
           

AGENDA
CITY COUNCIL WORK SESSION

City of Garland
Work Session Room, City Hall

William E. Dollar Municipal Building
200 North Fifth Street

Garland, Texas 
Monday, December 2, 2019

6:00 p.m.
 
 

DEFINITIONS:

Written Briefing: Items that generally do not require a presentation or discussion by the
staff or Council. On these items the staff is seeking direction from the Council or
providing information in a written format.

Verbal Briefing: These items do not require written background information or are an
update on items previously discussed by the Council.

 
 

  



 

NOTICE: The City Council may recess from the open session and convene in a closed executive
session if the discussion of any of the listed agenda items concerns one or more of the following
matters:
 
(1) Pending/contemplated litigation, settlement offer(s), and matters concerning privileged and
unprivileged client information deemed confidential by Rule 1.05 of the Texas Disciplinary Rules
of Professional Conduct.  Sec. 551.071, Tex. Gov't Code.

(2)  The purchase, exchange, lease or value of real property, if the deliberation in an open
meeting would have a detrimental effect on the position of the City in negotiations with a third
person.  Sec. 551.072, Tex. Gov't Code.

(3)  A contract for a prospective gift or donation to the City, if the deliberation in an open meeting
would have a detrimental effect on the position of the City in negotiations with a third person.
Sec. 551.073, Tex. Gov't Code.

(4)  Personnel matters involving the appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee or to hear a complaint against an officer or
employee.  Sec. 551.074, Tex. Gov't Code.

(5)  The deployment, or specific occasions for implementation of security personnel or devices.
Sec.  551.076, Tex. Gov't Code.

(6) Discussions or deliberations regarding commercial or financial information that the City has
received from a business prospect that the City seeks to have locate, stay, or expand in or near
the territory of the City and with which the City is conducting economic development
negotiations; or to deliberate the offer of a financial or other incentive to a business prospect of
the sort described in this provision. Sec. 551.087, Tex. Gov't Code.
 
(7) Discussions, deliberations, votes, or other final action on matters related to the City’s
competitive activity, including information that would, if disclosed, give advantage to competitors
or prospective competitors and is reasonably related to one or more of the following categories of
information:  

generation unit specific and portfolio fixed and variable costs, including forecasts of those
costs, capital improvement plans for generation units, and generation unit operating
characteristics and outage scheduling;
bidding and pricing information for purchased power, generation and fuel, and Electric
Reliability Council of Texas bids, prices, offers, and related services and strategies;
effective fuel and purchased power agreements and fuel transportation arrangements and
contracts;
risk management information, contracts, and strategies, including fuel hedging and storage;
plans, studies, proposals, and analyses for system improvements, additions, or sales, other
than transmission and distribution system improvements inside the service area for which
the public power utility is the sole certificated retail provider; and
customer billing, contract, and usage information, electric power pricing information, system
load characteristics, and electric power marketing analyses and strategies.  Sec. 551.086; 
Tex. Gov't Code; Sec. 552.133, Tex. Gov’t Code]
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1. Public Comments on Work Session Items

Persons who desire to address the City Council on any item on the Work Session
agenda are allowed three minutes to speak. Speakers are taken only at the beginning
of the meeting, other than invited testimony.

Speakers are grouped by Work Session item and will be taken in the order of the
Work Session agenda. Speakers must submit to the City Secretary a completed
speaker’s card before the beginning of the meeting. Speaker cards will not be
accepted after the Mayor calls the meeting to order. Speaker cards are available in
the lobby, at the visitor’s side of the Work Session Room, and from members of staff.

Speakers are limited to addressing items on the Work Session agenda – any item
relating to a Regular Session agenda item should be addressed at the Regular
Session and any item not on an agenda may be addressed during the open
microphone at the end of the Regular Session. 

 

 

2. Consider the Consent Agenda

A member of the City Council may ask for discussion or further information on an item
posted as a consent agenda item on the next Regular Meeting of the City Council. The
Council Member may also ask that an item on the posted consent agenda be pulled
from the consent agenda and considered for a vote separate from consent agenda
items on the regular agenda.  All discussions or deliberations on this portion of the
work session agenda are limited to posted agenda items and may not include a new or
unposted subject matter.   

 

 

3. Written Briefings:  
 

a. Consider a resolution adopting a revised Tax Credit Application and Score
Sheet.

Council is requested to consider a revised Low Income Housing Tax Credit process for
Resolutions of Support for the Texas Department of Housing and Community Affair's
Tax Credit Applications.  Unless otherwise directed by Council, this item will be
scheduled for formal consideration a the December 17, 2019 Regular Meeting.

 

 

b. Sale of Property - 726 Parker Circle

Council is reqeusted to approve the sale of 726 Parker Circle.  Unless otherwise
directed by Council, this item will be scheduled for formal consideration a the
December 17, 2019 Regular Meeting.
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4. Verbal Briefings:  
 

a. DART Update 

Council will be updated on DART's services, activities, programs and projects within
Garland. 

 

 

b. 2019 Bond Program Status Update

Staff will brief Council on progress and planning related to the implementation of the
2019 Bond Program. 

 

 

c. At the reqeust of Council Member Morris, Council will review the propriety of
her handling of matters related to 920 West Avenue D

Councilmember Deborah Morris asked that a Work Session Item be added to review,
in an open forum, the propriety of her handling of matters related to 920 West Avenue
D.   The item was seconded by Councilman Rich Aubin. As requested, Council will
discuss the matter. 

 

 

5. Announce Future Agenda Items

A member of the City Council, with a second by another member, or the Mayor alone,
may ask that an item be placed on a future agenda of the City Council or a committee
of the City Council. No substantive discussion of that item will take place at this time.

