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CITY OF GARLAND
WORK SESSION OF THE CITY COUNCIL

The Garland City Council extends to all visitors a sincere welcome. We value your interest in our community and
your participation in the meetings of this governing body. Visit GarlandTX.gov/Council for a full list of meeting dates.
 
The Council Chambers at Garland City Hall is wheelchair accessible, and ADA parking is available on State Street
as well as in the public parking garage behind City Hall. Persons who may need assistive listening devices or
interpretation/translation services are asked to contact the City Secretary's Office at 972-205-2404 as soon as
possible prior to the meeting so that we may do all we can to provide appropriate arrangements.

Garland City Council meetings are livestreamed and available on-demand at GarlandTX.tv. They are also broadcast
on Spectrum Channel 16, Frontier Channel 44 and AT&T Uverse Channel 99. Closed captioning is available for each
in English and Spanish. 
 
 
NOTICE:  Pursuant to Section 551.127 of the Texas Government Code, one or more members of the City Council may attend this
meeting by internet/video remote means. A quorum of the City Council, as well as the presiding officer, will be physically present at the
above identified location. Members of the public that desire to make a public comment must attend the meeting in person. 
 
      

PUBLIC COMMENTS ON WORK SESSION ITEMS
Members of the audience may address the City Council on any Work Session item at the beginning of the meeting.
Speakers are allowed three minutes each, grouped by agenda item and called in the order of the agenda. Anyone
wishing to speak must fill out a speaker card (located at the entrance to the Council Chambers and on the visitor's
side of the Work Session Room) and give it to the City Secretary before the Mayor calls the meeting to order.
Speakers are limited to addressing items on the Work Session agenda only. Items on a Regular Meeting agenda
should be addressed at the respective Regular Meeting. Items not currently on an agenda may be addressed
during the citizen comments portion of any Regular Meeting.

 

CONSIDER THE CONSENT AGENDA
Council may ask for discussion or further information on any item posted in the consent agenda of the next
Regular Meeting. Council may also ask that an item on the consent agenda be pulled and considered for a vote
separate from the consent agenda at the next Regular Meeting. All discussions or deliberations are limited to
posted agenda items and may not include new or unposted subject matter.

 

WRITTEN BRIEFINGS
Council may ask for discussion, further information, or give direction to staff on an item posted as a written
briefing.

 

1. Mayor Appointment

Council is requested to approve and confirm the Mayor's appointment of Councilmember Kris Beard to
replace Mayor Pro Tem Ed Moore on the Administrative Services Committee.

 

VERBAL BRIEFINGS
Council may ask for discussion, further information, or give direction to staff on an item posted as a verbal
briefing.



 

2. Intragovernmental Affairs Committee Update

Councilmember B.J. Williams, Chair of the Intragovernmental Affairs Committee, with the assistance of staff,
will present Council with a committee report and recommendations on items related thereto.

 

3. Stormwater Program Presentation

The Engineering Department along with Health and Wastewater Treatment Departments are providing the City
Council with an overview of the Stormwater, pre-treatment, and other programs related to water quality. This
item was requested by Councilmember Lucht and seconded by Councilmember Bass on April 1st.

 

4. Bond Study Committee Appointments

The Council will consider the appointment of a Bond Study Committee. In appointing these members, the
Council will also issue charges to the Committee.

 

5. Boards and Commission Garland Youth Council Appointments

The City Council will consider the approval of the Garland Youth Council appointments as presented.
 

ANNOUNCE FUTURE AGENDA ITEMS
A Council member, with a second by another member or the Mayor alone, may ask that an item be placed on a
future agenda of the City Council or of a committee of the City Council. No substantive discussion of that item will
take place at this time.

 

ADJOURN
All Work Sessions of the Garland City Council are broadcast live on CGTV, Time Warner Cable Channel 16 and
Frontier FIOS TV 44. Meetings are rebroadcast at 9 a.m. and 7 p.m. Tuesdays - Sundays. Live streaming and on-
demand videos of the meetings are also available online at GarlandTX.tv. Copies of the meetings can be
purchased through the City Secretary's Office (audio CDs are $1 each and DVDs are $3 each).

 

NOTICE: The City Council may recess from the open session and convene in a closed executive session if the
discussion of any of the listed agenda items concerns one or more of the following matters:

1. Pending/contemplated litigation, settlement offer(s), and matters concerning privileged and unprivileged client
information deemed confidential by Rule 1.05 of the Texas Disciplinary Rules of Professional Conduct. Sec.
551.071, Tex. Gov't Code.

2. The purchase, exchange, lease or value of real property, if the deliberation in an open meeting would have a
detrimental effect on the position of the City in negotiations with a third person. Sec. 551.072, Tex. Gov't Code.

3. A contract for a prospective gift or donation to the City, if the deliberation in an open meeting would have
a detrimental effect on the position of the City in negotiations with a third person. Sec. 551.073, Tex. Gov't
Code.

