
           

AGENDA
CITY COUNCIL WORK SESSION

City of Garland
Work Session Room, City Hall

200 North Fifth Street
Garland, Texas 

December 13, 2016
5:30 p.m.

 
 

DEFINITIONS:

Written Briefing: Items that generally do not require a presentation or discussion by the
staff or Council. On these items the staff is seeking direction from the Council or
providing information in a written format.

Verbal Briefing: These items do not require written background information or are an
update on items previously discussed by the Council.

Regular Item: These items generally require discussion between the Council and staff,
boards, commissions, or consultants. These items are often accompanied by a formal
presentation followed by discussion.

 
[Public comment will not be accepted during Work Session

unless Council determines otherwise.]
 

  



 

NOTICE: The City Council may recess from the open session and convene in a closed executive
session if the discussion of any of the listed agenda items concerns one or more of the following
matters:
 
(1) Pending/contemplated litigation, settlement offer(s), and matters concerning privileged and
unprivileged client information deemed confidential by Rule 1.05 of the Texas Disciplinary Rules
of Professional Conduct.  Sec. 551.071, Tex. Gov't Code.

(2)  The purchase, exchange, lease or value of real property, if the deliberation in an open
meeting would have a detrimental effect on the position of the City in negotiations with a third
person.  Sec. 551.072, Tex. Gov't Code.

(3)  A contract for a prospective gift or donation to the City, if the deliberation in an open meeting
would have a detrimental effect on the position of the City in negotiations with a third person.
Sec. 551.073, Tex. Gov't Code.

(4)  Personnel matters involving the appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee or to hear a complaint against an officer or
employee.  Sec. 551.074, Tex. Gov't Code.

(5)  The deployment, or specific occasions for implementation of security personnel or devices.
Sec.  551.076, Tex. Gov't Code.

(6) Discussions or deliberations regarding commercial or financial information that the City has
received from a business prospect that the City seeks to have locate, stay, or expand in or near
the territory of the City and with which the City is conducting economic development
negotiations; or to deliberate the offer of a financial or other incentive to a business prospect of
the sort described in this provision. Sec. 551.087, Tex. Gov't Code.
 
(7) Discussions, deliberations, votes, or other final action on matters related to the City’s
competitive activity, including information that would, if disclosed, give advantage to competitors
or prospective competitors and is reasonably related to one or more of the following categories of
information:  

generation unit specific and portfolio fixed and variable costs, including forecasts of those
costs, capital improvement plans for generation units, and generation unit operating
characteristics and outage scheduling;
bidding and pricing information for purchased power, generation and fuel, and Electric
Reliability Council of Texas bids, prices, offers, and related services and strategies;
effective fuel and purchased power agreements and fuel transportation arrangements and
contracts;
risk management information, contracts, and strategies, including fuel hedging and storage;
plans, studies, proposals, and analyses for system improvements, additions, or sales, other
than transmission and distribution system improvements inside the service area for which
the public power utility is the sole certificated retail provider; and
customer billing, contract, and usage information, electric power pricing information, system
load characteristics, and electric power marketing analyses and strategies.  Sec. 551.086; 
Tex. Gov't Code; Sec. 552.133, Tex. Gov’t Code]
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1. Written Briefings:  
 

a.   Economic Development Reserve - Update 

Council will be updated on the status of the City's Economic Development Reserve
Fund, including a review of the entire program from initial funding, additional
revenue/repayments, approved expenditures, and the unaudited FY 2015-16 ending
balance, as well as any repayments and uses of funds currently planned for FY
2016-17.

 

b.   Taser, Body-Worn, Fleet and Interview Room Cameras Project

Council is requested to accept the final Master Services and Purchase Agreement
(MSA) for a 5-year term between Taser International, Inc. and the City of Garland, TX
in the amount of $2,690,446.45.  Unless otherwise directed by Council, this item will
be scheduled for formal consideration at the December 13, 2016 Regular Meeting.  

 

c.   Consider Assistance Request for Nonprofit Special Event NAACP Martin Luther
King Jr. Parade

The Garland NAACP has requested the City Council to consider waiving
expenditures for city services required for their events celebrating Martin Luther King
Jr. Day on Saturday, January 14 and Sunday, January 15, 2017. The City Council
Policy on Special Event Policies and Guidelines (OPNS-29) states that requests from
nonprofit organizations for donated services in excess of $5,000 be brought to the
City Council for consideration.  Unless otherwise directed by Council, staff will
proceed with the proposed assistance for the special event.  

 

2. Verbal Briefings:  
 

a.   Transportation Update

The Transportation Director will provide a monthly briefing on the activities related to
funding the Strategic Transportation Initiatives of the City of Garland. 

 

b.   LED Street Light Conversion Project Update

Staff will provide Council with an update on the GP&L LED Street Light Conversion
Project.  This will include an updated timeline for the remainder of the project, a recap
of resolved issues, and resolutions for current issues moving forward.  
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3. Regular Item:  
 

a.   Resolution Supporting Nomination of Downtown to the National Register of
Historic Places

The City Council will receive a written briefing on details of the nomination of the
Downtown Garland commercial district for acceptance on the National Register of
Historic Places and the upcoming public information meeting to be conducted by the
Texas Historical Commission in Garland on December 14, 2016.  Unless otherwise
directed by Council, this item will be scheduled for formal consideration at the
January 3, 2017 Regular Meeting. 

 

4. Consider the Consent Agenda

A member of the City Council may ask that an item on the consent agenda for the
next regular meeting be pulled from the consent agenda and considered separate
from the other consent agenda items. No substantive discussion of that item will take
place at this time.

 

 

5. Announce Future Agenda Items

A member of the City Council, with a second by another member, or the Mayor
alone, may ask that an item be placed on a future agenda of the City Council or a
committee of the City Council. No substantive discussion of that item will take place
at this time.

 

 

6. Council will move into Executive Session  
 

EXECUTIVE SESSION
AGENDA

 
NOTICE: The City Council may recess from the open session and convene in a
closed executive session if the discussion of any of the listed agenda items concerns
one or more of the following matters:

 

 

1. The City Council will adjourn into executive session under Sec. 551.071, TEX.
GOV'T CODE and Sec. 551.087, TEX. GOV'T CODE to discuss economic
development incentives relating to the development and construction of a
residential subdivision on approximately 100 acres of land located generally at
the southwestern intersection of Buckingham Road and Shiloh Road in
Garland, Texas; and  

 

 

7. Adjourn  
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GARLAND
POLICY REPORT

City Council Work Session Agenda Work Session Item   1. a.           
Meeting Date: December 13, 2016  
Item Title: Economic Development Reserve - Update
Submitted By: Ron Young, Budget Director 
Council Goal: Sustainable Quality Development and Redevelopment

Financially Stable Government with Tax Base that Supports Community Needs

ISSUE
Update Council on the status of the City’s Economic Development Reserve Fund, including a
review of the entire program from initial funding, additional revenue/repayments, approved
expenditures, and the unaudited FY 2015-16 ending balance, as well as any repayments and
uses of funds currently planned for FY 2016-17.

OPTIONS
For informational purposes only.

RECOMMENDATION
For informational purposes only.

BACKGROUND
In 2012, City Council established a GP&L Economic Development Reserve from transfers of
excess fund balance realized in 2010 and 2011.  Due to exceptionally warm summers, the
Electric Utility had $127 million in excess funds of which $17.7 million went to the Economic
Development Reserve and $109 million went to the Rate Mitigation Fund.  The Economic
Development Reserve was created for economic development initiatives to provide a future
benefit to GP&L by growing its customer base and to the City’s tax base. 



USE OF FUNDS TO DATE
 
A list of all past uses and the unaudited FY 2015-16 ending balance is provided below: 
  
Beginning Balance $17,698,079
  
Target Redevelopment (Centerville) (1,000,000)
City Center Development (7,166,834)
Civic Theatre Building Purchase (428,503)
Massimo Motorsports (Miller Road) – 380 Grant (55,000)
Housing Reinvestment Program (500,000)
Land Purchase for Economic Development (State Highway 66) (1,528,200)
Massimo Motorsports (Miller Road) – 380 Grant (55,000)
Carroll Company – 380 Grant (100,000)
Fortress Company (North First Street) – 380 Grant (34,000)
Catalyst Area Study (251,250)
Target Redevelopment Reimbursement 1,038,904
  
Ending Balance as of 9/30/2016 $  7,618,196
 
 
PLANNED USE OF FUNDS FOR FY 2016-17
 
A list of planned use of funds as of December 1, 2016 for FY 2016-17:
  
Beginning Balance as of 10/1/2016 $ 7,618,196
  
Planned FY 2016-17 Expenditures  
Land Sale (State Highway 66) 1,528,200
Massimo Motorsports (Miller Road) – 380 Grant (55,000)
Fortress Company (North First Street) – 380 Grant (33,000)
Housing Reinvestment Program  500,000
  
Estimated FY 2016-17 Ending Balance $ 9,558,396
 



GARLAND
POLICY REPORT

City Council Work Session Agenda Work Session Item   1. b.           
Meeting Date: December 13, 2016  
Item Title: Taser, Body-Worn, Fleet and Interview Room Cameras Project
Submitted By: Mitch Bates, Chief of Police 
Council Goal: Fully Informed and Engaged Citizenry

Consistent Delivery of Reliable City Services
Safe, Family-Friendly Neighborhoods

ISSUE
With the approval of the 2016-2017 City Budget, Council previously approved the funding for the
purchase of:
  

Taser Axon™ Body Worn Cameras (BWC)
Taser Axon™ Fleet In-car Camera system
Taser Axon™ Interview Room system
Taser Conducted Energy Weapons (CEW).