 

 

6. Council will move into Executive Session  
 

EXECUTIVE SESSION
AGENDA

 
NOTICE: The City Council may recess from the open session and convene in a
closed executive session if the discussion of any of the listed agenda items concerns
one or more of the following matters:

 

 

 
 

a. The City Council will adjourn into executive session pursuant to Sections
551.074, 551.086, 551.071, and 551.072 of the Texas Government Code to
deliberate or discuss:
  

1. Personnel matters related to the appointment of municipal court judges; and
   

2. Matters concerning the Dent Road To Shelby Transmission Line.  More
specifically, public power utility competitive matters (551.086), attorney-client
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matters concerning pending or contemplated litigation (551.071) or settlement
offers and the value of real property (551.072).

 

7. Adjourn  
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GARLAND
POLICY REPORT

   
City Council Work Session Agenda 3. a.        
Meeting Date: December 2, 2019  
Item Title: 2020 Low Income Tax Credit Application and Scoring Criteria
Submitted By: Mona Woodard, Neighborhood Services Administrator 
Strategic Focus Areas: Vibrant Neighborhoods and Commercial Centers

ISSUE
Following the recent Disaster Declaration for Dallas County, the City of Garland has received
numerous inquiries from developers seeking to submit an application for Low Income Housing
Tax Credits.  The existing Low Income Tax Credit Application and Scoring Criteria need to be
reviewed to ensure consistency with the current City Council policy regarding multifamily
rezoning requests and redevelopment. 

A revision of the City Council adopted Low Income Housing Tax Credit process for Resolutions
of Support for the Texas Department of Housing and Community Affair's Tax Credit Applications
is presented for Council consideration.  The amendment would require that only
proposed properties located in currently zoned multifamily areas be considered for Resolutions
of Support for new construction of multifamily housing.  An exception to this zoning requirement
would be for proposals  where a parcel is within an approved redevelopment plan area that
includes new construction of multifamily housing as a supportive use.

OPTIONS
1. Adopt the Tax Credit Application and Score Sheet amendment.
2. Reject the Tax Credit Application and Score Sheet amendment.

RECOMMENDATION
Adopt the revised Tax Credit Application and Score Sheet attached.

BACKGROUND
The Low-Income Housing Tax Credit (LIHTC) program is the largest federal resource for
creating affordable housing in the United States.  The tax credits are an attractive housing
development tool as the credits provide a dollar-for-dollar reduction in a taxpayer's federal
income tax, whereas a tax deduction only provides a reduction in taxable income.

The Texas Department of Housing and Community Affairs (TDHCA) is the only entity in the
State of Texas authorized to allocate tax credits under this program.  TDHCA must develop a
plan for the selection of eligible developments; this plan is known as the Qualified Allocation



plan for the selection of eligible developments; this plan is known as the Qualified Allocation
Plan and Rules (QAP).  The QAP defines a series of point-based selection  criteria to ensure the
housing proposed in the application is consistent with the program's goal.  The QAP is revised
annually and is formalized for the following year when signed by the Governor.

Texas' Tax Credits are allocated on a regional basis.  The State is divided into 13 state service
regions; each of the state service regions is then further divided into Rural and Urban/Exurban
areas each of which is targeted to receive a pre-determined amount of tax credits each year.
The amount of tax credits per area is based on a regional allocation formula (RAF) which is
created by the TDHCA.

Attachments
Revised Tax Credit Application 
Revised Score Sheet v.2 
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Housing Tax Credit 

Resolution Application Packet 

Revision:  10/2019 
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Low Income 
Housing Tax Credit (LIHTC) Resolution Process 

Texas Department of Housing and Community Affairs (TDHCA) offers non-competitive 4% and competitive 9% LIHTC 
application processes.  Non-competitive LIHTC applications may be received year round and are evaluated as received.  
Competitive 9% LIHTC applications follow a different process which typically begins in January of each year.  Below is the 
timeline and application process for developers seeking resolutions for their Garland LIHTC TDHCA application: 

City of Garland Application Timeline 

Applications must be submitted to the Department of Housing and Community Services 30 days prior to the date the 
applicant is requesting delivery of the Resolution.  

Support Resolution Requirements 

Staff will use the information submitted by the developer along with the application (see attached) to determine whether a 
Resolution of Support (17 TDHCA application points) or a Resolution of No Objection (14 TDHCA application points) will be 
recommended to City Council. 

Required Documentation 

1. Completed application packet
2. Fee:  $10.00 per proposed unit.
3. A letter from the Planning Department is required to be submitted confirming the current zoning on the property.
4. Preference shall be given to tax credit proposals in the following order:

a. Demolition and Reconstruction of an existing substandard multi-family development.
b. Rehabilitation of an existing multi-family development.
c. New Construction on property currently zoned as multifamily. An exception to this zoning requirement 

would only be given for proposals submitted where a parcel is located in an area with an approved, current 
redevelopment plan that includes new construction of multifamily housing identified specifically as a 
supportive use.

d.
e. Preference will be given to senior citizen age restricted projects.
f. The application must address a housing need or problem identified in the City of Garland’s Consolidated 

Plan.

5. Points provided for Developers that have demonstrated experience with the TDHCA tax credit programs from 
several municipalities.

6. Points are provided for locations within ½ mile of Dart station or stop.
7. Preference shall be given to mixed-income developments where at least 30% of the units are market-based.
8. Points shall be given for developments utilizing land currently zoned multifamily.  The location/height and density of 

the development must be compatible with the surrounding neighborhood.
9. The project solicit community support from residents within a 400 foot radius of the project.
10. Points are provided to tax credit projects that provided full-time on-site management.
11. Points are provided to tax credit projects that provide a complete market analysis which demonstrates the ability of 

the market to absorb the new dwelling units.
12. Preference shall be given to tax credit projects that are in the best interest of the City of Garland.
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9%  Housing Tax Credit 
Resolution of Support Application 
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9 % Low Income Housing Tax Credit 
Application 

All applications must be submitted along with all materials listed in the appropriate checklist.  Housing and Community 
Services staff is available to advise you on any requirements.  