4. Personnel matters involving the appointment, employment, evaluation, reassignment, duties, discipline or
dismissalof a public officer or employee or to hear a complaint against an officer or employee. Sec. 551.074,
Tex. Gov't Code.

5. The deployment, or specific occasions for implementation of security personnel or devices. Sec. 551.076,Tex.
Gov't Code.

6. Discussions or deliberations regarding commercial or financial information that the City has received from a
business prospect that the City seeks to have to locate, stay, or expand in or near the territory of the City and
with which the City is conducting economic development negotiations; or to deliberate the offer of a financial or
other incentive to a business prospect of the sort described in this provision. Sec. 551.087, Tex. Gov't Code.

7. Discussions, deliberations, votes, or other final action on matters related to the City's competitive activity,
including information that would, if disclosed, give advantage to competitors or prospective competitors and is
reasonably related to one or more of the following categories of information:

generation unit specific and portfolio fixed and variable costs, including forecasts of those costs,
capital improvement plans for generation units, and generation unit operating characteristics and outage



scheduling;
bidding and pricing information for purchased power, generation, and fuel, and Electric Reliability Council
of Texas bids, prices, offers, and related services and strategies;
effective fuel and purchased power agreements and fuel transportation arrangements and contracts;
risk management information, contracts, and strategies, including fuel hedging and storage;
plans, studies, proposals, and analyses for system improvements, additions, or sales, other than
transmission and distribution system improvements inside the service area for which the public power
utility is the sole certificated retail provider; and
customer billing, contract, and usage information, electric power pricing information, system load
characteristics, and electric power marketing analyses and strategies. Sec. 551.086; Tex. Gov't Code;
Sec. 552.133, Tex. Gov't Code] 

Each year, the City Council reviews and updates its goals for the Garland community and City
operations. City management uses these goals to guide operational priorities, decision-making and resource
allocation.

  

 

 



GARLAND
CITY COUNCIL STAFF REPORT

  
City Council Work Session 1.        
Meeting Date: 07/15/2024  
Title: Mayor Appointment to Council Committee
Issue/Summary
Council is requested to approve and confirm the Mayor's appointment of Councilmember Kris Beard to replace Mayor
Pro Tem Ed Moore on the Administrative Services Committee.

Background

Consideration / Recommendation
Council will vote to approve or deny the Mayor's appointment.



GARLAND
CITY COUNCIL STAFF REPORT

  
City Council Work Session 2.        
Meeting Date: 07/15/2024  
Title: Intragovernmental Affairs Committee Update
Submitted By: Ariel Traub, Managing Director
Strategic Focus Area: Sound Governance and Finances

Future-Focused City Organization
Issue/Summary
Ariel Traub, Managing Director of Legislative & Public Affairs, will update the Council on departmental efforts in
preparation for the 89th Legislative Session.

Background
This briefing will provide the City Council with various updates on the Department of Legislative & Public Affairs
projects, recommendations, and initiatives.

Consideration / Recommendation
Consider the name change of the Intragovernmental Affairs Committee to the Legislative & Public Affairs Committee.

Attachments
Intragovernmental Affairs Update



A Comprehensive Overview of Projects &
Recommendations

PRESENTED BY:
Ariel Traub

PRESENTED TO:
Garl

LEGISLATIVE &
PUBLIC AFFAIRS

BRIEF DECK



Mission & Goals 02/07

Our mission is to promote and advance, through relationship
building in the community and the halls of government, the
strategic initiatives and goals of the City. We aim to serve as
the city’s central source of contact with public policy makers,
government officials and community leaders.

Through proactive engagement with elected officials,
government agencies, community organizations, and
residents, we seek to promote understanding, address
concerns, and find mutually beneficial solutions to complex
issues facing our community.

Legislation Tracking Input

Track all legislation during the 89th
legislative session

Submit written comments on bills
we hold vested interest(s) in &

organize verbal testimony

Stakeholder Meetings
Track meetings with stakeholders

such as elected officials, DART, TML,
etc.



2025 State
Legislative Agenda

03/07

A rough draft of the 2025 State Legislative Agenda has
been completed. Throughout the first month, I have been

meeting with each of our Managing Directors to discuss
legislative needs, gain background information on

previous sessions and the wins and pain points that
emerged from each, and address our position on various

key topics in the legislature. 

The purpose of the agenda is to outline our position on
various topics of importance to our community. The goal

is to provide the final version to our elected officials as
well as the Chamber of Commerce and Garland ISD. The

agenda serves as my guide during session, a guide to
legislators as they consider and vote on bills that impact

their district, and, finally, adds a layer of accountability
and transparency for the community.  



