GARLAND

AGENDA

CITY COUNCIL WORK SESSION
City of Garland
Duckworth Building, Goldie Locke Room
217 North Fifth Street
Garland, Texas
November 1, 2016
6:00 p.m.

DEFINITIONS:

Written Briefing: Items that generally do not require a presentation or discussion by the
staff or Council. On these items the staff is seeking direction from the Council or
providing information in a written format.

Verbal Briefing: These items do not require written background information or are an
update on items previously discussed by the Council.

Regular Item: These items generally require discussion between the Council and staff,
boards, commissions, or consultants. These items are often accompanied by a formal
presentation followed by discussion.

[Public comment will not be accepted during Work Session
unless Council determines otherwise.]
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NOTICE: The City Council may recess from the open session and convene in a closed executive
session if the discussion of any of the listed agenda items concerns one or more of the following
matters:

(1) Pending/contemplated litigation, settlement offer(s), and matters concerning privileged and
unprivileged client information deemed confidential by Rule 1.05 of the Texas Disciplinary Rules
of Professional Conduct. Sec. 551.071, Tex. Gov't Code.

(2) The purchase, exchange, lease or value of real property, if the deliberation in an open
meeting would have a detrimental effect on the position of the City in negotiations with a third
person. Sec. 551.072, Tex. Gov't Code.

(3) A contract for a prospective gift or donation to the City, if the deliberation in an open meeting
would have a detrimental effect on the position of the City in negotiations with a third person.
Sec. 551.073, Tex. Gov't Code.

(4) Personnel matters involving the appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee or to hear a complaint against an officer or
employee. Sec. 551.074, Tex. Gov't Code.

(5) The deployment, or specific occasions for implementation of security personnel or devices.
Sec. 551.076, Tex. Gov't Code.

(6) Discussions or deliberations regarding commercial or financial information that the City has
received from a business prospect that the City seeks to have locate, stay, or expand in or near
the territory of the City and with which the City is conducting economic development
negotiations; or to deliberate the offer of a financial or other incentive to a business prospect of
the sort described in this provision. Sec. 551.087, Tex. Gov't Code.

(7) Discussions, deliberations, votes, or other final action on matters related to the City’s
competitive activity, including information that would, if disclosed, give advantage to competitors
or prospective competitors and is reasonably related to one or more of the following categories of
information:

* generation unit specific and portfolio fixed and variable costs, including forecasts of those
costs, capital improvement plans for generation units, and generation unit operating
characteristics and outage scheduling;

* bidding and pricing information for purchased power, generation and fuel, and Electric
Reliability Council of Texas bids, prices, offers, and related services and strategies;

* effective fuel and purchased power agreements and fuel transportation arrangements and
contracts;

* risk management information, contracts, and strategies, including fuel hedging and storage;
* plans, studies, proposals, and analyses for system improvements, additions, or sales, other
than transmission and distribution system improvements inside the service area for which

the public power utility is the sole certificated retail provider; and

* customer billing, contract, and usage information, electric power pricing information, system
load characteristics, and electric power marketing analyses and strategies. Sec. 551.086;
Tex. Gov't Code; Sec. 552.133, Tex. Gov’'t Code]
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1.

Written Briefings:

Bond Refunding - Combination of General Obligation Bonds and Certificates
of Obligation

Council is requested to consider refunding $34,870,000 of General Obligation
Refunding Bonds (GO), Series 2007A and $10,655,000 of Certificates of Obligation
(CO), Series 2007. The purpose of the refunding transaction is to generate savings
in debt service costs. Unless otherwise directed by Council, this item will be
scheduled for formal consideration at the November 15, 2016 Regular Meeting.