Project Name: _______________________________________________________________________ 

Property Information 
Property Address: 
Legal Description: 
Zoning District:   
Do you intend to request funding for your project through the City of Garland Grant Process? 

   YES☐                    NO☐ 

Do you intend to request additional funding from the City for development? 
   YES☐                    NO☐ 

Applicant Information (property owner or authorized agent) Applicant will be used as the City’s Official Contact 
Name: 
Address: 
City/State/Zip: 
Work Phone: Cell Phone: 
Email: 
Do you have site control or owner’s consent to apply for LIHTC funding on this site? 

   YES☐                    NO☐ 

Property Owner Information 
Owner Name: 
Address: 
City/State/Zip: DUNS Number: 
Work Phone: Cell Phone: 
Email: 

Applicant Signature: 

Printed Name: Date: 

By signing this form, the owner of the property authorizes the City of Garland to begin proceeding in accordance with the process for 
this request.  The owner further acknowledges that submission of an application does not in any way obligate the City of Garland to 
approve the application and that although City Staff may make certain recommendations regarding this applications, the decision 
making authority may not follow that recommendation and may make a final decision that does not conform to the staff’s 
recommendation.   
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9 % Low Income Housing Tax Credit / Resolution of Support Checklist 
This Checklist is intended to provide the information and data that is necessary to assess the merits of the project proposal. 

Incomplete applications cannot be accepted for review.  If all the information noted in the “Items Required for Submittal” 
section of this checklist is not provided, the application may not be accepted for processing. 

Items Required for Submittal 
Application Form with required fees � 
All required City of Garland documentation on page 2 of this packet � 
Proposed Development name, Developer/Applicable owner(s) and/or Program name to be referenced in 
the City Resolution 

� 

If a 501(c)3 organization, a copy of the IRA Letter of Determination � 
Letter of Project Intent with Detailed Information listed below: � 

Detailed Information 
Location Map of the Property � 
Site Development: � 

• List the number of units. � 
• List the breakdown of rental rates by unit and income restrictions. � 
• Will rental rates change over time and how are they determined? � 
• How many accessible units are included? � 
• If the development includes market-rate units, do these units differ from the income-restricted

units in any way?
� 

• List the amenities included in individual units as well as those for the entire site � 
• Describe energy efficiency components that will be installed � 

� 
Background of the development company and management company � 

• Have there been any changes in company names or reorganizations? � 
• History of similar projects and complexes managed � 
• How many tax credit and/or HOME projects have you developed and managed? � 

� 
Financial: � 

• List the funding sources to be used � 
• List any past or current funding programs (state or federal) for which the property is under

contract (USDA, Section 8, Etc.)
� 

• Provide the anticipated breakdown of the development costs. � 
• Will the site be tax exempt after development? � 
• What is the affordability period required for this project? � 
• Provide a Pro Forma statement for the project. � 
• Will this development require extensive capital improvements? � 

Please list any additional information or letters that you will be requesting from the City of Garland for 
the TDHCA application requirements.   

� 

� 
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4% Low-Income Housing Tax Credit 
Resolution of Support Application 
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4 % Low Income Housing Tax Credit 
Resolution of Support Application 

All applications must be submitted along with all materials listed in the appropriate checklist.  Housing and Community 
Services staff is available to advise you on any requirements.   

Project Name: _______________________________________________________________________ 

Property Information 
Property Address: 
Legal Description: 
Zoning District:  
Do you intend to request funding for your project through the City of Garland Grant Process? 

   YES☐                    NO☐ 

Do you intend to request additional funding from the City for development? 
   YES☐                    NO☐ 

Applicant Information (property owner or authorized agent) Applicant will be used as the City’s Official Contact 
Name: 
Address: 
City/State/Zip: 
Work Phone: Cell Phone: 
Email: 
Do you have site control or owner’s consent to apply for LIHTC funding on this site? 

   YES☐                    NO☐ 

Property Owner Information 
Owner Name: 
Address: 
City/State/Zip: DUNS Number: 
Work Phone: Cell Phone: 
Email: 

Applicant Signature: 

Printed Name: Date: 

By signing this form, the owner of the property authorizes the City of Garland to begin proceeding in accordance with the process for 
this request.  The owner further acknowledges that submission of an application does not in any way obligate the City of Garland to 
approve the application and that although City Staff may make certain recommendations regarding this applications, the decision 
making authority may not follow that recommendation and may make a final decision that does not conform to the staff’s 
recommendation.   
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4 % Low Income Housing Tax Credit / Resolution of Support Checklist 
This Checklist is intended to provide the information and data that is necessary to assess the merits of the project proposal. 

Incomplete applications cannot be accepted for review.  If all the information noted in the “Items Required for Submittal” 
section of this checklist is not provided, the application may not be accepted for processing. 

