
           

AGENDA
CITY COUNCIL WORK SESSION

City of Garland
Work Session Room, City Hall

William E. Dollar Municipal Building
200 North Fifth Street

Garland, Texas 
September 18, 2017

6:00 p.m.
 
 

DEFINITIONS:

Written Briefing: Items that generally do not require a presentation or discussion by the
staff or Council. On these items the staff is seeking direction from the Council or
providing information in a written format.

Verbal Briefing: These items do not require written background information or are an
update on items previously discussed by the Council.

Regular Item: These items generally require discussion between the Council and staff,
boards, commissions, or consultants. These items are often accompanied by a formal
presentation followed by discussion.

 
[Public comment will not be accepted during Work Session

unless Council determines otherwise.]
 

  



 

NOTICE: The City Council may recess from the open session and convene in a closed executive
session if the discussion of any of the listed agenda items concerns one or more of the following
matters:
 
(1) Pending/contemplated litigation, settlement offer(s), and matters concerning privileged and
unprivileged client information deemed confidential by Rule 1.05 of the Texas Disciplinary Rules
of Professional Conduct.  Sec. 551.071, Tex. Gov't Code.

(2)  The purchase, exchange, lease or value of real property, if the deliberation in an open
meeting would have a detrimental effect on the position of the City in negotiations with a third
person.  Sec. 551.072, Tex. Gov't Code.

(3)  A contract for a prospective gift or donation to the City, if the deliberation in an open meeting
would have a detrimental effect on the position of the City in negotiations with a third person.
Sec. 551.073, Tex. Gov't Code.

(4)  Personnel matters involving the appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee or to hear a complaint against an officer or
employee.  Sec. 551.074, Tex. Gov't Code.

(5)  The deployment, or specific occasions for implementation of security personnel or devices.
Sec.  551.076, Tex. Gov't Code.

(6) Discussions or deliberations regarding commercial or financial information that the City has
received from a business prospect that the City seeks to have locate, stay, or expand in or near
the territory of the City and with which the City is conducting economic development
negotiations; or to deliberate the offer of a financial or other incentive to a business prospect of
the sort described in this provision. Sec. 551.087, Tex. Gov't Code.
 
(7) Discussions, deliberations, votes, or other final action on matters related to the City’s
competitive activity, including information that would, if disclosed, give advantage to competitors
or prospective competitors and is reasonably related to one or more of the following categories of
information:  

generation unit specific and portfolio fixed and variable costs, including forecasts of those
costs, capital improvement plans for generation units, and generation unit operating
characteristics and outage scheduling;
bidding and pricing information for purchased power, generation and fuel, and Electric
Reliability Council of Texas bids, prices, offers, and related services and strategies;
effective fuel and purchased power agreements and fuel transportation arrangements and
contracts;
risk management information, contracts, and strategies, including fuel hedging and storage;
plans, studies, proposals, and analyses for system improvements, additions, or sales, other
than transmission and distribution system improvements inside the service area for which
the public power utility is the sole certificated retail provider; and
customer billing, contract, and usage information, electric power pricing information, system
load characteristics, and electric power marketing analyses and strategies.  Sec. 551.086; 
Tex. Gov't Code; Sec. 552.133, Tex. Gov’t Code]
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1. Consider the Consent Agenda

A member of the City Council may ask for discussion or further information on an item
posted as a consent agenda item on the next Regular Meeting of the City Council. The
Council Member may also ask that an item on the posted consent agenda be pulled
from the consent agenda and considered for a vote separate from consent agenda
items on the regular agenda.  All discussions or deliberations on this portion of the
work session agenda are limited to posted agenda items and may not include a new or
unposted subject matter.   

 

 

2. Written Briefings:  
 

a. Amendment to the Project Specific Agreement with Dallas County for Garland
Bridges over "Type B" Public Roadway, R&B Project #011

Council is requested to consider authorizing the City Manager to execute Amendment
No. 1 to the PSA with Dallas County.  Unless otherwise directed by Council, this item
will be scheduled for formal consideration at the September 19, 2017 Regular Meeting.

 

 

b. Speed Limit Revisions (IH-635 Frontage Roads)

Council is requested to consider establishing and revising speed limits on IH-635
Frontage Roads.  Unless otherwise directed by Council, this item will be scheduled for
formal consideration at the October 2, 2017 Regular Meeting. 