Bond Refunding - Electric Utility System Commercial Paper Notes

Council is requested to consider refunding approximately $40 million of Electric Utility
System Commercial Paper Notes, Series 2014 with Electric Utility System Revenue
Refunding Bonds. The purpose of this transaction is to refund a portion of variable
rate commercial paper notes with fixed rate long-term debt. Unless otherwise
directed by Council, this item will be scheduled for formal consideration at the
November 15, 2016 Regular Meeting.

Bond Refunding - Electric Utility System Revenue Bonds

Council is requested to consider refunding $13,325,000 of Electric Utility System
Revenue Bonds, Series 2007. The purpose of the refunding transaction is to
generate savings in debt service costs. Unless otherwise directed by Council, this
item will be scheduled for formal consideration at the November 15, 2016 Regular
Meeting.

Bond Refunding - Water and Sewer Utility System Revenue Bonds

Council is requested to consider refunding $18,520,000 of Water & Sewer Ultility
System Revenue Bonds, Series 2007. The purpose of the refunding transaction is to
generate savings in debt service costs. Unless otherwise directed by Council, this
item will be scheduled for formal consideration at the November 15, 2016 Regular
Meeting.

Investment Portfolio Summary

Staff presents the Portfolio Summary report to Council each quarter. The report is in
compliance with the requirements of the Public Funds Investment Act. Management
of the City's portfolios is conducted in accordance with the City Council Policy
Finance-06, Statement of Investment Policy and City Council Policy Finance-05,
Statement of Investment Strategy.
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Rate Mitigation Portfolio Report
The Rate Mitigation Portfolio Report is provided to Council each quarter. The Report

presents investment information regarding the balances held in the Rate Mitigation
Fund.

Regular Item:

Staff Initiated Neighborhood Vitality Special Projects

Council is requested to review the Neighborhood Vitality Staff Initiated Special
Project Applications. Unless otherwise directed by Council, this item will be
scheduled for formal consideration at the November 15, 2016 Regular Meeting.

Discuss Appointments to Boards and Commissions

Mayor Pro Tem Scott LeMay

e Dylan Hedrick - Plan Commission

Consider the Consent Agenda

A member of the City Council may ask that an item on the consent agenda for the
next reqular meeting be pulled from the consent agenda and considered separate
from the other consent agenda items. No substantive discussion of that item will take
place at this time.

Announce Future Agenda Items

A member of the City Council, with a second by another member, or the Mayor
alone, may ask that an item be placed on a future agenda of the City Council or a
committee of the City Council. No substantive discussion of that item will take place
at this time.

Council will move into Executive Session

EXECUTIVE SESSION
AGENDA

NOTICE: The City Council may recess from the open session and convene in a
closed executive session if the discussion of any of the listed agenda items concerns
one or more of the following matters:
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The City Council will adjourn into executive session under Sec. 551.071, TEX.
GOV'T CODE and Sec. 551.087, TEX. GOV'T CODE to discuss the creation of a
tax increment reinvestment zone or the provision of other forms of economic
development incentives relating to the development and construction of a
residential subdivision on approximately 100 acres of land located generally at
the southwestern intersection of Buckingham Road and Shiloh Road in
Garland, Texas; and

Under Sec. 551.071, TEX. GOV'T CODE to discuss pending or contemplated
litigation, settlement offer(s), and matters concerning privileged and
unprivileged client information deemed confidential by Rule 1.05 of the Texas
Disciplinary Rules of Professional Conduct relating to OM Housing, LLC.

Adjourn



GARLAND

POLICY REPORT
City Council Work Session Agenda Work Session Item 1. a.
Meeting Date: November 1, 2016
Item Title: Bond Refunding - Combination of General Obligation Bonds and Certificates of
Obligation

Submitted By: Matt Watson, Finance Director
Council Goal: Financially Stable Government with Tax Base that Supports Community Needs

ISSUE

Consider refunding $34,870,000 of General Obligation Refunding Bonds (GO), Series 2007A
and $10,655,000 of Certificates of Obligation (CO), Series 2007. The purpose of the refunding
transaction is to generate savings in debt service costs.