Items Required for Submittal 
Application Form with required fees � 
All required City of Garland documentation on page 2 of this packet � 
Proposed Development name, Developer/Applicable owner(s) and/or Program name to be referenced in 
the City Resolution 

� 

If 501(c) 3 organization, a copy of the IRS letter of Determination � 
Letter of Project Intent, with detailed information listed below: � 

Detailed Information 
Location Map of the Property � 
Site Development: � 

• List the number of units. � 
• List the breakdown of rental rates by unit and income restrictions. � 
• Will rental rates change over time and how are they determined? � 
• How many accessible units are included? � 
• If the development includes market-rate units, do these units differ from the income-restricted

units in any way?
� 

• List the amenities included in individual units as well as those for the entire site � 
• Describe energy efficiency components that will be installed � 

� 
Background of the development company and management company � 

• Have there been any changes in company names or reorganizations? � 
• History of similar projects and complexes managed � 
• How many tax credit and/or HOME projects have you developed and managed? � 

� 
Financial: � 

• List the funding sources to be used � 
• List any past or current funding programs (state or federal) for which the property is under

contract (USDA, Section 8, Etc.)
� 

• Provide the anticipated breakdown of the development costs. � 
• Will the site be tax exempt after development? � 
• What is the affordability period required for this project? � 
• Provide a Pro Forma statement for the project. � 
• Will this development require extensive capital improvements? � 

Please list any additional information or letters that you will be requesting from the City of Garland for 
the TDHCA application requirements.   

� 

� 



Developer Name:

Project Location:

Number of Units:

Percentage Affordable:

Age Restricted:

Market Rate Percentage

Scoring Criteria

Maximum Points: 100

Development Type - Maximum 45 points
Acquisition/Demolition/Redevelopment of Existing 

Complex   = 45 points
Rehabilitation of Existing Multifamily Complex 

= 20 points
New Construction of Multifamily on Property currently 

zoned for multifamily unless the parcel proposed is 
located in an area with an approved, current 

redevelopment plan that includes new construction of 
multifamily housing identified as a supportive use. 

= 10 points

Addresses a Housing Need Identified in the 
Consolidated Plan - Maximum 5 Points

TDHCA Tax Credit Experience with Multiple 
Developments - Max 5 points

Access to DART Transportation - Max 5 points
0 -.50 miles = 5 points

.51 - 1 miles = 2 points
Over 1 mile =0 points

Scoring for Low Income Housing Tax Credit Application

Applications are scored per category.   There are 10 different scoring categories.  A minimum of 55 
points is required to be scored in order to be considered for Resolution of Support. 

2020 Low Income Tax Credit Applications



Mixed Income Developments - Max 5 points
33% or more Market Rate Units  = 5 points

Less than 33% = 0 points



Location/Height/Density Compatible with 
Neighborhood - Max 5 points

Yes = 5 points
No = 0 points

Development Provides Onsite Management -                 
Max 5 points

Yes = 5 points
No = 0 points

 Age Restricted Development - Max 5 points
Senior 55+ = 5 points  

Non age restricted = 2 points

Community Support - Max 10 points
Received Council Person Support =    5 points

Conducted Community Meetings = 2 points
No community support = 0 points

Complete Market Analysis Provided - Max 5 points
Yes = 5 points
No = 0 points

TOTAL Points 0



GARLAND
POLICY REPORT

   
City Council Work Session Agenda 3. b.        
Meeting Date: December 2, 2019  
Item Title: Sale of Property - 726 Parker Circle
Submitted By: Corey Worsham, Tax Administrator 
Strategic Focus Areas: Vibrant Neighborhoods and Commercial Centers

Sound Governance and Finances

ISSUE
The City of Garland has received an unsolicited offer from Habitat for Humanity of Greater
Garland, Inc. related to the purchase of City owned property obtained through a Sheriff’s Sale.
This property is located at 726 Parker Circle.  Habitat for Humanity of Greater Garland, Inc. has
presented an offer of $25,500.00 for the property.  The purchaser has also agreed to pay the
post-judgment taxes at closing. The post-judgment taxes are approximately $2,198.17 which
will result in the total amount received at closing of approximately $27,698.17. If approved, the
City of Garland will receive sale proceeds totaling $6,348.79.  

OPTIONS
The City Council may:
  

Approve the sale of 726 parker Circle and provide an executed deed without warranty, or1.
Deny the offer presented by Habitat for Humanity2.

RECOMMENDATION
Staff recommends that the City Council accept the offer and sell the property to Habitat for
Humanity of Greater Garland, Inc. Unless otherwise directed by Council, this item will be
scheduled for formal consideration at the December 17, 2019 Regular Meeting.

BACKGROUND
The property was struck off to the City of Garland at the Dallas County Sheriff's Sale on January
2, 2019.  In accordance with Section 34.05 of the Texas Property Tax Code, the offer meets the
minimum bid requirements and does not require the consent of other taxing entities.  If the sale
is approved, the City of Garland will accept payment on behalf of all entities and disperse all
sale proceeds.

CONSIDERATION
This property has been held by the City of Garland since January of 2019. Pursuant to Section



This property has been held by the City of Garland since January of 2019. Pursuant to Section
34.05 of the Texas Property Tax Code it may be resold to a private entity with the approval of
the governing body.  

Attachments
726 Parker Circle Deed 
726 Parker Circle Resolution 
726 Parker Circle Offer 
726 Parker Circle Map and Picture 
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DEED WITHOUT WARRANTY  

 

 
THE STATE OF TEXAS § 

 § KNOW ALL MEN BY THESE PRESENTS: 

COUNTY OF DALLAS § 

That the City of Garland, a Texas home-rule municipality ("Grantor"), for and in 

consideration of Ten and No/100 Dollars ($10.00) and other good and valuable consideration to 

Grantor,  the receipt and sufficiency of which is hereby acknowledged, paid in hand by Habitat 

for Humanity of Greater Garland, Inc., 2909 Broadway Blvd., Garland, TX 75041 

(“Grantee”), has GRANTED, SOLD and CONVEYED, and by these presents does GRANT, 

SELL and CONVEY unto Grantee that certain lot, tract, or parcel of land, commonly known as 

726 Parker Circle, situated in the City of Garland, County of Dallas, State of Texas, to wit:  

LOT 1, BLOCK 6, RAINBOW ESTATES NO. 5 ADDITION, aka 

726 PARKER CIR., CITY OF GARLAND, DALLAS COUNTY, 

TEXAS, AS RECORDED IN VOL. 82022, PAGE  2232, OF THE 

DALLAS COUNTY DEED RECORDS (the “Property”). 