 

 

c. Bio-Tel Interlocal Agreement

Council is requested to consider authorizing the City Manager to execute the
amendment that extends the Inter-local Agreement signed in October of 2016
between Garland and Parkland, by an additional two years, for Bio-Tel Services to act
as medical control for Garland Fire Department's EMS.  Unless otherwise directed by
Council, this item will be scheduled for formal consideration at the September 19,
2017 Regular Meeting. 

 

 

3. Verbal Briefings:  
 

a. Transportation Update

The Transportation Director will provide an update on major strategic transportation
initiatives in Garland.

 

 

b. Budget Discussions - Contingency Only

If necessary, Council will hold further discussions on the 2017-18 Budget. 

 

 

c. NLC - Transportation Committee Report  
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c. NLC - Transportation Committee Report 

Council Member B.J. Williams will provide Council with an update on his NLC -
Transportation Committee Trip to D.C. 

 

 

d. Abandoned National Guard Facility at Central Park

At the request of Mayor Pro Tem David Gibbons and Council Member Rich Aubin,
Council is requested to discuss the proposed use of the abandoned National Guard
facility at Central Park for "maker space" operations.

 

 

e. Tinsley-Lyles House

At the request of Mayor Pro Tem David Gibbons and Council Member Rich Aubin,
Council is requested to discuss the Tinsley-Lyles House.  

 

 

4. Regular Items:  
 

a. Dallas Central Appraisal District (DCAD) Board of Directors Nomination 

Council is requested to consider nominating one candidate to the DCAD Board of
Directors.  Unless otherwise directed by Council, this item will be scheduled for formal
consideration at the October 2, 2017 Regular Meeting. 

 

 

5. Discuss Appointments to Boards and Commissions  
 

Council Member Rich Aubin 

Gina Shanks - Community Multicultural Commission

 

 

Council Member Robert Vera 

Carlos Porras - Downtown TIF Board
Joel Requenez - Community Multicultural Commission 

 

 

Council Member Robert John Smith  

Rex Kyle - TIF I-30
Christopher Ott - Plan Commission 

 

 

6. Announce Future Agenda Items

A member of the City Council, with a second by another member, or the Mayor alone,
may ask that an item be placed on a future agenda of the City Council or a committee
of the City Council. No substantive discussion of that item will take place at this time.
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7. Council will move into Executive Session  
 

EXECUTIVE SESSION
AGENDA

 
NOTICE: The City Council may recess from the open session and convene in a closed
executive session if the discussion of any of the listed agenda items concerns one or
more of the following matters:

 

 

The City Council will convene in executive session to discuss the following
matters: 

Pending/contemplated litigation, settlement offer(s), and matters
concerning privileged and unprivileged client information deemed
confidential by Rule 1.05 of the Texas Disciplinary Rules of Professional
Conduct.  Sec. 551.071, TEX. GOV'T CODE.
 

Cause No. DC-15-15116; Bryant v. City of Garland, 68th Judicial
District Court, Dallas County, Texas

Cause No. DC-16-00723; Killian v. City of Garland, 160th Judicial
District Court, Dallas County, Texas

Cause No. __-17-__; City of McAllen, et al. v. State of Texas, et al. __
Judicial District Court, Travis County, Texas

 

 

The deployment, or specific occasions for implementation, of security
personnel or devices or a security audit.  Sec. 551.076, TEX. GOV'T CODE.
 

City Hall security

 

 

The City Council will convene in executive session pursuant to Section
551.072, of the Texas Government Code to consider the purchase,
exchange, lease or value of real estate property regarding a tract of land
generally situated in the southwest portion of Garland.

 

 

 
 

8. Regular Items Continued:  
 

a. Council Governance

The City Council will continue discussions related to Council interactions,
communications, and governance. 

 

 

9. Adjourn  
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9. Adjourn  
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GARLAND
POLICY REPORT

   
City Council Work Session Agenda 2.a.        
Meeting Date: September 18, 2017  
Item Title: Amendment to the Project Specific Agreement with Dallas County for Garland

Bridges over “Type B” Public Roadway, R&B Project #011
Submitted By: Michael Polocek, Engineering Director 
Council Goal: Consistent Delivery of Reliable City Services

Safe, Family-Friendly Neighborhoods

ISSUE
Consider whether to enter into Amendment No 1 to the Project Supplemental Agreement (PSA)
with Dallas County for increased participation in remediation repairs of bridges over Type B
thoroughfares within Dallas County District 1.