Stakeholder
Meetings

04/07

Representative Angie Chen
Button

Representative Rhetta
Andrews Bowers

Representative Ana-Maria
Ramos

Senator Bob Hall



Legislative Tracking Software - Quorum

Communication Plan

Templates

Elected Official One Pagers

Managing Director 1:1 Meetings

Mission, Goals, & Performance Measures

Posting for Regulatory Affairs Director

Verbal Testimony Training/Capitol Visit Training

The Nitty Gritty

DEVELOPING THE 2025 STATE LEGISLATIVE
AGENDA IS ONE OF THE TOP PRIORITIES, AS
IS THE DEVELOPMENT OF THE LEGISLATIVE &
PUBLIC AFFAIRS DEPARTMENT.

I HAVE PLACED A FOCUS ON ESTABLISHING
THE DEPARTMENT, DEVELOPING
PROCESSES, AND IMPLEMENTING BEST
PRACTICES TO CREATE A SOLID
FRAMEWORK THAT ENSURES LEGISLATIVE
SUCCESS.

05/07



The development of a successful
Legislative & Public Affairs

department will take time, but
there are some things we can be
doing now that will set us up for

success.  These include continued
involvement in TML, increased

involvement in and collaboration
with our regional entities,

membership in the North Texas
Commission, strong relationships

with our elected officials, and
community and internal visibility.

Regional Entities
Increased monitoring of and participation in our
regional groups such as DART, North Central
Texas COG, North Texas Municipal Water
District, etc. is not only beneficial but critical in
our mission to promote and advance the
strategic initiatives and goals of the City. 

02

TML
Participation in TML is valuable for many
reasons - collaboration, information sharing,
best practices, etc. During legislative sessions, a
subset of the group meets regularly to discuss
legislation, collaborate on testimony and
meetings, and share information.

01

RECOMMENDATIONS
FOR

ENGAGEMENT

06/07

03 North Texas Commission
We are the only city in the regional area that is
not a member. Participation in this organization
would be an extreme benefit not only for
engagement, but for collaboration and visibility.
The benefits of presenting a unified voice to
both the state and federal government are vast. 

04 Elected Officials
It is critical to establish good, working
relationships with our elected officials and their
staff. This includes inviting them to community
events, regular meeting cadence, and increased
presence throughout legislative session.

05 Visibility
Increased transparency and visibility to both the
public and external stakeholders is something
we should strive for. I recommend the creation
of a Legislative & Public Affairs page on the
website that is updated regularly with our
mission, contact information, legislative agenda,
and contact information for elected officials.
Additionally, I recommend changing the name
of the Intragovernmental Affairs Committee to
the Legislative & Public Affairs Committee. 



QUESTIONS?

07/07

Email: atraub@garlandtx.gov
Office: 972-205-2616
Cell: 936-662-3469



GARLAND
CITY COUNCIL STAFF REPORT

  
City Council Work Session 3.        
Meeting Date: 07/15/2024  
Title: Stormwater Program Presentation
Submitted By: Michael Polocek, Engineering Director
Strategic Focus Area: Safe Community
Issue/Summary
The Engineering Department along with Health and Wastewater Treatment Departments are providing the City
Council with an overview of the Stormwater Program.

Background
The Clean Water Act (CWA) Amendment of 1987 established a phased approach to regulating urban stormwater
runoff through National Pollution Discharge Elimination System (NPDES) permits.

By 1990, municipalities with populations of 100,000 or more were required to apply for NPDES permits, including
Garland.  Since that time, the City received its initial permit establishing our Stormwater program.  The program
involves multiple City departments implementing the necessary requirements for compliance with its permit.

Consideration / Recommendation
Staff has prepared an overview of the City's Stormwater Program per Council's request.

Attachments
Power Point



Stormwater Program
City Council Presentation
July 15, 2024 (Work Session)



Stormwater Program

History
§ 1987

‣ The Clean Water Act (CWA) Amendment of 1987 established a phased approach
regulating urban stormwater runoff through National Pollution Discharge
Elimination System (NPDES) permits

§ 1990
‣ Certain municipal separate storm sewer systems (MS4) were required to apply for

the NPDES permits
‣ Cities with a population of 100,000 or more
‣ This included Garland, Dallas, Ft. Worth, Plano, Arlington, Irving and Mesquite

§ 1997
‣ Garland receives its first NPDES Permit from the EPA



NPDES Permit

§ EPA established regulations that Cities must follow per the CWA along with Best
Management Practices (BMP’s)

§ Cities select and implement the BMP’s to comply with the EPA’s regulations and
included the BMP’s in the Permit

§ Cities are required to submit an application for a new permit every 5 years
‣ Garland submitted application in April 2024 and awaiting approval from the State

§ The City submits a report of compliance with its permit to the State, annually



City Departments Involved

§ Engineering Department (Program Administration)

§ Health Department

§ Streets Department

§ Building Inspections Department

§ Environmental Waste Services Department

§ Parks Department

§ Water & Wastewater Department



Best Management Practices
(BMP’s)

§ Litter Pickup
‣ Contracts as well as Volunteer Efforts

§ Pet Waste Bags



Best Management Practices
(BMP’s)