OPTIONS
1. Authorize staff to refund $34,870,000 of General Obligation Refunding Bonds, Series

2007A and $10,655,000 of Certificates of Obligation, Series 2007.
2. Do not approve the bond refunding transaction.

RECOMMENDATION

Unless otherwise directed by Council, this item will be scheduled for formal consideration at the
November 15, 2016 Regular Meeting.

BACKGROUND

Due to the continuation of a low interest rate environment, the City of Garland has an
opportunity to refund approximately $34.9 million in General Obligation Bonds and $10.7 million
in Certificates of Obligation. The refunding transaction will reduce total debt service by
approximately $4.9 million during fiscal years 2017 through 2027. The exact amount of savings
is subject to market conditions between now and the final pricing date of November 15, 2016.

CONSIDERATION

First Southwest, the City’s Financial Advisor, is recommending the refunding of debt to realize
debt service savings. The debt service savings of approximately $4.9 million are structured
within the tax rate management strategy and long-term debt models.






GARLAND

POLICY REPORT
City Council Work Session Agenda Work Session Item 1. b.
Meeting Date: November 1, 2016
Item Title: Bond Refunding - Electric Utility System Commercial Paper Notes

Submitted By: Matt Watson, Finance Director
Council Goal: Financially Stable Government with Tax Base that Supports Community Needs

ISSUE

Consider refunding approximately $40 million of Electric Utility System Commercial Paper
Notes, Series 2014 with Electric Utility System Revenue Refunding Bonds. The purpose of
this transaction is to refund a portion of variable rate commercial paper notes with fixed rate
long-term debt.

OPTIONS

1. Authorize staff to refund approximately $40 million Electric Utility System Commercial
Paper Notes, Series 2014 with Electric Utility System Revenue Refunding Bonds.
2. Do not approve the refunding transaction.

RECOMMENDATION

Unless otherwise directed by Council, this item will be scheduled for formal consideration at the
November 15, 2016 Regular Meeting.

BACKGROUND

Construction of capital improvement projects totaling approximately $40 million have been
completed. These projects were funded by variable rate commercial paper notes. The
refunding transaction will refund these commercial paper notes with fixed rate long-term debt.

CONSIDERATION

The Electric Utility Commercial Paper Program finances the construction of various capital
improvement projects for the Electric Utility. Funding capacity of this program is $60 million with
approximately $40 million of capital improvement projects being completed. Since these
projects are complete, it is now necessary to refund the commercial paper notes with Electric
Utility System Revenue Refunding Bonds. The Refunding Bonds will be fixed rate debt with a
20 year amortization period. Annual debt service is projected to be $2.7 million. The net
interest cost is projected to be 3.5%. The exact amount of annual debt service and net interest



is subject to market conditions between now and the final pricing date of November 15, 2016.




GARLAND

POLICY REPORT
City Council Work Session Agenda Work Session Item 1. c.
Meeting Date: November 1, 2016
Item Title: Bond Refunding - Electric Utility System Revenue Bonds

Submitted By: Matt Watson, Finance Director
Council Goal: Financially Stable Government with Tax Base that Supports Community Needs

ISSUE

Consider refunding $13,325,000 of Electric Utility System Revenue Bonds, Series 2007. The
purpose of the refunding transaction is to generate savings in debt service costs.

OPTIONS
1. Authorize staff to refund $13,325,000 of Electric Utility System Revenue Bonds, Series

2007.
2. Do not approve the bond refunding transaction.

RECOMMENDATION

Unless otherwise directed by Council, this item will be scheduled for formal consideration at the
November 15, 2016 Regular Meeting.

BACKGROUND

Due to the continuation of a low interest rate environment, the City of Garland has an
opportunity to refund approximately $13.3 million of Electric Utility System Revenue Bonds,
Series 2007. The refunding transaction will reduce total debt service by approximately $2.2
million during fiscal years 2017 through 2027. The exact amount of savings is subject to market
conditions between now and the final pricing date of November 15, 2016.