 

This Deed Without Warranty is subject to: 

(i) any and all visible and apparent easements and encroachments, whether of record 

or not; 

(ii) any and all covenants, conditions, reservations, restrictions, exceptions, easements, 

rights-of-way, mineral interests, mineral leases, or other instruments of record 

applicable to the land or any part thereof; 

(iii) rights of the public to any portion of the above described property lying within the 

boundaries of dedicated or existing roadways or which may be used for road or 

street purposes; 

(iv) rights of parties in possession; and 

(v) any right of redemption as specified in Chapter 34, Subchapter B, Texas Property 

Tax Code. 

It is understood and agreed that Grantor is not making any warranties or representations of 

any kind or character, express, implied or statutory, with respect to the Property, its physical 

condition or any other matter or thing relating to or affecting the Property and that the Property is 

being conveyed and transferred to Grantee “AS IS, WHERE IS, AND WITH ALL FAULTS.” 

Grantor does not warrant or make any representations, express or implied, as to fitness for a 

particular purpose, merchantability, design, quantity, physical condition, operation compliance 

with specifications, absence of latent defects or compliance with laws and regulations (including, 

without limitation, those relating to zoning, health, safety and the environment) or any other matter 

affecting the Property.  



DEED WITHOUT WARRANTY - Page 2 of 2 

THIS DEED IS MADE WITHOUT WARRANTY, EXPRESS OR IMPLIED, AND 

GRANTOR EXPRESSLY DISCLAIMS, EXCEPTS AND EXCLUDES ANY AND ALL 

WARRANTIES OF TITLE OR OTHERWISE FROM THIS CONVEYANCE, INCLUDING, 

WITHOUT LIMITATION, ANY WARRANTIES ARISING UNDER COMMON LAW OR 

STATUTE. 

The intent of this Deed Without Warranty is to transfer the Property foreclosed on by the 

Grantor taxing jurisdictions in Cause TX16-02077 combined with TX99-40721 and TX97-40849 

in the 298th Judicial District Court, Dallas County, Texas, and no more.   

When the context requires, singular nouns and pronouns include the plural. 

TO HAVE AND TO HOLD the Property, together with all and singular the rights and 

appurtenances thereto and in anywise belonging unto Grantee, his heirs, successors and assigns 

forever; WITHOUT WARRANTY AND SUBJECT IN ALL RESPECTS TO THE 

DISCLAIMERS SET FORTH ABOVE. 

EXECUTED on the dates set forth in the acknowledgements below, to be EFFECTIVE 

on the ______day of _____________________ 20__. 

GRANTOR: 

CITY OF GARLAND, a Texas home-rule 

municipality 

 

By:        

 

         Title:_________________________________ 

 

THE STATE OF TEXAS § 

 § 

COUNTY OF DALLAS § 

The foregoing instrument was acknowledged before me on the _____ day of 

____________, 20__, by __________________________, in his capacity as Mayor of the City of 

Garland. 

 

   

 NOTARY PUBLIC, STATE OF TEXAS 

  

   

 PRINTED NAME OF NOTARY 

MY COMMISSION EXPIRES: 

__________________________

 

 



RESOLUTION NO. ____ 

 

A RESOLUTION AGREEING TO THE SALE OF CERTAIN PROPERTY LOCATED 

WITHIN THE CITY OF GARLAND AND OWNED BY TAXING AUTHORITIES 

INCLUDING THE CITY OF GARLAND AS THE RESULT OF A TAX SALE; 

AUTHORIZING THE MAYOR TO EXECUTE A DEED WITHOUT WARRANTY; AND 

PROVIDING AN EFFECTIVE DATE. 

 

WHEREAS, taxing entities including the City of Garland, Texas, 

have become owners of certain real property by virtue of a 

foreclosure sale conducted pursuant to an order of the 298th 

Judicial District Court of Dallas County, Texas in cause number 

TX99-40721 and TX97-40849, and 

 

WHEREAS, it is to the benefit of all taxing entities that the 

property ultimately be returned to the tax rolls  

 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GARLAND, 

TEXAS: 

 

 Section 1 

 

That City does hereby consent to the sale of property commonly 

known as 726 Parker Circle, situated in the City of Garland, 

County of Dallas, State of Texas to wit:  

 

LOT 1, BLOCK 6, RAINBOW ESTATES NO. 5 ADDITION, aka 726 PARKER CIR., CITY OF 

GARLAND, DALLAS COUNTY, TEXAS, AS RECORDED IN VOL. 82022, PAGE 2232, OF THE 

DALLAS COUNTY DEED RECORDS (the “Property”). 

 
 Section 2 

 

That the Mayor is hereby authorized to execute a deed without 

warranty in the form and substance of that attached hereto as 

Exhibit “A”. 

 

Section 3 

 

That this Resolution shall be and become effective immediately 

upon and after its adoption and approval. 

 

PASSED AND APPROVED this the ___ day of __________________, 

2019. 