§ Street Sweeping§ Debris and Trash Removal from
Streams after Storm Events



Best Management Practices
(BMP’s)

§ Detention Ponds Inspections § Construction Sites Erosion Protection



Best Management Practices
(BMP’s)

§ Repair Stream Bank Erosion



Best Management Practices
(BMP’s)

§ Education:  Billboards § Education:  Vehicle and Trash Bin Wraps



Best Management Practices
(BMP’s)

§ Education
‣ Schools and HOA Presentations
‣ Middle School and High School Video Contest

‣ Spanish and English
‣ Winners had their video advertised on various Spectrum

channels.
‣ Utility Bill Stuffers
‣ City Press
‣ Booth set up at numerous special events each year



Best Management Practices
(BMP’s)

§ Regional Monitoring of Major Creeks (Duck and Rowlett Creeks)



Industrial Inspections



Overview

§ Enforcement and inspection for industrial, commercial, and residential sites
‣ Industrial stormwater illicit discharge/compliance inspections (including municipal and

priority) and complaints
‣ Commercial illicit discharge inspections and complaints
‣ Residential stormwater complaints

§ Environmental sampling activities
‣ Dry weather screening
‣ Wet weather screening
‣ Creek walking
‣ Overflight
‣ Spill response

§ Household Hazardous Waste Collection/Disposal



Industrial Inspections



Commercial Inspections



Residential Complaints



Dry & Wet Weather Screening



Creek Walking



Overflight



Spill Response



Household Hazardous Waste

Garland contracts with Dallas County
for the use of the Home Chemical
Collection Center located at 11234
Plano Road, Dallas



Wastewater Pretreatment Program



Wastewater Pretreatment Program
What is Pretreatment?
§ Pretreatment refers to the process of treating

wastewater by commercial and industrial facilities to
remove harmful pollutants before discharging it into
the sewer system and Publicly Owned Treatment
Works (POTWs).

§ POTWs are wastewater treatment plants owned by
local government agencies.  The City of Garland has
two plants: the Rowlett Creek WWTP and the Duck
Creek WWTP.



Wastewater Pretreatment Program
City of Garland Wastewater Treatment Plants

Rowlett Creek WWTP (Garland, TX)
Treats 24 MGD.

Duck Creek WWTP (Sunnyvale, TX)
Treats 40 MGD.



Wastewater Pretreatment Program
Goals & Objectives
§ The goal of industrial

pretreatment is to reduce or
eliminate harmful pollutants
that could interfere with
municipal wastewater
treatment processes or cause
environmental damage.



Wastewater Pretreatment Program
§ The United States Environmental Protection Agency (USEPA) sets national

pretreatment standards that industries must follow through the Federal Water
Pollution Control Act.

§ The Texas Commission on Environmental Quality (TCEQ) is the primary state agency
responsible for environmental regulations.

§ The City of Garland through there approved pretreatment program issues permits to
industrial facilities. These permits specify allowable pollutant levels, monitoring
requirements, and reporting obligations.



Wastewater Pretreatment Program
The EPA requires the City of Garland to issue a permit to any industry who:

§ falls under specific EPA categories (metal finishing, paint manufacturing)

§ discharges >25,000 gpd of process wastewater

§ discharges 5% or more of plant capacity

§ Industries whose process has reasonable potential to negatively affect the sewer
system or POTWs.



Wastewater Pretreatment Program
The City of Garland Pretreatment Program

consists of seven employees.

Program responsibilities include:

§ Permitting of Industries

§ Sampling

§ Facility Inspections & Investigations

§ Public Education



Wastewater Pretreatment Program
The of City Garland provides pretreatment services for:

§ The City of Garland, Rowlett, Sachse, Sunnyvale and the Dallas, and the County

Municipal Utility District No. 4 (MUD No.4).

§ The City of Garland also provides pretreatment services for parts of Dallas and

Richardson.



Wastewater Pretreatment Program

Questions?

Questions?



GARLAND
CITY COUNCIL STAFF REPORT

  
City Council Work Session 4.        
Meeting Date: 07/15/2024  
Title: Boards and Commission 2024 Bond Appointments
Submitted By: Courtney Vanover, Department Coordinator II
Issue/Summary
In accordance with the City Charter, Article X - Section 3, the Council will consider the appointment of a Bond Study
Committee.  In appointing these members, the Council will also issue charges to the Committee.
Mayor Scott LeMay:  Justin Varghese, Lindsey Fiegelman 
Mayor Pro Tem Ed Moore:  James Kalakkattu, Marisol Trevizo 
Deputy Mayor Pro Tem Lucht:  Kristin Lucido, Jaric Jones
Councilmember Jeff Bass:  Ricky McNeal, Peter Almanza
Councilmember Kris Beard:  Dr. Mary Brumbach, Joseph Mavero
Councilmember B.J. Will iams:   CorSharra Prenell, Kim Thiehoff 
Councilmember Carissa Dutton:  Franklin Jesse Wolf, Reggie Walker 
Councilmember Dylan Hedrick:  John Chip VanPelt, Joe Thomas
Councilmember Chris Ott:  Bob Duckworth, Tony Torres 

Background
Council appointments are ready for discussion and consideration as presented.

