protects against any reasonably anticipated 
threats or hazards to the security or integrity of such information or unauthorized uses. 45 
CFR 164.306; 164.530(c)

(Q) If CONTRACTOR accesses, transmits, stores, and/or maintains Confidential 
Information, CONTRACTOR will complete and return to HHS at 
infosecurity@hhsc.state.tx.us the HHS information security and privacy initial inquiry (SPI) 
at Attachment 1 . The SPI identifies basic privacy and security controls with which 
CONTRACTOR must comply to protect HHS Confidential Information. CONTRACTOR 
will comply with periodic security controls compliance assessment and monitoring by HHS 
as required by state and federal law, based on the type of Confidential Information 
CONTRACTOR creates, receives, maintains, uses, discloses or has access to and the 
Authorized Purpose and level of risk. CONTRACTOR's security controls will be based on 
the National Institute of Standards and Technology (NIST) Special Publication 800-53. 
CONTRACTOR will update its security controls assessment whenever there are significant 
changes in security controls for HHS Confidential Information and will provide the updated 
document to HHS. HHS also reserves the right to request updates as needed to satisfy state 
and federal monitoring requirements. 45 CFR 164.306. 

(R) CONTRACTOR will establish, implement and maintain reasonable 
procedural, administrative, physical and technical safeguards to preserve and maintain the 
confidentiality, integrity, and availability of the Confidential Information, and with respect to 
PHI, as described in the HIPAA Privacy and Security Regulations, or other applicable laws 
or regulations relating to Confidential Information, to prevent any unauthorized use or 
disclosure of Confidential Information as long as CONTRACTOR has such Confidential 
Information in its actual or constructive possession. 45 CFR 164.308 (administrative 
safeguards); 164.310 (physical safeguards); 164.312 (technical safeguards); 
164.530(c)(privacy safeguards).

(S) CONTRACTOR will designate and identify, a Person or Persons, as Privacy 
Official 45 CFR 164.530(a)(1) and Information Security Official, each of whom is authorized 
to act on behalf of CONTRACTOR and is responsible for the development and 
implementation of the privacy and security requirements in this DUA. CONTRACTOR will 
provide name and current address, phone number and e-mail address for such designated 
officials to HHS upon execution of this DUA and prior to any change. If such persons fail to 
develop and implement the requirements of the DUA, CONTRACTOR will replace them 
upon HHS request. 45 CFR 164.308(a)(2).

(T) CONTRACTOR represents and warrants that its Authorized Users each have 
a demonstrated need to know and have access to Confidential Information solely to the 
minimum extent necessary to accomplish the Authorized Purpose pursuant to this DUA and 
the Base Contract, and further, that each has agreed in writing to be bound by the disclosure 
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and use limitations pertaining to the Confidential Information contained in this DUA. 45 
CFR 164.502; 164.514(d).

(U) CONTRACTOR and its Subcontractors will maintain an updated, complete, 
accurate and numbered list of Authorized Users, their signatures, titles and the date they 
agreed to be bound by the terms of this DUA, at all times and supply it to HHS, as directed, 
upon request. 

(V) CONTRACTOR will implement, update as necessary, and document 
reasonable and appropriate policies and procedures for privacy, security and Breach of 
Confidential Information and an incident response plan for an Event or Breach, to comply 
with the privacy, security and breach notice requirements of this DUA prior to conducting 
work under the Statement of Work. 45 CFR 164.308; 164.316; 164.514(d); 164.530(i)(1).

(W) CONTRACTOR will produce copies of its information security and privacy 
policies and procedures and records relating to the use or disclosure of Confidential 
Information received from, created by, or received, used or disclosed by CONTRACTOR for 
an Authorized Purpose for HHS’s review and approval within 30 days of execution of this 
DUA and upon request by HHS the following business day or other agreed upon time frame. 
45 CFR 164.308; 164.514(d).

(X) CONTRACTOR will make available to HHS any information HHS requires 
to fulfill HHS's obligations to provide access to, or copies of, PHI in accordance with HIPAA 
and other applicable laws and regulations relating to Confidential Information. 
CONTRACTOR will provide such information in a time and manner reasonably agreed upon 
or as designated by the Secretary of the U.S. Department of Health and Human Services, or 
other federal or state law. 45 CFR 164.504(e)(2)(i)(I).

(Y) CONTRACTOR will only conduct secure transmissions of Confidential 
Information whether in paper, oral or electronic form, in accordance with applicable rules, 
regulations and laws. A secure transmission of electronic Confidential Information in motion 
includes, but is not limited to, Secure File Transfer Protocol (SFTP) or Encryption at an 
appropriate level. If required by rule, regulation or law, HHS Confidential Information at rest 
requires Encryption unless there is other adequate administrative, technical, and physical 
security. All electronic data transfer and communications of Confidential Information will be 
through secure systems. Proof of system, media or device security and/or Encryption must be 
produced to HHS no later than 48 hours after HHS's written request in response to a 
compliance investigation, audit or the Discovery of an Event or Breach. Otherwise, requested 
production of such proof will be made as agreed upon by the parties. De-identification of HHS 
Confidential Information is a means of security. With respect to de-identification of PHI, 
"secure" means de-identified according to HIPAA Privacy standards and regulatory guidance. 
45 CFR 164.312; 164.530(d).

(Z) For each type of Confidential Information CONTRACTOR creates, receives, 
maintains, uses, discloses, has access to or transmits in the performance of the Statement of 
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Work, CONTRACTOR will comply with the following laws rules and regulations, only to 
the extent applicable and required by law:

Title 1, Part 10, Chapter 202, Subchapter B, Texas Administrative Code;

The Privacy Act of 1974;

OMB Memorandum 07-16;

The Federal Information Security Management Act of 2002 (FISMA);

The Health Insurance Portability and Accountability Act of 1996 (HIPAA)
as defined in the DUA;

Internal Revenue Publication 1075 – Tax Information Security Guidelines 
for Federal, State and Local Agencies; 

National Institute of Standards and Technology (NIST) Special Publication 
800-66 Revision 1 – An Introductory Resource Guide for Implementing the 
Health Insurance Portability and Accountability Act (HIPAA) Security
Rule;

NIST Special Publications 800-53 and 800-53A – Recommended Security 
Controls for Federal Information Systems and Organizations, as currently 
revised; 

NIST Special Publication 800-47 – Security Guide for Interconnecting 
Information Technology Systems; 

NIST Special Publication 800-88, Guidelines for Media Sanitization;

NIST Special Publication 800-111, Guide to Storage of Encryption 
Technologies for End User Devices containing PHI; and

Any other State or Federal law, regulation, or administrative rule relating to the specific HHS
program area that CONTRACTOR supports on behalf of HHS.

(AA) Notwithstanding anything to the contrary herein, CONTRACTOR will treat 
any Personal Identifying Information it creates, receives, maintains, uses, transmits, destroys 
and/or discloses in accordance with Texas Business and Commerce Code, Chapter 521 and 
other applicable regulatory standards identified in Section 3.01(Z), and Individually 
Identifiable Health Information CONTRACTOR creates, receives, maintains, uses, 
transmits, destroys and/or discloses in accordance with HIPAA and other applicable 
regulatory standards identified in Section 3.01(Z). 

BREACH NOTICE, REPORTING AND CORRECTION REQUIREMENTS
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Breach or Event Notification to HHS. 45 CFR 164.400-414.

(A) CONTRACTOR will cooperate fully with HHS in investigating, mitigating to 
the extent practicable and issuing notifications directed by HHS, for any Event or Breach of 
Confidential Information to the extent and in the manner determined by HHS.

(B) CONTRACTOR’S obligation begins at the Discovery of an Event or Breach 
and continues as long as related activity continues, until all effects of the Event are mitigated 
to HHS’s reasonable satisfaction (the "incident response period"). 45 CFR 164.404.

(C) Breach Notice:

(1) Initial Notice. 

(a) For federal information, including without limitation, Federal 
Tax Information, Social Security Administration Data, and Medicaid Client 
Information, within the first, consecutive clock hour of Discovery, and for 
all other types of Confidential Information not more than 24 hours after 
Discovery, or in a timeframe otherwise approved by HHS in writing, initially 
report to HHS's Privacy and Security Officers via email at: 
privacy@HHSC.state.tx.us and to the HHS division responsible for this 
DUA; and IRS Publication 1075; Privacy Act of 1974, as amended by the 
Computer Matching and Privacy Protection Act of 1988, 5 U.S.C. § 552a; 
OMB Memorandum 07-16 as cited in HHSC-CMS Contracts for 
information exchange.

(b) Report all information reasonably available to 
CONTRACTOR about the Event or Breach of the privacy or security of 
Confidential Information. 45 CFR 164.410.

(c) Name, and provide contact information to HHS for, 
CONTRACTOR's single point of contact who will communicate with HHS 
both on and off business hours during the incident response period.

(2) Formal Notice. No later than two business days after the Initial Notice 
above, provide formal notification to privacy@HHSC.state.tx.us and to the HHS 
division responsible for this DUA, including all reasonably available information 
about the Event or Breach, and CONTRACTOR's investigation, including without 
limitation and to the extent available: For (a) - (m) below: 45 CFR 164.400-414.

(a) The date the Event or Breach occurred;

(b) The date of CONTRACTOR's and, if applicable, 
Subcontractor's Discovery;

(c) A brief description of the Event or Breach; including how it 
occurred and who is responsible (or hypotheses, if not yet determined);
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(d) A brief description of CONTRACTOR's investigation and the 
status of the investigation;

(e) A description of the types and amount of Confidential 
Information involved;

(f) Identification of and number of all Individuals reasonably 
believed to be affected, including first and last name of the Individual and if 
applicable the, Legally Authorized Representative, last known address, 
age, telephone number, and email address if it is a preferred contact method, 
to the extent known or can be reasonably determined by CONTRACTOR at 
that time;

(g)  CONTRACTOR’s initial risk assessment of the Event or 
Breach demonstrating whether individual or other notices are required by 
applicable law or this DUA for HHS approval, including an analysis of 
whether there is a low probability of compromise of the Confidential 
Information or whether any legal exceptions to notification apply;

(h) CONTRACTOR's recommendation for HHS’s approval as to 
the steps Individuals and/or CONTRACTOR on behalf of Individuals, 
should take to protect the Individuals from potential harm, including without 
limitation CONTRACTOR’s provision of notifications, credit protection, 
claims monitoring, and any specific protections for a Legally Authorized 
Representative to take on behalf of an Individual with special capacity or 
circumstances;

(i) The steps CONTRACTOR has taken to mitigate the harm or 
potential harm caused (including without limitation the provision of 
sufficient resources to mitigate);

(j) The steps CONTRACTOR has taken, or will take, to prevent 
or reduce the likelihood of recurrence of a similar Event or Breach; 

(k) Identify, describe or estimate the Persons, Workforce, 
Subcontractor, or Individuals and any law enforcement that may be involved 
in the Event or Breach;

(l) A reasonable schedule for CONTRACTOR to provide regular 
updates during normal business hours to the foregoing in the future for 
response to the Event or Breach, but no less than every three (3) business 
days or as otherwise directed by HHS, including information about risk 
estimations, reporting, notification, if any, mitigation, corrective action, root 
cause analysis and when such activities are expected to be completed; and
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(m) Any reasonably available, pertinent information, documents or 
reports related to an Event or Breach that HHS requests following 
Discovery.

Investigation, Response and Mitigation. 45 CFR 164.308, 310 and 312; 164.530

(A) CONTRACTOR will immediately conduct a full and complete investigation, 
respond to the Event or Breach, commit necessary and appropriate staff and resources to 
expeditiously respond, and report as required to and by HHS for incident response purposes 
and for purposes of HHS’s compliance with report and notification requirements, to the 
reasonable satisfaction of HHS.

(B)  CONTRACTOR will complete or participate in a risk assessment as directed 
by HHS following an Event or Breach, and provide the final assessment, corrective actions 
and mitigations to HHS for review and approval. 

(C) CONTRACTOR will fully cooperate with HHS to respond to inquiries and/or 
proceedings by state and federal authorities, Persons and/or Individuals about the Event or 
Breach.

(D) CONTRACTOR will fully cooperate with HHS's efforts to seek appropriate 
injunctive relief or otherwise prevent or curtail such Event or Breach, or to recover or protect 
any Confidential Information, including complying with reasonable corrective action or 
measures, as specified by HHS in a Corrective Action Plan if directed by HHS under the Base 
Contract.

Breach Notification to Individuals and Reporting to Authorities. Tex. Bus. & 
Comm. Code §521.053; 45 CFR 164.404 (Individuals), 164.406 (Media); 164.408 
(Authorities)

(A) HHS may direct CONTRACTOR to provide Breach notification to 
Individuals, regulators or third-parties, as specified by HHS following a Breach. 

(B) CONTRACTOR shall give HHS an opportunity to review and provide 
feedback to CONTRACTOR and to confirm that CONTRACTOR's notice meets all 
regulatory requirements regarding the time, manner and content of any notification to 
Individuals, regulators or third-parties, or any notice required by other state or federal 
authorities, including without limitation, notifications required by Texas Business and 
Commerce Code, Chapter 521.053(b) and HIPAA. HHS shall have ten (10) business days to 
provide said feedback to CONTRACTOR. Notice letters will be in CONTRACTOR's name 
and on CONTRACTOR's letterhead, unless otherwise directed by HHS, and will contain 
contact information, including the name and title of CONTRACTOR's representative, an 
email address and a toll-free telephone number, if required by applicable law, rule, or 
regulation, for the Individual to obtain additional information. 

(C) CONTRACTOR will provide HHS with copies of distributed and approved 
communications.
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(D) CONTRACTOR will have the burden of demonstrating to the reasonable 
satisfaction of HHS that any notification required by HHS was timely made. If there are delays 
outside of CONTRACTOR's control, CONTRACTOR will provide written documentation of 
the reasons for the delay. 

(E) If HHS delegates notice requirements to CONTRACTOR, HHS shall, in the 
time and manner reasonably requested by CONTRACTOR, cooperate and assist with 
CONTRACTOR’s information requests in order to make such notifications and reports.

STATEMENT OF WORK

“Statement of Work” means the services and deliverables to be performed or provided by 
CONTRACTOR, or on behalf of CONTRACTOR by its Subcontractors or agents for HHS that are 
described in detail in the Base Contract. The Statement of Work, including any future amendments 
thereto, is incorporated by reference in this DUA as if set out word-for-word herein.

GENERAL PROVISIONS

Oversight of Confidential Information

CONTRACTOR acknowledges and agrees that HHS is entitled to oversee and monitor 
CONTRACTOR's access to and creation, receipt, maintenance, use, disclosure of the Confidential 
Information to confirm that CONTRACTOR is in compliance with this DUA.

HHS Commitment and Obligations

HHS will not request CONTRACTOR to create, maintain, transmit, use or disclose PHI in 
any manner that would not be permissible under applicable law if done by HHS.

HHS Right to Inspection

At any time upon reasonable notice to CONTRACTOR, or if HHS determines that 
CONTRACTOR has violated this DUA, HHS, directly or through its agent, will have the right to 
inspect the facilities, systems, books and records of CONTRACTOR to monitor compliance with this 
DUA. For purposes of this subsection, HHS’s agent(s) include, without limitation, the HHS Office of 
the Inspector General or the Office of the Attorney General of Texas, outside consultants or legal 
counsel or other designee.

Term; Termination of DUA; Survival

This DUA will be effective on the date on which CONTRACTOR executes the DUA, and 
will terminate upon termination of the Base Contract and as set forth herein. If the Base Contract is 
extended or amended, this DUA shall be extended or amended concurrent with such extension or 
amendment.
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(A) HHS may immediately terminate this DUA and Base Contract upon a material 
violation of this DUA.

(B) Termination or Expiration of this DUA will not relieve CONTRACTOR of its 
obligation to return or Destroy the Confidential Information as set forth in this DUA and to 
continue to safeguard the Confidential Information until such time as determined by HHS.

(C) If HHS determines that CONTRACTOR has violated a material term of this 
DUA; HHS may in its sole discretion:

(1) Exercise any of its rights including but not limited to reports, access 
and inspection under this DUA and/or the Base Contract; or

(2) Require CONTRACTOR to submit to a Corrective Action Plan, 
including a plan for monitoring and plan for reporting, as HHS may determine 
necessary to maintain compliance with this DUA; or

(3) Provide CONTRACTOR with a reasonable period to cure the 
violation as determined by HHS; or

(4) Terminate the DUA and Base Contract immediately, and seek relief in 
a court of competent jurisdiction in Texas.

Before exercising any of these options, HHS will provide written notice to 
CONTRACTOR describing the violation, the requested corrective action CONTRACTOR 
may take to cure the alleged violation, and the action HHS intends to take if the alleged 
violated is not timely cured by CONTRACTOR.

(D) If neither termination nor cure is feasible, HHS shall report the violation to the 
Secretary of the U.S. Department of Health and Human Services.

(E) The duties of CONTRACTOR or its Subcontractor under this DUA survive 
the expiration or termination of this DUA until all the Confidential Information is Destroyed 
or returned to HHS, as required by this DUA.

Governing Law, Venue and Litigation 

(A) The validity, construction and performance of this DUA and the legal relations 
among the Parties to this DUA will be governed by and construed in accordance with the laws 
of the State of Texas. 

(B) The Parties agree that the courts of Texas, will be the exclusive venue for any 
litigation, special proceeding or other proceeding as between the parties that may be brought, 
or arise out of, or in connection with, or by reason of this DUA. 

Injunctive Relief
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(A) CONTRACTOR acknowledges and agrees that HHS may suffer irreparable 
injury if CONTRACTOR or its Subcontractor fails to comply with any of the terms of this 
DUA with respect to the Confidential Information or a provision of HIPAA or other laws or 
regulations applicable to Confidential Information. 

(B) CONTRACTOR further agrees that monetary damages may be inadequate to 
compensate HHS for CONTRACTOR's or its Subcontractor's failure to comply. Accordingly, 
CONTRACTOR agrees that HHS will, in addition to any other remedies available to it at law 
or in equity, be entitled to seek injunctive relief without posting a bond and without the 
necessity of demonstrating actual damages, to enforce the terms of this DUA. 

Responsibility.

To the extent permitted by the Texas Constitution, laws and rules, and without waiving any 
immunities or defenses available to CONTRACTOR as a governmental entity, CONTRACTOR
shall be solely responsible for its own acts and omissions and the acts and omissions of its 
employees, directors, officers, Subcontractors and agents. HHS shall be solely responsible for its 
own acts and omissions.

6.08 Insurance

(A) As a governmental entity, and in accordance with the limits of the Texas Tort 
Claims Act, Chapter 101 of the Texas Civil Practice and Remedies Code, CONTRACTOR 
either maintains commercial insurance or self-insures with policy limits in an amount 
sufficient to cover CONTRACTOR's liability arising under this DUA. CONTRACTOR will 
request that HHS be named as an additional insured. HHSC reserves the right to consider 
alternative means for CONTRACTOR to satisfy CONTRACTOR's financial responsibility 
under this DUA. Nothing herein shall relieve CONTRACTOR of its financial obligations set 
forth in this DUA if CONTRACTOR fails to maintain insurance. 

(B) CONTRACTOR will provide HHS with written proof that required insurance 
coverage is in effect, at the request of HHS.

Fees and Costs

Except as otherwise specified in this DUA or the Base Contract, if any legal action or other 
proceeding is brought for the enforcement of this DUA, or because of an alleged dispute, contract 
violation, Event, Breach, default, misrepresentation, or injunctive action, in connection with any of 
the provisions of this DUA, each party will bear their own legal expenses and the other cost incurred 
in that action or proceeding.

Entirety of the Contract

This DUA is incorporated by reference into the Base Contract as an amendment thereto
and, together with the Base Contract, constitutes the entire agreement between the parties. No
change, waiver, or discharge of obligations arising under those documents will be valid unless in 
writing and executed by the party against whom such change, waiver, or discharge is sought to be 
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enforced. If any provision of the Base Contract, including any General Provisions or Uniform 
Terms and Conditions, conflicts with this DUA, this DUA controls.

Automatic Amendment and Interpretation

If there is (i) a change in any law, regulation or rule, state or federal, applicable to HIPPA and/or 
Confidential Information, or (ii) any change in the judicial or administrative interpretation of any 
such law, regulation or rule,, upon the effective date of such change, this DUA shall be deemed to 
have been automatically amended, interpreted and read so that the obligations imposed on HHS
and/or CONTRACTOR remain in compliance with such changes. Any ambiguity in this DUA will 
be resolved in favor of a meaning that permits HHS and CONTRACTOR to comply with HIPAA
or any other law applicable to Confidential Information.



Fiscal Federal Funding Accountability and Transparency Act 
(FFATA) CERTIFICATION 

- 1 -
Department of State Health Services  Form 4734 – June 2013

The certifications enumerated below represent material facts upon which DSHS relies when reporting 
information to the federal government required under federal law. If the Department later determines 
that the Contractor knowingly rendered an erroneous certification, DSHS may pursue all available 
remedies in accordance with Texas and U.S. law. Signor further agrees that it will provide immediate 
written notice to DSHS if at any time Signor learns that any of the certifications provided for below were 
erroneous when submitted or have since become erroneous by reason of changed circumstances. If the 
Signor cannot certify all of the statements contained in this section, Signor must provide written 
notice to DSHS detailing which of the below statements it cannot certify and why. 