 
At the Regular Session meeting on December 13, 2016, Council is requested to accept the
final Master Services and Purchase Agreement (MSA) for a 5-year term between Taser
International Inc. and the City of Garland, TX in the amount of $2,690,446.45.

OPTIONS
1. Accept the Master Services and Purchase Agreement (MSA) between Taser International Inc.
and the City of Garland, TX. 

2. Do Not Accept Master Services and Purchase Agreement (MSA) between Taser International
Inc. and the City of Garland, TX.

RECOMMENDATION
OPTION 1:  This item has been scheduled for formal consideration at the December 13, 2016
Regular Session Meeting of the City Council.  During this Regular Session meeting on
December 13, 2016, Council is requested to accept the Master Services and Purchase
Agreement (MSA) between Taser International Inc. and the City of Garland, TX for a 5-year
term (beginning date starting at acceptance of product delivery).  

BACKGROUND
In August of 2016, Council approved the budget allocation for the purchase and implementation



In August of 2016, Council approved the budget allocation for the purchase and implementation
of Body Worn Cameras (BWC’s) for all sworn Police personnel, the replacement of in-car
cameras for all Police enforcement vehicles, the replacement of interview room recording
equipment in addition to the replacement of Tasers (Conducted Energy Weapons –CEW’s).
 
The purpose of this MSA details the 5 year commitment between Taser International Inc. and
the City of Garland. Taser agrees to provide BWCs and associated accessories, Fleet in-car
cameras, interview room cameras and Taser/CEWs along with all digital storage and
maintenance solutions.

The implementation of Body Worn Cameras (BWC) and the Interview Room camera system
are both anticipated to begin no later than the 2nd Quarter of 2017.
 
The implementation of In-Car Cameras (to replace the current COBAN in-car cameras) is
anticipated to begin in the 3rd quarter of 2017.
 
With one year of warranty remaining on the currently-issued Tasers (Conducted Energy
Weapons), the new Tasers/CEW’s within this contract will not be ordered until the 4th Quarter
of 2017 with implementation scheduled for the 1st Quarter of 2018.  These new Tasers/CEW’s
will retain the full 5-year warranty regardless of the intentional delay in receiving them.

CONSIDERATION
The proposed contract with Taser International, Inc and the City of Garland has been reviewed
and approved by the City Attorney’s Office with input and recommendations from Police
Department staff and City IT staff.
 
In the contract, the City of Garland agrees to pay Taser International Inc. the sum of
$2,690,446.45 in 5 annual payments:
  
Year  1:
     

$536,115.29 (the amount for the 1st year includes $180,160.00 paid from Narcotic
Seizure Funds and $458,422.79 paid from General Fund)

Year 2:
  

$538,582.79 (the amount for the 2nd year includes $80,160.00 paid from Narcotic
Seizure Funds and $458,422.79 paid from General Fund)

Year 3:
  

$538,582.79 (the amount for the 3rd year includes $80,160.00 paid from Narcotic
Seizure Funds and $458,422.79 paid from General Fund)

Year 4:
  

$538,582.79 (the amount for the 4th year includes $80,160.00 paid from Narcotic
Seizure Funds and $458,422.79 paid from General Fund)

Year 5:
  

$538,582.79 (the amount for the 5th year includes $80,160.00 paid from Narcotics
Seizure Funds and $458,422.79 paid from General Fund)

Attachments
Body Camera Resolution 
Taser Agreement 



RESOLUTION NO. _______

A RESOLUTION APPROVING A MASTER SERVICES AND PURCHASE AGREEMENT 
BETWEEN TASER INTERNATIONAL INC. AND THE CITY OF GARLAND, TEXAS IN 
THE AMOUNT OF $2,690,446.45; AND AUTHORIZING THE CITY MANAGER TO 
EXECUTE THE AGREEMENT; AND PROVIDING AN EFFECTIVE DATE.  

WHEREAS, the City of Garland, Texas desires an excellent and 
professional police department; and

WHEREAS, such a police department should have available body-worn 
cameras, in-car cameras, interview room cameras, and conducted 
energy weapons; and

WHEREAS, TASER International, Inc. is a recognized supplier of said 
equipment;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
GARLAND, TEXAS:

Section 1

That the City Manager is hereby authorized to execute the Master 
Services and Purchase Agreement between Taser International Inc. 
and City of Garland, Texas in the form and substance attached 
hereto as Exhibit “A” and incorporated herein by reference.

Section 2

That this Resolution shall be and become effective immediately upon 
and after its adoption and approval.

PASSED AND APPROVED this the _______ day of _______________, 2016.

_________________________
Mayor

ATTEST:

__________________________
City Secretary



Taser Project Cover Letter 

This packet contains several individual documents which make the Taser agreement. All pricing comes 
from Texas Buy Board’s listed prices for Taser equipment, with items being discounted by Taser per Buy 
Board’s policies. 

Documents within the packet: 

1. Taser Quotation (Quote # Q-85653-11) (6 pages)
2. Master Services and Purchase Agreement between Taser International, INC. & City of Garland 

(“MSA”) (23 pages)
o Includes Appendices:

 Evidence.com Terms of Use Appendix
 Professional Services Appendix
 TASER Assurance Plan Appendix
 AXON Forensic Suite Software Appendix
 AXON Fleet Appendix

3. AXON Fleet Statement of  Work (11 pages)

4. AXON Interview Room Statement of Work (8 pages)

5. Axon RMS Integration Statement of Work (2 pages) 



 
 
TASER International
Protect Life. Protect Truth.

 
17800 N 85th St.
Scottsdale, Arizona 85255
United States
Phone: (800) 978-2737
Fax:
 
Shawn Roten
(972) 205-1630
rotens@garlandtx.gov

 

 
Quotation

Quote:  Q-85653-11
 Date: 11/9/2016 9:28 PM

 Quote Expiration: 12/31/2016
 Contract Start Date*: 1/1/2017

 Contract Term: 5 years
 

AX Account Number:
157673

Bill To:
GARLAND POLICE DEPT.- TX
1891 FOREST LANE
Garland, TX 75042
US

Ship To:
Shawn Roten
GARLAND POLICE DEPT.- TX
1891 FOREST LANE
Garland, TX 75042
US

 
SALESPERSON PHONE EMAIL DELIVERY METHOD PAYMENT METHOD

Manoj Mohan manoj@taser.com Fedex - Ground Net 30

 
*Note this will vary based on the shipment date of the product.
 

Axon Fleet System Compatibility
Additional costs may be incurred by the customer related to installing or optimizing their wireless infrastructure in order to achieve the desired wireless
download speeds, access point coverage, band width or network stability. These costs are solely the responsibility of the customer.

Year 1 - Due Net 30 CEW Portion of OSP Plan = $80,160 1/1/17-12/31/17. CEW type can be chosen at time of possession. Best
and final pricing. 11 Axon Body 2 spares included with accessories at no cost.