Consideration / Recommendation

Council discussion. 

Attachments
Resolution Bond Committee
City Council Charges to the Committee
Justin Varghese
Lindsey Fiegelman
Sharonda Green
James Kalakkattu
Marisol Trevizo
Kristin Lucido
Jaric Jones
Ricky McNeal
Peter Almanza
Dr. Mary Brumbach
Joseph Mavero
CorSharra Prenell
Kim Thiehoff
Franklin Jesse Wolf
Reggie Walker
John Chip VanPelt
Joe Thomas
Bob Duckworth
Tony Torres



 

RESOLUTION NO. ______________ 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GARLAND, TEXAS, 
APPOINTING MEMBERS TO THE 2024-25 BOND STUDY COMMITTEE AND 
PROVIDING AN EFFECTIVE DATE. 
 
WHEREAS, Article X, Section 3, “Bond elections,” of the Home 
Rule Charter requires, “[b]efore submitting a proposition to 
issue new or additional bonds for approval by the voters, the 
Council convene a Bond Study Committee, composed of not less 
than nine (9) residents of the City, to make recommendations to 
the Council on all such propositions;”   
 
WHEREAS, the City Council believes it is in the best interest of 
the City for a Bond Study Committee to review and make 
recommendations of a proposed bond program to take to the voters 
in a special election to be held in May of 2025; and 
 
WHEREAS, the City Council desires to appoint the following 
residents of the City of Garland to serve on the 2024-25 Bond 
Study Committee.    
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF GARLAND, TEXAS: 
 

Section 1 
 
That the City Council hereby appoints the following residents of 
the City of Garland to the 2024-25 Bond Study Committee:  
 
 
Mayor Scott LeMay appoints: 
 
Justin Varghese  
Lindsey Fiegelman 
Sharonda Green 
 
Mayor Pro Tem Ed Moore appoints: 
 
James Kalakkattu  
Marisol Trevizo  
 
Deputy Mayor Pro Tem Margaret Lucht appoints: 
 
Kristin Lucido  
Jaric Jones 
 
Councilmember Jeff Bass appoints: 
 
Ricky McNeal  



 

Peter Almanza 
 
Councilmember Kris Beard appoints:  
 
Dr. Mary Brumbach  
Joseph Mavero 
 
Councilmember B.J. Williams appoints: 
 
CorSharra Prenell  
Kim Thiehoff  
 
Councilmember Carissa Dutton appoints: 
 
Franklin Jesse Wolf  
Reggie Walker  
 
Councilmember Dylan Hedrick appoints: 
 
John Chip VanPelt  
Joe Thomas  
 
Councilmember Chris Ott appoints: 
 
Bob Duckworth  
Tony Torres  
 

Section 2 
 
That this Resolution shall be and become effective on July ___, 
2024. 
 
 
PASSED AND APPROVED this the _______ day of 
___________________________, 2024. 
 
 
      THE CITY OF GARLAND, TEXAS 
 
 
      By: __________________________                                                      
       Mayor 
        
ATTEST: 
 
 
__________________________                                                   
City Secretary 
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CITY COUNCIL CHARGES TO THE  
BOND STUDY COMMITTEE  

 
        

GROW GARLAND: VISION 
Grow Garland through strategic investment in 1) public infrastructure and 2) development and 
redevelopment initiatives that drive additional sales tax and increase the City’s commercial 
property tax base, by: 

• Creating amenities that promote Garland as a regional destination; 
• Improving the livability and quality of life of Garland residents; 
• Supporting the retention, expansion, and recruitment of employers; and, 
• Encouraging redevelopment of underutilized and low value property. 

 
PURPOSE  
The Bond Study Committee will evaluate public infrastructure and potential development and 
redevelopment opportunities within the City of Garland and ultimately provide a 
recommendation to City Council on potential projects and programs that could be included in a 
Bond Election.  
 
The City Council will review the recommendations and may call for a General Obligation Bond 
Election in May 2025.  
 
In accordance with the City’s Charter, Article X – Section 3: 

“Before submitting a proposition to issue new or additional bonds for approval by the voters, 
the Council shall first convene a Bond Study Committee, composed of not less than nine (9) 
residents of the City, to make recommendations to the Council on all such propositions. The 
Council shall establish the Bond Study Committee at a regular meeting no later than 6 
months preceding an election.”  

 
COMMITTEE MEMBERS  
The Bond Study Committee will be a 19-member committee comprised of citizens of Garland 
appointed by the City Council. Each councilmember will nominate 2 citizens to serve on the 
committee with the mayor nominating 3 at-large committee members. Consistent with the intent 
of the City Charter, City Council will approve all committee members. 
 