OPTIONS
A.        Adopt a Resolution which authorizes the City Manager to execute the attached
Amendment No. 1 to the PSA with Dallas         County.
 
B.        Take no action.

RECOMMENDATION
Option A – Authorize the City Manager to execute Amendment No. 1 to the PSA with Dallas
County.  Unless otherwise directed by Council, this item will be scheduled for formal
consideration at the September 19, 2017 Regular Meeting.

BACKGROUND
In 2014 the City executed a Master Agreement with Dallas County that provides general
terms regarding funding availability, agency responsibilities, etc., for “partnering” on
eligible transportation related maintenance work on certain designated roadways in the
city limits of Garland.  The Master Agreement is the contractual commitment for eventual
specific projects. A Project Specific Agreement (PSA) is then required to finalize specific
costs and project management.  Generally, Dallas County provides a 50% share of all
eligible paving and drainage costs. 

1.

In July 2016, the City and Dallas County entered into a PSA for the participation in
remediation repairs of bridges over Type B thoroughfares within Dallas County
Commissioner Daniel's District 1.  The PSA established a total cost of the bridge
remediation repairs of $922,240.00.  The PSA also established fiduciary responsibility of
both the City and Dallas County being 50% or $461,120.00.

2.



The City bid the project resulting in a total cost of $2,808,627.00.  This increase in costs
was due to additional damages sustained to the bridges during storm events while the
repair project was being designed.  In an effort to preserve bid prices, the City Council
approved a Budget Amendment on July 18, 2017 to cover the difference in costs, which
was $958,614 more than anticipated prior to bidding.

3.

Since then, the City solicited Dallas County requesting additional funding participation and
an Amendment to the PSA re-establishing the new cost share amounts.  Dallas County
agreed and will contribute an additional $968,193.50 to the project.  The proposed
Amendment No. 1 to the PSA identifies total bid costs of the bridge repairs plus $50,000
County in-house delivery costs in Commissioner Daniel's District to be $2,858,627.00. 
The Amendment No. 1 to the PSA also establishes the participation between the City and
Dallas County to be 50/50 or $1,429,313.50 each.

4.

CONSIDERATION
1.         Council action is required to authorize the City Manager to execute Amendment No. 1
with Dallas County.
 
2.         Amendment No. 1 has been reviewed by the City Attorney’s Office.

Attachments
Amendment No. 1 To Dallas County PSA 
Location Map 
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GARLAND
POLICY REPORT

   
City Council Work Session Agenda 2.b.        
Meeting Date: September 18, 2017  
Item Title: Speed Limit Revisions (IH-635 Frontage Roads)
Submitted By: Paul Luedtke, Transportation Director 
Council Goal: Safe, Family-Friendly Neighborhoods

ISSUE
Consider establishing and revising speed limits on IH-635 Frontage Roads.

RECOMMENDATION
Staff recommends speed limits as follows:   

Establish a speed limit of 50 miles per hour on the relatively new IH-635 North Frontage
Road between Centerville Road and Northwest Highway.

1.

Establish a speed limit of 40 miles per hour on the IH-635 North Frontage Road between
Northwest Highway and Shiloh Road
 

2.

Unless otherwise directed by Council, this item will be scheduled for formal consideration at the
October 2, 2017 Regular Meeting.

BACKGROUND
The Texas Department of Transportation (TxDOT) conducts speed zone studies
periodically and recommends revisions based on the data collected.

1.

Per the Garland City Code, the current speed limit between Northwest Highway and
Shiloh Road is 45 miles per hour.However, based on a recent study, TxDOT recommends
changing this speed limit to 40 miles per hour.

2.

Between Centerville Road and Northwest Highway, the frontage road is relatively new,
and a speed limit has not previously been established either by City of Garland ordinance
or by the Texas Transportation Commission.Based on a recent study, TxDOT
recommends establishing a speed limit of 50 miles per hour.

3.

Staff concurs with TxDOT’s recommendations.4.