Legal Name of Contractor: FFATA Contact # 1 Name, Email and Phone Number: 

Primary Address of Contractor: FFATA Contact #2 Name, Email and Phone Number: 

ZIP Code: 9-digits Required www.usps.com 

- 

DUNS Number: 9-digits Required www.sam.gov 

State of Texas Comptroller Vendor Identification Number (VIN) 14 Digits 

Printed Name of Authorized Representative Signature of Authorized Representative 

Title of Authorized Representative Date 



Fiscal Federal Funding Accountability and Transparency Act 
(FFATA) CERTIFICATION 

                     

- 2 -        
Department of State Health Services                                                                                           Form 4734 – June 2013 

As the duly authorized representative (Signor) of the Contractor, I hereby certify that 
the statements made by me in this certification form are true, complete and correct to 
the best of my knowledge.  
Did your organization have a gross income, from all sources, of less than $300,000 in 
your previous tax year?  Yes        No 
 
If your answer is "Yes", skip questions "A", "B", and "C" and finish the certification. 
If your answer is "No", answer questions "A" and "B". 
________________________________________________________________________ 
 
A. Certification Regarding % of Annual Gross from Federal Awards.  
Did your organization receive 80% or more of its annual gross revenue from federal 
awards during the preceding fiscal year?  Yes   No 
 
B. Certification Regarding Amount of Annual Gross from Federal Awards. 
Did your organization receive $25 million or more in annual gross revenues from federal 
awards in the preceding fiscal year?  Yes   No 
 
If your answer is "Yes" to both question "A" and "B", you must answer question "C". 
If your answer is "No" to either question "A" or "B", skip question "C" and finish the 
certification. 
________________________________________________________________________ 
 
C. Certification Regarding Public Access to Compensation Information. 
Does the public have access to information about the compensation of the senior 
executives in your business or organization (including parent organization, all branches, 
and all affiliates worldwide) through periodic reports filed under section 13(a) or 15(d) 
of the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 78o(d)) or section 6104 of the 
Internal Revenue Code of 1986?  Yes       No 
 
If your answer is “Yes” to this question, where can this information be accessed? 
 
________________________________________________________________________ 
  
If your answer is “No” to this question, you must provide the names and total 
compensation of the top five highly compensated officers below. 
 
Provide compensation information here: 
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GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 3. c.        
Meeting Date: May 17, 2021  
Item Title: Wholesale Wastewater Contract - City of Rowlett
Submitted By: Wes Kucera, Managing Director 

Summary of Request/Problem
In addition to treating its own wastewater, the City of Garland provides treatment services for the
Cities of Rowlett and Sachse, and for portions of the Cities of Sunnyvale, Dallas and
Richardson. Since 1991, the City has collaborated with the City of Rowlett to provide
wastewater treatment services. The City of Rowlett has requested a renewal to continue these
services. This new contract supersedes the existing Wastewater Treatment
Contract dated June 8, 1994 and will provide treatment services for twenty (20) years from the
effective date.

Recommendation/Action Requested and Justification
Unless otherwise directed by Council, this item will be scheduled for formal consideration at the
June 8, 2021 Regular Meeting.

Attachments
Wastewater Contract - City of Rowlett 

























































GARLAND
POLICY REPORT

   
City Council Work Session Agenda 3. d.        
Meeting Date: May 17, 2021  
Item Title: Sale of Property - 1130 Meandering Way
Submitted By: Corey Worsham, Tax Administrator 
Strategic Focus Areas: Vibrant Neighborhoods and Commercial Centers

Sound Governance and Finances

ISSUE
The City of Garland has received an unsolicited offer from the Garland Housing Finance
Corporation related to the purchase of City owned property obtained through a 2020 Sheriff’s
Sale.  The Garland Housing Finance Corporation has presented an offer of $48,500.00 for the
property located at 1130 Meandering Way. In addition to this amount, the Garland Housing
Finance Corporation has agreed to pay post-judgment taxes at the time of closing. The
total amount of post-judgment taxes will be approximately $2,405.97. If approved, the City of
Garland will receive approximately $27,003.67 in proceeds from this sale.

OPTIONS
The City Council may: 

Approve the sale of 1130 Meandering Way to the Garland Housing Finance
Corporation and provide an executed deed without warranty, or

1.

Deny the offer presented by the Garland Housing Finance Corporation.2.

RECOMMENDATION
Staff recommends that the City Council accept the offer and sell the property to the Garland
Housing Finance Corporation. Unless otherwise directed by Council, this item will be scheduled
for formal consideration at the June 8, 2021 Regular Meeting.

BACKGROUND
The property was struck off to the City of Garland at the Dallas County Sheriff's Sale in March of
2020. In accordance with Section 34.05 of the Texas Property Tax Code, the offer meets
minimum bid requirements and does not require the consent of other taxing entities.  If the sale
is approved, the City of Garland will accept payment on behalf of all entities and disperse all
sale proceeds.

CONSIDERATION
This property has been held by the City of Garland since March of 2020.  Pursuant to Section



This property has been held by the City of Garland since March of 2020.  Pursuant to Section
34.05 of the Texas Property Tax Code it may be resold to a private entity with the approval of
the governing body.  

Attachments
1130 Meandering Offer 
1130 Meandering Resolution 
1130 Meandering Deed 
1130 Meandering Map and Picture 



 
 
  
 

  
 

 
 

 

 

A M A R I L L O      A R L I N G T O N      A U S T I N      C O N R O E      E D I N B U R G      G A R L A N D   
H O U S T O N      L U B B O C K      M I D L A N D      S A N  A N T O N I O      T Y L E R      W I C H I T A  F A L L S  

 

J. DOUGLAS BURNSIDE 
Attorney at Law 

1919 S. Shiloh Rd, Ste 310, LB 40 
Garland, Texas  75042 

p:  972-278-8282 
f:   972-278-8222 

w: www.pbfcm.com 
 

 
April 22, 2021 

 

 

Mr. Corey Worsham        Via electronic-mail 

Tax Assessor/Collector 

City of Garland 

217 N. 5th Street 

Garland, Texas 75040 

 

Re:   Offer from Garland Housing Finance Corporation to purchase 

1130 Meandering Way, Garland, Texas 

 

Dear Mr. Worsham: 

 

 Garland Housing Finance Corporation has offered to purchase 1130 Meandering Way, 

Garland, Texas (LOT 50, BLOCK 10, BUCKINGHAM VILLAGE ESTATES NO. 3 ADDITION, 

AKA 1130 MEANDERING WAY, CITY OF GARLAND, TEXAS AS RECORDED IN THE 

DALLAS COUNTY MAP RECORDS) for $48,500.00.  In addition to that amount, all post-

judgment taxes for the years 2019-2020 will be paid at closing.  The total amount of post-judgment 

taxes will be approximately $2,405.97 of which the City of Garland will receive approximately 

$670.85. 

 

 This property was sold at a Sheriff's Sale on March 3, 2020 pursuant to delinquent tax 

collection suit number TX18-00005.  There were no bidders and the property was struck off to the 

City of Garland for itself and on behalf of the other taxing jurisdictions.  The property was struck 

off for the assessed value in the judgment, $40,000.00. 

 

 The property's most recent value according to the Appraisal District is $50,000.00.  The 

total judgment amount was $42,175.88, which includes taxes, penalties and interest, costs of court, 

and costs of sale. 

  

 Pursuant to the Texas Property Tax Code, City reimbursement for post-sale maintenance, 

court costs and costs of sale must be paid first out of the proceeds of a resale.  Those expenses and 

costs total $9,474.98.  The remainder would be distributed to the taxing jurisdictions pro-rata.  A 

breakdown of amounts each taxing entity will receive is enclosed.   

 

 Because the sale price is greater than the assessed value of the property in the Judgment, 

this sale meets the criteria of §34.05(h) and does not require the consent of the other taxing units 

in the Judgment. 

 

 



 

 

If the City decides to accept this offer, enclosed for execution is a Special Warranty Deed 

our office prepared for this resale.  When the Deed is executed, please return it to me so that I may 

finalize the transaction. 

 

 If you have any questions or need additional information, please do not hesitate to call me. 

 

      Sincerely, 

 

 

 

      J. Douglas Burnside 

 

Enclosure

 

dburnside
Signature



 Exhibit A 

Re-sale Disbursement Worksheet   

CAD Acct #: 26065500100500000 

Property address: 1130 Meandering Way 

Cause No.: TX18-00005 

Offer Amount: $48,500.00 

DCAD Value: $50,000.00 

Judgment Date: March 6, 2019 

Sheriff’s Sale Date: March 3, 2020 

Judgment amount: GISD    2015-2018 taxes   $6,894.62   (54.2%) 

 City      2015-2018 taxes   $3,212.85    (25.2%) 

 County 2015-2018 taxes   $2,623.94    (20.6%) 

Total Judgment for Taxes: $12,731.41 

City Abatement Liens: $6,884.18 

City Post Sale Demolition: $5,669.87 

Court costs: $5,689.96 

Sheriff’s fees for sale: $1,865.02 

Publication fees for sheriff’s sale, paid 

by lawfirm: 

$420.00 

Total Costs: $7,974.98 

  

Checks to be disbursed as follows: 

1. Dallas County District Clerk $5,689.96 

2. Dallas County Sheriff $1,865.02 

3. Perdue Brandon Fielder Collins & Mott, LLP $420.00 

4. City of Garland (administrative fee) $1,500.00 

5. City of Garland (Liens) $20,042.45 

6. City of Garland (Pro-rata Judgment tax year distribution) $4,790.37 

7. Garland ISD (Pro-rata Judgment tax year distribution) $10,279.90 

8. Dallas County (Pro-rata Judgment tax year distribution) $3,912.30 

 TOTAL $48,500.00 

Post Judgment Tax Distribution: 

9. City of Garland (Post Judgment tax year distribution) $670.85 

10. Garland ISD (Post Judgment tax year distribution) $1,172.15 

11. Dallas County (Post Judgment tax year distribution) $562.97 

 TOTAL Post Judgment Distribution $2,405.97 

 TOTAL Distribution $50,905.97 



RESOLUTION NO. ____ 

 

A RESOLUTION AGREEING TO THE SALE OF CERTAIN PROPERTY LOCATED 

WITHIN THE CITY OF GARLAND AND OWNED BY TAXING AUTHORITIES 

INCLUDING THE CITY OF GARLAND AS THE RESULT OF A TAX SALE; 

AUTHORIZING THE MAYOR TO EXECUTE A DEED WITHOUT WARRANTY; AND 

PROVIDING AN EFFECTIVE DATE. 

 

WHEREAS, taxing entities including the City of Garland, Texas, 

have become owners of certain real property by virtue of a 

foreclosure sale conducted pursuant to an order of the 192nd 

Judicial District Court of Dallas County, Texas in cause number 

TX18-00005, and 

 

WHEREAS, it is to the benefit of all taxing entities that the 

property ultimately be returned to the tax rolls  

 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GARLAND, 

TEXAS: 

 

 Section 1 

 

That City does hereby consent to the sale of property commonly 

known as 1130 Meandering Way, situated in the City of Garland, 

County of Dallas, State of Texas to wit:  

 

LOT 50, BLOCK 10, BUCKINGHAM VILLAGE ESTATES NO. 3 ADDITION, AKA 1130 

MEANDERING WAY, CITY OF GARLAND, TEXAS AS RECORDED IN THE DALLAS 

COUNTY MAP RECORDS (the “Property”). 

 
 Section 2 

 

That the Mayor is hereby authorized to execute a deed without 

warranty in the form and substance of that attached hereto as 

Exhibit “A”. 

 

Section 3 

 

That this Resolution shall be and become effective immediately 

upon and after its adoption and approval. 

 

PASSED AND APPROVED this the ___ day of __________________, 

2021. 

 

CITY OF GARLAND, TEXAS 

 

______________________________ 

Mayor 

ATTEST: 

 



 

_____________________ 

City Secretary 



DEED WITHOUT WARRANTY - Page 1 of 2 

DEED WITHOUT WARRANTY  

 

 
THE STATE OF TEXAS § 

 § KNOW ALL MEN BY THESE PRESENTS: 

COUNTY OF DALLAS § 

That the City of Garland, a Texas home-rule municipality ("Grantor"), for and in 

consideration of Ten and No/100 Dollars ($10.00) and other good and valuable consideration to 

Grantor,  the receipt and sufficiency of which is hereby acknowledged, paid in hand by Garland 

Housing Finance Corporation, 1675 W. Campbell Road, Garland, TX 75044 (“Grantee”), has 

GRANTED, SOLD and CONVEYED, and by these presents does GRANT, SELL and CONVEY 

unto Grantee that certain lot, tract, or parcel of land, commonly known as 1130 Meandering Way, 

situated in the City of Garland, County of Dallas, State of Texas, to wit:  

LOT 50, BLOCK 10, BUCKINGHAM VILLAGE ESTATES NO. 

3 ADDITION, AKA 1130 MEANDERING WAY, CITY OF 

GARLAND, TEXAS AS RECORDED IN THE DALLAS 

COUNTY MAP RECORDS (the “Property”). 

 

This Deed Without Warranty is subject to: 

(i) any and all visible and apparent easements and encroachments, whether of record 

or not; 

(ii) any and all covenants, conditions, reservations, restrictions, exceptions, easements, 

rights-of-way, mineral interests, mineral leases, or other instruments of record 

applicable to the land or any part thereof; 

(iii) rights of the public to any portion of the above described property lying within the 

boundaries of dedicated or existing roadways or which may be used for road or 

street purposes; 

(iv) rights of parties in possession; and 

(v) any right of redemption as specified in Chapter 34, Subchapter B, Texas Property 

Tax Code. 

It is understood and agreed that Grantor is not making any warranties or representations of 

any kind or character, express, implied or statutory, with respect to the Property, its physical 

condition or any other matter or thing relating to or affecting the Property and that the Property is 

being conveyed and transferred to Grantee “AS IS, WHERE IS, AND WITH ALL FAULTS.” 

Grantor does not warrant or make any representations, express or implied, as to fitness for a 

particular purpose, merchantability, design, quantity, physical condition, operation compliance 

with specifications, absence of latent defects or compliance with laws and regulations (including, 

without limitation, those relating to zoning, health, safety and the environment) or any other matter 

affecting the Property.  



DEED WITHOUT WARRANTY - Page 2 of 2 

THIS DEED IS MADE WITHOUT WARRANTY, EXPRESS OR IMPLIED, AND 

GRANTOR EXPRESSLY DISCLAIMS, EXCEPTS AND EXCLUDES ANY AND ALL 

WARRANTIES OF TITLE OR OTHERWISE FROM THIS CONVEYANCE, INCLUDING, 

WITHOUT LIMITATION, ANY WARRANTIES ARISING UNDER COMMON LAW OR 

STATUTE. 

The intent of this Deed Without Warranty is to transfer the Property foreclosed on by the 

Grantor taxing jurisdictions in Cause TX18-00005 in the 192nd Judicial District Court, Dallas 

County, Texas, and no more.   

When the context requires, singular nouns and pronouns include the plural. 

TO HAVE AND TO HOLD the Property, together with all and singular the rights and 

appurtenances thereto and in anywise belonging unto Grantee, his heirs, successors and assigns 

forever; WITHOUT WARRANTY AND SUBJECT IN ALL RESPECTS TO THE 

DISCLAIMERS SET FORTH ABOVE. 

EXECUTED on the dates set forth in the acknowledgements below, to be EFFECTIVE 

on the ______day of _____________________ 202_. 

GRANTOR: 

CITY OF GARLAND, a Texas home-rule 

municipality 

 

By:        

 

         Title:_________________________________ 

 

THE STATE OF TEXAS § 

 § 

COUNTY OF DALLAS § 

The foregoing instrument was acknowledged before me on the _____ day of 

____________, 202_, by __________________________, in his capacity as Mayor of the City of 

Garland. 

 

   

 NOTARY PUBLIC, STATE OF TEXAS 

  

   

 PRINTED NAME OF NOTARY 

MY COMMISSION EXPIRES: 

__________________________

 

 



1130 MEANDERING WAY 

 

 



GARLAND
POLICY REPORT

   
City Council Work Session Agenda 3. e.        
Meeting Date: May 17, 2021  
Item Title: Sale of Property - 504 Clark Street
Submitted By: Corey Worsham, Tax Administrator 
Strategic Focus Areas: Vibrant Neighborhoods and Commercial Centers

Sound Governance and Finances

ISSUE
The City of Garland has received an unsolicited offer from Allegiantstar Solutions, LLC related
to the purchase of City owned property obtained through a 2014 Sheriff’s Sale.  Allegiantstar
Solutions, LLC has presented an offer of $22,992.00 for the property located at 504 Clark
Street. In addition to this amount, Allegiantstar Solutions, LLC has agreed to pay post-judgment
taxes at the time of closing. The total amount of post-judgment taxes will be approximately
$1,122.06. If approved, the City of Garland will receive approximately $5,314.87 in proceeds
from this sale.

OPTIONS
The City Council may: 

Approve the sale of 504 Clark Street to Allegiantstar Solutions, LLC and provide an
executed deed without warranty, or

1.

Deny the offer presented by Allegiantstar Solutions, LLC.2.

RECOMMENDATION
Staff recommends that the City Council accept the offer and sell the property to Allegiantstar
Solutions, LLC. Unless otherwise directed by Council, this item will be scheduled for formal
consideration at the June 8, 2021 Regular Meeting.

BACKGROUND
The property was struck off to the City of Garland at the Dallas County Sheriff's Sale in 2014. In
accordance with Section 34.05 of the Texas Property Tax Code, the offer meets the minimum
bid requirements and does not require the consent of other taxing entities. If the sale is
approved, the City of Garland will accept payment on behalf of all entities and disperse all sale
proceeds.

CONSIDERATION
This property has been held by the City of Garland since September 2014.  Pursuant to Section



This property has been held by the City of Garland since September 2014.  Pursuant to Section
34.05 of the Texas Property Tax Code it may be resold to a private entity with the approval of
the governing body.  

Attachments
504 Clark Offer 
504 Clark Map and Picture 
504 Clark Deed 
504 Clark resolution 



 
 
  
 

  
 

 
 

 

 

A M A R I L L O      A R L I N G T O N      A U S T I N      C O N R O E      E D I N B U R G      G A R L A N D   
H O U S T O N      L U B B O C K      M I D L A N D      S A N  A N T O N I O      T Y L E R      W I C H I T A  F A L L S  

 

J. DOUGLAS BURNSIDE 
Attorney at Law 

1919 S. Shiloh Rd, Ste 310, LB 40 
Garland, Texas  75042 

p:  972-278-8282 
f:   972-278-8222 

w: www.pbfcm.com 
 

 
February 19, 2020 

 

 

Mr. Corey Worsham        Via electronic-mail 

Tax Assessor/Collector 

City of Garland 

217 N. 5th Street 

Garland, Texas 75040 

 

Re:   Offer from Allegiantstar Solutions, LLC to purchase 

504 Clark Street, Garland, Texas 

 

Dear Mr. Worsham: 

 

 Allegiantstar Solutions, LLC has offered to purchase 504 Clark Street, Garland, Texas 

(LOT  2,  BLOCK  R, COOPERS 3RD INSTALLMENT ADDITION, aka 504 CLARK STREET,  

CITY OF GARLAND, TEXAS AS RECORDED IN VOLUME 12,  PAGE  409, OF THE 

DALLAS COUNTY MAP RECORDS) for $22,992.00.  In addition to that amount, all post-

judgment taxes for the years 2013-2014 will be paid at closing.  The total amount of post-judgment 

taxes will be approximately $1,122.06 of which the City of Garland will receive approximately 

$308.42.  Allegiantstar Solutions, LLC is in the process of purchasing 500 Clark Street and would 

like both lots to build. 

 

 This property was sold at a Sheriff's Sale on September 2, 2014 pursuant to delinquent tax 

collection suit number TX13-40281.  There were no bidders and the property was struck off to the 

City of Garland for itself and on behalf of the other taxing jurisdictions.  The property was struck 

off for the assessed value in the judgment, $12,000.00. 

 

 The property's most recent value according to the Appraisal District is $14,000.00.  The 

total judgment amount was $39,963.31, which includes taxes, penalties and interest, costs of court, 

and costs of sale. 

  

 Pursuant to the Texas Property Tax Code, City reimbursement for post-sale maintenance, 

court costs and costs of sale must be paid first out of the proceeds of a resale.  Those expenses and 

costs total $7,352.51.  The remainder would be distributed to the taxing jurisdictions pro-rata.  A 

breakdown of amounts each taxing entity will receive is enclosed.   

 

 Because the sale price is greater than the assessed value of the property in the Judgment, 

this sale meets the criteria of §34.05(h) and does not require the consent of the other taxing units 

in the Judgment. 