The Bond Study Committee will select a chairperson to lead the group and report to City Council 
on a regular basis.  The Chairperson will provide an update to Council at least once per month or 
when requested by City Council. 
 
COMMITMENT 
The Council is asking the committee members to dedicate considerable time beginning in August 
2024 through December 2024.  During those months, committee members will meet with the 
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City’s Bond Program Development Team, consisting of staff from the city manager’s office, 
finance and budget, economic development, planning, engineering, and others, to review and 
discuss the City’s financial outlook, economic development strategies and needs, and other 
potential investments in the community. Initially, meetings should occur at least twice monthly, 
with more frequent meetings as the Committee deems necessary in order to achieve key 
deliverables to the Council.  
 
PUBLIC MEETINGS 
All meetings associated with the Bond Study Committee will be considered public meetings.  The 
public may attend the meetings in an observer capacity.  

 
In advance of each meeting, an agenda will be posted publicly, consistent with state law and city 
policy. The Bond Program Development Team will prepare meeting agendas, compile 
background materials, and otherwise assist the committee with support and research.   

 
The committee, working with the Bond Program Development Team, will determine the most 
appropriate place to hold meetings.  Accessibility, room size, proximity, location, and other 
factors should be emphasized as consideration when planning meetings. The committee is 
encouraged to be creative when considering where to meet, keeping in mind the nature of the 
work and the importance of being accessible to the public. 
 
PUBLIC INPUT AND FEEDBACK 
The City Council recognizes that an inclusive process is as important as a positive outcome. 
Accordingly, as the committee develops potential programs and projects for the bond initiative, 
it is vital that they seek to engage the residents of Garland for input and feedback. The Bond 
Program Development Team will assist the committee with planning and preparing for public 
input sessions. The committee is encouraged to first develop alternatives and concepts for the 
public to study, then adjusting proposals after carefully considering the input received.  
 
BOND POSSIBILITIES  
At the first few committee meetings, members will receive background and contextual 
information on Garland’s Challenge, the purpose of economic development, real estate 
development trends and data, and current development/redevelopment initiatives. A 
presentation outlining Garland’s Economic Development Strategic Plan will also be provided in 
addition to a list of possible bond project and program ideas.  The list of ideas below has been 
prepared as a starting point for the committee.  Ideas have been and will be generated by City 
Council and staff based upon their knowledge of public infrastructure and economic 
development and redevelopment needs and opportunities within the community. 
 
The committee’s final list of recommendations will include a brief description and justification of 
how each project or program initiative meets the vision outlined above and how each fulfils the 
objectives of Garland’s Economic Development Strategic Plan.  
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The following Catalyst Areas and Programs / Projects will initially be considered:       
• Catalyst Areas: 

o SH-190 / Firewheel Town Center / Bunker Hill 
o Medical District (TIF #3) 
o Forest / Jupiter / Walnut / Downtown Garland (TIF #1) 
o South Garland Avenue / IH-635  
o Centerville / Broadway 
o Centerville Marketplace 
o IH-30 / Rosehill / Harbor Point (TIF #2) 

 
• Programs / Projects: 

o Incentives to attract destination amenities including retail, restaurant, 
entertainment, and experience venues 

o Funding to recruit a right-sized hospital and make other improvements to the 
City’s medical district 

o Improvements to commercial shopping centers across Garland, and promote 
small business growth and development  

o Development of amenities and other transformations within the City’s 
manufacturing / industrial core 

o Incentives for hotel / conference center development 
o Land assembly and clearing for redevelopment  
o Public infrastructure projects as identified in the City’s multiple master plans, 

studies and assessments. Including but not limited to trails, parks, commercial 
corridors, streetscaping, and public art 

 
BOND POSSIBILITIES – GENERAL INFORMATION  
Other programs / projects may be added to the list for committee considerations as follows:  

• As requested by the Mayor or City Manager 
• As requested by at least 2 members of the City Council 
• As requested by a simple majority of Bond Study Committee members  

 
The Bond Program Development Team will assist the committee in estimating costs, analyzing 
economic impact, and assessing the criteria for inclusion in one or more bond proposition(s) for 
all programs / projects. 
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FINAL DELIVERABLE / RECOMMENDATION TO COUNCIL 
Based on an analysis of the City’s financial capacity without increasing the property tax rate, staff 
will provide an amount in August 2024 that will not exceed available debt service capacity.   
 
The Bond Study Committee will be charged with submitting a final report and recommendation 
to City Council. The committee’s recommendation to City Council shall include a representative 
program and project list that will include, at a minimum, the following information for each: 

• A detailed description of the program / project, including a specific scope of work 
• Estimated project cost or program allocation 
• Prioritization of all programs and projects  
• Location within the City including City Council District, where applicable 
• An estimated timeline to complete each program or project 

 
The Bond Study Committee will prioritize project and programs to fit within the available debt 
service capacity as the initial recommendation. The Bond Study Committee may prepare 
additional recommendation(s) that exceeds available debt service capacity for additional 
projects/programs prioritized by the committee for inclusion, with the anticipated tax rate 
impact. 
 