CONSIDERATION

First Southwest, the City’s Financial Advisor, is recommending the refunding of debt to realize
debt service savings. The debt service savings of approximately $2.2 million are structured
within the Electric Utility’s long-term financial strategy.




GARLAND

POLICY REPORT
City Council Work Session Agenda Work Session Item 1. d.
Meeting Date: November 1, 2016
Item Title: Bond Refunding - Water and Sewer Utility System Revenue Bonds

Submitted By: Matt Watson, Finance Director
Council Goal: Financially Stable Government with Tax Base that Supports Community Needs

ISSUE

Consider refunding $18,520,000 of Water & Sewer Utility System Revenue Bonds, Series
2007. The purpose of the refunding transaction is to generate savings in debt service costs.

OPTIONS
1. Authorize staff to refund $18,520,000 of Water & Sewer Utility System Revenue Bonds,

Series 2007.
2. Do not approve the bond refunding transaction.

RECOMMENDATION

Unless otherwise directed by Council, this item will be scheduled for formal consideration at the
November 15, 2016 Regular Meeting.

BACKGROUND

Due to the continuation of a low interest rate environment, The City of Garland has an
opportunity to refund $18.5 million of Water & Sewer Utility System Revenue Bonds, Series
2007. The refunding transaction will save approximately $2.9 million during fiscal years 2017
through 2027. The exact amount of savings is subject to market conditions between now and
the final pricing date of November 15, 2016.

CONSIDERATION

First Southwest, the City’s Financial Advisor, is recommending the refunding of debt to realize
debt service savings. The debt service savings of approximately $2.9 million are structured to
achieve level savings each year over a ten year period.




GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

City Council Work Session Agenda Work Session Item 1. e.
Meeting Date: November 1, 2016
Item Title: Investment Portfolio Summary

Submitted By: Steve Anderson, Investment and Debt Administrator

Summary of Request/Problem

Staff presents the Portfolio Summary report to Council each quarter. The report is in
compliance with the requirements of the Public Funds Investment Act. Management of the
City’s portfolios is conducted in accordance with the City Council Policy Finance-06, Statement
of Investment Policy and City Council Policy Finance-05, Statement of Investment Strategy.

Recommendation/Action Requested and Justification

The September 30, 2016 Portfolio Summary is presented to inform the Council. Staff will be
available to discuss the report with Council.

Attachments
Investment Portfolio Report




ﬁ GARLAND

October 31, 2016

To: Members of the City Council,
City Manager,
and City of Garland Residents

The Portfolio Summary report is prepared each month. We certify that this report is in
compliance with the requirements of the Public Funds Investment Act. Management of the City’s
portfolios is maintained in accordance with the City Council Policy Finance-06, Statement of
Investment Policy and City Council Policy Finance-05, Statement of Investment Strategy.

Steve Anderson
Investment & Debt Director

NaK &,%ﬂl&;

KatL ryn Riichie
Accounting Administrator
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GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

City Council Work Session Agenda Work Session Item 1. f.
Meeting Date: November 1, 2016
Item Title: Rate Mitigation Portfolio Report

Submitted By: Steve Anderson, Investment and Debt Administrator

Summary of Request/Problem

The Rate Mitigation Portfolio Report is provided to Council each quarter. The Report presents
investment information regarding the balances held in the Rate Mitigation Fund.

Recommendation/Action Requested and Justification

The September 30, 2016 Rate Mitigation Quarterly Portfolio Report is presented to inform the
Council. Staff will be available to discuss the report with Council.