 

 



 

 

If the City decides to accept this offer, enclosed for execution is a Special Warranty Deed 

our office prepared for this resale.  When the Deed is executed, please return it to me so that I may 

finalize the transaction. 

 

 If you have any questions or need additional information, please do not hesitate to call me. 

 

      Sincerely, 

 

 

 

      J. Douglas Burnside 

 

Enclosure

 

dburnside
Signature



 Exhibit A 

Re-sale Disbursement Worksheet   

CAD Acct #: 26103500180020000 

Property address: 504 Clark Street 

Cause No.: TX13-40281 

Offer Amount: $22,992.00 

DCAD Value: $14,000.00 

Judgment Date: January 27, 2014 

Sheriff’s Sale Date: September 2, 2014 

Judgment amount: GISD    1998-2012 taxes   $13,896.10   (54.8%) 

 City      1998-2012 taxes   $6,293.15    (24.8%) 

 County 1998-2012 taxes   $5,187.39    (20.4%) 

Total Judgment for Taxes: $25,376.64 

City Abatement Liens: $10,462.90 

Court costs: $5,414.42 

Sheriff’s fees for sale: $1,581.09 

Publication fees for sheriff’s sale, paid 

by Perdue Brandon: 

$357.00 

Total Costs: $7,352.51 

  

Funds to be disbursed as follows: 

 

1. Dallas County District Clerk $5,414.42 

2. Dallas County Sheriff $1,581.09 

3. Perdue Brandon Fielder Collins & Mott, LLP $357.00 

4. City of Garland (administrative fee) $1,500.00 

5. City of Garland  (Pro-rata Judgment tax year 

distribution) 

$3,506.45 

6. Garland ISD  (Pro-rata Judgment tax year distribution) $7,742.70 

7. Dallas County (Pro-rata Judgment tax year distribution) $2,890.34 

 TOTAL Judgment Distribution $22,992.00 

 

Post Judgment Distribution: 

8. City of Garland  (Post Judgment tax year distribution) $308.42 

9. Garland ISD  (Post Judgment tax year distribution) $525.75 

10. Dallas County (Post Judgment tax year distribution) $287.89 

 TOTAL Post Judgment Distribution $1,122.06 

 

 TOTAL Distribution $24,114.06 



 504 Clark St. 
 Map and Picture  

 

 



DEED WITHOUT WARRANTY - Page 1 of 2 

DEED WITHOUT WARRANTY  

 

 
THE STATE OF TEXAS § 

 § KNOW ALL MEN BY THESE PRESENTS: 

COUNTY OF DALLAS § 

That the City of Garland, a Texas home-rule municipality ("Grantor"), for and in 

consideration of Ten and No/100 Dollars ($10.00) and other good and valuable consideration to 

Grantor,  the receipt and sufficiency of which is hereby acknowledged, paid in hand by 

Allegiantstar Solutions, LLC, 7806 Lindsey Drive, Rowlett, TX 75088 (“Grantee”), has 

GRANTED, SOLD and CONVEYED, and by these presents does GRANT, SELL and CONVEY 

unto Grantee that certain lot, tract, or parcel of land, commonly known as 504 Clark Street, 

situated in the City of Garland, County of Dallas, State of Texas, to wit:  

LOT  2,  BLOCK  R, COOPERS 3RD INSTALLMENT 

ADDITION, aka 504 CLARK STREET,  CITY OF GARLAND, 

TEXAS AS RECORDED IN VOLUME 12,  PAGE  409, OF THE 

DALLAS COUNTY MAP RECORDS (the “Property”). 

 

This Deed Without Warranty is subject to: 

(i) any and all visible and apparent easements and encroachments, whether of record 

or not; 

(ii) any and all covenants, conditions, reservations, restrictions, exceptions, easements, 

rights-of-way, mineral interests, mineral leases, or other instruments of record 

applicable to the land or any part thereof; 

(iii) rights of the public to any portion of the above described property lying within the 

boundaries of dedicated or existing roadways or which may be used for road or 

street purposes; 

(iv) rights of parties in possession; and 

(v) any right of redemption as specified in Chapter 34, Subchapter B, Texas Property 

Tax Code. 

It is understood and agreed that Grantor is not making any warranties or representations of 

any kind or character, express, implied or statutory, with respect to the Property, its physical 

condition or any other matter or thing relating to or affecting the Property and that the Property is 

being conveyed and transferred to Grantee “AS IS, WHERE IS, AND WITH ALL FAULTS.” 

Grantor does not warrant or make any representations, express or implied, as to fitness for a 

particular purpose, merchantability, design, quantity, physical condition, operation compliance 

with specifications, absence of latent defects or compliance with laws and regulations (including, 

without limitation, those relating to zoning, health, safety and the environment) or any other matter 

affecting the Property.  



DEED WITHOUT WARRANTY - Page 2 of 2 

THIS DEED IS MADE WITHOUT WARRANTY, EXPRESS OR IMPLIED, AND 

GRANTOR EXPRESSLY DISCLAIMS, EXCEPTS AND EXCLUDES ANY AND ALL 

WARRANTIES OF TITLE OR OTHERWISE FROM THIS CONVEYANCE, INCLUDING, 

WITHOUT LIMITATION, ANY WARRANTIES ARISING UNDER COMMON LAW OR 

STATUTE. 

The intent of this Deed Without Warranty is to transfer the Property foreclosed on by the 

Grantor taxing jurisdictions in Cause TX13-40281 in the 193rd Judicial District Court, Dallas 

County, Texas, and no more.   

When the context requires, singular nouns and pronouns include the plural. 

TO HAVE AND TO HOLD the Property, together with all and singular the rights and 

appurtenances thereto and in anywise belonging unto Grantee, his heirs, successors and assigns 

forever; WITHOUT WARRANTY AND SUBJECT IN ALL RESPECTS TO THE 

DISCLAIMERS SET FORTH ABOVE. 

EXECUTED on the dates set forth in the acknowledgements below, to be EFFECTIVE 

on the ______day of _____________________ 202_. 

GRANTOR: 

CITY OF GARLAND, a Texas home-rule 

municipality 

 

By:        

 

         Title:_________________________________ 

 

THE STATE OF TEXAS § 

 § 

COUNTY OF DALLAS § 

The foregoing instrument was acknowledged before me on the _____ day of 

____________, 202_, by __________________________, in his capacity as Mayor of the City of 

Garland. 

 

   

 NOTARY PUBLIC, STATE OF TEXAS 

  

   

 PRINTED NAME OF NOTARY 

MY COMMISSION EXPIRES: 

__________________________

 

 



RESOLUTION NO. ____ 

 

A RESOLUTION AGREEING TO THE SALE OF CERTAIN PROPERTY LOCATED 

WITHIN THE CITY OF GARLAND AND OWNED BY TAXING AUTHORITIES 

INCLUDING THE CITY OF GARLAND AS THE RESULT OF A TAX SALE; 

AUTHORIZING THE MAYOR TO EXECUTE A DEED WITHOUT WARRANTY; AND 

PROVIDING AN EFFECTIVE DATE. 

 

WHEREAS, taxing entities including the City of Garland, Texas, 

have become owners of certain real property by virtue of a 

foreclosure sale conducted pursuant to an order of the 193rd 

Judicial District Court of Dallas County, Texas in cause number 

TX13-40281, and 

 

WHEREAS, it is to the benefit of all taxing entities that the 

property ultimately be returned to the tax rolls  

 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GARLAND, 

TEXAS: 

 

 Section 1 

 

That City does hereby consent to the sale of property commonly 

known as 504 Clark Street, situated in the City of Garland, 

County of Dallas, State of Texas to wit:  

 

LOT 2, BLOCK R, COOPERS 3RD INSTALLMENT ADDITION, aka 504 CLARK STREET, 

CITY OF GARLAND, TEXAS AS RECORDED IN VOLUME 12, PAGE 409, OF THE DALLAS 

COUNTY MAP RECORDS (the “Property”). 

 
 Section 2 

 

That the Mayor is hereby authorized to execute a deed without 

warranty in the form and substance of that attached hereto as 

Exhibit “A”. 

 

Section 3 

 

That this Resolution shall be and become effective immediately 

upon and after its adoption and approval. 

 

PASSED AND APPROVED this the ___ day of __________________, 

2021. 

 

CITY OF GARLAND, TEXAS 

 

______________________________ 

Mayor 

ATTEST: 

 



 

_____________________ 

City Secretary 



GARLAND
POLICY REPORT

   
City Council Work Session Agenda 3. f.        
Meeting Date: May 17, 2021  
Item Title: 2020-21 Budget Amendment No. 5
Submitted By: Allyson Bell Steadman, Budget Director 
Strategic Focus Areas: Sound Governance and Finances

ISSUE
Amend the 2020-21 Adopted Budget in order to appropriate $32,000 in the Heliport Fund for a
flight path redevelopment study for the Garland Heliport.  

OPTIONS
Approve Budget Amendment No. 5 as proposed.A.
Do not approve Budget Amendment No. 5.B.

RECOMMENDATION
Option (A) – Approve Budget Amendment No. 5 as proposed.  This item is scheduled for formal
consideration at the May 18, 2021 Regular Meeting.

BACKGROUND
The parcel adjacent to the Garland Heliport has been in the process of constructing a building
addition.  It has become apparent that this building addition will be in conflict with one of the
current flight paths.  In order to allow the development to proceed, which is supported by the
City, modifications will need to be made to the Heliport.  The extent and cost of these
modifications must be determined prior to approving the construction of the building.  Because
the development is ready to move to construction at this time, flight path redevelopment is
urgent.  A second phase of consulting services will also use Heliport funds to construct the
modifications.

Budget Amendment No. 5 proposes to increase the Heliport Fund's FY 2020-21 appropriations
by $32,000 for a flight path redevelopment study.  Funding for this request will come from
excess fund balance reserves.   

CONSIDERATION
Staff seeks the Council's concurrence for approving the proposed amendment to the 2020-21
Adopted Budget.  





GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 4. a.        
Meeting Date: May 17, 2021  
Item Title: COVID-19 Response Update and Further Actions 

Summary of Request/Problem
Staff will provide an update to Council and ask for Council direction, if needed, on various
matters related to COVID-19 and actions being taken by the City.  Included in the discussion
will be proposed dates and procedures for returning to in-person meetings for Council as well as
Boards and Commissions. 

Recommendation/Action Requested and Justification
Council discussion. 



GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 4. b.        
Meeting Date: May 17, 2021  
Item Title: Garland Cultural Arts Master Plan Presentation
Submitted By: Patty Granville, Cultural Arts Director 

Summary of Request/Problem
In March of 2020, as directed by Council, the City of Garland hired the consulting firm Civic Arts
of Austin, Texas to develop a Cultural Arts Master Plan. This Plan will catalyze arts and culture
and set a clear direction for the ways arts can enhance Garland's quality of life. Ben Martin and
Lynn Osgood with Civic Arts will present a draft of the Garland Cultural Arts Master Plan.

Recommendation/Action Requested and Justification
This presentation will be a verbal briefing and for staff to receive feedback. Final draft will be
brought back in two weeks for consideration of approval. 

Attachments
Garland Cultural Arts Plan 2021 



City of Garland
Cultural Arts Plan 2021
May 17th, 2021
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Dr. Lynn Osgood
Executive Director
Civic Arts

Ben Martin
Program Director
Civic Arts



Today’s Presentation

• Overview of the Cultural Arts Plan

• Current trends in cultural arts planning

• What we heard from the community

• Plan Vision, Goals, and Recommendations

• Envisioned Outcomes

 Cultural Arts Plan 2021
C I T Y  O F  G A R L A N D



The Cultural Arts Plan
• A VISION for cultural arts in the City of Garland

• COORDINATION of city government support for 

cultural arts – GCAC, departments, neighborhoods, 

etc.

• EXPANDED UNDERSTANDING of arts and culture: 

Visual arts, performing arts, and many more forms 

of cultural expression

• RECOMMENDATIONS and RESOURCES for 

funding, programs, partnerships, processes



Why plan for cultural arts?

• To help make Garland a vibrant community for all and 

improve quality of life for all residents and visitors alike

• To support and develop great neighborhoods

• To attract visitors and economic activity

• To celebrate local cultures and heritage and increase 

civic participation



Opportunities in Garland are expanding

• New opportunities and activities across the City

• Building on strong roots in the arts

For example…



Big Art Day: Public Partnerships



506 Art: 
Private

Partnerships



Dia de los Muertos: Cultural Celebrations



“Vision of the Arts”: Public Art



Oates Road Retaining Wall Mural: 
Neighborhood Involvement



Garland’s Unique Cultural Make-Up

• Strong performing arts 

facilities and core nonprofits

• Makers and creators

• Strong civic involvement 

among creatives

• Cultural diversity

• Family and youth orientation



Beyond Four Walls: 
National Trends and Best Practices

Arts & 
Culture 

Planning

CULTURE & 
ENVIRONMENT / 

PLACE

CULTURE & 
SOCIAL 
POLICY

CULTURAL 
VITALITY

CULTURE 
ECONOMY

creative
economy

place 
competitiveness

cultural 
inclusion

placemaking &
public realm

• Public Art
• Urban Design
• Cultural 

Landscapes

• Diverse 
Audiences

• Accessibility
• Inclusive Cultural 

Practices

• Cultural Tourism
• Creative 

Businesses
• Cultural Hubs

• Cultural 
Networks

• Cultural Mapping
• Cultural 

Investment



The Cultural Arts Planning Process

ENVISIONDISCOVER DEVELOP



The Cultural Arts Planning Process

ENVISIONDISCOVER DEVELOP

• Established workplan
• Adjusted for COVID-19
• Assembled community and staff advisors
• Conducted situational analysis – demographic, 

economic, historical, creative assets, policy and plan 
review



The Cultural Arts Planning Process

ENVISIONDISCOVER DEVELOP

• 14 interviews
• 3 focus groups
• Community survey
• 3 community 

meetings



The Cultural Arts Planning Process

ENVISIONDISCOVER DEVELOP

• Vision
• Goals
• Action Items
• Draft Plan



Engagement and Input

• Community Advisory Group – 13 advisors – 7 meetings
• Technical Advisory Group – 7 staff advisors – 6 meetings
• Stakeholder Interviews – 14 one-hour long interviews, 43 codes, 382 

unique comments
• 3 Focus Groups – Core Cultural Organizations (8 participants), Artists and 

Creatives (9 participants), Youth Creatives (13 participants, 2 youth 
facilitators)

• Community Survey – 263 respondents 
• 3 Virtual Community Meetings – offered Spanish and Vietnamese 

interpretation – 7 artist and performer participants



Creative Presentations

Leslie Montena

Cullin Lassiter

Moses Uvere

Bobby Orozco



What We Heard
STRENGTHS CHALLENGES

Strong cultural arts leadership Some residents feel that current 
activities are not for them

History of success in core performing 
arts venues and nonprofits

Not all youth tapped into info about 
extracurriculars

Talented and engaged youth Creatives can be siloed

Diversity of cultures and expression Downtown not a frequent destination
for some

Civic-minded artists Need to ID and foster emerging young 
creative leaders

Cherished festivals and events Need for improving recognition of 
Garland's creative brand

OPPORTUNITIES
Building structures:

Updating and adopting a public art policy 
across City departments

Strengthening internal staff networks 
around placemaking and creativity

Activating the community:
Expanding opportunities for showcasing 
youth expression

Creating opportunities for broader 
cultural celebrations

Investing in downtown and neighborhood 
place activation



Developing the Plan Vision

WHAT WE 
HEARD

PLAN VISION 
& GOALS



A Vision for Cultural Arts in Garland

Garland’s cultural arts sector grows from strong community foundations and 

provides residents and visitors access to creative experiences and expression.

The City of Garland strives to build a reputation as a regional cultural 

destination, to be a training ground for all forms of creative expression, and to 

nurture collaborative partnerships grounded in diversity, family and youth.



Goals

1) Provide experiences in all NEIGHBORHOODS & 

DOWNTOWN for residents and visitors

2) Grow opportunities for YOUTH

3) Celebrate and support DIVERSITY & HERITAGE

4) Support and attract ARTISTS & CREATIVES

5) Foster COLLABORATION & PARTNERSHIPS

6) Optimize MUNICIPAL OPERATIONS



Vision

6 Goals

3 Strategies per goal

2-9 Action Items per strategy
(94 total Action Items)



Action Items Snapshot
Area of Focus Goal Tagline Strategy Markers of Success Action Item # Action Item

Who (lead listed first, 

potential partners 

listed after)

Examples from Other 

Cities

1.1.1

Art in Libraries: Provide access to cultural arts activities in different geographic areas of Garland by 
promoting cultural arts activities for youth and adults in library branches and enhancing library cultural arts 
programming opportunities through collaboration with other City departments. Support community arts 
activities through Library space activations (e.g., through performance activation or as a maker space). 
Identify overlapping goals and values between cultural arts and Libraries and explore them as opportunities 
for collaboration and partnership. If appropriate, convene working group between Library Board and Cultural 
Arts Commission to explore opportunities for collaboration and potential joint funding through grants.

Libraries, GCAC, PRCAD Edmonds, WA?

1.1.2

Recreation Division: Use Recreation Centers and other areas of the Recreation Division to provide access to 
cultural arts activities in different areas of Garland for youth and adults, framed within the goals and 
priorities of the Cultural Arts Plan. Schedule annual report by the Recreation Division to the GCAC on current 
and future programs and other opportunities.

Recreation Division, 
GCAC

Cultural Arts Center, 
Columbus, OH

1.1.3
Participatory Murals: Continue and expand the practice by Office of Neighborhood Vitality and the 
Downtown Development Office of facilitating community participation in murals and other artmaking. 
Explore ways to include residents of different ages and cultural backgrounds in these activities.

Office of 
Neighborhood Vitality, 
PRCAD, community 
groups and residents

Peter Kageyama at 
Neighborhood Vitality 
Summit looked at a 
participatory mural in 

1.1.4
Spring Creek Amphitheater: Assess the feasibility of temporary or permanent programming at the Spring 
Creek Amphitheater in Winters Park. If feasible, identify potential partners to coordinate programming and 
operations.

GCAC, PRCAD Zilker Theatre 
Productions, Austin, TX

1.1.5
Cultural Events Along the Water: Explore opportunities to activate Windsurf Bay Park and other areas along 
Lake Ray Hubbard with cultural arts events and activities.

PRCAD, GCAC Waterfront Park, 
Axeandria, VA

1.1.6
Neighborhood-Based Artworks: Broadly encourage the development of neighborhood-based artworks in 
neighborhoods throughout the city, through the work of multiple departments. See Section 6.1, "Public Art," 
for policy considerations.

Neighborhood Vitality, 
PRCAD, GCAC

1.1.7
Maker Space: Explore outside-the-box opportunities for developing a maker space for artists, youth, and 
community members. Coordinate with private, nonprofit, and community partners on establishing the 
feasibility and considerations for such an endeavor. 

GCAC, private and 
nonprofit partners, 
community groups

Makers Edge, Waco, 
TX

1.1.8
Alternative Venue Rental Program: Have the GCAC explore the creation of a city-sponsored alternative venue 
rental program that can provide additional options in terms of scale and location. For example, faith 
community spaces. Develop and provide sample contracts for partners and artists.

GCAC, PRCAD, faith 
communities and other 
community partners

1.1.9
Mobile Cultural Arts Activations: Explore the development of a mobile cultural arts program or service, such 
as an "art bus" or a mobile performance stage, that can strategically target temporary activations and 
activities in areas that are not otherwise served. 

PRCAD, potential 
partners may include 
Libraries, GISD, or 
others

Arts Mobile Gallery, 
Mankato, MN

1.2.1

Downtown Square Programming: Coordinate and facilitate programming in the redeveloped downtown 
square. Convene public, private, and nonprofit stakeholders who wish to partner in programming activities 
on the downtown square. Establish and clearly communicate policies, guidelines, and procedures for how 
the space is programmed. Prioritize programming that is diverse in terms of creative discipline, cultural 
representation, age, and local and visitor attraction and interest. 

Downtown 
Development Office, 
Visit Garland, 
GAC/Plaza staff, GCAC, 
business and 
community partners

Pack Square Park, 
Asheville, NC

1.2.2

Performing Arts Facilities Non-rental Programming: Collaborate with Visit Garland, Downtown 
Development, Libraries, Recreation Division, Heritage Crossing, and community, nonprofit, and private 
partners to develop ideas for enhanced and collaborative programming opportunities at city-owned 
performing arts facilities. Experiment with pilot activities in collaboration with partners. Suggested 
opportunities include: midnight movies, wine tastings, concerts, poetry readings, book discussions, activities 
with specific youth appeal or appeal to various cultural communities. This pertains to downtown facilities 
and also other City performing arts facilities.

GAC/Plaza, Visit 
Garland, Downtown 
Development, 
Libraries, Recreation 
Division, Heritage 
Crossing, community, 
nonprofit, and private 
partners

1.2.3
Attract Diverse Rental Programming for City Facilities: Explore venue rental outreach or subsidies for 
programming that prioritizes communities that are underrepresented in traditional municipal venue rental 
programming and that can help with promotion of events to diverse regional audiences. 