COUNCIL CONSIDERATION 
Upon receiving the Bond Study Committee’s recommendation, City Council will consider their 
recommendations and take appropriate action towards implementation of a General Obligation 
Bond Election with a date to be determined.  
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Application for City of Garland Boards and Commissions 
First Name:      Last Name: 

Address: Apt./Suite: 

City: State: Zip Code: 

Phone (preferred): Phone (alt): 

Dallas County Voter Registration Number (or Date of Birth): 

Have you ever been convicted of a Class A Misdemeanor or a Felony (Yes or No)? 

Length of Garland residency (in years)? Length of Garland residency (in years)? 

Email address:  

Do you use, or have you ever used, any of the following: 

☐ Facebook  ☐Twitter  ☐Instagram  ☐LinkedIn  ☐Nextdoor  ☐TikTok

Please list up to three Boards and Commission in order of interest (see complete list on pages 3-4):

1st    2nd Choice:    3rd Choice:

Please list any experience that qualifies you to serve in the areas you have indicated. 

If you have previously served on a City Board or Commission, please specify and list dates of service. 

List civic or community projects with which you have been involved. 

What is your educational background? 

Referred by: District: 

 

  

JAMES KALAKKATTU

2613 CLAYMORE AVE

GARLAND TX 75043

No

10+ years 10+ years

Facebook, LinkedIn, Nextdoor

Bond Committee Board of Adjustment Garland Housing Finance Corporation

Ed Moore - Mayor Pro Term - District 3 - City of Garland 3

Business Manager/Financial Operations Manager at Parkland Hospital 10+ years
CEO and Administrator at American Healthcare Concepts 14+ years
Real Estate Agent, Builder, Mortgage Company Operator experience. In real estate for more than 20
years. Accounting and Book Keeping experience

HOA Board Member - Emerald Lake HOA
President-CEO of Bethel Mission

None

Master Degree in Economics/Finance
Master Degree in Sociology
Diploma in Accountancy and Book Keeping
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Disclosure Form 

For Ordinance Boards and Commission Applicants 
First Name:     Last Name:  

Title: 

Spouse: 

Minor Children or Dependents: 

1. Identify by name and address each business entity in which you, your spouse or any of your minor
children or dependents have a substantial interest.

Business entity: Means a sole proprietorship, partnership, firm, corporation, holding company, joint-
stock company, receivership, trust or any other entity recognized by law. 

Substantial interest means: (a) the ownership of 10 percent or more of the voting stock or shares of the 
business entity; (b) the ownership of either 10 percent or more or $5,000 or more of the fair market 
value of the business entity: or (c) funds received from the business entity exceed 10 percent of the 
recipient’s gross income for the previous year.  

2. Identify (by street address, legal or lot and block description) all real property located within Garland
owned by you through beneficial ownership, partnership, joint ownership or through corporate
ownership of corporation in which you have an interest of one percent or more. You must also include
all real property leased by you or held by you with a right of first refusal.

Return completed Boards and Commissions Application and Disclosure Form to: 

City of Garland  
City Secretary’s Office 
PO Box 469002 
Garland, TX 75046-9002 

Signature: Date: 07/01/24 1:58 PM

JAMES KALAKKATTU

2613 CLAYMORE AVE. GARLAND, TX 75043

JK GROUP INTL, LLC - 2613 CLAYMORE AVE. GARLAND, TX 75043
KALAKKATTU PROPERTIES LLC- 2613 CLAYMORE AVE, GARLAND, TX 75043
BETHEL RE INVESTMENTS, LLC - 2613 CLAYMORE AVE, GARLAND, TX 75043
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Application for City of Garland Boards and Commissions 
First Name:      Last Name: 

Address: Apt./Suite: 

City: State: Zip Code: 

Phone (preferred): Phone (alt): 

Dallas County Voter Registration Number (or Date of Birth): 

Have you ever been convicted of a Class A Misdemeanor or a Felony (Yes or No)? 

Length of Garland residency (in years)? Length of Garland residency (in years)? 

Email address:  

Do you use, or have you ever used, any of the following: 

☐ Facebook  ☐Twitter  ☐Instagram  ☐LinkedIn  ☐Nextdoor  ☐TikTok

Please list up to three Boards and Commission in order of interest (see complete list on pages 3-4):

1st    2nd Choice:    3rd Choice:

Please list any experience that qualifies you to serve in the areas you have indicated. 

If you have previously served on a City Board or Commission, please specify and list dates of service. 

List civic or community projects with which you have been involved. 

What is your educational background? 