QTY ITEM # DESCRIPTION UNIT
PRICE

TOTAL BEFORE
DISCOUNT

DISCOUNT ($) NET TOTAL

334 85130 OFFICER SAFETY PLAN YEAR 1
PAYMENT

USD
1,247.40

USD 416,631.60 USD 0.00 USD 416,631.60

13,360 85110 EVIDENCE.COM INCLUDED STORAGE USD 0.00 USD 0.00 USD 0.00 USD 0.00

334 74001 AXON CAMERA ASSEMBLY, ONLINE,
AXON BODY 2, BLK

USD 418.95 USD 139,929.30 USD 139,929.30 USD 0.00

334 74020 MAGNET MOUNT, FLEXIBLE, AXON
BODY 2

USD 0.00 USD 0.00 USD 0.00 USD 0.00

334 74021 MAGNET MOUNT, THICK OUTERWEAR,
AXON BODY 2

USD 0.00 USD 0.00 USD 0.00 USD 0.00

334 73004 WALL CHARGER, USB SYNC CABLE,
FLEX

USD 0.00 USD 0.00 USD 0.00 USD 0.00

334 73031 VIEWER, IOS USD 208.95 USD 69,789.30 USD 69,789.30 USD 0.00
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QTY ITEM # DESCRIPTION UNIT
PRICE

TOTAL BEFORE
DISCOUNT

DISCOUNT ($) NET TOTAL

11 74001 AXON CAMERA ASSEMBLY, ONLINE,
AXON BODY 2, BLK

USD 0.00 USD 0.00 USD 0.00 USD 0.00

11 74020 MAGNET MOUNT, FLEXIBLE, AXON
BODY 2

USD 0.00 USD 0.00 USD 0.00 USD 0.00

11 74021 MAGNET MOUNT, THICK OUTERWEAR,
AXON BODY 2

USD 0.00 USD 0.00 USD 0.00 USD 0.00

11 73004 WALL CHARGER, USB SYNC CABLE,
FLEX

USD 0.00 USD 0.00 USD 0.00 USD 0.00

58 74008 AXON DOCK, 6 BAY + CORE, AXON
BODY 2

USD
1,569.75

USD 91,045.50 USD 91,045.50 USD 0.00

58 70033 WALL MOUNT BRACKET, ASSY,
EVIDENCE.COM DOCK

USD 36.75 USD 2,131.50 USD 2,131.50 USD 0.00

334 11002 HANDLE, BLACK, CLASS III, X26P USD 0.00 USD 0.00 USD 0.00 USD 0.00

334 11004 WARRANTY, 4 YEAR, X26P USD 0.00 USD 0.00 USD 0.00 USD 0.00

334 11501 HOLSTER, BLACKHAWK, RIGHT, X26P USD 0.00 USD 0.00 USD 0.00 USD 0.00

334 70116 PPM, SIGNAL USD 0.00 USD 0.00 USD 0.00 USD 0.00

290 87032 4 YEAR EXTENDED WARRANTY AXON
FLEET

USD 0.00 USD 0.00 USD 0.00 USD 0.00

290 74003 CAMERA SYSTEM, AXON FLEET USD 418.95 USD 121,495.50 USD 121,495.50 USD 0.00

290 74025 MOUNT ASSEMBLY, AXON FLEET USD 0.00 USD 0.00 USD 0.00 USD 0.00

145 70112 AXON SIGNAL UNIT USD 0.00 USD 0.00 USD 0.00 USD 0.00

290 74024 BATTERY SYSTEM, AXON FLEET USD 0.00 USD 0.00 USD 0.00 USD 0.00

145 74027 Axon Fleet Dongle USD 0.00 USD 0.00 USD 0.00 USD 0.00

145 85163 UNLIMITED EVIDENCE.COM FLEET:
YEAR 1 PAYMENT

USD 491.40 USD 71,253.00 USD 0.00 USD 71,253.00

145 11510 Cradlepoint Router - IBR1100LP6 USD 944.99 USD 137,023.55 USD 137,023.55 USD 0.00

145 11511 Cradlepoint - 5 in 1 cellular, WiFi, GPS
antenna

USD 418.95 USD 60,747.75 USD 60,747.75 USD 0.00

145 11519 Cradlepoint - CradleCare, 5 yr USD 288.75 USD 41,868.75 USD 41,868.75 USD 0.00

334 85100 EVIDENCE.COM INTEGRATION
LICENSE: ANNUAL PAYMENT

USD 189.00 USD 63,126.00 USD 63,126.00 USD 0.00

20 89101 PROFESSIONAL EVIDENCE.COM
LICENSE: YEAR 1 PAYMENT

USD 491.40 USD 9,828.00 USD 0.00 USD 9,828.00

600 85110 EVIDENCE.COM INCLUDED STORAGE USD 0.00 USD 0.00 USD 0.00 USD 0.00

5 50135 AXON FIVE PROFESSIONAL USD
3,123.75

USD 15,618.75 USD 15,618.75 USD 0.00

1 50077 AXON FIVE PROFESSIONAL, BASIC
FORENSIC, 2 DAY

USD
4,200.00

USD 4,200.00 USD 4,200.00 USD 0.00

5 50136 AXON FIVE PROFESSIONAL SUPPORT
AND MAINTENANCE

USD
1,023.75

USD 5,118.75 USD 0.00 USD 5,118.75

8 85170 INTERVIEW ROOM, INSTALL AND
SETUP

USD
2,625.00

USD 21,000.00 USD 15,443.36 USD 5,556.64

8 50055 INTERVIEW ROOM UNLIMITED
EVIDENCE.COM LICENSE YEAR 1
PAYMENT

USD
1,247.40

USD 9,979.20 USD 0.00 USD 9,979.20

6 50113 AXIS F41 COVERT MAIN UNIT USD 624.49 USD 3,746.94 USD 3,746.94 USD 0.00

6 50114 AXIS SENSOR UNIT F1025 USD 388.05 USD 2,328.30 USD 1,164.12 USD 1,164.18
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QTY ITEM # DESCRIPTION UNIT
PRICE

TOTAL BEFORE
DISCOUNT

DISCOUNT ($) NET TOTAL

2 50112 AXIS VANDAL RESISTENT IP DOME
CAMERA 3364-V

USD 941.96 USD 1,883.92 USD 0.00 USD 1,883.92

8 50118 LOUROE MICROPHONE (POE) USD 191.74 USD 1,533.92 USD 1,533.92 USD 0.00

2 50101 RECORDING SERVER - WINDOWS
SERVER W/ 16 GB RAM - 2U XEON E-3

USD
4,592.61

USD 9,185.22 USD 9,185.22 USD 0.00

7 50127 POS-X TOUCHPANEL W/ 8GB RAM,
500GB SSD HD

USD
2,556.52

USD 17,895.64 USD 17,895.64 USD 0.00

7 50070 AXON TOUCH PANEL SOFTWARE USD
1,575.00

USD 11,025.00 USD 0.00 USD 11,025.00

2 50071 AXON STREAMING SERVER LICENSE
(PER SERVER)

USD
1,837.50

USD 3,675.00 USD 0.00 USD 3,675.00

1 85055 AXON FULL SERVICE USD
15,750.00

USD 15,750.00 USD 15,750.00 USD 0.00

2 50163 5 YEAR HMA - INTERVIEW RECORDER USD
6,074.08

USD 12,148.16 USD 12,148.16 USD 0.00

6 50167 5 YEAR HMA - AXIS SENSOR UNIT USD 582.07 USD 3,492.42 USD 3,492.42 USD 0.00

6 50171 5 YEAR HMA - AXIS MAIN UNIT USD 936.73 USD 5,620.38 USD 5,620.38 USD 0.00

2 50178 5 YEAR HMA - AXIS VANDAL DOME
CAMERA 3364-V

USD
1,412.93

USD 2,825.86 USD 2,825.86 USD 0.00

7 50183 5 YEAR HMA - POS-X TOUCHPANEL W/
8GB RAM, 500GB SSD HD

USD
3,834.78

USD 26,843.46 USD 26,843.46 USD 0.00

Year 1 - Due Net 30 Total Before Discounts: USD 1,398,740.67

Year 1 - Due Net 30 Discount: USD 862,625.38

Year 1 - Due Net 30 Net Amount Due: USD 536,115.29

Year 2 - Due 2018  CEW Portion of OSP Plan = $80,160 1/1/18-12/31/18. Best and Final Pricing.

QTY ITEM # DESCRIPTION UNIT
PRICE

TOTAL BEFORE
DISCOUNT

DISCOUNT ($) NET TOTAL

334 85131 OFFICER SAFETY PLAN YEAR 2
PAYMENT

USD
1,247.40

USD 416,631.60 USD 0.00 USD 416,631.60

13,360 85110 EVIDENCE.COM INCLUDED STORAGE USD 0.00 USD 0.00 USD 0.00 USD 0.00

145 85164 UNLIMITED EVIDENCE.COM FLEET:
YEAR 2 PAYMENT

USD 491.40 USD 71,253.00 USD 0.00 USD 71,253.00

20 89201 PROFESSIONAL EVIDENCE.COM
LICENSE: YEAR 2 PAYMENT

USD 491.40 USD 9,828.00 USD 0.00 USD 9,828.00

600 85110 EVIDENCE.COM INCLUDED STORAGE USD 0.00 USD 0.00 USD 0.00 USD 0.00

334 85100 EVIDENCE.COM INTEGRATION
LICENSE: ANNUAL PAYMENT

USD 189.00 USD 63,126.00 USD 40,293.76 USD 22,832.24

5 50136 AXON FIVE PROFESSIONAL SUPPORT
AND MAINTENANCE

USD
1,023.75

USD 5,118.75 USD 0.00 USD 5,118.75

8 50056 INTERVIEW ROOM UNLIMITED
EVIDENCE.COM LICENSE YEAR 2
PAYMENT

USD
1,247.40

USD 9,979.20 USD 0.00 USD 9,979.20

7 50074 AXON TOUCH PANEL SOFTWARE
MAINTENANCE ANNUAL PAYMENT

USD 315.00 USD 2,205.00 USD 0.00 USD 2,205.00
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QTY ITEM # DESCRIPTION UNIT
PRICE

TOTAL BEFORE
DISCOUNT

DISCOUNT ($) NET TOTAL

2 50072 AXON STREAMING SERVER SOFTWARE
MAINTENANCE ANNUAL PAYMENT

USD 367.50 USD 735.00 USD 0.00 USD 735.00

Year 2 - Due 2018 Total Before Discounts: USD 578,876.55

Year 2 - Due 2018 Discount: USD 40,293.76

Year 2 - Due 2018 Net Amount Due: USD 538,582.79

Year 3 - Due 2019
 CEW Portion of OSP Plan = $80,160 1/1/19-12/31/19. Best and Final Pricing.