GCAC Creative Space Grants, 
New York, NY

1.2.4
Banner Program: ID ways to support and enhance arts-based banner program to assist in downtown and 
corridor wayfinding and celebrating historical and cultural significance. For example, an annual banner 
festival/celebration, collaborating with Marketing for City merch, etc.

Downtown 
Development Office, 
Visit Garland, Heritage 
Crossing

Arts Alive, Encinitas 
CA

1.2.5
Crowd Management Plan: Assess and plan for improvements to Arts District parking. For parking 
assessment, assume parking at full capacity for all three downtown performing arts venues. 

PRCAD

1.2.6
Downtown Safety: Use cultural arts programming and wayfinding to contribute to a sense of safety on the 
Downtown Square through frequent activation and activity.

Downtown 
Development Office, 
Special Events, other 

Beerline Trail 
Extension, Milwaukee, 
WI

1.3.1

ID Constraints to Non-traditional Galleries and Event Spaces: Form a working group of the Cultural Arts 
Commission to work with city staff to identify opportunities and constraints for setting up non-traditional 
galleries and event spaces, both in downtown and in other parts of the city. Include new technology 
opportunities in this exploration, such as online, streaming, and video-on-demand.

GCAC, PRCAD staff Louisville, CO (Bastrop 
Plan)

1.3.2

Pop-up Galleries and Activities: Form a working group of the GCAC to work with city staff to identify 
opportunities and constraints for local artists and non-City partners to set up pop-up temporary galleries and 
activities, both in downtown and in other parts of the city. Identify potential structural solutions such as 
identifying a staff liaison to help with event permitting, code, etc. 

GCAC, PRCAD staff Kalamazoo, MI, 
Springfield, MA

1.3.3
Activating Vacant Storefronts: Use temporary artworks to activate vacant storefronts in downtown and 
elsewhere to help increase a sense of local vibrancy.

GCAC, PRCAD, 
Downtown 
Development

Seattle's Pioneer 
Square

1.3.4
Explore Creative Space Viability Through Pop-ups: Use temporary activations as a tool to assess viability for 
new types of creative and cultural development. For example, a standing music venue. When exploring 
temporary activations, incorporate opportunities for emerging artists and youth expression in pop-ups.

GCAC, PRCAD, 
community partners, 
property 
owners/developers

Pop-up Pallet Patio 
Party, Fort Dodge, IA

2.1.1

Communication About Extracurriculars: Convene GISD, City, and creative nonprofit leaders to identify ways to 
increase outreach to students and their teachers about extracurricular creative volunteer and participation 
opportunities, and to identify barriers to participation. Specifically explore ways to expand the use fo social 
media to reach youth abut cultural arts opportunities. 

PRCAD, GISD, arts 
nonprofits, Garland 
Youth Council

PASEO Project, Taos, 
NM

2.1.2
Reduce Barriers to Youth Participation: Reduce barriers to participation for low-income youth. For example, 
a youth performing arts scholarship, or a modest funding program for transportation for low-income youth 
to get to extracurricular programs.

GCAC, GISD, PRCAD Rockfort, IL had a 
program that paid for 
bus funds for low 
income kids2.1.3 Permission Wall: Identify a location for a permission wall for youth to have a place for sanctioned expression PRCAD, GISD Minneapolis 
permission wall

2.1.4

Identify Gaps: Create GCAC Education Workgroup to coordinate with local school districts, higher education 
institutions, private schools, and others to collect available data and identify where there are gaps with 
extracurricular and summer cultural arts programs for youth and potential partners to fill those gaps. 
Examine both annual and seasonal opportunities to account for the school calendar.

GCAC, GISD, other 
education institutions, 
arts nonprofits

Education, 
Partnership, Initiative 
for the Creative (EPIC) 
Arts Program, RedLine 
Contemporary Arts 

2.1.5

Youth-Centered Programming: Support and expand programming at City owned faciltiies that appeal to the 
tastes and preferences of Millennial and Gen Z young people, to grow Garland's reputation as a place for 
young up-and-comers. This could include programming and highlighting new mediums, from LARPing, to 
comics, to tattoo art.

Performing arts staff, 
special events, GCAC, 
other public, nonprofit, 
and community 
partners

Report: "Centering 
Creative Youth in 
Community 
Development"

2.1.6
Center Student Voices: Collaborate with GISD to find ways to center the voices of students themselves in 
identifying needs and gaps. Include the points of view of both students who do and do not currently 
participate in cultural arts extracurriculars.

GCAC, GISD, arts 
nonprofits, Garland 
Youth Council

2.2.1
GISD/PRCAD Liaison: Identify a “go-to” role at PRCAD to act as a hub for promoting and coordinating 
creative activities between the City and GISD and to assist in communication between local creative 
nonprofits and GISD.

PRCAD, GCAC 

2.2.2
GISD Communications: Help creative nonprofits coordinate with GISD to communicate about activities and 
opportunities through the "Peach Jar" messaging system. Provide more information about extracurricular 
activities to elementary parents, similar to how they receive information about extracurricular sports.

GCAC, PRCAD, GISD, 
creative nonprofits

2.2.3
Big Art Day: Incorporate many of the activities in 2.1, 2.2, and 2.3 into the expansion of the annual Big Art 
Day celebration, as appropriate.

PRCAD, GISD, GCAC, 
other relevant 
departments

2.3.1

Youth Arts Leadership Program: Create a project-based Youth Arts Leadership Program to assist in 
developing civic-oriented creative opportunities for youth. Elements could include mentorship, learning about 
civic processes, public art projects, and career development. Partners could include the City, GISD, and the 
Chamber’s Youth Leadership Garland program.

PRCAD (various 
divisions), 
Neighborhood Vitality, 
GISD, Chamber of 
Commerce, arts 

2.3.2
Careers in the Arts Event: Develop an annual “Careers in the Arts” event to help students connect with arts 
professionals and learn about creative careers and professional skills.

GISD, PRCAD (various 
divisions), Chamber of 
Commerce

E4Youth, Austin, TX

2.3.3
Career and Tech Center: Coordinate with GISD Career and Tech Center about potential for classes for career-
oriented classes and programs for youth creatives.

GCAC, GISD arts, GISD 
Career and Tech Center

Juxtaposition Arts, 
Minneapolis, MN

2.3.4

Mentorship Programs: Increase the pipeline for new artists by supporting a mentorship program between 
GISD high schools, colleges and universities, and local/regional artists. Emphasize 21st century creative 
workforce skill such as self-branding and promotion in professional development programs.

GCAC, GISD, other 
education institutions, 
arts nonprofits

Arts Impact, Seattle, 
WA

3.1.1

Barriers to Participation: Identify and address barriers to participation, in collaboration with leaders and 
community members from diverse cultural communities, the disability community, and more. Create 
recommendations for how to address barriers such as increasing Spanish, Vietnamese, and other language 
accessibility needs on City website and communications for arts activities.

GAC/Plaza lead Upstream Arts, 
Minneapolis, MN

3.1.2

Culturally Specific Offerings: Building from successes like the Dia de los Muertos celebration, collaborate 
with leaders of racial/ethnic community organizations to identify gaps, needs, and opportunities for 
culturally-specific creative offerings and celebrations, especially Garland's large Hispanic and Vietnamese 
communities.

Special Events, CMC, 
cultural nonprofits

Nibble, Somerville, 
MA

3.1.3
Diverse Program Participation: Within City sponsored cultural programming, continue to cast, curate, 
program, and reach out to performers, participants, and audiences from diverse backgrounds that represent 
the current and future population and communities of Garland.

GAC/Plaza lead 
/PRCAD

Mankato, MN (Bastrop 
Plan)

3.1.4

Culturally Targeted Outreach: Target outreach and communications to Hispanic communities and other 
underserved communities about current and future cultural offerings. Establish targets for audience, 
participation, and other measurements that ensure that creative activities in Garland reflect the diversity of 
Garland residents.

GCAC, GAC/Plaza, 
other relevant 
departments and 
divisions

Latino Center Ad Hoc 
Committee, Phoenix, 
AZ

3.1.5

Multicultural Festival: Explore the creation of a multi-cultural festival that reflects and celebrates the 
diversity of Garland cultures and residents and that could serve as a regional draw. This could be centralized 
or dispersed at different cultural hubs around the city.

Special Events, Visit 
Garland, Downtown 
Development, 
GAC/Plaza, CMC, 

International 
Multicultural Festival 
(IMFest), Austin, TX

3.1.6

Assist Emerging Cultural Leaders: Create a joint working group with the Community Multicultural 
Commission and other community leaders to investigate potential avenues for technical assistance, 
development needs, and training for the next generation of emerging young artists and cultural leaders. 
Cultivate "cultural ambassadors" to underserved communities. Provide existing cultural organizations with 
assistance in fostering youth relationships and leadership.

GCAC, CMC, cultural 
nonprofits

Peter Kageyama at the 
Neighborhood Vitality 
Summit provided the 
"cultural 
ambassadors" idea 
and language.

3.2.2
City-Wide Historic Interpretive Signage: Explore the development and promotion of cultural heritage 
markers.

Visit Garland, Heritage 
Crossing, Landmark 
Society

Asheville's Urban 
Trail, Asheville, NC

3.2.3
Historic Programming: Help residents and visitors connect with community history with free and innovative 
programming, such as wayfinding, interactive platforms, and more.

PRCAD, Neighborhood 
Vitality, Heritage 
Crossing, Visit Garland, 

Scout USA, San 
Antonio, TX

3.2.4
Heritage/GISD Collaboration: Strengthen partnership opportunity between Heritage Crossing/Landmarks 
with GISD - field trips, curriculum, youth-oriented programming

Heritage Crossing, 
GISD, Landmark 
Society

Voices from the Misty 
Mountains, Shepherd 
University, 

3.2.5
Heritage Crossing as Part of Downtown: Work to increase identification and promotion of Heritage Crossing 
as part of downtown cultural offerings and as city-wide cultural asset.

Heritage Crossing, 
Downtown 
Development, Visit 

3.2.6
Heritage Facilities Needs: Develop plan for heritage facilities - office space, storage space, climate 
controlled

Heritage Crossing, 
Landmark Society

3.2.7

Heritage Collections Management System: Develop plan and timeline for updating collections management 
system to cloud-based, not physical storage - explore opportunity for digital curation and programming as 
public-facing side of cloud-based digitization

Heritage Crossing, 
Landmark Society

3.2.8 Succession Plan: Identify opportunities and process for a succession plan for historic assets management. Heritage Crossing, 
Landmark Society

3.2.9
Historic Asset Restoration: Search for and apply for grants to maintain and restore historic assets (e.g., 
Pullman Rail Car, digitization of materials, etc.).

Heritage Crossing, 
Landmark Society

TDA Downtown 
Revitalization Grant, 
Center, TX

3.3.1

Develop a Signature Festival for Garland: Establish a "signature" festival for the city that can be a regional 
draw and local point of pride by speaking to the community's identity, diversity, and heritage. For instance, a 
"Makers Festival" to celebrate Garland's identity as makers in all of its facets.

Special Events, other 
PRCAD and Office of 
Strategic Initiatives 
divisions, institutional 

Festival of the Arts, 
Oconomowoc, WI

3.3.2

Maintain/Expand Funding for Cultural Festivals: Cultural festivals are a cornerstone of public cultural arts 
participation in Garland. Maintain all current cultural festival funding and expand funding where possible. 
Continue to provide technical assistance and other services to existing community-led cultural festivals in 
order to help them sustain and grow. 

Special Events, other 
PRCAD divisions

3.3.3
Neighborhood Block Parties: Help community groups host neighborhood block parties in all parts of the city 
that share and celebrate Garland's many cultures.

Neighborhood Vitality, 
Special Events

Plano, Texas 
Neighborhood Block 
Parties

3.3.4

Cultural Festivals at Parks: Use the parks system to bring cultural festivals to different city neighborhoods 
and explore supporting or offering festivals, events, and activities throughout different areas of the city in 
order to reach diverse residents where they live, work, and play.

PRCAD, Special Events

4.1.1
Arts Entrepreneurship Program: Explore working with the Chamber of Commerce and/or other partners to 
develop a creative business and entrepreneurship development program (for instance, developing a business 
plan, etc.)

GCAC, PRCAD, 
Chamber of Commerce

4.1.2

Annual Awards: Build from existing arts awards. Give an annual award for outstanding creative in Garland. 
Involve Council members, sector stakeholders, and other partners in nominating creatives in a variety of 
disciplines. Hire local artists to make one of a kind awards. Convene local leaders, sector leaders, community 
leaders, and last year's winner to be a part of the selection committee. Host an award dinner as a 
fundraiser. Give award for "outstanding arts supporter."

GCAC, GAC/Plaza, local 
leaders, City Council

Awards from 
Milwaukee, WI 
https://city.milwaukee
.gov/DCD/BoardsCom
missions/MAB/2020-
Awards; Amplify 

4.1.3
Local Artist on City Merchandise: Create funding stream to support paying artists for creating original 
graphic artwork for City merchandise. Have an annual rotating local artist feature on City merch or 
promotional material. 

Visit Garland

4.1.4
Artist Studio Tour: Work with community groups to develop an "artist studio tour," where local artists open 
their studios.

GCAC, creative 
nonprofits, community 
groups and residents

Austin Studio Tour, 
Austin, TX

4.1.5
Sharing Local Artist Activities: Support enhanced communications with local artists and creative nonprofits 
about the opportunities to promote their activities and events on the Visit Garland arts calendar.

Visit Garland, creative 
nonprofits, local artists

4.1.6
Informal Meetups: Support/help launch informal meetups among artists and creatives. Help artists, 
performers, and creatives identify opportunities for collaboration with each other. Look for opportunities to 
combine this recommendation with temporary activations (Action Items 1.3.1 and 1.3.2).

PRCAD, local creatives, 
GCAC 

Austin, TX Design 
Week Creative 
Meetups

4.1.7
Social Media Group: Encourage private partners to start a "Creatives of Garland" Facebook group. Once the 
group is started, drive new participants to the group.

PRCAD, local creatives

4.2.1
Collective Advertising: Help coordinate creative nonprofits to pool communications for collective advertising 
about local cultural opportunities.

GCAC, PRCAD, creative 
nonprofits

Report: "How the Arts 
can Prosper Through 
Strategic 

4.2.2

Collaboration: Support the creation of a GCAC subcommittee that could support creative nonprofits to 
identify opportunities for efficient and expanded service through collaboration with each other. Where 
appropriate, tie these efforts in with the informal meet-up support (Action Item 4.1.6).

GCAC, PRCAD, creative 
nonprofits

4.2.3

Existing Nonprofit Financial Support: Maintain existing HOT fund grant program for nonprofit arts activities 
that support City goals for the arts. Review program guidelines to ensure that qualification rubric 
emphasizes City's goals for cultural arts. Use grant funds to support both establish creative nonprofits and 
grow opportunities for new partners.

GCAC

4.2.4

Volunteering Communications: Help creative nonprofits communicate about volunteer opportunities, 
especially to more diverse community members (racial/ethnic outreach, outreach to more diverse youth 
through schools). Help coordinate outreach among arts organizations in support of the shared value of 
ensuring that every community member has an opportunity to volunteer for a creative organization if they 
want to. 

GCAC, PRCAD, creative 
nonprofits

4.3.1

Cultural Designations: Explore applying for Texas cultural designations: Apply for downtown Garland (and/or 
other Garland cultural hubs) to become a Texas Commission on the Arts-designated Cultural District, which 
can attract tourists, increase civic pride, and open up potential cultural funding. Explore applying to be a 
“Film Friendly Community” with the Texas Film Commission and a “Music Friendly Community” with the 
Texas Music Office.

CVB, Downtown 
Development

Deep Ellum Cultural 
District, Dallas, TX

4.3.2
Fine Arts Residency: Explore opportunities to collaborate with other local partners to develop a traditional 
artist residency, to enhance the arts and as a visitor draw. Make visible and civic activities and projects a 
part of the residency requirements.

GCAC, nonprofits, 
PRCAD

Report: "10 
Considerations as You 
Start an Artist 
Residency Program"

4.3.3
Iconic Landmarks: Continue to develop and promote public art and other cultural arts infrastructure and 
activities that are iconic, "instagrammable," and shareable on social media. Use this strategy in both 
downtown and other neighborhoods throughout Garland.

PRCAD, Neighborhood 
Vitality, other relevant 
departments, private 
partners

Black Cat Alley, 
Milwaukee, WI

4.3.4
Festivals as Attraction: Explore ways to build from current festival infrastructure and successes to promote 
Garland festivals as regional visitor attractions.

Visit Garland, Special 
Events

Grapefest, Grapevine, TX 
(https://www.grapevinetex
asusa.com/grapefest/); 

5.1.1
Chamber Adult Leadership Program and Workplace Giving Day: Collaborate with the Chamber and their 
Adult Leadership Program to enhance the arts aspects of the program, and to develop and promote an 
annual workplace giving and corporate philanthropy day for arts and culture. 

GCAC, PRCAD, 
Chamber of Commerce

Arts Giving Day, 
Greensborough, NC

5.1.2

Promote Artist/Business Partnerships: Create a roster of local visual and fabriating artists that is readily 
accessible and proactively be promoted to local business leaders who wish to hire local artists. Use the 
roster to facilitate partnerships and relationships between artists, arts orgs, and the hotel/convention 
industry, in order to strengthen the direct relationship between visitor attraction and arts activities. 

GCAC, local 
businesses, Chamber 
of Commerce, 
Economic 
Development

Wichita Falls, TX

5.1.3

Small Business Collaborations: Inform small businesses about opportunities to partner with or showcase 
local artists and performers, for the benefit of both businesses and creatives. Develop a "Working with Local 
Artists" training program to help the local business community increase exposure for visual and performing 
art by local artists. Provide sample contracts for local businesses looking to work with artists. Create and 
share directories or rosters of artists and participating businesses. This item is complimented by 6.2.3, Artist 
Rosters.

GCAC, PRCAD AFTA pARTnership 
Movement. Local 
example: Intrinsic 
Brewery hired local 
artist for labels for 
special beer release.

5.1.4
Event Checklist: Develop a "checklist" for private organizations who wish to put on events that feature 
performers and artists, such as production and A/V considerations

Special Events, private 
partners

5.1.5

Develop a Variance Process for Creative Signage: Following the exception made for Downtown Garland, 
develop a signage variance that allows for creative signage that provides an opportunity for private 
businesses to contribute to the visual vibrancy of the City. 

Planning & Community 
Development, City 
Council, PRCAD

https://www.cosigncincy.or
g/ ; 
https://www.arts.gov/impa
ct/creative-

5.1.6
Hat Manufacturing: Collaborate with Garland’s major hat manufacturers and Visit Garland to clarify and 
grow opportunities to feature hat manufacturing as a draw for visitors and as an important aspect of 
Garland's cultural heritage.

Visit Garland, Garland 
hat manufacturers

5.1.7
Firewheel Town Center: Work with leadership at Firewheel Town Center to identify opportunities for artists, 
performers, and other creatives. For example, temporary displays and artist pop-ups associated with the 
holidays. 

PRCAD, Chamber of 
Commerce

5.2.1

Nonprofit Artist-in-Residence: Explore a city-funded “artist in residence” program that could bring arts-based 
collaborations to non-arts nonprofits in pursuit of broader community goals. For instance, to Hope Clinic and 
other health care organizations in support of their community public health efforts.

GCAC, PRCAD Artist In Residence 
Program, Los Angeles, 
CA

5.2.2

Nonprofit Parnterships: Create a GCAC Working Group to explore potential city/philanthropic sector project 
partnerships to that can advance community development goals and encourage the adoption of artists 
participation and project leadership roles (e.g. creative placemaking initiatives).

GCAC, PRCAD, 
charitable 
organizations, local 
creatives

5.3.1
Faith Communities: Reach out to local congregations to develop a better understanding of the cultural 
opportunities that they already offer and to identify opportunities for collaboration or promotion of existing 
events to broader communities. 

GCAC, PRCAD, faith 
communities

Faith Artists, Garland, TX 
(https://faithartists.com/3/
miscellaneous1.htm); 
Christians in the Visual Arts 

5.3.2
Neighborhood Groups: Team up with Homeowners Associations, Neighborhood Associations, and other 
neighborhood groups to develop capabilities and opportunities throughout neighborhoods for art. Often 
HOAs don't know this is something they can be involved in. Explore National Night Out collaborations.

GCAC, PRCAD, 
Neighborhood Vitality, 
HOAs

National Night Out 
(https://natw.org/); Travis 
Heights Art Trail, Austin, TX 
(https://travisheightsarttrail

6.1.1

Percent for Art Program: In keeping with national best practices, adopt “Percent for Art” funding for public 
art in capital projects. Develop Percent for Art program in line with standard public art processes (discussed 
in 6.1.2). 

GCAC, PRCAD, City 
Council

6.1.2

Clarify Public Art Policy for City of Garland: Adopt a revised public art policy that addresses staff roles, 
commissioning, artist and artwork selection, maintenance and decommissioning. Account for art that is 
publically funded and/or on public property. Develop standards for all City departments that wish to develop 
public artwork as part of their mission. Ensure that impacted departments are included in the public art 
process.