Referred by: District: 

 

  

Marisol Trevizo

1606 Skyline Dr.

Garland TX 75043

No

10+ years 10+ years

Facebook, Instagram, LinkedIn, Nextdoor

Bond Committee Plan Commission Dallas Area Rapid Transit Board

Ed Moore 3

Dia De Los Muertos

Civil Service Commission

Masters of Public Administration

I have prior experience working in local governments, i.e. City of Dallas and City of Fort Worth. I also
have a Masters in Public Administration.
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Disclosure Form 

For Ordinance Boards and Commission Applicants 
First Name:     Last Name:  

Title: 

Spouse: 

Minor Children or Dependents: 

1. Identify by name and address each business entity in which you, your spouse or any of your minor
children or dependents have a substantial interest.

Business entity: Means a sole proprietorship, partnership, firm, corporation, holding company, joint-
stock company, receivership, trust or any other entity recognized by law. 

Substantial interest means: (a) the ownership of 10 percent or more of the voting stock or shares of the 
business entity; (b) the ownership of either 10 percent or more or $5,000 or more of the fair market 
value of the business entity: or (c) funds received from the business entity exceed 10 percent of the 
recipient’s gross income for the previous year.  

2. Identify (by street address, legal or lot and block description) all real property located within Garland
owned by you through beneficial ownership, partnership, joint ownership or through corporate
ownership of corporation in which you have an interest of one percent or more. You must also include
all real property leased by you or held by you with a right of first refusal.

Return completed Boards and Commissions Application and Disclosure Form to: 

City of Garland  
City Secretary’s Office 
PO Box 469002 
Garland, TX 75046-9002 

Signature: Date: 07/06/24 8:52 AM

Marisol Trevizo

650 W. Avenue D
3026 Gardenia Dr.
1606 Skyline Dr.

Pilar Funeral Home - 100% ownership
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GARLAND
CITY COUNCIL STAFF REPORT

  
City Council Work Session 5.        
Meeting Date: 07/15/2024  
Title: Boards and Commission Garland Youth Council Appointments
Submitted By: Courtney Vanover, Department Coordinator II
Issue/Summary
Mayor Scott LeMay: Preston Bass, Valerie Ogboi 
Mayor Pro Tem Ed Moore:  Hannah Nery
Deputy Mayor Pro Tem Margaret Lucht:  Stevie Hogue, Sophia Sal
Councilmember Jeff Bass:  Amsi Orozco, Milan Le
Councilmember Kris Beard:  Shalom Umukoro, Tamara Zamora 
Councilmember B.J. Will iams:   Tasi Tajalle, Nicole Green 
Councilmember Carissa Dutton:  Arianna Sanchez, Anna Tankersley
Councilmember Hedrick: Cindy Le, Caynan Cole McCleskey 
Councilmember Chris Ott:  Muna Barasco, Juliana De Jesus 

Background
Council appointments are ready for discussion and consideration as presented.

Consideration / Recommendation
Council Discussion.

Attachments
Garland Youth Council Appointments



 

RESOLUTION NO. ______________ 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GARLAND, TEXAS, 
APPOINTING MEMBERS TO THE YOUTH COUNCIL AND PROVIDING AN 
EFFECTIVE DATE. 
 
WHEREAS, Section 10.36, “Youth Council,” of the Code of 
Ordinances of the City of Garland provides for the appointment 
of members by the City Council, reading “[t]he Youth 
Council shall consist of twenty members, eighteen of which shall 
be appointed by the City Council. The Mayor and each member of 
the City Council may appoint two members;” and 
 
WHEREAS, the City Council desires to appoint the following high 
school students and residents of the City of Garland to serve on 
the Youth Council for a one-year term.    
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF GARLAND, TEXAS: 
 

Section 1 
 
That the City Council hereby appoints the following students and 
residents of the City of Garland to serve on the Youth Council 
for a one-year term:  
 
 
Mayor Scott LeMay appoints: 
 
Preston Bass  
Valerie Ogboi 
 
Mayor Pro Tem Ed Moore appoints: 
 
Hannah Nery 
 
Deputy Mayor Pro Tem Margaret Lucht appoints: 
 
Stevie Hogue  
Sophia Sal  
 
Councilmember Jeff Bass appoints: 
 
Amsi Orozco  
Milan Le  
 
Councilmember Kris Beard appoints:  
 
Shalom Umukoro  
Tamara Zamora  



 

 
Councilmember B.J. Williams appoints: 
 
Tasi Tajalle  
Nicole Green 
 
Councilmember Carissa Dutton appoints: 
 
Ariana Sanchez  
Anna Tankersley 
 
Councilmember Dylan Hedrick appoints: 
 
Cindy Le  
Caynan-Cole McCleskey 
 
Councilmember Chris Ott appoints: 
 
Muna Baraso  
Juliana De Jesus 
 

Section 2 
 
That this Resolution shall be and become effective on July ___, 
2024. 
 
 
PASSED AND APPROVED this the _______ day of 
___________________________, 2024. 
 
 
      THE CITY OF GARLAND, TEXAS 
 
 
      By: __________________________                                                      
       Mayor 
        
ATTEST: 
 
 
__________________________                                                   
City Secretary 
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