QTY ITEM # DESCRIPTION UNIT
PRICE

TOTAL BEFORE
DISCOUNT

DISCOUNT ($) NET TOTAL

334 85132 OFFICER SAFETY PLAN YEAR 3
PAYMENT

USD
1,247.40

USD 416,631.60 USD 0.00 USD 416,631.60

13,360 85110 EVIDENCE.COM INCLUDED STORAGE USD 0.00 USD 0.00 USD 0.00 USD 0.00

145 85165 UNLIMITED EVIDENCE.COM FLEET:
YEAR 3 PAYMENT

USD 491.40 USD 71,253.00 USD 0.00 USD 71,253.00

20 89301 PROFESSIONAL EVIDENCE.COM
LICENSE: YEAR 3 PAYMENT

USD 491.40 USD 9,828.00 USD 0.00 USD 9,828.00

600 85110 EVIDENCE.COM INCLUDED STORAGE USD 0.00 USD 0.00 USD 0.00 USD 0.00

334 85100 EVIDENCE.COM INTEGRATION
LICENSE: ANNUAL PAYMENT

USD 189.00 USD 63,126.00 USD 40,293.76 USD 22,832.24

5 50136 AXON FIVE PROFESSIONAL SUPPORT
AND MAINTENANCE

USD
1,023.75

USD 5,118.75 USD 0.00 USD 5,118.75

8 50057 INTERVIEW ROOM UNLIMITED
EVIDENCE.COM LICENSE YEAR 3
PAYMENT

USD
1,247.40

USD 9,979.20 USD 0.00 USD 9,979.20

7 50074 AXON TOUCH PANEL SOFTWARE
MAINTENANCE ANNUAL PAYMENT

USD 315.00 USD 2,205.00 USD 0.00 USD 2,205.00

2 50072 AXON STREAMING SERVER SOFTWARE
MAINTENANCE ANNUAL PAYMENT

USD 367.50 USD 735.00 USD 0.00 USD 735.00

Year 3 - Due 2019 Total Before Discounts: USD 578,876.55

Year 3 - Due 2019 Discount: USD 40,293.76

Year 3 - Due 2019 Net Amount Due: USD 538,582.79

Year 4 - Due 2020  CEW Portion of OSP Plan = $80,160 1/1/20-12/31/20. Best and Final Pricing.

QTY ITEM # DESCRIPTION UNIT
PRICE

TOTAL BEFORE
DISCOUNT

DISCOUNT ($) NET TOTAL

334 85133 OFFICER SAFETY PLAN YEAR 4
PAYMENT

USD
1,247.40

USD 416,631.60 USD 0.00 USD 416,631.60

13,360 85110 EVIDENCE.COM INCLUDED STORAGE USD 0.00 USD 0.00 USD 0.00 USD 0.00

20 89401 PROFESSIONAL EVIDENCE.COM
LICENSE: YEAR 4 PAYMENT

USD 491.40 USD 9,828.00 USD 0.00 USD 9,828.00

600 85110 EVIDENCE.COM INCLUDED STORAGE USD 0.00 USD 0.00 USD 0.00 USD 0.00

145 85166 UNLIMITED EVIDENCE.COM FLEET:
YEAR 4 PAYMENT

USD 491.40 USD 71,253.00 USD 0.00 USD 71,253.00

334 85100 EVIDENCE.COM INTEGRATION
LICENSE: ANNUAL PAYMENT

USD 189.00 USD 63,126.00 USD 40,293.76 USD 22,832.24

5 50136 AXON FIVE PROFESSIONAL SUPPORT
AND MAINTENANCE

USD
1,023.75

USD 5,118.75 USD 0.00 USD 5,118.75
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QTY ITEM # DESCRIPTION UNIT
PRICE

TOTAL BEFORE
DISCOUNT

DISCOUNT ($) NET TOTAL

8 50058 INTERVIEW ROOM UNLIMITED
EVIDENCE.COM LICENSE YEAR 4
PAYMENT

USD
1,247.40

USD 9,979.20 USD 0.00 USD 9,979.20

7 50074 AXON TOUCH PANEL SOFTWARE
MAINTENANCE ANNUAL PAYMENT

USD 315.00 USD 2,205.00 USD 0.00 USD 2,205.00

2 50072 AXON STREAMING SERVER SOFTWARE
MAINTENANCE ANNUAL PAYMENT

USD 367.50 USD 735.00 USD 0.00 USD 735.00

Year 4 - Due 2020 Total Before Discounts: USD 578,876.55

Year 4 - Due 2020 Discount: USD 40,293.76

Year 4 - Due 2020 Net Amount Due: USD 538,582.79

Year 5 - Due 2021  CEW Portion of OSP Plan = $80,160 1/1/21-12/31/21. Best and Final Pricing.

QTY ITEM # DESCRIPTION UNIT
PRICE

TOTAL BEFORE
DISCOUNT

DISCOUNT ($) NET TOTAL

334 85134 OFFICER SAFETY PLAN YEAR 5
PAYMENT

USD
1,247.40

USD 416,631.60 USD 0.00 USD 416,631.60

13,360 85110 EVIDENCE.COM INCLUDED STORAGE USD 0.00 USD 0.00 USD 0.00 USD 0.00

145 85167 UNLIMITED EVIDENCE.COM FLEET:
YEAR 5 PAYMENT

USD 491.40 USD 71,253.00 USD 0.00 USD 71,253.00

20 89501 PROFESSIONAL EVIDENCE.COM
LICENSE: YEAR 5 PAYMENT

USD 491.40 USD 9,828.00 USD 0.00 USD 9,828.00

600 85110 EVIDENCE.COM INCLUDED STORAGE USD 0.00 USD 0.00 USD 0.00 USD 0.00

334 85100 EVIDENCE.COM INTEGRATION
LICENSE: ANNUAL PAYMENT

USD 189.00 USD 63,126.00 USD 40,293.76 USD 22,832.24

5 50136 AXON FIVE PROFESSIONAL SUPPORT
AND MAINTENANCE

USD
1,023.75

USD 5,118.75 USD 0.00 USD 5,118.75

8 50059 INTERVIEW ROOM UNLIMITED
EVIDENCE.COM LICENSE YEAR 5
PAYMENT

USD
1,247.40

USD 9,979.20 USD 0.00 USD 9,979.20

2 50072 AXON STREAMING SERVER SOFTWARE
MAINTENANCE ANNUAL PAYMENT

USD 367.50 USD 735.00 USD 0.00 USD 735.00

7 50074 AXON TOUCH PANEL SOFTWARE
MAINTENANCE ANNUAL PAYMENT

USD 315.00 USD 2,205.00 USD 0.00 USD 2,205.00

Year 5 - Due 2021 Total Before Discounts: USD 578,876.55

Year 5 - Due 2021 Discount: USD 40,293.76

Year 5 - Due 2021 Net Amount Due: USD 538,582.79

Subtotal USD 2,690,446.45

Estimated Shipping & Handling Cost USD 42.67

Grand Total USD 2,690,489.12

 

Axon Pre-order
 
Thank you for your interest in Axon! This pre-order is a commitment to purchase Axon Body 2 and/or Axon Fleet. Axon Body 2 is available for
delivery between 8-10 weeks after purchase date. Axon Fleet is available for delivery sometime in 2017.  You will be notified if there are any delays. TASER
reserves the right to make product changes without notice.
 