CONSIDERATION
The speed limit signs will be installed and maintained by TxDOT at no cost to the City.1.

Attachments
IH 635 Frontage Road Speed Limit Change 
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Northwest Hwy to Shiloh Rd:  Change 
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GARLAND
POLICY REPORT

   
City Council Work Session Agenda 2.c.        
Meeting Date: September 18, 2017  
Item Title: Bio-Tel Interlocal Agreement
Submitted By: Mark Lee, Fire Chief 
Council Goal: Consistent Delivery of Reliable City Services

ISSUE
Consider whether to execute the amendment delivered to the Garland Fire Department by the
Dallas County Hospital District d/b/a Parkland Health & Hospital System (Parkland). This
amendment extends the Inter-local agreement signed in October of 2016 between Garland and
Parkland,by an additional two years, for Bio-Tel Services to act as medical control for Garland
Fire Department's Emergency medical Services (EMS). The two year agreement is in the
amount of $180,068.72, and will be made in two installments. Payment for the period of October
1, 2017 through September 30, 2018, will be made in one installment in the amount of
$94,135.72. Payment for the period of October 1, 2018 through September 30, 2019, will be
made in one installment in the amount of $94,933.00.

OPTIONS
1. Authorize the City Manager to execute the amendment that extends the Inter-local
Agreement signed in October of 2016 between Garland and Parkland, by an additional two
years, for Bio-Tel Services to act as medical control for Garland Fire Department's EMS.

2. Upon expiration of the current agreement, continue on a month to month basis until a new
agreement between the parties is executed.

RECOMMENDATION
Staff recommends Option 1: Authorize the City Manager to execute the amendment that
extends the Inter-local Agreement signed in October of 2016 between Garland and Parkland, by
an additional two years, for Bio-Tel Services to act as medical control for Garland Fire
Department's EMS. Unless otherwise directed by Council, this item will be scheduled for formal
consideration at the September 19, 2017 Regular Meeting. 



BACKGROUND
Dallas County Hospital District d/b/a Parkland Health & Hospital System (Parkland) delivered
an amendment to alter the one year term Inter-local Agreement (ILA) signed in October of 2016
to be a new two year term agreement. The original ILA in 2015 was through the City of Dallas
Fire Department, however that was terminated in 2016 and was replaced by direct ILA by each
City for Medical Direction from Parkland. This amendment extends the ILA between Garland
and Parkland by an additional two years.
 
The financial background for this extension is based on population estimates and the number of
Emergency Medical Service (EMS) calls. There are 13 member agencies, representing 13
cities, in the Parkland medical direction system known as Bio-Tel.  The total population of those
13 cities is 2,102,876, of which Garland’s population of 236,836 represents 11.26% of the total
member city population according to the population estimates by the American Community
Survey. Of those member cities, the total EMS run volume is 269,805 as provided by the
University of Texas Southwestern Medical School Database. Garland EMS calls are
approximately 20,000 and represent 7.44% of the total call volume.
  

Agency Population Population % EMS Runs Run%
Bio-Tel System 2,102,876 100% 269,805 100%
City of Garland 236,836 11.26% 20,061 7.44%

The ILA pricing is structured into two components – online medical direction and off-line
medical direction. The on-line pricing is calculated using the above information. The total
expenses to operate the on-line portion of the Bio-Tel system for FY18 is $863,737 and for FY19
is $871,929.47. The increase in FY19 is due to the labor cost and associated merit rate
increases. Labor makes up 91% of the Bio-Tel on-line medical direction costs. Of the expenses
to run the Bio-Tel online medical direction, 3/5 is based on population and 2/5 is based on EMS
run volume. Using this information the total population costs for FY18 is $518,242.06 and the
total EMS run costs for FY18 is $345,494.71. For FY19 the total population costs are
$523,157.68 and EMS run costs are $348,771.79.Garland Fire Department’s costs would be
11.26% of the population costs and 7.44% of the of the call volume costs. These calculations
yield a total cost to the City of Garland Fire Department for on-line medical control of $84,055.72
for FY18 and $84,853 for FY19.   
 
The off-line medical control is calculated by the minimum physician hours per month with the
member city. This is stratified based upon the range of EMS calls. The Garland Fire Department
would be in the 15,000-30,000 call per year range calling for a minimum of six hours average
per month, or 72 hours a year at a cost of $10,080. The base cost is calculated at $140/hour.
Any additional hours would be billed at $180/hour. 
   