Attachments
Rate Mitigation Report




Rate Mitigation Fund
Quarterly Portfolio Report
September 30, 2016

Portfolio Book Value - October 1, 2015 $177,203,499
Interest income:

October 1 - December 31 $214,338

January 1 - March 31 223,925

April 1- June 30 254,142

July 1- September 30 284,998

Total interest income recognized - fiscal year-to-date 977,403

Adjustment for beginning and ending accruals (72,082)

Total interest income received - fiscal year-to-date 905,321
Portfolio Book Value - September 30, 2016 $178,108,820

Portfolio Book Value is the value of the entire portfolio that is recorded in the
financial records.  The interest income received in each quarter increases the portfolio

book value. The adjustment for the beginning and ending accruals is an accounting

entry.
Portfolio Book Value - September 30, 2016 $178,108,820
Future interest income to be earned -117,572
Portfolio Par VValue - September 30, 2016 $177,991,248

Portfolio Par Value is the face value, at maturity, of the various securities held
in the portfolio. The variance between Book Value and Par Value is one component

of future income that will be earned as each security matures. Unlike Book Value, Par
Value is not recorded in the financial records. It is reported for informational purposes only.

Portfolio Book Value - September 30, 2016 $178,108,820
Unrealized gain (loss) (41,285)
Portfolioc Market Value - September 30, 2016 $178,067,535

Portfolio Market Value is the current Fair Market Value of the various securities

in the portfolio. Generally, Fair Market Value of a fixed income security will
decline as interest rates rise. Conversely, as interest rates fall, the Fair Market
Value of a fixed income security will increase. Governmental financial reporting
standards require that Fair Market Value and the changes in Fair Market Values be
reported in year-end financial statements.

It should be noted that declines of Fair Market Value below Book Value are reported as
Unrealized Losses for informational purposes. The City does not realize investment
losses because securities are held to maturity.




GARLAND

POLICY REPORT
City Council Work Session Agenda Work Session Item 2. a.
Meeting Date: November 1, 2016
Item Title: Staff Initiated Neighborhood Vitality Special Projects

Submitted By: Scott Bollinger, Neighborhood Resource Manager
Council Goal: Safe, Family-Friendly Neighborhoods

ISSUE
Review Neighborhood Vitality Staff Initiated Special Project Applications

OPTIONS

1. Approve applications as submitted.
2. Approve applications with modifications.
3. Deny approval of applications.

RECOMMENDATION

The Community Services Committee recommends approval for the applications as submitted by
the following 3 staff initiated neighborhood vitality projects: Chandler Heights Neighborhood
Association, New World Crime Watch, and Town North Village HOA. Unless otherwise directed
by Council, this item will be scheduled for formal consideration at the November 15, 2016
Regular Meeting for approval of these applications.

BACKGROUND

Proposition 6 was approved by Garland voters in May 2004 and included $5,000,000 for the
Neighborhood Vitality Matching Grant Program. Council has previously indicated that funds
would be made available annually for neighborhood improvement projects. The Community
Services Committee reviewed the applications on October 18, 2016. Preliminary bids for the
projects total $218,500.

Costs may vary after awards are made and final bids are received.

CONSIDERATION

1. Staff initiated projects do not require a match contribution from neighborhood groups.
However, since part of the Town North HOA project involves the HOA’s screening wall,
Town North HOA will pay for the screening wall component of the project in proportion to
what is defined in the Neighborhood Vitality Matching Grant guidelines. The City of
Garland will not assume ownership of the Town North screening wall as a result of this
project.



Attachments

Staff Initiated Neighborhood Vitality Special Projects Attachments



% GARLAND

NEIGHBORHOOD VITALITY SPECIAL PROJECT SUMMARY

Neighborhood Association: Chandler Heights Neighborhood Association
Project Name: Ewing Circle and Cedar Circle Enhancements and Activation
Project Location: Ewing Circle and Cedar Circle

Total Project Cost: $55,000

Project Summary:

e This project is designed to beautify the Chandler Heights neighborhood and to create
community gathering space.