GCAC, PRCAD, other 
relevant departments, 
City Council

6.1.3
Public Art by Private Partners: Clarify standards, expectations, and authority regarding the City’s role in the 
development and exhibition of public art by private partners. Incentivize public art in private business and 
residential development projects.

GCAC, PRCAD, other 
relevant departments, 
City Council

Apparently there is an 
AFTA resource we can 
point to? Also, can we 
find an example of a 

6.1.4

Public art in infrastructure: Explore featuring public art in infrastructure and right-of-way throughout the City, 
through conversations with Transportation, Public Works, and other departments. Look for opportunities to 
use public art for placemaking along corridors, for thresholds and gateways, and along paths. Look for 
opportunities to develop programs that support cross-cutting goals. For example, a utility box art program 
that showcases the work of local youth artists. (See also, 6.1.1, Adopt a Percent for Art Program)

GCAC, PRCAD, 
Transportation, Public 
Works, other relevant 
departments and 
community partners

Peter Kageyama at 
Neighborhood Vitality 
Summit looked at 
creative crosswalks 
and traffic calming in 
Decator, GA; find an 

6.1.5

Create Opportunity Map for Future Public Art: Identify strategic urban opportunities for visual artwork 
throughout the city that can be funded apart from Percent for Art efforts (“Percent for Art” refers to 
predictable funding for public art as part of capital improvement project budgets, and is discussed in Action 
Item 6.1.1). Coordinate between the Garland Cultural Arts Commission (GCAC), the Parks, Recreation, and 
Cultural Arts Department (PRCAD), and Neighborhood Vitality to identify potential locations for public art in 
neighborhoods (e.g., parks) with the goal of increasing accessibility to public art throughout the city.

GCAC, PRCAD, Office 
of Neighborhood 
Vitality, misc. other 
departments and 
groups

6.1.6

Expand Public Art Tour: Expand public art tour to include other areas of Garland outside of downtown. 
Develop an online database of public art. Create a unified city-wide public art portfolio.

Visit Garland, PRCAD, 
Neighborhood Vitality, 
Libraries, Heritage 
Crossing

Example project = San 
Antonio public art scavenger 
hunts:  
https://drive.google.com/o
pen?id=19QRqYkSgz-
VxGU9MuqIGacov_rUudC2

6.2.1

Establish Staff Cultural Arts Team: Establish a City staff team that meets periodically to inform and 
coordinate on all cultural arts activities that are happening between departments, foster interdepartmental 
coordination, and share resources. This group should have agency to make decisions, and shall be 
responsible for maintaining momentum for improving cultural arts services at the City. Have group develop, 
maintain, and share a roster of artists, performers, musicians, and arts organizations that are ready to work 
with city staff. Departments should include but not be limited to: Garland Arts/Granville Arts Center, Visit 
Garland, Downtown Development Office, Special Events, Heritage Crossing, the Office of Neighborhood 
Vitality, and Libraries.

GAC/Plaza, Visit 
Garlaand, Downtown 
Development, Special 
Events, Heritage 
Crossing, 
Neighborhood Vitality, 
Libraries

6.2.2
GCAC Annual Report to Council: Create an Arts and Culture Annual Report to be delivered to council.  Each 
year identify 3 top priorities the Commission can will focus on.

GCAC

6.2.3

Artist roster: Develop, maintain, and share a roster of artists, performers, musicians, and arts organizations 
in the city. Utilize this roster to connect local creatives and collaborative partners (for instance, the business 
community) with opportunities. Collaborate with all City departments who work with artists to build out 
initial rosters. See Action Item 5.1.3, Small Business Collaborations, for an application of the roster.

PRCAD, all relevant 
City departments and 
divisions, local 
creatives, creative 
nonprofits

Boulder, CO example 
from Letecia

6.2.4

Staff Czars: Assign public-facing staff "czars" of certain activity, i.e., go to people who understand a 
particular activity or relationship. For instance, the go-to person for public art in Garland (all depts), or GISD 
(holds knowledge about all relationships and activities)

PRCAD, Neighborhood 
Vitality, GCAC

6.2.5
Staff and Commissioner Capacity Building: Support opportunities for education and capacity building for 
cutlural arts staff and Commissioners, such as trainings and certifications.

PRCAD, GCAC Guide: "Municipal 
Artist Partnerships"

6.2.6
Arts-based Public Engagement: Leverage cultural arts and artists for engagement and outreach efforts 
throughout different City projects.

GCAC, PRCAD, 
Neighborhood Vitality, 
all relevant 

Kounkuey Design 
Initiative, North Shore, 
CA

6.2.7
City Departments Artist-in-Residence: Develop an artist-in-residence program for artists to embed in City 
departments, in order to bring fresh perspectives and innovation into addressing civic problems.

GCAC, departmental 
partnerships

City Artist, St. Paul, 
MN

6.3.1

Website Clarity: Explore ways to update or streamline the way that City websites communicate about all of 
the different arts activities that the City coordinates. More clearly communication about resources for 
artists, audiences, etc. and about the wide range of arts activity that the City has a hand in. Indicate clearly 
"who does what" between departments and groups. Make navigation between different City arts-related 
pages simpler and more clear. Consider developing an artist resource page.

All relevant 
departments, GCAC

Artist Resource 
Center, Austin, TX

6.3.2
Community Events Calendar: Have staff examine opportunities to provide or support a calendar that could 
capture non-city, non-tourism draw cultural activities in the community.

GAC/Plaza, Visit 
Garland, GCAC

San Antonio, TX

6.3.3
Initial Contact with New Residents: Send out information about arts opportunities in Garland with utility 
hookups or other initial contact between the City and new residents.

GCAC, City of Garland 
Utilities

6.3.4

Online Gallery: Host an online gallery featuring works by local artists as a way of promoting local arts to 
potential visitors. Tie works featured in the online gallery to experiences that visitors and residents could 
have IRL in Garland.

GAC/Plaza, Visit 
Garland, GCAC, other 
relevant departments

6.3.5
Social Media: Continue to enhance digital advertisements for cultural arts activities on platforms such as 
Google, Facebook, Twitter, Instagram, Snapchat, radio, a Garland arts app, and other means.

All relevant 
departments, GCAC
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1.1 Support Creativity in 
Neighborhoods

Residents have access to 
art and cultural activities 

in all of Garland's 
neighborhoods/districts.

1.2 Amplify Downtown 
Attraction

Creative activities play a 
central role in increasing 
downtown attraction as 
a visitor destination and 

for residents.

1.3 Experiment through 
Temporary Activations

Temporary space 
activations are a 

standard practice in 
Garland for supporting 

creatives and "road 
testing" new ideas.

2.1 Expand 
Extracurricular 

Opportunity and 
Connections

Garland youth of all 
backgrounds have access 
to and information about 

robust creative 
opportunities outside of 

school.

2.2 Maintain and Expand 
GISD Collaborations

The City, GISD, and other 
key partners all 

participate in clear 
communication and 

partnership in order to 
maximize sharing and 

developing opportunities 
for youth.

Youth participate in 
clear and frequent 

opportunities to build 
professional skills 

through and around the 
arts

2.3 Help Youth Access 
Career Development and 

Skill Building

6.2 Streamline Municipal 
Arts Processes

All City departments and 
staff whose work 

touches the cultural arts 
have a clear 

understanding of their 
network, relationships, 

and roles.

3.1 Support Diverse 
Cultural Communities 

and Identities

Culturally diverse 
residents have increased 

civic connections and 
representation through 

their participation in the 
arts

3.2 Celebrate Garland's 
Cultural Heritage

Garland's cultural 
history is a central part 
of the City's narrative 
recognized by visitors 

and residents

3.3 Maintain and Expand 
Festivals

Festivals continue to 
serve as a central way 

that residents and 
visitors connect and 

celebrate in Garland.

4.1 Support Creatives

Creatives have access, 
information, and a seat 
at the table in growing 
creative opportunity in 

Garland.

4.2 Support Creative 
Nonprofits

Creative nonprofits have 
expanded their reach 

and their numbers 
through collaboration 
with the City and each 

other.

4.3 Expand regional 
creative tourism 

(research some of the 
regional arts tourism in 
the Dallas area…) (e.g., 
connect with NW texas 

theater festival…) 
(Funding from THC and 

TCA - tap into that 
more!)

Garland is known as a 
regional arts tourist 

destination.

6.3 Enhance Digital and 
Analog Resources and 

Communications

Information about all of 
the cultural arts support 
that the City offers are 
clearly and accurately 

communicated to 
residents and visitors.
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s 5.1 Foster Relationships 

with the Business Sector 
(includes philanthropy - 
look to other plans, and 

afta resources)

Businesses and creatives 
have the information 

they need to collaborate, 
and new relationships 
have been developed.

5.2 Grow Nonprofit 
Partnerships

The arts are a 
recognized and used tool 

for non-creative 
nonprofits to pursue 

community objectives.
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5.3 Build Alternative 
Networks (e.g., volunteer 

corp, faith partners)

Creative activity in 
Garland is supported 

through other civic and 
informal networks.

6.1 Support Public Art 
through Policies and 

Programs

The City has adopted a 
public art policy that 
delineates standard 
systems, processes, 

parameters, and 
responsibilities for all 
parties who wish to 

develop and maintain 
public art.

Area of Focus Goal Tagline Strategy Markers of Success Action Item # Action Item

Who (lead listed first, 

potential partners 

listed after)

Examples from Other 

Cities

1.1.1

Art in Libraries: Provide access to cultural arts activities in different geographic areas of Garland by 
promoting cultural arts activities for youth and adults in library branches and enhancing library cultural arts 
programming opportunities through collaboration with other City departments. Support community arts 
activities through Library space activations (e.g., through performance activation or as a maker space). 
Identify overlapping goals and values between cultural arts and Libraries and explore them as opportunities 
for collaboration and partnership. If appropriate, convene working group between Library Board and Cultural 
Arts Commission to explore opportunities for collaboration and potential joint funding through grants.

Libraries, GCAC, PRCAD Edmonds, WA?

1.1.2

Recreation Division: Use Recreation Centers and other areas of the Recreation Division to provide access to 
cultural arts activities in different areas of Garland for youth and adults, framed within the goals and 
priorities of the Cultural Arts Plan. Schedule annual report by the Recreation Division to the GCAC on current 
and future programs and other opportunities.

Recreation Division, 
GCAC

Cultural Arts Center, 
Columbus, OH

1.1.3
Participatory Murals: Continue and expand the practice by Office of Neighborhood Vitality and the 
Downtown Development Office of facilitating community participation in murals and other artmaking. 
Explore ways to include residents of different ages and cultural backgrounds in these activities.

Office of 
Neighborhood Vitality, 
PRCAD, community 
groups and residents

Peter Kageyama at 
Neighborhood Vitality 
Summit looked at a 
participatory mural in 

1.1.4
Spring Creek Amphitheater: Assess the feasibility of temporary or permanent programming at the Spring 
Creek Amphitheater in Winters Park. If feasible, identify potential partners to coordinate programming and 
operations.

GCAC, PRCAD Zilker Theatre 
Productions, Austin, TX

1.1.5
Cultural Events Along the Water: Explore opportunities to activate Windsurf Bay Park and other areas along 
Lake Ray Hubbard with cultural arts events and activities.

PRCAD, GCAC Waterfront Park, 
Axeandria, VA

1.1.6
Neighborhood-Based Artworks: Broadly encourage the development of neighborhood-based artworks in 
neighborhoods throughout the city, through the work of multiple departments. See Section 6.1, "Public Art," 
for policy considerations.

Neighborhood Vitality, 
PRCAD, GCAC

1.1.7
Maker Space: Explore outside-the-box opportunities for developing a maker space for artists, youth, and 
community members. Coordinate with private, nonprofit, and community partners on establishing the 
feasibility and considerations for such an endeavor. 

GCAC, private and 
nonprofit partners, 
community groups

Makers Edge, Waco, 
TX

1.1.8
Alternative Venue Rental Program: Have the GCAC explore the creation of a city-sponsored alternative venue 
rental program that can provide additional options in terms of scale and location. For example, faith 
community spaces. Develop and provide sample contracts for partners and artists.

GCAC, PRCAD, faith 
communities and other 
community partners

1.1.9
Mobile Cultural Arts Activations: Explore the development of a mobile cultural arts program or service, such 
as an "art bus" or a mobile performance stage, that can strategically target temporary activations and 
activities in areas that are not otherwise served. 

PRCAD, potential 
partners may include 
Libraries, GISD, or 
others

Arts Mobile Gallery, 
Mankato, MN

1.2.1

Downtown Square Programming: Coordinate and facilitate programming in the redeveloped downtown 
square. Convene public, private, and nonprofit stakeholders who wish to partner in programming activities 
on the downtown square. Establish and clearly communicate policies, guidelines, and procedures for how 
the space is programmed. Prioritize programming that is diverse in terms of creative discipline, cultural 
representation, age, and local and visitor attraction and interest. 

Downtown 
Development Office, 
Visit Garland, 
GAC/Plaza staff, GCAC, 
business and 
community partners

Pack Square Park, 
Asheville, NC

1.2.2

Performing Arts Facilities Non-rental Programming: Collaborate with Visit Garland, Downtown 
Development, Libraries, Recreation Division, Heritage Crossing, and community, nonprofit, and private 
partners to develop ideas for enhanced and collaborative programming opportunities at city-owned 
performing arts facilities. Experiment with pilot activities in collaboration with partners. Suggested 
opportunities include: midnight movies, wine tastings, concerts, poetry readings, book discussions, activities 
with specific youth appeal or appeal to various cultural communities. This pertains to downtown facilities 
and also other City performing arts facilities.

GAC/Plaza, Visit 
Garland, Downtown 
Development, 
Libraries, Recreation 
Division, Heritage 
Crossing, community, 
nonprofit, and private 
partners

1.2.3
Attract Diverse Rental Programming for City Facilities: Explore venue rental outreach or subsidies for 
programming that prioritizes communities that are underrepresented in traditional municipal venue rental 
programming and that can help with promotion of events to diverse regional audiences. 

GCAC Creative Space Grants, 
New York, NY

1.2.4
Banner Program: ID ways to support and enhance arts-based banner program to assist in downtown and 
corridor wayfinding and celebrating historical and cultural significance. For example, an annual banner 
festival/celebration, collaborating with Marketing for City merch, etc.

Downtown 
Development Office, 
Visit Garland, Heritage 
Crossing

Arts Alive, Encinitas 
CA

1.2.5
Crowd Management Plan: Assess and plan for improvements to Arts District parking. For parking 
assessment, assume parking at full capacity for all three downtown performing arts venues. 

PRCAD

1.2.6
Downtown Safety: Use cultural arts programming and wayfinding to contribute to a sense of safety on the 
Downtown Square through frequent activation and activity.

Downtown 
Development Office, 
Special Events, other 

Beerline Trail 
Extension, Milwaukee, 
WI

1.3.1

ID Constraints to Non-traditional Galleries and Event Spaces: Form a working group of the Cultural Arts 
Commission to work with city staff to identify opportunities and constraints for setting up non-traditional 
galleries and event spaces, both in downtown and in other parts of the city. Include new technology 
opportunities in this exploration, such as online, streaming, and video-on-demand.

GCAC, PRCAD staff Louisville, CO (Bastrop 
Plan)

1.3.2

Pop-up Galleries and Activities: Form a working group of the GCAC to work with city staff to identify 
opportunities and constraints for local artists and non-City partners to set up pop-up temporary galleries and 
activities, both in downtown and in other parts of the city. Identify potential structural solutions such as 
identifying a staff liaison to help with event permitting, code, etc. 

GCAC, PRCAD staff Kalamazoo, MI, 
Springfield, MA

1.3.3
Activating Vacant Storefronts: Use temporary artworks to activate vacant storefronts in downtown and 
elsewhere to help increase a sense of local vibrancy.

GCAC, PRCAD, 
Downtown 
Development

Seattle's Pioneer 
Square

1.3.4
Explore Creative Space Viability Through Pop-ups: Use temporary activations as a tool to assess viability for 
new types of creative and cultural development. For example, a standing music venue. When exploring 
temporary activations, incorporate opportunities for emerging artists and youth expression in pop-ups.

GCAC, PRCAD, 
community partners, 
property 
owners/developers

Pop-up Pallet Patio 
Party, Fort Dodge, IA

2.1.1

Communication About Extracurriculars: Convene GISD, City, and creative nonprofit leaders to identify ways to 
increase outreach to students and their teachers about extracurricular creative volunteer and participation 
opportunities, and to identify barriers to participation. Specifically explore ways to expand the use fo social 
media to reach youth abut cultural arts opportunities. 

PRCAD, GISD, arts 
nonprofits, Garland 
Youth Council

PASEO Project, Taos, 
NM

2.1.2
Reduce Barriers to Youth Participation: Reduce barriers to participation for low-income youth. For example, 
a youth performing arts scholarship, or a modest funding program for transportation for low-income youth 
to get to extracurricular programs.

GCAC, GISD, PRCAD Rockfort, IL had a 
program that paid for 
bus funds for low 
income kids2.1.3 Permission Wall: Identify a location for a permission wall for youth to have a place for sanctioned expression PRCAD, GISD Minneapolis 
permission wall

2.1.4

Identify Gaps: Create GCAC Education Workgroup to coordinate with local school districts, higher education 
institutions, private schools, and others to collect available data and identify where there are gaps with 
extracurricular and summer cultural arts programs for youth and potential partners to fill those gaps. 
Examine both annual and seasonal opportunities to account for the school calendar.

GCAC, GISD, other 
education institutions, 
arts nonprofits

Education, 
Partnership, Initiative 
for the Creative (EPIC) 
Arts Program, RedLine 
Contemporary Arts 

2.1.5

Youth-Centered Programming: Support and expand programming at City owned faciltiies that appeal to the 
tastes and preferences of Millennial and Gen Z young people, to grow Garland's reputation as a place for 
young up-and-comers. This could include programming and highlighting new mediums, from LARPing, to 
comics, to tattoo art.

Performing arts staff, 
special events, GCAC, 
other public, nonprofit, 
and community 
partners

Report: "Centering 
Creative Youth in 
Community 
Development"

2.1.6
Center Student Voices: Collaborate with GISD to find ways to center the voices of students themselves in 
identifying needs and gaps. Include the points of view of both students who do and do not currently 
participate in cultural arts extracurriculars.

GCAC, GISD, arts 
nonprofits, Garland 
Youth Council

2.2.1
GISD/PRCAD Liaison: Identify a “go-to” role at PRCAD to act as a hub for promoting and coordinating 
creative activities between the City and GISD and to assist in communication between local creative 
nonprofits and GISD.

PRCAD, GCAC 

2.2.2
GISD Communications: Help creative nonprofits coordinate with GISD to communicate about activities and 
opportunities through the "Peach Jar" messaging system. Provide more information about extracurricular 
activities to elementary parents, similar to how they receive information about extracurricular sports.

GCAC, PRCAD, GISD, 
creative nonprofits

2.2.3
Big Art Day: Incorporate many of the activities in 2.1, 2.2, and 2.3 into the expansion of the annual Big Art 
Day celebration, as appropriate.

PRCAD, GISD, GCAC, 
other relevant 
departments

2.3.1

Youth Arts Leadership Program: Create a project-based Youth Arts Leadership Program to assist in 
developing civic-oriented creative opportunities for youth. Elements could include mentorship, learning about 
civic processes, public art projects, and career development. Partners could include the City, GISD, and the 
Chamber’s Youth Leadership Garland program.

PRCAD (various 
divisions), 
Neighborhood Vitality, 
GISD, Chamber of 
Commerce, arts 

2.3.2
Careers in the Arts Event: Develop an annual “Careers in the Arts” event to help students connect with arts 
professionals and learn about creative careers and professional skills.

GISD, PRCAD (various 
divisions), Chamber of 
Commerce

E4Youth, Austin, TX

2.3.3
Career and Tech Center: Coordinate with GISD Career and Tech Center about potential for classes for career-
oriented classes and programs for youth creatives.

GCAC, GISD arts, GISD 
Career and Tech Center

Juxtaposition Arts, 
Minneapolis, MN

2.3.4

Mentorship Programs: Increase the pipeline for new artists by supporting a mentorship program between 
GISD high schools, colleges and universities, and local/regional artists. Emphasize 21st century creative 
workforce skill such as self-branding and promotion in professional development programs.

GCAC, GISD, other 
education institutions, 
arts nonprofits

Arts Impact, Seattle, 
WA

3.1.1

Barriers to Participation: Identify and address barriers to participation, in collaboration with leaders and 
community members from diverse cultural communities, the disability community, and more. Create 
recommendations for how to address barriers such as increasing Spanish, Vietnamese, and other language 
accessibility needs on City website and communications for arts activities.

GAC/Plaza lead Upstream Arts, 
Minneapolis, MN

3.1.2

Culturally Specific Offerings: Building from successes like the Dia de los Muertos celebration, collaborate 
with leaders of racial/ethnic community organizations to identify gaps, needs, and opportunities for 
culturally-specific creative offerings and celebrations, especially Garland's large Hispanic and Vietnamese 
communities.