   
EMS Runs Base Hours Costs
< 1 K 3 $5,040
1 - 7 K 4 $6,720
7 - 15 K 5 $8,400
15 - 30 K 6 $10,080
30 - 50 K 7 $11,760

The total ILA pricing for FY18 would be $94,135.72 and for FY19 would be $94,933.00.

CONSIDERATION
The City of Garland uses Bio-Tel Services to provide medical control for Emergency Medical
Services. Some of the current on-line functions of Bio-Tel include:

1. 24/7/365 availability of "one stop shopping" for EMS problem resolution for EMS agency
personnel by highly trained and experienced Bio-Tel nurses and paramedics.

2. 24/7/365 availability of on-line clinical consultation for paramedics and EMS supervisors by
highly trained and experienced Bio-Tel nurses, paramedics, emergency physicians, and EMS
faculty.

3.Assistance with decision-making for specialty hospital destination.

4. Hospital notification of routine and critical patient transports.

5. Assistance with determining the appropriate destination when area hospitals report high
volume and clinical advisories related to overcrowding and/or resource availability.

6. Mass Casualty Incident ('MCI") transport coordination including patient distribution, hospital
polling for resources, hospital notification and communication with critical EMS system elements.

7. Social Work Program.

8.Critical Incident Stress Management ("CISM") activation.

9. Emergency Legal Assistance Program ("ELAP").

10. Member Injury Advocacy Program ("MIAP")

Some of the off-line services that Bio-Tel provides include:

1. An Emergency Medical Services System Medical Director who has the ultimate responsibility
fo rall clinical aspects fo the EMS system and shall meet all State of Texas requirements for
serving as an EMS System Medical Director.

2. Assist the City with the review and response to any clinical or operational complaint,
concerns, unusual occurrence, or commendations brought to the attention fo the City regarding



EMS.

3. Assist with the development and implementation of a comprehensive EMS Quality
Management Plan.

4. Assist with the development, implementation, and evaluation fo EMS quality improvement
activities.

5. Educate and train the City's EMS providers on all Bio-Tel Treatment Guidelines and
Protocols.
 
6. Serve as a physician liaison to other healthcare providers.

7. Attend regular or ad hoc meetings at the request of the City's leadership.

8. Assist in the development of specialized education and training for the City's providers.

9. May take on additional responsibilities or projects as requested by the City's Fire Chief.

Attachments
Amendment to Renew Inter-local Agreement 
Bio-Tel Inter-local Agreement with Signatures 
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STATE OF TEXAS § 
   § 
COUNTY OF DALLAS § 
 

AMENDMENT TO RENEW INTERLOCAL AGREEMENT 
 

This Amendment to Renew is entered into by and between the CITY OF GARLAND (“CITY”) 
and the Dallas County Hospital District d/b/a Parkland Health & Hospital System (“PARKLAND”).   
 
 WHEREAS, PARKLAND and CITY are parties to that certain Interlocal Agreement, which 
was dated to be effective as of October 1, 2016, (the “Agreement”); and 
 
 WHEREAS, PARKLAND and CITY wish to amend such Agreement in the manner which is 
more fully set forth below; and  
 
 NOW, THEREFORE, for and in consideration of the mutual promises and covenants 
contained herein, and for other good and valuable consideration, PARKLAND and CITY hereby 
agree as follows: 
 

1. The term of the Agreement shall be renewed for a twenty-four (24) month period, 
effective as of October 1, 2017, and terminate on September 30, 2019 (“Renewal Term”).   

 
2. Total payments by the CITY during the Renewal Term shall not exceed ONE 

HUNDRED EIGHTY NINE THOUSAND SIXTY EIGHT DOLLARS AND SEVENTY TWO CENTS 
($189,068.72), which amount (or a portion thereof where Renewal Term may exceed one year) is 
hereby set aside and segregated for the purpose of paying for the Services in accordance with the 
terms of the Agreement:   

 
2.1 Payment for the period October 1, 2017, through September 30, 2018, 

shall be made in one installment in the amount of $94,135.72 upon execution of this 
Amendment; 

 
2.2 Payment for the period of October 1, 2018, through September 30, 2019, 

shall be made in one installment in the amount of $94,933.00, upon receipt of invoice 
from PARKLAND.   
  