Signal Performance Power Magazine (SPPM) Pre-order
 
Thank you for your interest in the Signal Performance Power Magazine (SPPM).  This pre-order is a commitment to purchase the SPPM. The SPPM is available
for delivery starting in November 2016. You will be notified if there are any delays. TASER reserves the right to make product changes without notice.
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Officer Safety Plan Includes:

• Evidence.com Pro License
• Upgrades to your purchased AXON cameras and Docks at years 2.5 and 5 under TAP
• Extended warranties on AXON cameras and Docks for the duration of the Plan
• Unlimited Storage for your AXON devices and data from the Evidence Mobile App
• One TASER CEW of your choice with a 4 year extended warranty (5 years total of warranty coverage)
• One CEW holster and battery pack of your choice
• 40 GB of included storage for other digital media

Additional terms apply. Please refer to the Evidence.com Master Service Agreement for a full list of terms and conditions for the Officer Safety Plan.

Unlimited Axon Fleet License Includes:

• Evidence.com Pro License
• Extended warranty coverage on Axon Fleet cameras for the duration of the contract term
• Unlimited Storage for files uploaded from your Axon Fleet cameras

11 Spare AXON Body 2 and Accessories included at no cost.

Customer will be providing network switch for Axon Interview program.

In the event that this agreement is not signed on or before December 31, 2016, 5 year HMA products(50163, 50167, 50171, 50178, 50183, 11519) will not be 
provided at no charge.

THANK YOU FOR YOUR BUSINESS!

‘Protect Life’ and © are trademarks of TASER International, Inc., and TASER® is a registered trademark of TASER International, Inc., registered in the U.S.
© 2013 TASER International, Inc. All rights reserved.
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MASTER SERVICES AND PURCHASING AGREEMENT 
 

This Master Agreement (the Agreement) by and between TASER International, Inc., (TASER or Party) a 
Delaware corporation having its principal place of business at 17800 N 85th Street, Scottsdale, Arizona, 
85255, and CITY OF GARLAND, TEXAS , (Agency, Party or collectively Parties) having its principal place of 
business at 200 N. Fifth Street, Garland, TX, 75040, is entered into as of _________________________, 2016 (the 
Effective Date). 
 
This Agreement sets forth the terms and conditions for the purchase, delivery, use, and support of TASER 
products and services as detailed in Quote # Q-85653-11, which is hereby incorporated by reference. It is the 
intent of the Parties that this Agreement shall act as a master agreement governing all subsequent purchases 
by Agency of TASER Products and all subsequent quotes accepted by Agency shall be also incorporated by 
reference as a Quote. In consideration of this Agreement the Parties agree as follows:  
 
1 Term. This Agreement will commence on the Effective Date and will remain in full force and effect 

until terminated by either Party. TASER services will not be authorized until a signed Quote or 
Purchase Order is received, whichever is first.   
1.1 Evidence.com Subscription Term: The Term of this Agreement is five (5) years. The start date 

of the Evidence.com Subscription services will begin after acceptance of the Axon Body 2 
Cameras System. The shipment date will be within 30 days of the agreed implementation date 
of these Products. If accepted in 1st half of the month, the start date is on the 1st of the 
following month. If accepted in the last half of the month, the start date is on the 15th of the 
following month. The Evidence.com Subscription services will end on the fifth anniversary of 
the Evidence.com start date.  

1.2 Evidence.com Fleet Subscription Term:  The Term of this Agreement is five (5) years. The 
start date of the Evidence.com Fleet Subscription services will begin after implementation and 
acceptance of the Axon Fleet Systems. The shipment date will be within 30 days of the agreed 
implementation date for the Axon Fleet System. If accepted in 1st half of the month, the start 
date is on the 1st of the following month. If accepted in the last half of the month, the start 
date is on the 15th of the following month. The Evidence.com Fleet Subscription services will 
end on the fifth anniversary of the Evidence.com start date. 

1.3 Evidence.com Interview Room Subscription Term:  The Term of this Agreement is five (5) 
years. The start date of the Evidence.com Fleet Subscription services will begin after 
implementation and acceptance of the Axon Fleet Systems. The shipment date will be within 
30 days of the agreed implementation date for the Axon Fleet System. If accepted in 1st half 
of the month, the start date is on the 1st of the following month. If accepted in the last half of 
the month, the start date is on the 15th of the following month. The Evidence.com Fleet 
Subscription services will end on the fifth anniversary of the Evidence.com start date. 

1.4 Professional Services Term: Amounts pre-paid for professional services as outlined in the 
Quote and the Professional Service Appendix must be used within 6 months of the Effective 
Date.  

 
2 Definitions. 



 
  
 

Title:  Evidence.com Master Service Agreement with Exhibits Page 3 of 23 
Department:  Legal  
Version:  11.0           
Release Date: 7/31/2015  
 

“Business Day” means Monday through Friday 8:00 am – 5:00 pm Central Standard Time, excluding 
holidays. Holidays include New Year’s Day, Memorial Day, Independence Day, Labor Day, 
Thanksgiving and the day after Thanksgiving, Christmas Day. 
 
“Confidential Information” means all nonpublic information disclosed by TASER, TASER affiliates, 
business partners of TASER or their respective employees, contractors or agents that is designated as 
confidential or that, given the nature of the information or circumstances surrounding its disclosure, 
reasonably should be understood to be confidential.  
 
“Documentation” means the (i) specifications, explanatory or informational materials, whether in 
paper or electronic form, that relate to the Services provided under this Agreement, or (ii) user 
manuals, technical manuals, training manuals, warnings, specification or other explanatory or 
informational materials, whether in paper or electronic form, that relate to the Products provided 
under this Agreement. 
 
 “Evidence.com Service” means TASER web services for Evidence.com, the Evidence.com site, 
EVIDENCE Sync software, EVIDENCE Mobile App, Axon® Mobile App, other software, maintenance, 
storage, and product or service provided by us under this Agreement for use with Evidence.com. This 
does not include any Third Party Applications, hardware warranties, or the my.evidence.com services. 
 
“Installation Site” means the location(s) where the Products are to be installed. 
 
“Policies” means the Trademark Use Guidelines, all restrictions described on the TASER website, and 
any other policy or terms referenced in or incorporated into this Agreement. Policies do not include 
whitepapers or other marketing materials. 
 
“Products” means all TASER equipment, software, cloud based services, Documentation and software 
maintenance releases and updates provided by TASER under this Agreement. 
 
“Quote” is an offer to sell, is valid only for products and services listed on the quote at prices on the 
quote. All Quotes referenced in this Agreement or issued and accepted after the Effective Date of 
this Agreement will be subject to the terms of this Agreement. Any terms and conditions contained 
within the Agency’s purchase order in response to the Quote will be null and void and shall have no 
force or effect. TASER is not responsible for pricing, typographical, or other errors in any offer by 
TASER and TASER reserves the right to cancel any orders resulting from such errors. TASER reserves 
the right to adjust prices or Products unless otherwise specified in the Quote.  
 
“Resolution Time” means the elapsed time between TASER’s acknowledgment of an issue until the 
problem in the Services has been resolved, which does not include time delays caused by the 
Agency or by third parties outside of TASER’s reasonable control. 
 
“Services” means all services provided by TASER pursuant to this Agreement. 
 
“Agency Content” means software, data, text, audio, video, images or other Agency content or any 
of the Agency’s end users (a) run on the Evidence.com Services, (b) cause to interface with the 
Evidence.com Services, or (c) upload to the Evidence.com Services under the Agency account or 
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otherwise transfer, process, use or store in connection with the Agency account. 
 
3 Payment Terms. Invoices are due to be paid within 30 days of the date of invoice.  

 
4 Taxes. Unless TASER is provided with a valid and correct tax exemption certificate applicable to the 

purchase and ship-to location, the Agency is responsible for sales and other taxes associated with the 
order.    

 
5 Shipping; Title; Risk of Loss; Rejection. TASER reserves the right to make partial shipments and 

products may ship from multiple locations. The Agency is responsible for all freight charges. Shipping 
dates are estimates only. The Agency may reject nonconforming Product by providing TASER written 
notice of rejection within 30 days of receipt. Failure to notify TASER within the 30 day rejection period 
will be deemed as acceptance of Product. TASER will not ship Products more than 30 days before 
implementation services are scheduled. 

 
6 Returns. All sales are final and no refunds or exchanges are allowed, except for warranty returns or 

as provided by state or federal law.  
 