Special Events, CMC, 
cultural nonprofits

Nibble, Somerville, 
MA

3.1.3
Diverse Program Participation: Within City sponsored cultural programming, continue to cast, curate, 
program, and reach out to performers, participants, and audiences from diverse backgrounds that represent 
the current and future population and communities of Garland.

GAC/Plaza lead 
/PRCAD

Mankato, MN (Bastrop 
Plan)

3.1.4

Culturally Targeted Outreach: Target outreach and communications to Hispanic communities and other 
underserved communities about current and future cultural offerings. Establish targets for audience, 
participation, and other measurements that ensure that creative activities in Garland reflect the diversity of 
Garland residents.

GCAC, GAC/Plaza, 
other relevant 
departments and 
divisions

Latino Center Ad Hoc 
Committee, Phoenix, 
AZ

3.1.5

Multicultural Festival: Explore the creation of a multi-cultural festival that reflects and celebrates the 
diversity of Garland cultures and residents and that could serve as a regional draw. This could be centralized 
or dispersed at different cultural hubs around the city.

Special Events, Visit 
Garland, Downtown 
Development, 
GAC/Plaza, CMC, 

International 
Multicultural Festival 
(IMFest), Austin, TX

3.1.6

Assist Emerging Cultural Leaders: Create a joint working group with the Community Multicultural 
Commission and other community leaders to investigate potential avenues for technical assistance, 
development needs, and training for the next generation of emerging young artists and cultural leaders. 
Cultivate "cultural ambassadors" to underserved communities. Provide existing cultural organizations with 
assistance in fostering youth relationships and leadership.

GCAC, CMC, cultural 
nonprofits

Peter Kageyama at the 
Neighborhood Vitality 
Summit provided the 
"cultural 
ambassadors" idea 
and language.

3.2.2
City-Wide Historic Interpretive Signage: Explore the development and promotion of cultural heritage 
markers.

Visit Garland, Heritage 
Crossing, Landmark 
Society

Asheville's Urban 
Trail, Asheville, NC

3.2.3
Historic Programming: Help residents and visitors connect with community history with free and innovative 
programming, such as wayfinding, interactive platforms, and more.

PRCAD, Neighborhood 
Vitality, Heritage 
Crossing, Visit Garland, 

Scout USA, San 
Antonio, TX

3.2.4
Heritage/GISD Collaboration: Strengthen partnership opportunity between Heritage Crossing/Landmarks 
with GISD - field trips, curriculum, youth-oriented programming

Heritage Crossing, 
GISD, Landmark 
Society

Voices from the Misty 
Mountains, Shepherd 
University, 

3.2.5
Heritage Crossing as Part of Downtown: Work to increase identification and promotion of Heritage Crossing 
as part of downtown cultural offerings and as city-wide cultural asset.

Heritage Crossing, 
Downtown 
Development, Visit 

3.2.6
Heritage Facilities Needs: Develop plan for heritage facilities - office space, storage space, climate 
controlled

Heritage Crossing, 
Landmark Society

3.2.7

Heritage Collections Management System: Develop plan and timeline for updating collections management 
system to cloud-based, not physical storage - explore opportunity for digital curation and programming as 
public-facing side of cloud-based digitization

Heritage Crossing, 
Landmark Society

3.2.8 Succession Plan: Identify opportunities and process for a succession plan for historic assets management. Heritage Crossing, 
Landmark Society

3.2.9
Historic Asset Restoration: Search for and apply for grants to maintain and restore historic assets (e.g., 
Pullman Rail Car, digitization of materials, etc.).

Heritage Crossing, 
Landmark Society

TDA Downtown 
Revitalization Grant, 
Center, TX

3.3.1

Develop a Signature Festival for Garland: Establish a "signature" festival for the city that can be a regional 
draw and local point of pride by speaking to the community's identity, diversity, and heritage. For instance, a 
"Makers Festival" to celebrate Garland's identity as makers in all of its facets.

Special Events, other 
PRCAD and Office of 
Strategic Initiatives 
divisions, institutional 

Festival of the Arts, 
Oconomowoc, WI

3.3.2

Maintain/Expand Funding for Cultural Festivals: Cultural festivals are a cornerstone of public cultural arts 
participation in Garland. Maintain all current cultural festival funding and expand funding where possible. 
Continue to provide technical assistance and other services to existing community-led cultural festivals in 
order to help them sustain and grow. 

Special Events, other 
PRCAD divisions

3.3.3
Neighborhood Block Parties: Help community groups host neighborhood block parties in all parts of the city 
that share and celebrate Garland's many cultures.

Neighborhood Vitality, 
Special Events

Plano, Texas 
Neighborhood Block 
Parties

3.3.4

Cultural Festivals at Parks: Use the parks system to bring cultural festivals to different city neighborhoods 
and explore supporting or offering festivals, events, and activities throughout different areas of the city in 
order to reach diverse residents where they live, work, and play.

PRCAD, Special Events

4.1.1
Arts Entrepreneurship Program: Explore working with the Chamber of Commerce and/or other partners to 
develop a creative business and entrepreneurship development program (for instance, developing a business 
plan, etc.)

GCAC, PRCAD, 
Chamber of Commerce

4.1.2

Annual Awards: Build from existing arts awards. Give an annual award for outstanding creative in Garland. 
Involve Council members, sector stakeholders, and other partners in nominating creatives in a variety of 
disciplines. Hire local artists to make one of a kind awards. Convene local leaders, sector leaders, community 
leaders, and last year's winner to be a part of the selection committee. Host an award dinner as a 
fundraiser. Give award for "outstanding arts supporter."

GCAC, GAC/Plaza, local 
leaders, City Council

Awards from 
Milwaukee, WI 
https://city.milwaukee
.gov/DCD/BoardsCom
missions/MAB/2020-
Awards; Amplify 

4.1.3
Local Artist on City Merchandise: Create funding stream to support paying artists for creating original 
graphic artwork for City merchandise. Have an annual rotating local artist feature on City merch or 
promotional material. 

Visit Garland

4.1.4
Artist Studio Tour: Work with community groups to develop an "artist studio tour," where local artists open 
their studios.

GCAC, creative 
nonprofits, community 
groups and residents

Austin Studio Tour, 
Austin, TX

4.1.5
Sharing Local Artist Activities: Support enhanced communications with local artists and creative nonprofits 
about the opportunities to promote their activities and events on the Visit Garland arts calendar.

Visit Garland, creative 
nonprofits, local artists

4.1.6
Informal Meetups: Support/help launch informal meetups among artists and creatives. Help artists, 
performers, and creatives identify opportunities for collaboration with each other. Look for opportunities to 
combine this recommendation with temporary activations (Action Items 1.3.1 and 1.3.2).

PRCAD, local creatives, 
GCAC 

Austin, TX Design 
Week Creative 
Meetups

4.1.7
Social Media Group: Encourage private partners to start a "Creatives of Garland" Facebook group. Once the 
group is started, drive new participants to the group.

PRCAD, local creatives

4.2.1
Collective Advertising: Help coordinate creative nonprofits to pool communications for collective advertising 
about local cultural opportunities.

GCAC, PRCAD, creative 
nonprofits

Report: "How the Arts 
can Prosper Through 
Strategic 

4.2.2

Collaboration: Support the creation of a GCAC subcommittee that could support creative nonprofits to 
identify opportunities for efficient and expanded service through collaboration with each other. Where 
appropriate, tie these efforts in with the informal meet-up support (Action Item 4.1.6).

GCAC, PRCAD, creative 
nonprofits

4.2.3

Existing Nonprofit Financial Support: Maintain existing HOT fund grant program for nonprofit arts activities 
that support City goals for the arts. Review program guidelines to ensure that qualification rubric 
emphasizes City's goals for cultural arts. Use grant funds to support both establish creative nonprofits and 
grow opportunities for new partners.

GCAC

4.2.4

Volunteering Communications: Help creative nonprofits communicate about volunteer opportunities, 
especially to more diverse community members (racial/ethnic outreach, outreach to more diverse youth 
through schools). Help coordinate outreach among arts organizations in support of the shared value of 
ensuring that every community member has an opportunity to volunteer for a creative organization if they 
want to. 

GCAC, PRCAD, creative 
nonprofits

4.3.1

Cultural Designations: Explore applying for Texas cultural designations: Apply for downtown Garland (and/or 
other Garland cultural hubs) to become a Texas Commission on the Arts-designated Cultural District, which 
can attract tourists, increase civic pride, and open up potential cultural funding. Explore applying to be a 
“Film Friendly Community” with the Texas Film Commission and a “Music Friendly Community” with the 
Texas Music Office.

CVB, Downtown 
Development

Deep Ellum Cultural 
District, Dallas, TX

4.3.2
Fine Arts Residency: Explore opportunities to collaborate with other local partners to develop a traditional 
artist residency, to enhance the arts and as a visitor draw. Make visible and civic activities and projects a 
part of the residency requirements.

GCAC, nonprofits, 
PRCAD

Report: "10 
Considerations as You 
Start an Artist 
Residency Program"

4.3.3
Iconic Landmarks: Continue to develop and promote public art and other cultural arts infrastructure and 
activities that are iconic, "instagrammable," and shareable on social media. Use this strategy in both 
downtown and other neighborhoods throughout Garland.

PRCAD, Neighborhood 
Vitality, other relevant 
departments, private 
partners

Black Cat Alley, 
Milwaukee, WI

4.3.4
Festivals as Attraction: Explore ways to build from current festival infrastructure and successes to promote 
Garland festivals as regional visitor attractions.

Visit Garland, Special 
Events

Grapefest, Grapevine, TX 
(https://www.grapevinetex
asusa.com/grapefest/); 

5.1.1
Chamber Adult Leadership Program and Workplace Giving Day: Collaborate with the Chamber and their 
Adult Leadership Program to enhance the arts aspects of the program, and to develop and promote an 
annual workplace giving and corporate philanthropy day for arts and culture. 

GCAC, PRCAD, 
Chamber of Commerce

Arts Giving Day, 
Greensborough, NC

5.1.2

Promote Artist/Business Partnerships: Create a roster of local visual and fabriating artists that is readily 
accessible and proactively be promoted to local business leaders who wish to hire local artists. Use the 
roster to facilitate partnerships and relationships between artists, arts orgs, and the hotel/convention 
industry, in order to strengthen the direct relationship between visitor attraction and arts activities. 

GCAC, local 
businesses, Chamber 
of Commerce, 
Economic 
Development

Wichita Falls, TX

5.1.3

Small Business Collaborations: Inform small businesses about opportunities to partner with or showcase 
local artists and performers, for the benefit of both businesses and creatives. Develop a "Working with Local 
Artists" training program to help the local business community increase exposure for visual and performing 
art by local artists. Provide sample contracts for local businesses looking to work with artists. Create and 
share directories or rosters of artists and participating businesses. This item is complimented by 6.2.3, Artist 
Rosters.

GCAC, PRCAD AFTA pARTnership 
Movement. Local 
example: Intrinsic 
Brewery hired local 
artist for labels for 
special beer release.

5.1.4
Event Checklist: Develop a "checklist" for private organizations who wish to put on events that feature 
performers and artists, such as production and A/V considerations

Special Events, private 
partners

5.1.5

Develop a Variance Process for Creative Signage: Following the exception made for Downtown Garland, 
develop a signage variance that allows for creative signage that provides an opportunity for private 
businesses to contribute to the visual vibrancy of the City. 

Planning & Community 
Development, City 
Council, PRCAD

https://www.cosigncincy.or
g/ ; 
https://www.arts.gov/impa
ct/creative-

5.1.6
Hat Manufacturing: Collaborate with Garland’s major hat manufacturers and Visit Garland to clarify and 
grow opportunities to feature hat manufacturing as a draw for visitors and as an important aspect of 
Garland's cultural heritage.

Visit Garland, Garland 
hat manufacturers

5.1.7
Firewheel Town Center: Work with leadership at Firewheel Town Center to identify opportunities for artists, 
performers, and other creatives. For example, temporary displays and artist pop-ups associated with the 
holidays. 

PRCAD, Chamber of 
Commerce

5.2.1

Nonprofit Artist-in-Residence: Explore a city-funded “artist in residence” program that could bring arts-based 
collaborations to non-arts nonprofits in pursuit of broader community goals. For instance, to Hope Clinic and 
other health care organizations in support of their community public health efforts.

GCAC, PRCAD Artist In Residence 
Program, Los Angeles, 
CA

5.2.2

Nonprofit Parnterships: Create a GCAC Working Group to explore potential city/philanthropic sector project 
partnerships to that can advance community development goals and encourage the adoption of artists 
participation and project leadership roles (e.g. creative placemaking initiatives).

GCAC, PRCAD, 
charitable 
organizations, local 
creatives

5.3.1
Faith Communities: Reach out to local congregations to develop a better understanding of the cultural 
opportunities that they already offer and to identify opportunities for collaboration or promotion of existing 
events to broader communities. 

GCAC, PRCAD, faith 
communities

Faith Artists, Garland, TX 
(https://faithartists.com/3/
miscellaneous1.htm); 
Christians in the Visual Arts 

5.3.2
Neighborhood Groups: Team up with Homeowners Associations, Neighborhood Associations, and other 
neighborhood groups to develop capabilities and opportunities throughout neighborhoods for art. Often 
HOAs don't know this is something they can be involved in. Explore National Night Out collaborations.

GCAC, PRCAD, 
Neighborhood Vitality, 
HOAs

National Night Out 
(https://natw.org/); Travis 
Heights Art Trail, Austin, TX 
(https://travisheightsarttrail

6.1.1

Percent for Art Program: In keeping with national best practices, adopt “Percent for Art” funding for public 
art in capital projects. Develop Percent for Art program in line with standard public art processes (discussed 
in 6.1.2). 

GCAC, PRCAD, City 
Council

6.1.2

Clarify Public Art Policy for City of Garland: Adopt a revised public art policy that addresses staff roles, 
commissioning, artist and artwork selection, maintenance and decommissioning. Account for art that is 
publically funded and/or on public property. Develop standards for all City departments that wish to develop 
public artwork as part of their mission. Ensure that impacted departments are included in the public art 
process.

GCAC, PRCAD, other 
relevant departments, 
City Council

6.1.3
Public Art by Private Partners: Clarify standards, expectations, and authority regarding the City’s role in the 
development and exhibition of public art by private partners. Incentivize public art in private business and 
residential development projects.

GCAC, PRCAD, other 
relevant departments, 
City Council

Apparently there is an 
AFTA resource we can 
point to? Also, can we 
find an example of a 

6.1.4

Public art in infrastructure: Explore featuring public art in infrastructure and right-of-way throughout the City, 
through conversations with Transportation, Public Works, and other departments. Look for opportunities to 
use public art for placemaking along corridors, for thresholds and gateways, and along paths. Look for 
opportunities to develop programs that support cross-cutting goals. For example, a utility box art program 
that showcases the work of local youth artists. (See also, 6.1.1, Adopt a Percent for Art Program)

GCAC, PRCAD, 
Transportation, Public 
Works, other relevant 
departments and 
community partners

Peter Kageyama at 
Neighborhood Vitality 
Summit looked at 
creative crosswalks 
and traffic calming in 
Decator, GA; find an 

6.1.5

Create Opportunity Map for Future Public Art: Identify strategic urban opportunities for visual artwork 
throughout the city that can be funded apart from Percent for Art efforts (“Percent for Art” refers to 
predictable funding for public art as part of capital improvement project budgets, and is discussed in Action 
Item 6.1.1). Coordinate between the Garland Cultural Arts Commission (GCAC), the Parks, Recreation, and 
Cultural Arts Department (PRCAD), and Neighborhood Vitality to identify potential locations for public art in 
neighborhoods (e.g., parks) with the goal of increasing accessibility to public art throughout the city.

GCAC, PRCAD, Office 
of Neighborhood 
Vitality, misc. other 
departments and 
groups

6.1.6

Expand Public Art Tour: Expand public art tour to include other areas of Garland outside of downtown. 
Develop an online database of public art. Create a unified city-wide public art portfolio.

Visit Garland, PRCAD, 
Neighborhood Vitality, 
Libraries, Heritage 
Crossing

Example project = San 
Antonio public art scavenger 
hunts:  
https://drive.google.com/o
pen?id=19QRqYkSgz-
VxGU9MuqIGacov_rUudC2

6.2.1

Establish Staff Cultural Arts Team: Establish a City staff team that meets periodically to inform and 
coordinate on all cultural arts activities that are happening between departments, foster interdepartmental 
coordination, and share resources. This group should have agency to make decisions, and shall be 
responsible for maintaining momentum for improving cultural arts services at the City. Have group develop, 
maintain, and share a roster of artists, performers, musicians, and arts organizations that are ready to work 
with city staff. Departments should include but not be limited to: Garland Arts/Granville Arts Center, Visit 
Garland, Downtown Development Office, Special Events, Heritage Crossing, the Office of Neighborhood 
Vitality, and Libraries.

GAC/Plaza, Visit 
Garlaand, Downtown 
Development, Special 
Events, Heritage 
Crossing, 
Neighborhood Vitality, 
Libraries

6.2.2
GCAC Annual Report to Council: Create an Arts and Culture Annual Report to be delivered to council.  Each 
year identify 3 top priorities the Commission can will focus on.

GCAC

6.2.3

Artist roster: Develop, maintain, and share a roster of artists, performers, musicians, and arts organizations 
in the city. Utilize this roster to connect local creatives and collaborative partners (for instance, the business 
community) with opportunities. Collaborate with all City departments who work with artists to build out 
initial rosters. See Action Item 5.1.3, Small Business Collaborations, for an application of the roster.

PRCAD, all relevant 
City departments and 
divisions, local 
creatives, creative 
nonprofits

Boulder, CO example 
from Letecia

6.2.4

Staff Czars: Assign public-facing staff "czars" of certain activity, i.e., go to people who understand a 
particular activity or relationship. For instance, the go-to person for public art in Garland (all depts), or GISD 
(holds knowledge about all relationships and activities)

PRCAD, Neighborhood 
Vitality, GCAC

6.2.5
Staff and Commissioner Capacity Building: Support opportunities for education and capacity building for 
cutlural arts staff and Commissioners, such as trainings and certifications.

PRCAD, GCAC Guide: "Municipal 
Artist Partnerships"

6.2.6
Arts-based Public Engagement: Leverage cultural arts and artists for engagement and outreach efforts 
throughout different City projects.

GCAC, PRCAD, 
Neighborhood Vitality, 
all relevant 

Kounkuey Design 
Initiative, North Shore, 
CA

6.2.7
City Departments Artist-in-Residence: Develop an artist-in-residence program for artists to embed in City 
departments, in order to bring fresh perspectives and innovation into addressing civic problems.

GCAC, departmental 
partnerships

City Artist, St. Paul, 
MN

6.3.1

Website Clarity: Explore ways to update or streamline the way that City websites communicate about all of 
the different arts activities that the City coordinates. More clearly communication about resources for 
artists, audiences, etc. and about the wide range of arts activity that the City has a hand in. Indicate clearly 
"who does what" between departments and groups. Make navigation between different City arts-related 
pages simpler and more clear. Consider developing an artist resource page.

All relevant 
departments, GCAC

Artist Resource 
Center, Austin, TX

6.3.2
Community Events Calendar: Have staff examine opportunities to provide or support a calendar that could 
capture non-city, non-tourism draw cultural activities in the community.

GAC/Plaza, Visit 
Garland, GCAC

San Antonio, TX

6.3.3
Initial Contact with New Residents: Send out information about arts opportunities in Garland with utility 
hookups or other initial contact between the City and new residents.

GCAC, City of Garland 
Utilities

6.3.4

Online Gallery: Host an online gallery featuring works by local artists as a way of promoting local arts to 
potential visitors. Tie works featured in the online gallery to experiences that visitors and residents could 
have IRL in Garland.

GAC/Plaza, Visit 
Garland, GCAC, other 
relevant departments

6.3.5
Social Media: Continue to enhance digital advertisements for cultural arts activities on platforms such as 
Google, Facebook, Twitter, Instagram, Snapchat, radio, a Garland arts app, and other means.

All relevant 
departments, GCAC
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1.1 Support Creativity in 
Neighborhoods

Residents have access to 
art and cultural activities 

in all of Garland's 
neighborhoods/districts.

1.2 Amplify Downtown 
Attraction

Creative activities play a 
central role in increasing 
downtown attraction as 
a visitor destination and 

for residents.

1.3 Experiment through 
Temporary Activations

Temporary space 
activations are a 

standard practice in 
Garland for supporting 

creatives and "road 
testing" new ideas.

2.1 Expand 
Extracurricular 

Opportunity and 
Connections

Garland youth of all 
backgrounds have access 
to and information about 

robust creative 
opportunities outside of 

school.

2.2 Maintain and Expand 
GISD Collaborations

The City, GISD, and other 
key partners all 

participate in clear 
communication and 

partnership in order to 
maximize sharing and 

developing opportunities 
for youth.