3. This Amendment to Renew is effective as of the 1st day of October, 2017.  
 
4. Except as modified by this Amendment to Renew, the Agreement remains in full 

force and effect.   
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IN WITNESS WHEREOF, the parties hereto have caused this Amendment to Renew to be 
executed by their respective duly authorized representatives. 
 
Dallas County Hospital District d/b/a  City of Garland 
Parkland Health & Hospital System 
 
By:       By:       
 
Name:       Name:       
 
Title:       Title:       
 
Date:       Date:       











































GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 3.a.        
Meeting Date: September 18, 2017  
Item Title: Transportation Update
Submitted By: Paul Luedtke, Transportation Director 

Summary of Request/Problem
The Transportation Director will provide an update on the strategic transportation initiatives in
Garland.

Recommendation/Action Requested and Justification
Information only. 

Attachments
Transportation Update 









GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 3.b.        
Meeting Date: September 18, 2017  
Item Title: Budget Discussions - Contingency Only 

Summary of Request/Problem
If necessary, Council will hold further discussions on the 2017-18 Budget. 

Recommendation/Action Requested and Justification
Council discussion. 

Attachments
Council Changes to City Manager Budget 



Budget
Impact

General Fund
Retirement Stability Benefit for Civil Service (.5% City Contribution, 1% Employee Contribution)
RSB - Council's expressed intent is to make a number of policy decisions by January 1, 2018, related to the following:

(a) the target City contribution rate 
(b) the phase-in of the target rate 
(c) the appropriate financial vehicle
(d) the minimum employee contribution rate
(e) whether the employee participation is mandatory or voluntary

1) Retirement Stability Benefit $239,495
2) 5 Additional Police Officers - 4 Patrol Positions and 1 Community Outreach Officer 507,155
3) Reduction of 1 New Firefighter - New Firefighters Decreased from 4 to 3 (79,985)
4) Reduce General Fund Transfer to Infrastructure Fund - Decrease will be Added to 2018 CIP Funding (652,500)
  Impact to General Fund (To Be Covered By Fund Balance) $14,165

Additional Funding for Events, Library Books, and Lyles House Evaluation
1) Additional Funding for Events $22,500
2) Funding for Lyles House Evaluation 20,000
3) Additional Operating Budget Funding for Library Books - Reduce CIP Funding 55,000
4) Reduce General Fund Transfer to Infrastructure Fund - Decrease will be Added to 2018 CIP Funding (97,500)
Impact to General Fund $0

Move Remaining Library Materials to Operating Budget
1) Fund Remaining Library Materials in Operating Budget - Eliminate CIP Funding $395,000
2) Reduce General Fund Transfer to Infrastructure Fund - Decrease will be Added to 2018 CIP Funding (395,000)
   Impact to General Fund $0

Infrastructure Fund
Reduce General Fund Transfer to Infrastructure Fund and Increase CIP Funding 
1) Reduce General Fund Transfer to Infrastructure Fund - Due to RSB Funding and Additional Police Officers ($652,500)
2) Reduce General Fund Transfer to Infrastructure Fund - Due to Additional Funding for Events, Library Books,
 and Lyles House Evaluation (492,500)
Impact to Infrastructure Fund (To Be Made Up By Debt Proceeds in 2018) ($1,145,000)

Hotel/Motel Tax Fund
Remove the Shuttle Program Proposal from the Budget
1) Eliminate Shuttle Program from Proposed Budget ($137,451)
  Impact to Hotel/Motel Tax Fund ($137,451)

CITY COUNCIL
CHANGES TO CITY MANAGER BUDGET

Description



GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 3.c.        
Meeting Date: September 18, 2017  
Item Title: NLC - Transportation Committee Report 

Summary of Request/Problem
Council Member B.J. Williams will provide Council with an update on his NLC - Transportation
Committee Trip to D.C. 

Recommendation/Action Requested and Justification
Information only. 



GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 3.d.        
Meeting Date: September 18, 2017  
Item Title: Abandoned National Guard Facility at Central Park

Summary of Request/Problem
At the request of Mayor Pro Tem David Gibbons and Council Member Rich Aubin, Council is
requested to discuss the proposed use of the abandoned National Guard facility at Central Park
for "maker space" operations.