7 Warranties. 

7.1 Hardware Limited Warranty. TASER warrants that its law enforcement hardware products 
are free from defects in workmanship and materials for a period of ONE (1) YEAR from the 
date of receipt. Extended warranties run from the date of purchase of the extended warranty 
through the balance of the 1-year limited warranty term plus the term of the extended 
warranty measured after the expiration of the 1-year limited warranty. CEW cartridges and 
Smart cartridges that are expended are deemed to have operated properly. TASER-
Manufactured Accessories are covered under a limited 90-DAY warranty from the date of 
receipt. Non-TASER manufactured accessories are covered under the manufacturer’s 
warranty. If TASER determines that a valid warranty claim is received within the warranty 
period, TASER agrees to repair or replace the Product. TASER’s sole responsibility under this 
warranty is to either repair or replace with the same or like Product, at TASER’s option. For 
Axon Interview Room Products, the following warranties apply: 
 

Hardware Warranty Period 
Axis Products 3 years 
POS-X Touch Panel 3 years 
Industrial Computer Servers 2 years 
Louroe Products 1 year 
Cisco Switch 1 year 
Broadberry 3 years 

 
The warranty term for the Cradlepoint router is three (3) years from the date of shipment. In 
the event the Agency executes this Agreement before December 31, 2016, TASER will provide 
a 5- year warranty for all hardware, including Axon Interview Room hardware and the 
Cradlepoint router. 

7.2 Warranty Limitations.  
7.2.1 The warranties do not apply and TASER will not be responsible for any loss, data loss, 
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damage, or other liabilities arising from: (a) damage from failure to follow instructions 
relating to the Product’s use; (b) damage caused by use with non-TASER products or 
from the use of cartridges, batteries or other parts, components or accessories that 
are not manufactured or recommended by TASER; (c) damage caused by abuse, 
misuse, intentional or deliberate damage to the product, or force majeure; (d) damage 
to a Product or part that has been repaired or modified by persons other than TASER 
authorized personnel or without the written permission of TASER; or (e) if any TASER 
serial number has been removed or defaced. 

7.2.2 To the extent permitted by law, the warranties and the remedies set forth above 
are exclusive and TASER disclaims all other warranties, remedies, and 
conditions, whether oral or written, statutory, or implied, as permitted by 
applicable law. If statutory or implied warranties cannot be lawfully disclaimed, 
then all such warranties are limited to the duration of the express warranty 
described above and limited by the other provisions contained in this 
Agreement.  

7.2.3 TASER’s cumulative liability to any Party for any loss or damage resulting from 
any claims, demands, or actions arising out of or relating to any TASER product 
will not exceed $3,000,000. In no event will either Party be liable for any special, 
indirect, incidental, exemplary, punitive or consequential damages, however 
caused, whether for breach of warranty, breach of contract, negligence, strict 
liability, tort or under any other legal theory. 

7.3 Warranty Returns. If a valid warranty claim is received by TASER within the warranty period, 
TASER agrees to repair or replace the defective Product. TASER’s sole responsibility under this 
warranty is to either repair or replace with the same or like Product, at TASER’s option.  
7.3.1 For warranty return and repair procedures, including troubleshooting guides, please 

go to TASER’s websites www.taser.com/support or www.evidence.com, as indicated in 
the appropriate product user manual or quick start guide. 

7.3.2 Before delivering product for warranty service, it is the Agency’s responsibility to 
upload the data contained in the product to the EVIDENCE.com services or download 
the product data and keep a separate backup copy of the contents. TASER is not 
responsible for any loss of software programs, data, or other information contained 
on the storage media or any other part of the product services.  

7.3.3 A replacement product will be new and have the remaining warranty period of the 
original product or 90 days from the date of replacement or repair, whichever period 
is longer. When a product or part is exchanged, any replacement item becomes 
Purchaser’s property and the replaced item becomes TASER’s property. 

8 Product Warnings. See our website at www.TASER.com for the most current product warnings. 

9 Design Changes. TASER reserves the right to make changes in the design of any of TASER’s products 
and services without incurring any obligation to notify the Agency or to make the same change to 
products and services previously purchased. In the event such design change would cause the Agency 
to incur additional costs, TASER will provide notice to the Agency. 

10 Insurance. TASER will maintain at TASER’s own expense and in effect during the Term, Commercial 

http://www.taser.com/support
http://www.evidence.com/
http://www.taser.com/
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General Liability Insurance, Workers’ Compensation Insurance and Commercial Automobile 
Insurance and will furnish certificates of insurance or self-insurance upon request. 

11 Indemnification. TASER will indemnify and defend the Agency Indemnitees (the Agency’s officers, 
directors, and employees) from and against all claims, demands, losses, liabilities, reasonable costs 
and expenses arising out of a claim by a third party against an Agency Indemnitee resulting from any 
negligent act, error or omission, or willful misconduct of TASER under or related to this Agreement, 
except in the case of willful misconduct of the Agency. 

12 IP Indemnification. TASER will defend, indemnify, and hold the Agency Indemnitees harmless from 
and against any claims, damages, losses, liabilities, costs, and expenses (including reasonable 
attorneys’ fees) arising out of or relating to any third-party claim alleging that use of TASER Products 
or Services as permitted under this Agreement infringes or misappropriates the intellectual property 
rights of a third party. The Agency must provide TASER with prompt written notice of such a claim, 
tender to us the defense or settlement of such a claim at our expense, and cooperate fully with us in 
the defense or settlement of such a claim.  

TASER has no liability to the Agency or any third party if any alleged infringement or claim of 
infringement is to any extent based upon: (a) any modification of the Evidence.com Services by the 
Agency or any third party not approved by TASER; (b) use of the Evidence.com Services in connection 
or in combination with equipment, devices, or services not approved or recommended by TASER; (c) 
the use of Evidence.com Services other than as permitted under this Agreement or in a manner for 
which it was not intended; or (d) the use of other than the most current release or version of any 
software provided by TASER as part of or in connection with the Evidence.com Services. Nothing in 
this Section will affect any warranties in favor of the Agency that are otherwise provided in or arise 
out of this Agreement.  

13 Agency Responsibilities. The Agency is responsible for (i) use of TASER Products (including any 
activities under the Agency Evidence.com account and use by Agency employees and agents), (ii) 
breach of this Agreement or violation of applicable law by the Agency or any of the Agency’s end users, 
(iii) Agency Content or the combination of Agency Content with other applications, content or
processes, including any claim involving alleged infringement or misappropriation of third party rights
by Agency Content or by the use of Agency Content, (iv) a dispute between the Agency and any third
party over Agency use of TASER products or the collection or use of Agency Content,  (v) any hardware
or networks that the Agency connects to the Evidence.com Services, (vii) any networking hardware
and associated installation for a wireless router for wireless offload for Axon Fleet, and (vii) any
security settings the Agency establishes to interact with or on the Evidence.com Services.

14 Termination. 
14.1 By Either Party. Either Party may terminate for cause upon 30 days advance notice to the 

other Party if there is any material default or breach of this Agreement by the other Party, 
unless the defaulting Party has cured the material default or breach within the 30-day notice 
period. In the event that the Agency terminates this Agreement under this Section and TASER 
fails to cure the material breach or default, TASER will issue a refund of any prepaid amounts 
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on a prorated basis. 

14.2 By Agency. The Agency is obligated to pay the fees under this Agreement as may lawfully be 
made from funds budgeted and appropriated for that purpose during the then current fiscal 
year. In the event that sufficient funds will not be appropriated or are not otherwise legally 
available to pay the fees required under this Agreement, this Agreement may be terminated 
by the Agency. The Agency agrees to deliver notice of termination under this Section at least 
10 days prior to the end of the then current fiscal year. 

14.3 Effect of Termination. Upon any termination of this Agreement: (a) all Agency rights under 
this Agreement immediately terminate; (b) the Agency remains responsible for all fees and 
charges incurred through the date of termination; and (c) Payment Terms, Warranty, Product 
Warnings, Indemnification, and Agency Responsibilities Sections, as well as the Evidence.com 
Terms of Use Appendix Sections on Agency Owns Agency Content, Data Storage, Fees and 
Payment, Software Services Warranty, IP Rights and License Restrictions will continue to apply 
in accordance with their terms. 

14.4 After Termination. TASER will not delete any Agency Content as a result of a termination 
during a period of 180 days following termination. During this 180-day period the Agency may 
retrieve Agency Content only if all amounts due have been paid (there will be no application 
functionality of the Evidence.com Services during this 180-day period other than the ability to 
retrieve Agency Content). The Agency will not incur any additional fees if Agency Content is 
downloaded from Evidence.com during this 180-day period. TASER has no obligation to 
maintain or provide any Agency Content after this 180-day period and will thereafter, unless 
legally prohibited, delete all of Agency Content stored in the Evidence.com Services. Upon 
request, TASER will provide written proof that all Agency Content has been successfully 
deleted and fully removed from the Evidence.com Services.  

14.5 Post-Termination Assistance. TASER will provide Agency with the same post-termination 
data retrieval assistance that TASER generally makes available to all customers. The Agency 
may download its data at any time free of charge during the Term and during the After-
Termination period. Requests for TASER to provide additional assistance in downloading or 
transferring Agency Content will result in additional fees of $2,000 per day and TASER will not 
warrant or guarantee data integrity or readability in the external system. In the event TASER’s 
assistance is requested, TASER will work with the Agency to download the Agency’s Content 
onto a medium that is mutually agreeable to the Parties and consistent with industry 
standards and readable by commercially available software. 