Youth participate in 
clear and frequent 

opportunities to build 
professional skills 

through and around the 
arts

2.3 Help Youth Access 
Career Development and 

Skill Building

6.2 Streamline Municipal 
Arts Processes

All City departments and 
staff whose work 

touches the cultural arts 
have a clear 

understanding of their 
network, relationships, 

and roles.

3.1 Support Diverse 
Cultural Communities 

and Identities

Culturally diverse 
residents have increased 

civic connections and 
representation through 

their participation in the 
arts

3.2 Celebrate Garland's 
Cultural Heritage

Garland's cultural 
history is a central part 
of the City's narrative 
recognized by visitors 

and residents

3.3 Maintain and Expand 
Festivals

Festivals continue to 
serve as a central way 

that residents and 
visitors connect and 

celebrate in Garland.

4.1 Support Creatives

Creatives have access, 
information, and a seat 
at the table in growing 
creative opportunity in 

Garland.

4.2 Support Creative 
Nonprofits

Creative nonprofits have 
expanded their reach 

and their numbers 
through collaboration 
with the City and each 

other.

4.3 Expand regional 
creative tourism 

(research some of the 
regional arts tourism in 
the Dallas area…) (e.g., 
connect with NW texas 

theater festival…) 
(Funding from THC and 

TCA - tap into that 
more!)

Garland is known as a 
regional arts tourist 

destination.

6.3 Enhance Digital and 
Analog Resources and 

Communications

Information about all of 
the cultural arts support 
that the City offers are 
clearly and accurately 

communicated to 
residents and visitors.
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s 5.1 Foster Relationships 

with the Business Sector 
(includes philanthropy - 
look to other plans, and 

afta resources)

Businesses and creatives 
have the information 

they need to collaborate, 
and new relationships 
have been developed.

5.2 Grow Nonprofit 
Partnerships

The arts are a 
recognized and used tool 

for non-creative 
nonprofits to pursue 

community objectives.
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5.3 Build Alternative 
Networks (e.g., volunteer 

corp, faith partners)

Creative activity in 
Garland is supported 

through other civic and 
informal networks.

6.1 Support Public Art 
through Policies and 

Programs

The City has adopted a 
public art policy that 
delineates standard 
systems, processes, 

parameters, and 
responsibilities for all 
parties who wish to 

develop and maintain 
public art.

Area of Focus Goal Tagline Strategy Markers of Success Action Item # Action Item

Who (lead listed first, 

potential partners 

listed after)

Examples from Other 

Cities

1.1.1

Art in Libraries: Provide access to cultural arts activities in different geographic areas of Garland by 
promoting cultural arts activities for youth and adults in library branches and enhancing library cultural arts 
programming opportunities through collaboration with other City departments. Support community arts 
activities through Library space activations (e.g., through performance activation or as a maker space). 
Identify overlapping goals and values between cultural arts and Libraries and explore them as opportunities 
for collaboration and partnership. If appropriate, convene working group between Library Board and Cultural 
Arts Commission to explore opportunities for collaboration and potential joint funding through grants.

Libraries, GCAC, PRCAD Edmonds, WA?

1.1.2

Recreation Division: Use Recreation Centers and other areas of the Recreation Division to provide access to 
cultural arts activities in different areas of Garland for youth and adults, framed within the goals and 
priorities of the Cultural Arts Plan. Schedule annual report by the Recreation Division to the GCAC on current 
and future programs and other opportunities.

Recreation Division, 
GCAC

Cultural Arts Center, 
Columbus, OH

1.1.3
Participatory Murals: Continue and expand the practice by Office of Neighborhood Vitality and the 
Downtown Development Office of facilitating community participation in murals and other artmaking. 
Explore ways to include residents of different ages and cultural backgrounds in these activities.

Office of 
Neighborhood Vitality, 
PRCAD, community 
groups and residents

Peter Kageyama at 
Neighborhood Vitality 
Summit looked at a 
participatory mural in 

1.1.4
Spring Creek Amphitheater: Assess the feasibility of temporary or permanent programming at the Spring 
Creek Amphitheater in Winters Park. If feasible, identify potential partners to coordinate programming and 
operations.

GCAC, PRCAD Zilker Theatre 
Productions, Austin, TX

1.1.5
Cultural Events Along the Water: Explore opportunities to activate Windsurf Bay Park and other areas along 
Lake Ray Hubbard with cultural arts events and activities.

PRCAD, GCAC Waterfront Park, 
Axeandria, VA

1.1.6
Neighborhood-Based Artworks: Broadly encourage the development of neighborhood-based artworks in 
neighborhoods throughout the city, through the work of multiple departments. See Section 6.1, "Public Art," 
for policy considerations.

Neighborhood Vitality, 
PRCAD, GCAC

1.1.7
Maker Space: Explore outside-the-box opportunities for developing a maker space for artists, youth, and 
community members. Coordinate with private, nonprofit, and community partners on establishing the 
feasibility and considerations for such an endeavor. 

GCAC, private and 
nonprofit partners, 
community groups

Makers Edge, Waco, 
TX

1.1.8
Alternative Venue Rental Program: Have the GCAC explore the creation of a city-sponsored alternative venue 
rental program that can provide additional options in terms of scale and location. For example, faith 
community spaces. Develop and provide sample contracts for partners and artists.

GCAC, PRCAD, faith 
communities and other 
community partners

1.1.9
Mobile Cultural Arts Activations: Explore the development of a mobile cultural arts program or service, such 
as an "art bus" or a mobile performance stage, that can strategically target temporary activations and 
activities in areas that are not otherwise served. 

PRCAD, potential 
partners may include 
Libraries, GISD, or 
others

Arts Mobile Gallery, 
Mankato, MN

1.2.1

Downtown Square Programming: Coordinate and facilitate programming in the redeveloped downtown 
square. Convene public, private, and nonprofit stakeholders who wish to partner in programming activities 
on the downtown square. Establish and clearly communicate policies, guidelines, and procedures for how 
the space is programmed. Prioritize programming that is diverse in terms of creative discipline, cultural 
representation, age, and local and visitor attraction and interest. 

Downtown 
Development Office, 
Visit Garland, 
GAC/Plaza staff, GCAC, 
business and 
community partners

Pack Square Park, 
Asheville, NC

1.2.2

Performing Arts Facilities Non-rental Programming: Collaborate with Visit Garland, Downtown 
Development, Libraries, Recreation Division, Heritage Crossing, and community, nonprofit, and private 
partners to develop ideas for enhanced and collaborative programming opportunities at city-owned 
performing arts facilities. Experiment with pilot activities in collaboration with partners. Suggested 
opportunities include: midnight movies, wine tastings, concerts, poetry readings, book discussions, activities 
with specific youth appeal or appeal to various cultural communities. This pertains to downtown facilities 
and also other City performing arts facilities.

GAC/Plaza, Visit 
Garland, Downtown 
Development, 
Libraries, Recreation 
Division, Heritage 
Crossing, community, 
nonprofit, and private 
partners

1.2.3
Attract Diverse Rental Programming for City Facilities: Explore venue rental outreach or subsidies for 
programming that prioritizes communities that are underrepresented in traditional municipal venue rental 
programming and that can help with promotion of events to diverse regional audiences. 

GCAC Creative Space Grants, 
New York, NY

1.2.4
Banner Program: ID ways to support and enhance arts-based banner program to assist in downtown and 
corridor wayfinding and celebrating historical and cultural significance. For example, an annual banner 
festival/celebration, collaborating with Marketing for City merch, etc.

Downtown 
Development Office, 
Visit Garland, Heritage 
Crossing

Arts Alive, Encinitas 
CA

1.2.5
Crowd Management Plan: Assess and plan for improvements to Arts District parking. For parking 
assessment, assume parking at full capacity for all three downtown performing arts venues. 

PRCAD

1.2.6
Downtown Safety: Use cultural arts programming and wayfinding to contribute to a sense of safety on the 
Downtown Square through frequent activation and activity.

Downtown 
Development Office, 
Special Events, other 

Beerline Trail 
Extension, Milwaukee, 
WI

1.3.1

ID Constraints to Non-traditional Galleries and Event Spaces: Form a working group of the Cultural Arts 
Commission to work with city staff to identify opportunities and constraints for setting up non-traditional 
galleries and event spaces, both in downtown and in other parts of the city. Include new technology 
opportunities in this exploration, such as online, streaming, and video-on-demand.

GCAC, PRCAD staff Louisville, CO (Bastrop 
Plan)

1.3.2

Pop-up Galleries and Activities: Form a working group of the GCAC to work with city staff to identify 
opportunities and constraints for local artists and non-City partners to set up pop-up temporary galleries and 
activities, both in downtown and in other parts of the city. Identify potential structural solutions such as 
identifying a staff liaison to help with event permitting, code, etc. 

GCAC, PRCAD staff Kalamazoo, MI, 
Springfield, MA

1.3.3
Activating Vacant Storefronts: Use temporary artworks to activate vacant storefronts in downtown and 
elsewhere to help increase a sense of local vibrancy.

GCAC, PRCAD, 
Downtown 
Development

Seattle's Pioneer 
Square

1.3.4
Explore Creative Space Viability Through Pop-ups: Use temporary activations as a tool to assess viability for 
new types of creative and cultural development. For example, a standing music venue. When exploring 
temporary activations, incorporate opportunities for emerging artists and youth expression in pop-ups.

GCAC, PRCAD, 
community partners, 
property 
owners/developers

Pop-up Pallet Patio 
Party, Fort Dodge, IA

2.1.1

Communication About Extracurriculars: Convene GISD, City, and creative nonprofit leaders to identify ways to 
increase outreach to students and their teachers about extracurricular creative volunteer and participation 
opportunities, and to identify barriers to participation. Specifically explore ways to expand the use fo social 
media to reach youth abut cultural arts opportunities. 

PRCAD, GISD, arts 
nonprofits, Garland 
Youth Council

PASEO Project, Taos, 
NM

2.1.2
Reduce Barriers to Youth Participation: Reduce barriers to participation for low-income youth. For example, 
a youth performing arts scholarship, or a modest funding program for transportation for low-income youth 
to get to extracurricular programs.

GCAC, GISD, PRCAD Rockfort, IL had a 
program that paid for 
bus funds for low 
income kids2.1.3 Permission Wall: Identify a location for a permission wall for youth to have a place for sanctioned expression PRCAD, GISD Minneapolis 
permission wall

2.1.4

Identify Gaps: Create GCAC Education Workgroup to coordinate with local school districts, higher education 
institutions, private schools, and others to collect available data and identify where there are gaps with 
extracurricular and summer cultural arts programs for youth and potential partners to fill those gaps. 
Examine both annual and seasonal opportunities to account for the school calendar.

GCAC, GISD, other 
education institutions, 
arts nonprofits

Education, 
Partnership, Initiative 
for the Creative (EPIC) 
Arts Program, RedLine 
Contemporary Arts 

2.1.5

Youth-Centered Programming: Support and expand programming at City owned faciltiies that appeal to the 
tastes and preferences of Millennial and Gen Z young people, to grow Garland's reputation as a place for 
young up-and-comers. This could include programming and highlighting new mediums, from LARPing, to 
comics, to tattoo art.

Performing arts staff, 
special events, GCAC, 
other public, nonprofit, 
and community 
partners

Report: "Centering 
Creative Youth in 
Community 
Development"

2.1.6
Center Student Voices: Collaborate with GISD to find ways to center the voices of students themselves in 
identifying needs and gaps. Include the points of view of both students who do and do not currently 
participate in cultural arts extracurriculars.

GCAC, GISD, arts 
nonprofits, Garland 
Youth Council

2.2.1
GISD/PRCAD Liaison: Identify a “go-to” role at PRCAD to act as a hub for promoting and coordinating 
creative activities between the City and GISD and to assist in communication between local creative 
nonprofits and GISD.

PRCAD, GCAC 

2.2.2
GISD Communications: Help creative nonprofits coordinate with GISD to communicate about activities and 
opportunities through the "Peach Jar" messaging system. Provide more information about extracurricular 
activities to elementary parents, similar to how they receive information about extracurricular sports.

GCAC, PRCAD, GISD, 
creative nonprofits

2.2.3
Big Art Day: Incorporate many of the activities in 2.1, 2.2, and 2.3 into the expansion of the annual Big Art 
Day celebration, as appropriate.

PRCAD, GISD, GCAC, 
other relevant 
departments

2.3.1

Youth Arts Leadership Program: Create a project-based Youth Arts Leadership Program to assist in 
developing civic-oriented creative opportunities for youth. Elements could include mentorship, learning about 
civic processes, public art projects, and career development. Partners could include the City, GISD, and the 
Chamber’s Youth Leadership Garland program.

PRCAD (various 
divisions), 
Neighborhood Vitality, 
GISD, Chamber of 
Commerce, arts 

2.3.2
Careers in the Arts Event: Develop an annual “Careers in the Arts” event to help students connect with arts 
professionals and learn about creative careers and professional skills.

GISD, PRCAD (various 
divisions), Chamber of 
Commerce

E4Youth, Austin, TX

2.3.3
Career and Tech Center: Coordinate with GISD Career and Tech Center about potential for classes for career-
oriented classes and programs for youth creatives.

GCAC, GISD arts, GISD 
Career and Tech Center

Juxtaposition Arts, 
Minneapolis, MN

2.3.4

Mentorship Programs: Increase the pipeline for new artists by supporting a mentorship program between 
GISD high schools, colleges and universities, and local/regional artists. Emphasize 21st century creative 
workforce skill such as self-branding and promotion in professional development programs.

GCAC, GISD, other 
education institutions, 
arts nonprofits

Arts Impact, Seattle, 
WA

3.1.1

Barriers to Participation: Identify and address barriers to participation, in collaboration with leaders and 
community members from diverse cultural communities, the disability community, and more. Create 
recommendations for how to address barriers such as increasing Spanish, Vietnamese, and other language 
accessibility needs on City website and communications for arts activities.

GAC/Plaza lead Upstream Arts, 
Minneapolis, MN

3.1.2

Culturally Specific Offerings: Building from successes like the Dia de los Muertos celebration, collaborate 
with leaders of racial/ethnic community organizations to identify gaps, needs, and opportunities for 
culturally-specific creative offerings and celebrations, especially Garland's large Hispanic and Vietnamese 
communities.

Special Events, CMC, 
cultural nonprofits

Nibble, Somerville, 
MA

3.1.3
Diverse Program Participation: Within City sponsored cultural programming, continue to cast, curate, 
program, and reach out to performers, participants, and audiences from diverse backgrounds that represent 
the current and future population and communities of Garland.

GAC/Plaza lead 
/PRCAD

Mankato, MN (Bastrop 
Plan)

3.1.4

Culturally Targeted Outreach: Target outreach and communications to Hispanic communities and other 
underserved communities about current and future cultural offerings. Establish targets for audience, 
participation, and other measurements that ensure that creative activities in Garland reflect the diversity of 
Garland residents.

GCAC, GAC/Plaza, 
other relevant 
departments and 
divisions

Latino Center Ad Hoc 
Committee, Phoenix, 
AZ

3.1.5

Multicultural Festival: Explore the creation of a multi-cultural festival that reflects and celebrates the 
diversity of Garland cultures and residents and that could serve as a regional draw. This could be centralized 
or dispersed at different cultural hubs around the city.

Special Events, Visit 
Garland, Downtown 
Development, 
GAC/Plaza, CMC, 

International 
Multicultural Festival 
(IMFest), Austin, TX

3.1.6

Assist Emerging Cultural Leaders: Create a joint working group with the Community Multicultural 
Commission and other community leaders to investigate potential avenues for technical assistance, 
development needs, and training for the next generation of emerging young artists and cultural leaders. 
Cultivate "cultural ambassadors" to underserved communities. Provide existing cultural organizations with 
assistance in fostering youth relationships and leadership.

GCAC, CMC, cultural 
nonprofits

Peter Kageyama at the 
Neighborhood Vitality 
Summit provided the 
"cultural 
ambassadors" idea 
and language.

3.2.2
City-Wide Historic Interpretive Signage: Explore the development and promotion of cultural heritage 
markers.

Visit Garland, Heritage 
Crossing, Landmark 
Society

Asheville's Urban 
Trail, Asheville, NC

3.2.3
Historic Programming: Help residents and visitors connect with community history with free and innovative 
programming, such as wayfinding, interactive platforms, and more.

PRCAD, Neighborhood 
Vitality, Heritage 
Crossing, Visit Garland, 

Scout USA, San 
Antonio, TX

3.2.4
Heritage/GISD Collaboration: Strengthen partnership opportunity between Heritage Crossing/Landmarks 
with GISD - field trips, curriculum, youth-oriented programming

Heritage Crossing, 
GISD, Landmark 
Society

Voices from the Misty 
Mountains, Shepherd 
University, 

3.2.5
Heritage Crossing as Part of Downtown: Work to increase identification and promotion of Heritage Crossing 
as part of downtown cultural offerings and as city-wide cultural asset.

Heritage Crossing, 
Downtown 
Development, Visit 

3.2.6
Heritage Facilities Needs: Develop plan for heritage facilities - office space, storage space, climate 
controlled

Heritage Crossing, 
Landmark Society

3.2.7

Heritage Collections Management System: Develop plan and timeline for updating collections management 
system to cloud-based, not physical storage - explore opportunity for digital curation and programming as 
public-facing side of cloud-based digitization

Heritage Crossing, 
Landmark Society

3.2.8 Succession Plan: Identify opportunities and process for a succession plan for historic assets management. Heritage Crossing, 
Landmark Society

3.2.9
Historic Asset Restoration: Search for and apply for grants to maintain and restore historic assets (e.g., 
Pullman Rail Car, digitization of materials, etc.).

Heritage Crossing, 
Landmark Society

TDA Downtown 
Revitalization Grant, 
Center, TX

3.3.1

Develop a Signature Festival for Garland: Establish a "signature" festival for the city that can be a regional 
draw and local point of pride by speaking to the community's identity, diversity, and heritage. For instance, a 
"Makers Festival" to celebrate Garland's identity as makers in all of its facets.

Special Events, other 
PRCAD and Office of 
Strategic Initiatives 
divisions, institutional 

Festival of the Arts, 
Oconomowoc, WI

3.3.2

Maintain/Expand Funding for Cultural Festivals: Cultural festivals are a cornerstone of public cultural arts 
participation in Garland. Maintain all current cultural festival funding and expand funding where possible. 
Continue to provide technical assistance and other services to existing community-led cultural festivals in 
order to help them sustain and grow. 

Special Events, other 
PRCAD divisions

3.3.3
Neighborhood Block Parties: Help community groups host neighborhood block parties in all parts of the city 
that share and celebrate Garland's many cultures.

Neighborhood Vitality, 
Special Events

Plano, Texas 
Neighborhood Block 
Parties

3.3.4

Cultural Festivals at Parks: Use the parks system to bring cultural festivals to different city neighborhoods 
and explore supporting or offering festivals, events, and activities throughout different areas of the city in 
order to reach diverse residents where they live, work, and play.

PRCAD, Special Events

4.1.1
Arts Entrepreneurship Program: Explore working with the Chamber of Commerce and/or other partners to 
develop a creative business and entrepreneurship development program (for instance, developing a business 
plan, etc.)

GCAC, PRCAD, 
Chamber of Commerce

4.1.2

Annual Awards: Build from existing arts awards. Give an annual award for outstanding creative in Garland. 
Involve Council members, sector stakeholders, and other partners in nominating creatives in a variety of 
disciplines. Hire local artists to make one of a kind awards. Convene local leaders, sector leaders, community 
leaders, and last year's winner to be a part of the selection committee. Host an award dinner as a 
fundraiser. Give award for "outstanding arts supporter."

GCAC, GAC/Plaza, local 
leaders, City Council

Awards from 
Milwaukee, WI 
https://city.milwaukee
.gov/DCD/BoardsCom
missions/MAB/2020-
Awards; Amplify 

4.1.3
Local Artist on City Merchandise: Create funding stream to support paying artists for creating original 
graphic artwork for City merchandise. Have an annual rotating local artist feature on City merch or 
promotional material. 

Visit Garland

4.1.4
Artist Studio Tour: Work with community groups to develop an "artist studio tour," where local artists open 
their studios.

GCAC, creative 
nonprofits, community 
groups and residents

Austin Studio Tour, 
Austin, TX

4.1.5
Sharing Local Artist Activities: Support enhanced communications with local artists and creative nonprofits 
about the opportunities to promote their activities and events on the Visit Garland arts calendar.

Visit Garland, creative 
nonprofits, local artists

4.1.6
Informal Meetups: Support/help launch informal meetups among artists and creatives. Help artists, 
performers, and creatives identify opportunities for collaboration with each other. Look for opportunities to 
combine this recommendation with temporary activations (Action Items 1.3.1 and 1.3.2).

PRCAD, local creatives, 
GCAC 

Austin, TX Design 
Week Creative 
Meetups

4.1.7
Social Media Group: Encourage private partners to start a "Creatives of Garland" Facebook group. Once the 
group is started, drive new participants to the group.

PRCAD, local creatives

4.2.1
Collective Advertising: Help coordinate creative nonprofits to pool communications for collective advertising 
about local cultural opportunities.