 

CITY OF GARLAND, TEXAS 

 

______________________________ 

Mayor 

ATTEST: 

 



 

_____________________ 

City Secretary 



 
 
  
 

  
 

 
 

 

 

A M A R I L L O      A R L I N G T O N      A U S T I N      C O N R O E      E D I N B U R G      G A R L A N D   
H O U S T O N      L U B B O C K      M I D L A N D      S A N  A N T O N I O      T Y L E R      W I C H I T A  F A L L S  

 

J. DOUGLAS BURNSIDE 
Attorney at Law 

1919 S. Shiloh Rd, Ste 310, LB 40 
Garland, Texas  75042 

p:  972-278-8282 
f:   972-278-8222 

w: www.pbfcm.com 
 

 
November 13, 2019 

 

 

Mr. Corey Worsham        Via electronic-mail 

Tax Assessor/Collector 

City of Garland 

217 N. 5th Street 

Garland, Texas 75040 

 

Re:   Offer from Habitat for Humanity of Greater Garland, Inc. to purchase 

726 Parker Circle, Garland, Texas 

 

Dear Mr. Worsham: 

 

 Habitat for Humanity of Greater Garland, Inc. has offered to purchase 726 Parker Circle, 

Garland, Texas (LOT 1, BLOCK 6, RAINBOW ESTATES NO. 5 ADDITION, aka 726 PARKER 

CIR., CITY OF GARLAND, DALLAS COUNTY, TEXAS, AS RECORDED IN VOL. 82022, 

PAGE  2232, OF THE DALLAS COUNTY DEED RECORDS) for $25,500.00.  In addition to 

that amount, all post-judgment taxes for the years 2017-2019 will be paid at closing.  The total 

amount of post-judgment taxes will be approximately $2,198.17 of which the City of Garland will 

receive approximately $561.12. 

 

 This property was sold at a Sheriff's Sale on January 2, 2019 pursuant to delinquent tax 

collection suit number TX16-02077 combined with TX99-40721 and TX97-40849.  There were 

no bidders and the property was struck off to the City of Garland for itself and on behalf of the 

other taxing jurisdictions.  The property was struck off for the assessed value in the judgment, 

$25,500.00. 

 

 The property's most recent value according to the Appraisal District is $25,500.00.  The 

total judgment amount was $68,419.97, which includes taxes, penalties and interest, costs of court, 

and costs of sale. 

  

 Pursuant to the Texas Property Tax Code, City reimbursement for post-sale maintenance, 

court costs and costs of sale must be paid first out of the proceeds of a resale.  Those expenses and 

costs total $9,538.60.  The remainder would be distributed to the taxing jurisdictions pro-rata.  A 

breakdown of amounts each taxing entity will receive is enclosed.   

 

 Because the sale price is equal to the assessed value of the property in the Judgment, this 

sale meets the criteria of §34.05(h) and does not require the consent of the other taxing units in the 

Judgment. 

 

 



 

 

If the City decides to accept this offer, enclosed for execution is a Special Warranty Deed 

our office prepared for this resale.  When the Deed is executed, please return it to me so that I may 

finalize the transaction. 

 

 If you have any questions or need additional information, please do not hesitate to call me. 

 

      Sincerely, 

 

 

 

      J. Douglas Burnside 

 

Enclosure

 

dburnside
Signature



 Exhibit A 

Re-sale Disbursement Worksheet   

CAD Acct #: 26468500060010000 

Property address: 726 Parker Circle 

Cause No.: TX16-02077 w/ TX99-40721 & TX97-40849 

Offer Amount: $25,500.00 

DCAD Value: $25,500.00 

Judgment Date: July 20, 2017 

Sheriff’s Sale Date: January 2, 2019 

Judgment amount: GISD    1986-2016 taxes   $11,622.80   (51.3%) 

 City      1986-2016 taxes   $6,081.44    (26.9%) 

 County 1986-2016 taxes   $4,934.70    (21.8%) 

Total Judgment for Taxes: $22,638.94 

City Abatement Liens: $20,478.04 

Court costs: $5,819.34 

Sheriff’s fees for sale: $1,610.26 

Publication fees for sheriff’s sale, paid 

by Perdue Brandon: 

$609.00 

Total Costs: $8,038.60 

  

Funds to be disbursed as follows: 

1. Dallas County District Clerk $5,819.34 

2. Dallas County Sheriff $1,610.26 

3. Perdue Brandon Fielder Collins & Mott, LLP $609.00 

4. City of Garland (administrative fee) $1,500.00 

5. City of Garland  (Pro-rata Judgment tax year 

distribution) 

$4,287.67 

6. Garland ISD  (Pro-rata Judgment tax year distribution) $8,194.56 

7. Dallas County (Pro-rata Judgment tax year distribution) $3,479.17 

 TOTAL Judgment Distribution $25,500.00 

 

Post Judgment Distribution: 

8. City of Garland  (Post Judgment tax year distribution) $561.12 

9. Garland ISD  (Post Judgment tax year distribution) $1,114.18 

10. Dallas County (Post Judgment tax year distribution) $522.87 

 TOTAL Post Judgment Distribution $2,198.17 

 

 TOTAL Distribution $27,698.17 



726 Parker Circle 

Map and Picture 

 

 
 

 



GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 4. a.        
Meeting Date: December 2, 2019  
Item Title: DART Update 
Submitted By: Rene Dowl, City Secretary 

Summary of Request/Problem
Council will be updated on DART's services, activities, programs and projects within Garland. 

Recommendation/Action Requested and Justification
Council discussion. 