Recommendation/Action Requested and Justification
Council discussion. 



GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 3.e.        
Meeting Date: September 18, 2017  
Item Title: Tinsley-Lyles House 

Summary of Request/Problem
At the request of Mayor Pro Tem David Gibbons and Council Member Rich Aubin, Council is
requested to discuss the Tinsley-Lyles House.  

Recommendation/Action Requested and Justification
Council discussion. 



GARLAND
POLICY REPORT

   
City Council Work Session Agenda 4.a.        
Meeting Date: September 18, 2017  
Item Title: Dallas Central Appraisal District (DCAD) Board of Directors Nomination
Submitted By: Corey Worsham, Tax Administrator 
Council Goal: Financially Stable Government with Tax Base that Supports Community Needs

Defends Rightful Powers of Municipalities

ISSUE
The Property Tax Code, section 6.03, requires that an election or appointment of members to
the Board of Directors of an appraisal district be conducted in odd numbered years. Each of the
incorporated cities and towns shall have the right to nominate by official resolution one (1)
candidate as the fourth member to the Board. The fourth member will be elected by a majority
vote of the incorporated cities and towns. A subsequent resolution ballot will be presented to
Council in November of 2017.  To Staff's knowledge, Garland has not nominated an individual
in prior elections. 

OPTIONS
The Council May:
1. Nominate by resolution one candidate to the DCAD Board of Directors at the October 2,
2017 City Council meeting.
2. Forgo the 2017 nomination of a Board Member.

RECOMMENDATION
Unless otherwise directed by Council, this item will be scheduled for formal consideration at the
October 2, 2017 Regular Meeting. 

BACKGROUND
In accordance with the Texas Property Tax Code the following was adopted for the election or
appointment of Appraisal District Board members.

Appointments

A.  The City of Dallas will be entitled to one member.
B.  The Dallas Independent School District will be entitled to appoint one member.
C.  The Dallas County Commissioners Court may appoint one member.

Elections



D.  Each incorporated city and town, except the City of Dallas, shall have the right to nominate
the fourth board member.
E.  Each Independent School District, except the Dallas Independent School District, shall have
the right to nominate the fifth board member.

A subsequent resolution ballot of all nominated city and town candidates will be prepared for a
vote by City Council during the November 2017 Council Meeting.  

CONSIDERATION
The Property Tax Code specifies the qualifications for membership to the Board of Directors in
Section 6.03. These qualifications are as follows:

1. Must be a resident of the DCAD for at least two years prior to the election.
2. May be an elected official of an agency represented by the DCAD.
3. Cannot be an employee of any agency represented by the DCAD.

Attachments
2017 DCAD Nomination Resolution 





GARLAND

   
City Council Work Session Agenda        
Meeting Date: September 18, 2017  
Item Title: Boards & Commission Appointment 
Submitted By: Elisa Morales, Management Services Coordinator , Administration

Summary:
Council Member Rich Aubin 

Gina Shanks - Community Multicultural Commission

Attachments
Gina Shanks - Community Multicultural Commission 





GARLAND

   
City Council Work Session Agenda        
Meeting Date: September 18, 2017  
Item Title: Boards & Commission Appointment 
Submitted By: Elisa Morales, Management Services Coordinator , Administration

Summary:
Council Member Robert Vera 

Carlos Porras - Downtown TIF Board
Joel Requenez - Community Multicultural Commission 

Attachments
Carlos Porras - Downtown TIFF Board 
Joel Requenez - Community Multicultural Commission 







GARLAND

   
City Council Work Session Agenda        
Meeting Date: September 18, 2017  
Item Title: Boards & Commission Appointment 
Submitted By: Elisa Morales, Management Services Coordinator , Administration

Summary:
Council Member Robert John Smith  

Rex Kyle - TIF I-30
Christopher Ott - Plan Commission 

Attachments
Rex Kyle - TIFF I-30 
Christopher Ott - Plan Commission 







GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 8.a.        
Meeting Date: September 18, 2017  
Item Title: Council Governance 

Summary of Request/Problem
The City Council will continue discussions related to Council interactions, communications, and
governance.  

Recommendation/Action Requested and Justification
Council discussion. 
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