GCAC, PRCAD, creative 
nonprofits

Report: "How the Arts 
can Prosper Through 
Strategic 

4.2.2

Collaboration: Support the creation of a GCAC subcommittee that could support creative nonprofits to 
identify opportunities for efficient and expanded service through collaboration with each other. Where 
appropriate, tie these efforts in with the informal meet-up support (Action Item 4.1.6).

GCAC, PRCAD, creative 
nonprofits

4.2.3

Existing Nonprofit Financial Support: Maintain existing HOT fund grant program for nonprofit arts activities 
that support City goals for the arts. Review program guidelines to ensure that qualification rubric 
emphasizes City's goals for cultural arts. Use grant funds to support both establish creative nonprofits and 
grow opportunities for new partners.

GCAC

4.2.4

Volunteering Communications: Help creative nonprofits communicate about volunteer opportunities, 
especially to more diverse community members (racial/ethnic outreach, outreach to more diverse youth 
through schools). Help coordinate outreach among arts organizations in support of the shared value of 
ensuring that every community member has an opportunity to volunteer for a creative organization if they 
want to. 

GCAC, PRCAD, creative 
nonprofits

4.3.1

Cultural Designations: Explore applying for Texas cultural designations: Apply for downtown Garland (and/or 
other Garland cultural hubs) to become a Texas Commission on the Arts-designated Cultural District, which 
can attract tourists, increase civic pride, and open up potential cultural funding. Explore applying to be a 
“Film Friendly Community” with the Texas Film Commission and a “Music Friendly Community” with the 
Texas Music Office.

CVB, Downtown 
Development

Deep Ellum Cultural 
District, Dallas, TX

4.3.2
Fine Arts Residency: Explore opportunities to collaborate with other local partners to develop a traditional 
artist residency, to enhance the arts and as a visitor draw. Make visible and civic activities and projects a 
part of the residency requirements.

GCAC, nonprofits, 
PRCAD

Report: "10 
Considerations as You 
Start an Artist 
Residency Program"

4.3.3
Iconic Landmarks: Continue to develop and promote public art and other cultural arts infrastructure and 
activities that are iconic, "instagrammable," and shareable on social media. Use this strategy in both 
downtown and other neighborhoods throughout Garland.

PRCAD, Neighborhood 
Vitality, other relevant 
departments, private 
partners

Black Cat Alley, 
Milwaukee, WI

4.3.4
Festivals as Attraction: Explore ways to build from current festival infrastructure and successes to promote 
Garland festivals as regional visitor attractions.

Visit Garland, Special 
Events

Grapefest, Grapevine, TX 
(https://www.grapevinetex
asusa.com/grapefest/); 

5.1.1
Chamber Adult Leadership Program and Workplace Giving Day: Collaborate with the Chamber and their 
Adult Leadership Program to enhance the arts aspects of the program, and to develop and promote an 
annual workplace giving and corporate philanthropy day for arts and culture. 

GCAC, PRCAD, 
Chamber of Commerce

Arts Giving Day, 
Greensborough, NC

5.1.2

Promote Artist/Business Partnerships: Create a roster of local visual and fabriating artists that is readily 
accessible and proactively be promoted to local business leaders who wish to hire local artists. Use the 
roster to facilitate partnerships and relationships between artists, arts orgs, and the hotel/convention 
industry, in order to strengthen the direct relationship between visitor attraction and arts activities. 

GCAC, local 
businesses, Chamber 
of Commerce, 
Economic 
Development

Wichita Falls, TX

5.1.3

Small Business Collaborations: Inform small businesses about opportunities to partner with or showcase 
local artists and performers, for the benefit of both businesses and creatives. Develop a "Working with Local 
Artists" training program to help the local business community increase exposure for visual and performing 
art by local artists. Provide sample contracts for local businesses looking to work with artists. Create and 
share directories or rosters of artists and participating businesses. This item is complimented by 6.2.3, Artist 
Rosters.

GCAC, PRCAD AFTA pARTnership 
Movement. Local 
example: Intrinsic 
Brewery hired local 
artist for labels for 
special beer release.

5.1.4
Event Checklist: Develop a "checklist" for private organizations who wish to put on events that feature 
performers and artists, such as production and A/V considerations

Special Events, private 
partners

5.1.5

Develop a Variance Process for Creative Signage: Following the exception made for Downtown Garland, 
develop a signage variance that allows for creative signage that provides an opportunity for private 
businesses to contribute to the visual vibrancy of the City. 

Planning & Community 
Development, City 
Council, PRCAD

https://www.cosigncincy.or
g/ ; 
https://www.arts.gov/impa
ct/creative-

5.1.6
Hat Manufacturing: Collaborate with Garland’s major hat manufacturers and Visit Garland to clarify and 
grow opportunities to feature hat manufacturing as a draw for visitors and as an important aspect of 
Garland's cultural heritage.

Visit Garland, Garland 
hat manufacturers

5.1.7
Firewheel Town Center: Work with leadership at Firewheel Town Center to identify opportunities for artists, 
performers, and other creatives. For example, temporary displays and artist pop-ups associated with the 
holidays. 

PRCAD, Chamber of 
Commerce

5.2.1

Nonprofit Artist-in-Residence: Explore a city-funded “artist in residence” program that could bring arts-based 
collaborations to non-arts nonprofits in pursuit of broader community goals. For instance, to Hope Clinic and 
other health care organizations in support of their community public health efforts.

GCAC, PRCAD Artist In Residence 
Program, Los Angeles, 
CA

5.2.2

Nonprofit Parnterships: Create a GCAC Working Group to explore potential city/philanthropic sector project 
partnerships to that can advance community development goals and encourage the adoption of artists 
participation and project leadership roles (e.g. creative placemaking initiatives).

GCAC, PRCAD, 
charitable 
organizations, local 
creatives

5.3.1
Faith Communities: Reach out to local congregations to develop a better understanding of the cultural 
opportunities that they already offer and to identify opportunities for collaboration or promotion of existing 
events to broader communities. 

GCAC, PRCAD, faith 
communities

Faith Artists, Garland, TX 
(https://faithartists.com/3/
miscellaneous1.htm); 
Christians in the Visual Arts 

5.3.2
Neighborhood Groups: Team up with Homeowners Associations, Neighborhood Associations, and other 
neighborhood groups to develop capabilities and opportunities throughout neighborhoods for art. Often 
HOAs don't know this is something they can be involved in. Explore National Night Out collaborations.

GCAC, PRCAD, 
Neighborhood Vitality, 
HOAs

National Night Out 
(https://natw.org/); Travis 
Heights Art Trail, Austin, TX 
(https://travisheightsarttrail

6.1.1

Percent for Art Program: In keeping with national best practices, adopt “Percent for Art” funding for public 
art in capital projects. Develop Percent for Art program in line with standard public art processes (discussed 
in 6.1.2). 

GCAC, PRCAD, City 
Council

6.1.2

Clarify Public Art Policy for City of Garland: Adopt a revised public art policy that addresses staff roles, 
commissioning, artist and artwork selection, maintenance and decommissioning. Account for art that is 
publically funded and/or on public property. Develop standards for all City departments that wish to develop 
public artwork as part of their mission. Ensure that impacted departments are included in the public art 
process.

GCAC, PRCAD, other 
relevant departments, 
City Council

6.1.3
Public Art by Private Partners: Clarify standards, expectations, and authority regarding the City’s role in the 
development and exhibition of public art by private partners. Incentivize public art in private business and 
residential development projects.

GCAC, PRCAD, other 
relevant departments, 
City Council

Apparently there is an 
AFTA resource we can 
point to? Also, can we 
find an example of a 

6.1.4

Public art in infrastructure: Explore featuring public art in infrastructure and right-of-way throughout the City, 
through conversations with Transportation, Public Works, and other departments. Look for opportunities to 
use public art for placemaking along corridors, for thresholds and gateways, and along paths. Look for 
opportunities to develop programs that support cross-cutting goals. For example, a utility box art program 
that showcases the work of local youth artists. (See also, 6.1.1, Adopt a Percent for Art Program)

GCAC, PRCAD, 
Transportation, Public 
Works, other relevant 
departments and 
community partners

Peter Kageyama at 
Neighborhood Vitality 
Summit looked at 
creative crosswalks 
and traffic calming in 
Decator, GA; find an 

6.1.5

Create Opportunity Map for Future Public Art: Identify strategic urban opportunities for visual artwork 
throughout the city that can be funded apart from Percent for Art efforts (“Percent for Art” refers to 
predictable funding for public art as part of capital improvement project budgets, and is discussed in Action 
Item 6.1.1). Coordinate between the Garland Cultural Arts Commission (GCAC), the Parks, Recreation, and 
Cultural Arts Department (PRCAD), and Neighborhood Vitality to identify potential locations for public art in 
neighborhoods (e.g., parks) with the goal of increasing accessibility to public art throughout the city.

GCAC, PRCAD, Office 
of Neighborhood 
Vitality, misc. other 
departments and 
groups

6.1.6

Expand Public Art Tour: Expand public art tour to include other areas of Garland outside of downtown. 
Develop an online database of public art. Create a unified city-wide public art portfolio.

Visit Garland, PRCAD, 
Neighborhood Vitality, 
Libraries, Heritage 
Crossing

Example project = San 
Antonio public art scavenger 
hunts:  
https://drive.google.com/o
pen?id=19QRqYkSgz-
VxGU9MuqIGacov_rUudC2

6.2.1

Establish Staff Cultural Arts Team: Establish a City staff team that meets periodically to inform and 
coordinate on all cultural arts activities that are happening between departments, foster interdepartmental 
coordination, and share resources. This group should have agency to make decisions, and shall be 
responsible for maintaining momentum for improving cultural arts services at the City. Have group develop, 
maintain, and share a roster of artists, performers, musicians, and arts organizations that are ready to work 
with city staff. Departments should include but not be limited to: Garland Arts/Granville Arts Center, Visit 
Garland, Downtown Development Office, Special Events, Heritage Crossing, the Office of Neighborhood 
Vitality, and Libraries.

GAC/Plaza, Visit 
Garlaand, Downtown 
Development, Special 
Events, Heritage 
Crossing, 
Neighborhood Vitality, 
Libraries

6.2.2
GCAC Annual Report to Council: Create an Arts and Culture Annual Report to be delivered to council.  Each 
year identify 3 top priorities the Commission can will focus on.

GCAC

6.2.3

Artist roster: Develop, maintain, and share a roster of artists, performers, musicians, and arts organizations 
in the city. Utilize this roster to connect local creatives and collaborative partners (for instance, the business 
community) with opportunities. Collaborate with all City departments who work with artists to build out 
initial rosters. See Action Item 5.1.3, Small Business Collaborations, for an application of the roster.

PRCAD, all relevant 
City departments and 
divisions, local 
creatives, creative 
nonprofits

Boulder, CO example 
from Letecia

6.2.4

Staff Czars: Assign public-facing staff "czars" of certain activity, i.e., go to people who understand a 
particular activity or relationship. For instance, the go-to person for public art in Garland (all depts), or GISD 
(holds knowledge about all relationships and activities)

PRCAD, Neighborhood 
Vitality, GCAC

6.2.5
Staff and Commissioner Capacity Building: Support opportunities for education and capacity building for 
cutlural arts staff and Commissioners, such as trainings and certifications.

PRCAD, GCAC Guide: "Municipal 
Artist Partnerships"

6.2.6
Arts-based Public Engagement: Leverage cultural arts and artists for engagement and outreach efforts 
throughout different City projects.

GCAC, PRCAD, 
Neighborhood Vitality, 
all relevant 

Kounkuey Design 
Initiative, North Shore, 
CA

6.2.7
City Departments Artist-in-Residence: Develop an artist-in-residence program for artists to embed in City 
departments, in order to bring fresh perspectives and innovation into addressing civic problems.

GCAC, departmental 
partnerships

City Artist, St. Paul, 
MN

6.3.1

Website Clarity: Explore ways to update or streamline the way that City websites communicate about all of 
the different arts activities that the City coordinates. More clearly communication about resources for 
artists, audiences, etc. and about the wide range of arts activity that the City has a hand in. Indicate clearly 
"who does what" between departments and groups. Make navigation between different City arts-related 
pages simpler and more clear. Consider developing an artist resource page.

All relevant 
departments, GCAC

Artist Resource 
Center, Austin, TX

6.3.2
Community Events Calendar: Have staff examine opportunities to provide or support a calendar that could 
capture non-city, non-tourism draw cultural activities in the community.

GAC/Plaza, Visit 
Garland, GCAC

San Antonio, TX

6.3.3
Initial Contact with New Residents: Send out information about arts opportunities in Garland with utility 
hookups or other initial contact between the City and new residents.

GCAC, City of Garland 
Utilities

6.3.4

Online Gallery: Host an online gallery featuring works by local artists as a way of promoting local arts to 
potential visitors. Tie works featured in the online gallery to experiences that visitors and residents could 
have IRL in Garland.

GAC/Plaza, Visit 
Garland, GCAC, other 
relevant departments

6.3.5
Social Media: Continue to enhance digital advertisements for cultural arts activities on platforms such as 
Google, Facebook, Twitter, Instagram, Snapchat, radio, a Garland arts app, and other means.

All relevant 
departments, GCAC
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1.1 Support Creativity in 
Neighborhoods

Residents have access to 
art and cultural activities 

in all of Garland's 
neighborhoods/districts.

1.2 Amplify Downtown 
Attraction

Creative activities play a 
central role in increasing 
downtown attraction as 
a visitor destination and 

for residents.

1.3 Experiment through 
Temporary Activations

Temporary space 
activations are a 

standard practice in 
Garland for supporting 

creatives and "road 
testing" new ideas.

2.1 Expand 
Extracurricular 

Opportunity and 
Connections

Garland youth of all 
backgrounds have access 
to and information about 

robust creative 
opportunities outside of 

school.

2.2 Maintain and Expand 
GISD Collaborations

The City, GISD, and other 
key partners all 

participate in clear 
communication and 

partnership in order to 
maximize sharing and 

developing opportunities 
for youth.

Youth participate in 
clear and frequent 

opportunities to build 
professional skills 

through and around the 
arts

2.3 Help Youth Access 
Career Development and 

Skill Building

6.2 Streamline Municipal 
Arts Processes

All City departments and 
staff whose work 

touches the cultural arts 
have a clear 

understanding of their 
network, relationships, 

and roles.

3.1 Support Diverse 
Cultural Communities 

and Identities

Culturally diverse 
residents have increased 

civic connections and 
representation through 

their participation in the 
arts

3.2 Celebrate Garland's 
Cultural Heritage

Garland's cultural 
history is a central part 
of the City's narrative 
recognized by visitors 

and residents

3.3 Maintain and Expand 
Festivals

Festivals continue to 
serve as a central way 

that residents and 
visitors connect and 

celebrate in Garland.

4.1 Support Creatives

Creatives have access, 
information, and a seat 
at the table in growing 
creative opportunity in 

Garland.

4.2 Support Creative 
Nonprofits

Creative nonprofits have 
expanded their reach 

and their numbers 
through collaboration 
with the City and each 

other.

4.3 Expand regional 
creative tourism 

(research some of the 
regional arts tourism in 
the Dallas area…) (e.g., 
connect with NW texas 

theater festival…) 
(Funding from THC and 

TCA - tap into that 
more!)

Garland is known as a 
regional arts tourist 

destination.

6.3 Enhance Digital and 
Analog Resources and 

Communications

Information about all of 
the cultural arts support 
that the City offers are 
clearly and accurately 

communicated to 
residents and visitors.
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s 5.1 Foster Relationships 

with the Business Sector 
(includes philanthropy - 
look to other plans, and 

afta resources)

Businesses and creatives 
have the information 

they need to collaborate, 
and new relationships 
have been developed.

5.2 Grow Nonprofit 
Partnerships

The arts are a 
recognized and used tool 

for non-creative 
nonprofits to pursue 

community objectives.
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5.3 Build Alternative 
Networks (e.g., volunteer 

corp, faith partners)

Creative activity in 
Garland is supported 

through other civic and 
informal networks.

6.1 Support Public Art 
through Policies and 

Programs

The City has adopted a 
public art policy that 
delineates standard 
systems, processes, 

parameters, and 
responsibilities for all 
parties who wish to 

develop and maintain 
public art.



Top Ten Priorities

ONE: Establish a Public Art Policy for the City 
of Garland

TWO: Adopt a Percent for Art program

Ties into Public Art Approach.



Public Art Approach

• Based on proven national-level public art practices

• Recommendation for adoption of “percent for art” in capital improvement 

projects

• Clear and uniform process for artist selection and project implementation

• Frameworks for GCAC, other departments, partnerships with private land or 

funding

• Uses “pre-selected artist pool” strategy



Top Ten Priorities

THREE: Develop a plan and secure 
funding for non-rental 
programming at City of Garland 
performing arts facilities and other 
locations

Ties into Performing Arts Facilities 
Approach.



Performing Arts Facilities Approach

• Building on existing strengths to reach more local and regional audiences

• Continuing to ensure diverse and relevant programming

• Aligning with larger City cultural arts goals

• Guiding non-rental programming decisions

• Working with existing partners to advance these goals

• Leveraging the City’s wider network of performance facilities to meet goals

• Connecting to regional networks (e.g., TCA grants, regional support orgs)



Top Ten Priorities

FOUR: Develop Downtown Square programming 

FIVE: Expand opportunities for neighborhood and 
downtown murals, including participatory murals

SIX: Establish a staff Cultural Arts working group 
of 5-6 people from different departments to inform 
and coordinate on all cultural arts activities that 
are happening between departments, foster 
interdepartmental coordination, and share 
resources 



Top Ten Priorities

SEVEN: Secure a State of Texas Cultural 
District Designation for Downtown Garland

EIGHT: Create mobile cultural arts activations 

NINE: Develop more pop-up galleries and 
activities 

TEN: Continue to develop the 
GISD/GCAC/PRCD relationship and 
partnerships



Kick-Off Project: Big Art Day “Art Walk”

• Amplification of annual Big Art Day celebration

• “Trail” of activity around Downtown Square, and beyond, 

to the Library, Landmark Museum, and toward the City 

Hall/Art Center area 

• Activations by local artists and performers, GISD, and other 

partners



Kick-Off Project: Big Art Day “Art Walk”
Aligns with many plan goals and strategies:
• Amplifies downtown attraction
• Experiments through temporary activations
• Expands GISD collaborations and provides extracurricular opportunities for 

youth
• Celebrates Garland’s cultural heritage
• Expands festivals
• Supports creatives
• Expands regional creative tourism
• Fosters relationships with the business sector
• Builds alternative networks



Conclusion: Envisioned Outcomes

• Enhanced staff coordination

• Comprehensive Public Art Policy

• Pilot projects

• New and expanded partnerships

• Enhanced GCAC communication about priorities

• Project and program alignment with Plan goals



GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 4. c.        
Meeting Date: May 17, 2021  
Item Title: Special Events Update
Submitted By: Dana Lodge, CVB & Events Director 

Summary of Request/Problem
Staff will provide an overview of the Special Events scheduled between June - December 2021.

Recommendation/Action Requested and Justification
Council discussion. 

Attachments
Special Events & CVB Update 



Special Events & CVB
2021 Special Events Update

City Council Work Session
May 17, 2020



2021 Special Events Update

Special Events (Items listed in Red are City budgeted events) 
• May 21 – Garland Dog Park – “Animal Services Mobile Event”
• May 28 – Garland Dog Park – “Animal Services Vaccine Clinic”
• June 3, 10, 17, 24 – “MF&L: Live at the Square”

June 3
Freddie Jones Band

June 10
Legacy 4 Band

June 17
Thom Brownlee Jr. 

Band

June 24
King George: A Tribute 

to George Strait



2021 Special Events Update

Upcoming Special Events
• June, July, Sept., Oct. (Second Saturday) – Downtown Garland 

“Urban Market”
• June 2-4 – Firewheel Golf – TX Women’s Open Golf Tournament
• June 12-13 – Winters Park – “Spikeball Texas Grand Slam” 
• June 26 – Winters Park – “Garland Amateur Radio Club Field Day”

• July 10-11 – Winters Park – DFW Asian American Soccer Tournament
• September 6 – Downtown – Labor Day Parade



2021 Special Events Update

Upcoming Special Events (continued)
• Sept. 18 – Downtown Garland – “Big Art Day” & “GDBA Wine 

Walk”
• Sept. 25 – Downtown Garland – “Garland Guzzler 0.5K Race”
• Oct. 2 – Downtown Garland – “Wheels of Hope Car Show”
• Oct. 28 – Downtown Garland – “Dia de Los Muertos” 

(Back up location planned)

• Oct. 30 – Downtown Garland –
“Haunted Walk”

• Dec. 2 – Firewheel Town Center –
“Christmas on the Square” 
(tentative location)

2019 – Dia de Los Muertos



2021 Special Events Update

Questions?



GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 4. d.        
Meeting Date: May 17, 2021  
Item Title: Legislative Update

Summary of Request/Problem
Council Member Robert John Smith, Chair of the Legislative Affairs Committee, will provide
Council will a legislative update.  

Recommendation/Action Requested and Justification
Council discussion. 
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