Attachments
DART Briefing 
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DART Briefing to 
the Garland City 
Council 

Jonathan Kelly 

DART Board of Directors

December 2, 2019
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• Ridership Update

• Capital Projects Updates

– Silver Line Corridor

– Dallas Central Business District (CBD) Second Alignment D2 

• Bus Service Plan

• Transit Oriented Development (TOD) Opportunities in Garland

• Board Questions / Responses

• New Board Officers

Agenda
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Ridership Update
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City of Garland

FY 2019 Total Ridership

FY 2019 FY’19, Q1 FY’19, Q2 FY’19, Q3 FY’19, Q4 Grand Total

Bus 612,385 570,563 607,158 620,535 2,410,641

Light Rail 174,916 158,722 177,948 171,758 683,344

Total 787,301 729,285 785,106 792,293 3,093,985
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Ridership Comparison

FY’19, Q1 FY’19, Q2 FY’19, Q3 FY’19, Q4

Plano Bus 265,972 264,851 276,636 279,237

Garland Bus 612,385 570,563 607,158 620,535 

Richardson Bus 513,330 490,758 461,215 521,350

Plano Rail 416,950 368,734 388,498 384,394 

Garland Rail 174,916 158,722 177,948 171,758

Richardson Rail 201,328 179,647 191,331 187,416 
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Capital Projects Updates

Silver Line Corridor
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Groundbreaking Events:

• Addison

• Carrollton

• Dallas

• Plano

• Richardson

Silver Line Groundbreaking Events
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Silver Line Corridor Regional Rail Project
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Silver Line Project Status
• 12/20/18—DART closed RRIF loan awarded contract to Archer Western 

Herzog Joint Venture (AWH) for design and construction of the Silver Line

• 2/12/19—DART Board of Directors authorized modification to contract 
with design-build contractor (AWH) to double track corridor

• 2/21/19—DART provided AWH with right to access DART ROW for 
purpose of preconstruction surveys and data collection 

• 5/28/19—DART Board of Directors authorized award of contract for 
vehicles and design of Equipment Maintenance Facility (EMF) to Stadler 
US

• 9/9/19—Cotton Belt Groundbreaking Events
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Silver Line Project Status

• Since February 2019, Archer Western Herzog (AWH) has been 
working on design and is on track to complete 30% civil design for 
guideway and track by January 2020

• Beginning in March 2019, DART conducted a series of meetings with 
stakeholders, jurisdictional authorities and public to define 
betterments and coordinate design development

• AWH will begin construction activities on November 18, 2019 for 
utility relocation work and removal of existing rail where freight rail 
activity has been abandoned 
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Silver Line Project Status

• Since June 2019, Stadler has been working on preliminary design for 
the vehicles and is on track to complete design in September 2020

• Stadler will complete 30% design for the Equipment Maintenance 
Facility (EMF) in December 2019

• Anticipated Revenue Service date is December 2022
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Dallas Central Business 
District Second 
Alignment (D2)
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D2 Subway Alignment
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• Continue to advance towards 20% design and Supplemental Draft 
Environmental Impact Statement (EIS)

– Providing draft chapters to Federal Transit Administration (FTA) 
for review through end of year

– City workshop being planned for early December to discuss key 
elements of design and construction 

• Key issues

– Corridor preservation along entire alignment

– I-345 interface early resolution/agreement

• Strategy and preparation for request to enter FTA Engineering phase 
in early 2020

Next Steps
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• D2 received MEDIUM-HIGH ratings in 2015 – 2017

• Project refined as subway in September 2017

• Federal Transit Administration (FTA) deadline for Project Ratings in 
2019 was August 23

• DART provided letter to Federal Transit Administration (FTA) with 
project update and key milestones for next phase

• Early 2020, begin coordination to enter Engineering

• August 2020 – DART will request rating

Federal Transit Administration 
Coordination
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Bus Service Plan
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• DART will initiate a major effort to “re-imagine” its future 
bus service and GoLink network in FY 2020

• Planning efforts will require extensive community and 
stakeholder participation

• The final plan is scheduled to be implemented in late 2020 
or early 2021

• The plan will guide major bus and GoLink service changes 
that will follow in late 2021 or early 2022

2020 Bus Network Plan
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The core bus network design question that DART must answer 
in this planning effort is:

– “Does DART focus its financial resources on transit 
services that build ridership primarily, or insure its 
resources provide coverage to all areas?”

The Core Issue Facing DART
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Ridership vs. Coverage Goal Decision

• “Think like a business”  

• Low subsidy, high farebox return

• Support dense and walkable 
development

• Maximum vehicle miles travelled 
(VMT) reduction

• Protect economy from congestion

• “Access for all”

• Support suburban low-density 
development

• Lifeline access for everyone, no 
matter where they live

• Service to every political district or 
neighborhood

Ridership
Goal

Coverage
Goal
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DART’s Current System

Ridership Goal Coverage Goal

DART’s Existing 
Bus Network 

~ 55% ridership 
goal

The existing system’s budget is spent 
about 55% towards a ridership goal, and 
the balance towards coverage goals

55% of the service is where it would be if 
ridership were the only goal
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Key Steps

1. Assess existing conditions and choices

2. Develop “concepts” or “alternatives”

3. Seek public, rider, stakeholder, and 
Board input

4. Develop draft Plan

5. Develop final Plan

6. Future implementation of service 
changes based upon the Plan
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• Staff involvement in the Core Network Design Forum in 
January

- Seven day intensive effort involving DART and all DART         
City Staff

• Recommendation of community members and 
stakeholders to participate in several “community forums” 
to provide input prior to developing the network 
alternatives

How Can Garland Help DART?
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Funding Category Garland’s Remaining Balances 

Street Repair $276,757 

Principal Arterial Streets $2,926,076 

Total $3,202,835 

Garland Street Repair and PASS Fund Balances

• On May 14th DART approved Garland’s Street Repair-PASS Funding Agreement

• Garland City Council approved the agreement

• Garland and DART staff have executed the agreement
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• Garland’s agreement identifies 28 intersections used by 
DART buses

• Garland staff has initiated a traffic engineering study to 
identify recommended improvements to candidate 
intersections to prioritize construction choices

• DART has already made one payment for engineering 
services

• Garland staff will select the priority intersections for 
improvement once the engineering study has been 
completed

Garland Street Repair Agreement
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TOD Opportunities in 
Garland
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Parking Lot 
Occupancy Rates