e The project seeks to convert two residential median areas into a community asset by replacing
empty space and no dumping signs with thoughtfully planned landscaping which includes crepe
myrtle trees, stone benches featuring the neighborhood logo, and other attractive, draught
resistant plants.

e The interior grassy space will be preserved for community gathering and play space for
neighborhood children.

e The project includes an “activation” and engagement component which includes hosting a
neighborhood block party in the newly redesigned space as well as other community activities
that will be planned in conjunction with the neighborhood.
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%GARLAND

NEIGHBORHOOD VITALITY SPECIAL PROJECT SUMMARY

Neighborhood Association: New World Crime Watch
Project Name: Armstrong Park Enhancements with Fitness Equipment, Lighting, and a Butterfly Garden
Project Location: Armstrong Park, 1126 Birchwood Dr, Garland, TX 75043

Total Project Cost: $55,000
Project Summary:

+ The proposed project enhances the neighborhood'’s focus on health and safety by adding three
outdoor fitness stations around the existing trail to provide further opportunities for area
residents to enhance their personal fitness, as well as additional lighting for safety during
evenings and early mornings.

+ Along with the fitness and safety features, Keep Garland Beautiful (KGB) is installing a butterfly
garden around the park sign. This garden will provide educational opportunities for area school
children and neighbors through interpretative signage that explains the crucial pollinator life
cycle.

*  The neighborhood had originally applied for security cameras through the matching grant
program, however, working with the neighborhood, we collaborated in the design of a new
project that enhances both safety and health with the help of the Parks Department and Keep
Garland Beautiful.
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% GARLAND

NEIGHBORHOOD VITALITY SPECIAL PROJECT SUMMARY

Neighborhood Association: Town North Village HOA
Project Name: Corridor Enhancement and Beautification through new landscaping, irrigation, decorative
metal panels, educational signage, lighting, and repainting of the screen wall.

Project Location: 1925 Cobblestone Lane
Total Project Cost: S 108,500
Project Summary:

+ The project consists of major beautification to the high traffic Buckingham Rd. / Plano Rd.
corridor by enhancements to the Town North Village screen wall and ROW along Buckingham
Rd.

* The project combines high quality design elements to produce a strong sense of identity and
community pride that identifies Garland as a location of investment through creating a
distinctive visual experience at the border of Richardson and Garland.

+ The project consists of repainting the screen wall, installing high quality decorative metal panels
with lighting, all new landscaping with irrigation, and educational signage that identifies the
animals and plants featured in the panels.

*  The metal panel designs feature Garland and North Texas native flora and fauna to emphasize
the beauty and presence natural elements found in the area which also serves to strengthen
community identity and create a strong sense of place for those living in the area as well as for
those who pass by.

5 & £ = Curtis Culwell Center

¢ e,

=

T Duck Creek Golf Club &

:meo\(un.er: o l‘rm\m North Village e

N Shilah R

Py OURld N

diiege

W Walnut St

Garland

iown Nocth Vil ‘
Homeowners|A S
& “\\

z W Avenue D

<E

ANDS + (@)
Estate Ln




	Agenda
	Work Session Item  1.a._Bond Refunding - Combination of General Obligation Bonds and Certificates of Obligation
	Work Session Item  1.b._Bond Refunding - Electric Utility System Commercial Paper Notes
	Work Session Item  1.c._Bond Refunding - Electric Utility System Revenue Bonds
	Work Session Item  1.d._Bond Refunding - Water and Sewer Utility System Revenue Bonds
	Work Session Item  1.e._Investment Portfolio Summary
	ATT_Investment Portfolio Report
	Work Session Item  1.f._Rate Mitigation Portfolio Report
	ATT_Rate Mitigation Report
	Work Session Item  2.a._Staff Initiated Neighborhood Vitality Special Projects 
	ATT_Staff Initiated Neighborhood Vitality Special Projects Attachments
	Chandler Heights Project Summary 2016
	New World Project Summary 2016
	Town North Village Project Summary 2016