15 General.  
15.1 Confidentiality. Both Parties will take all reasonable measures to avoid disclosure, 

dissemination or unauthorized use of either Party’s Confidential Information. Except as 
required by applicable law, including the Texas Public Information Act, neither Party will 
disclose either Party’s Confidential Information during the Term or at any time during the 5-
year period following the end of the Term.   

15.2 Excusable delays. TASER will use commercially reasonable efforts to deliver all products and 
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services ordered as soon as reasonably practicable. In the event of interruption of any delivery 
due to causes beyond TASER’s reasonable control TASER has the right to delay or terminate 
the delivery with reasonable notice. TASER will not invoice the Agency until Products are 
received, implemented and accepted by the Agency, as further described in Section 1. 

15.3 Force Majeure. Neither Party will be liable for any delay or failure to perform any obligation 
under this Agreement where the delay or failure results from any cause beyond the Parties’ 
reasonable control, including acts of God, labor disputes or other industrial disturbances, 
systemic electrical, telecommunications, or other utility failures, earthquake, storms or other 
elements of nature, blockages, embargoes, riots, acts or orders of government, acts of 
terrorism, or war. 

15.4 Proprietary Information. The Agency agrees that TASER has and claims various proprietary 
rights in the hardware, firmware, software, and the integration of ancillary materials, 
knowledge, and designs that constitute TASER products and services, and that the Agency 
will not knowingly cause any proprietary rights to be violated. 

15.5 Independent Contractors. The Parties are independent contractors. Neither Party, nor any 
of their respective affiliates, has the authority to bind the other. This Agreement does not 
create a partnership, franchise, joint venture, agency, fiduciary, or employment relationship 
between the Parties. 

15.6 No Third Party Beneficiaries. This Agreement does not create any third party beneficiary 
rights in any individual or entity that is not a party to this Agreement. 

15.7 Non-discrimination and Equal Opportunity. During the performance of this Agreement, 
neither the Parties nor the Party’s employees will discriminate against any person, whether 
employed by a Party or otherwise, on the basis of basis of race, color, religion, gender, age, 
national origin, handicap, marital status, or political affiliation or belief. In all solicitations or 
advertisements for employees, agents, subcontractors or others to be engaged by a Party or 
placed by or on behalf of a Party, the solicitation or advertisement shall state all qualified 
applicants shall receive consideration for employment without regard to race, color, religion, 
gender, age, national origin, handicap, marital status, or political affiliation or belief. 

15.8 U.S. Government Rights. Any Evidence.com Services provided to the U.S. Government as 
“commercial items,” “commercial computer software,” “commercial computer software 
documentation,” and “technical data” will have the same rights and restrictions generally 
applicable to the Evidence.com Services. If the Agency is using the Evidence.com Services on 
behalf of the U.S. Government and these terms fail to meet the U.S. Government’s needs or 
are inconsistent in any respect with federal law, the Agency will immediately discontinue use 
of the Evidence.com Services. The terms “commercial item,” “commercial computer software,” 
“commercial computer software documentation,” and “technical data” are defined in the 
Federal Acquisition Regulation and the Defense Federal Acquisition Regulation Supplement. 

15.9 Import and Export Compliance. In connection with this Agreement, each Party will comply 
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with all applicable import, re- import, export, and re-export control laws and regulations.  
 

15.10 Assignment. Neither Party may assign or otherwise transfer this Agreement without the prior 
written approval of the other Party. TASER may assign or otherwise transfer this Agreement 
or any of our rights or obligations under this Agreement without consent (a) for financing 
purposes, (b) in connection with a merger, acquisition or sale of all or substantially all of our 
assets, (c) as part of a corporate reorganization, or (d) to a subsidiary corporation. Subject to 
the foregoing, this Agreement will be binding upon the Parties and their respective successors 
and assigns. 
 

15.11 No Waivers. The failure by either Party to enforce any provision of this Agreement will not 
constitute a present or future waiver of the provision nor limit the Party’s right to enforce the 
provision at a later time.  
 

15.12 Severability. This Agreement is contractual and not a mere recital. If any portion of this 
Agreement is held to be invalid or unenforceable, the remaining portions of this Agreement 
will remain in full force and effect. 
 

15.13 Governing Law; Venue. The laws of the state where the Agency is physically located, without 
reference to conflict of law rules, govern this Agreement and any dispute of any sort that might 
arise between the Parties. The United Nations Convention for the International Sale of Goods 
does not apply to this Agreement. 
 

15.14 Notices. All communications and notices to be made or given pursuant to this Agreement 
must be in the English language. Notices provided by posting on the Agency’s Evidence.com 
site will be effective upon posting and notices provided by email will be effective when the 
email was sent. Notices provided by personal delivery will be effective immediately. Contact 
information for notices:  

 
TASER: TASER International, Inc.   AGENCY: City of Garland 
 ATTN: Contracts    Attn: Police Department 
 17800 N. 85th Street   1891 Forest Lane 
 Scottsdale, Arizona 85255  Garland, Texas 75042 
 contracts@taser.com   rotens@garlandtx.org 

 
15.15 Entire Agreement. This Agreement, including the APPENDICES and Statements of Work 

attached hereto, and the Policies and the quote provided by TASER, represents the entire 
agreement between the Parties. In the event the Agency desires to order additional Products 
and Services from TASER during the Term of this Agreement, TASER will provide a quote for 
those Products and Services. The quote will reference this Agreement, and upon signature by 
the Agency, that quote will become part of this Agreement. In the event a statement of work 
is needed for the new Products and Services being added to this Agreement, TASER will 
present the Agency with a statement of work for such Products and Services, and upon 
signature by the Agency, such statement of work will become part of this Agreement. This 
Agreement supersedes all prior or contemporaneous representations, understandings, 
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agreements, or communications between the Parties, whether written or verbal, regarding 
the subject matter of this Agreement. No modification or amendment of any portion of this 
Agreement will be effective unless in writing and signed by the Parties to this Agreement. If 
TASER provides a translation of the English language version of this Agreement, the English 
language version of the Agreement will control if there is any conflict. 
 

15.16 Counterparts. If this Agreement form requires the signatures of the Parties, then this 
Agreement may be executed by electronic signature in multiple counterparts, each of which 
is considered an original. 

 
IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be duly executed. Each Party 
warrants and represents that its respective signatories whose signatures appear below have been and are, 
on the date of signature, duly authorized to execute this Agreement. 
 
 

TASER International, Inc. CITY OF GARLAND, TEXAS 
Signature:       Signature:       
Name:        Name:        
Title:       ___________ Title:       ___________ 
Date:       ___________ Date:       ___________ 
Address: 17800 N. 85th Street Scottsdale, AZ 85255 Address: 200 N. Fifth Street, Garland, TX, 75040 

Attn: Contracts 

Email: contracts@taser.com 

 
  

mailto:contracts@taser.com
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   Evidence.com Terms of Use 
Appendix 

 
1 Access Rights. Upon the purchase or granting of a subscription from TASER and the opening of an 

Evidence.com account the Agency will have access and use of the Evidence.com Services for the 
storage and management of Agency Content during the subscription term (Term). The Evidence.com 
Service and data storage are subject to usage limits. The Evidence.com Service may not be accessed 
by more than the number of end users specified in the Quote. If Agency becomes aware of any 
violation of this Agreement by an end user, the Agency will immediately terminate that end user’s 
access to Agency Content and the Evidence.com Services. 
 

2 Agency Owns Agency Content. The Agency controls and owns all right, title, and interest in and to 
Agency Content and TASER obtains no rights to the Agency Content and the Agency Content are not 
business records of TASER. The Agency is solely responsible for the uploading, sharing, withdrawal, 
management and deletion of Agency Content. TASER will have limited access to Agency Content solely 
for the purpose of providing and supporting the Evidence.com Services to the Agency and Agency end 
users. The Agency represents that the Agency owns Agency Content; and that none of Agency Content 
or Agency end users’ use of Agency Content or the Evidence.com Services will violate this Agreement 
or applicable laws. 

 
3 Evidence.com Data Security. 

3.1. Generally. TASER will implement commercially reasonable and appropriate measures 
designed to secure Agency Content against accidental or unlawful loss, access or disclosure. 
TASER will maintain a comprehensive Information Security Program (ISP) that includes logical 
and physical access management, vulnerability management, configuration management, 
incident monitoring and response, encryption of digital evidence uploaded, security 
education, risk management, and data protection. The Agency is responsible for maintaining 
the security of end user names and passwords and taking steps to maintain appropriate 
security and access by end users to Agency Content. Log-in credentials are for Agency internal 
use only and Agency may not sell, transfer, or sublicense them to any other entity or person. 
The Agency agrees to be responsible for all activities undertaken by the Agency, Agency 
employees, Agency contractors or agents, and Agency end users which result in unauthorized 
access to the Agency account or Agency Content. Audit log tracking for the video data is an 
automatic feature of the Services which provides details as to who accesses the video data 
and may be downloaded by the Agency at any time. The Agency shall contact TASER 
immediately if an unauthorized third party may be using the Agency account or Agency 
Content or if account information is lost or stolen. 