Downtown Garland Station– 63% parking 
utilization

Forest/Jupiter Station– 18% parking 
utilization

Lake Ray Hubbard Transit Center– 40% 
parking utilization

South Garland Transit Center– 8% parking 
utilization

Forest/Jupiter Station

South Garland Bus Transit Center

Downtown Garland 
Station

Lake Ray Hubbard Transit Center
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City-owned Properties 

Near DART Rail Stations
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City-owned Properties Near
South Garland and Lake Ray Hubbard 

Bus Transit Centers
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Station Area Planning with 
City of Garland
• DART works in close partnership with the cities in its service area to 

identify and implement opportunities to promote quality Transit 
Oriented Development (TOD) on or near the DART system 

• DART continues to work with its service area cities, local communities, 
and the private sector to develop comprehensive development and 
station area TOD plans both on and off DART properties 

• DART coordinates with service area cities early on in the design process 
to plan for station areas that will complement the facility, circulation, 
and access
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Board Questions / Responses
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• 7 Board Responses/Resolutions in 2019, 
including:

– Citizen Concerns

– Landscape and Maintenance 
Development

– Security Concerns

Garland Board Member 
Responses/Resolutions -
2019
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New Board Officers
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New Board Officers

Paul N. Wageman
Chair, DART Board of Directors
City of Plano

Michele Wong Krause
Vice Chair, DART Board of Directors
City of Dallas

Jonathan R. Kelly
Secretary, DART Board of Directors
City of Garland

Ray Jackson
Assistant Secretary, 
DART Board of Directors
City of Dallas
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Questions?



GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 4. b.        
Meeting Date: December 2, 2019  
Item Title: 2019 Bond Program Status Update
Submitted By: Rick Galceran, Capital Project Management Director 

Summary of Request/Problem
Staff will brief Council on progress and planning related to the implementation of the 2019 Bond
Program. 

Recommendation/Action Requested and Justification
Council discussion.

Attachments
Bond Status Update 



Bond Program 2019
Project Schedules

City Council Work Session
December 2019



Briefing Topics

• Program Management Structure
• Program Management Activity
• Explanation of Program/Project Elements
• How Program/Project Schedules are Developed
• Status of 2019 Bond Program Projects Underway
• 2004 Bond Program Project Schedule
• Proposed 2019 Bond Program Project List
• Future Updates 

2



Bond Program Overview

Seven (7) year implementation schedule

3



Creating a Project Management 
Office

Project Management 
Office

Rick Galceran, 
Director

Staff
Subject-matter 
Experts (SMEs)

Technical support

AECOM
Program 

Management Firm

4



Transition to PMO (from Staff-led)

• Sustaining momentum is key
• Some projects started before Program 

Management Firm on-boarded in September 2019; 
transitioning tasks at logical points 

• Transitioning coordination to PMO (centralization) 
with continued support from SMEs

• Delineation of which bond projects/programs will 
be managed through the PMO vs. departments

5



AECOM Accomplishments to Date

• Assembling Team and Resources
• Review of Bond Program Preparation Documents

• Scope Review
• Cost/Budget Validation

• Schedule Development
• Establishing and Standardizing Processes & Tools
• Cash Flow Analysis

6



Program Schedule Considerations

• Established priorities
• Financial capacity
• Sequencing / project dependencies 
• Construction delivery method
• Achieve economies of scale
• Maximizing city-wide impact
• Available resources – people and skills; workload 

balancing is critical to delivery

7



Types of Projects in the Bond 
Program

• Facilities / Buildings - vertical construction
• Infrastructure – horizontal construction
• Programs –

• Continuation of programs from 2004
• Comprised of projects, identified over time based upon 

current needs and technical criteria
• Catalyst Area Programs

• Economic Development

8



Project Schedule Milestones
INFRASTRUCTURE (Props A, C, D*)

1. Alignment Study
• Utility Analysis 
• Environmental/Hydrologic
• ROW Acquisition

2. Design
• Community Involvement 
• Plan Submittals & Review by SMEs

3. Bidding / Procurement 

4. Construction
• Bidding
• Create/Maintain Safe Work Site
• Utility Relocations
• Traffic Control
• Complete Work, Open for Service

5. Post-Construction
• Punchlist & Closeout

FACILITY (Props B, D*, E, G, H)
1. Concept Plan / Site Plan

• Utility Analysis
• Environmental/Hydrologic
• Land Acquisition

2. Design
• Community Involvement 
• Progress Milestones
• Input from SMEs

3. Bidding / Procurement
4. Construction

• Bidding
• Create/Maintain Safe Work Site
• Utility Relocations
• Relocation of Occupants
• Complete Work, CO, Move-In

5. Post-Construction
• Punchlist & Closeout

9



Example of Process / Milestones

10

Year 1 Year 2 Year 3 Year 4

1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr
Project Phase
1. Concept Plan / Site Plan

Utility Analysis
Environmental/Hydrologic
Land Acquisition

2. Design
Community Involvement 
Progress Milestones
Input from SMEs

3. Bidding / Procurement
4. Construction

Create Safe Work 
Site
Utility Relocations
Relocation of Occupants
Complete Work, CO, Move-In

5. Post-Construction
Punchlist & Closeout



Council Discussion
Program Schedule
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GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

   
City Council Work Session Agenda 4. c.        
Meeting Date: December 2, 2019  
Item Title: Discussion of 920 West Avenue D
Submitted By: Rene Dowl, City Secretary 

Summary of Request/Problem
Council Women Deborah Morris asked that a Work Session Item be added to review, in an
open forum, the propriety of her handling of matters related to 920 West Avenue D.  The item
was seconded by Councilman Rich Aubin. As requested, Council will discuss the matter.   

Recommendation/Action Requested and Justification
Discussion only.

Attachments
920 W Ave D 
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