 
3.2. FBI CJIS Security Addendum. For customers based in the United States, TASER agrees to the 

terms and requirements set forth in the Federal Bureau of Investigation (FBI) Criminal Justice 
Information Services (CJIS) Security Addendum for the Term of this Agreement.  

 
4 Our Support. TASER will make available updates as released by TASER to the Evidence.com Services. 

Updates may be provided electronically via the Internet. TASER will use reasonable efforts to continue 
supporting the previous version of any API or software for 6 months after the change (except if doing 
so (a) would pose a security or intellectual property issue, (b) is economically or technically 
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burdensome, or (c) is needed to comply with the law or requests of governmental entities. The Agency 
is responsible for maintaining the computer equipment and Internet connections necessary for use 
of the Evidence.com Services. 

 
5 Data Privacy. TASER will not disclose Agency Content or any information about the Agency except as 

compelled by a court or administrative body or required by any law or regulation. TASER will give 
notice if any disclosure request is received for Agency Content so the Agency may file an objection 
with the court or administrative body. The Agency agrees to allow TASER access to certain information 
from the Agency in order to: (a) perform troubleshooting services for the account upon request or as 
part of our regular diagnostic screenings; (b) enforce this agreement or policies governing use of 
Evidence.com Services; or (c) perform analytic and diagnostic evaluations of the systems. 

 
6 Data Storage. TASER will determine the locations of the data centers in which Agency Content will be 

stored and accessible by Agency end users. For United States customers, TASER will ensure that all 
Agency Content stored in the Evidence.com Services remains within the United States including any 
backup data, replication sites, and disaster recovery sites. TASER may transfer Agency Content to third 
parties that are CJIS compliant for the purpose of storage of Agency Content. Third party 
subcontractors responsible for storage of Agency Content are contracted by TASER for data storage 
services. Ownership of Agency Content remains with the Agency. For use of an 
Unlimited Evidence.com License unlimited data may be stored in the Agency's Evidence.com account 
if the data originates from a TASER device. For use of Totally Unlimited Evidence.com Licenses TASER 
reserves the right to limit the types of content the Agency can store and share using the Services. 

 
7 Fees and Payment. Additional end users may be added during the Term at the pricing in effect at the 

time of purchase of additional end users, prorated for the duration of the Term. Additional end user 
accounts will terminate on the same date as the pre-existing subscriptions. TASER reserves the right 
to charge additional fees for exceeding purchased storage amounts or for TASER’s assistance in the 
downloading or exporting of Agency Content except as specified elsewhere in this Agreement.  

 
8 Suspension of Evidence.com Services. TASER may suspend Agency access or any end user’s right to 

access or use any portion or all of the Evidence.com Services immediately upon notice in accordance 
with the following: 
 
8.1. The Termination provisions of the Master Service Agreement apply;  
8.2. The Agency or an end user’s use of or registration for the Evidence.com Services (i) poses a 

security risk to the Evidence.com Services or any third party, (ii) may adversely impact the 
Evidence.com Services or the systems or content of any other customer, (iii) may subject 
TASER, TASER’s affiliates, or any third party to liability, or (iv) may be fraudulent; 

8.3. If TASER suspends the right to access or use any portion or all of the Evidence.com Services, 
the Agency remains responsible for all fees and charges incurred through the date of 
suspension without any credits for any period of suspension. TASER will not delete any of 
Agency Content on Evidence.com as a result of a suspension, except as specified elsewhere in 
this Agreement. 

 
9 Software Services Warranty. TASER warrants that the Evidence.com Services will not infringe or 

misappropriate any patent, copyright, trademark, or trade secret rights of any third party. TASER 

http://evidence.com/
http://evidence.com/
http://evidence.com/
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disclaims any warranties or responsibility for data corruption or errors before the data is uploaded to 
the Evidence.com Services. 
 

 
10 License Restrictions. Neither the Agency nor any Agency end users may, or attempt to: (a) permit 

any third party to access the Evidence.com Services except as permitted in this Agreement; (b) modify, 
alter, tamper with, repair, or otherwise create derivative works of any of the Evidence.com Services; 
(c) reverse engineer, disassemble, or decompile the Evidence.com Services or apply any other process 
or procedure to derive the source code of any software included in the Evidence.com Services, or 
allow any others to do the same; (d) access or use the Evidence.com Services in a way intended to gain 
unauthorized access, avoid incurring fees or exceeding usage limits or quotas; (e) copy the 
Evidence.com Services in whole or part, except as expressly permitted in this Agreement; (f) use trade 
secret information contained in the Evidence.com Services, except as expressly permitted in this 
Agreement; (g) resell, rent, loan, or sublicense the  Evidence.com Services; (h) access the Evidence.com 
Services in order to build a competitive product or service or copy any features, functions, or graphics 
of the Evidence.com Services; (I) remove, alter, or obscure any confidentiality or proprietary rights 
notices (including copyright and trademark notices) of ours or our licensors on or within the 
Evidence.com Services or any copies of the Evidence.com Services; or (j) use the Evidence.com Services 
to store or transmit infringing, libelous, or otherwise unlawful or tortious material, to store or transmit 
material in violation of third party privacy rights, or to store or transmit malicious code. All licenses 
granted in this Agreement are conditional on continued compliance this Agreement, and will 
immediately and automatically terminate if the Agency does not comply with any term or condition of 
this Agreement. The Agency may only use our trademarks in accordance with the TASER Trademark 
Use Guidelines (located at www.TASER.com). 

 
  

http://www.taser.com/
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Professional Services 
Appendix 

 

 
1 Scope of Services. The project scope will consist of the Services identified on the Quote.   
 

1.1. The Package for the Axon and Evidence.com related Services are detailed below: 
 

 
System set up and configuration 
Setup Axon® Mobile on smart phones (if applicable). 
Configure categories & custom roles based on Agency need. 
Troubleshoot IT issues with Evidence.com and Evidence.com Dock (Dock) access. 
Work with IT to install EVIDENCE Sync software on locked-down computers (if applicable). 
One on-site session Included 
Dock installation  
Work with Agency to decide ideal location of Dock setup and set configurations on Dock if necessary. 
Authenticate Dock with Evidence.com using “admin” credentials from Agency. 
Work with Agency’s IT to configure its network to allow for maximum bandwidth and proper operation within 

Agency’s network environment. 
On site Assistance Included 
Dedicated Project Manager 
Assignment of a specific TASER representative for all aspects of planning the Product rollout (Project Manager). 
Ideally, the Project Manager will be assigned to the Agency 4–6 weeks prior to rollout. 
Weekly project planning meetings 
Project Manager will develop a Microsoft Project plan for the rollout of Axon camera units, Docks and Evidence.com 
account training based on size, timing of rollout and Agency’s desired level of training. Up to 4 weekly meetings 
leading up to the Evidence.com Dock installation of not more than 30 minutes in length. 

Best practice implementation planning session—1 on-site session to: 
Provide considerations for establishment of video policy and system operations best practices based on TASER’s 
observations with other agencies. 
Discuss importance of entering metadata in the field for organization purposes and other best practice for digital 
data management. 
Provide referrals of other agencies using the Axon camera products and Evidence.com services 
Create project plan for larger deployments.  
Recommend rollout plan based on review of shift schedules. 
System Admin and troubleshooting training sessions 
2 on-site sessions—each providing a step-by-step explanation and assistance for Agency’s configuration of security, 
roles & permissions, categories & retention, and other specific settings for Evidence.com. 
Axon instructor training 
Prior to general user training on Axon camera systems and Evidence.com services, TASER’s on-site professional 
services team will provide training for instructors who can support the Agency’s subsequent Axon camera and 
Evidence.com training needs. 
End user go live training and support sessions 
Provide individual device set up and configuration assistance; pairing with viewers when applicable; and training on 
device use, Evidence.com and EVIDENCE Sync. 
Implementation document packet 
Evidence.com administrator guides, camera implementation guides, network setup guide, sample policies, and 
categories & roles guide 
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Post go live review session 

 
 

1.2. Additional training days may be added on to any service package for additional fees set forth 
in the Quote.    

 
2 Out of Scope Services. With regards to the Axon Body 2 deployment, TASER is responsible to perform 

only the Services described on the Quote and in this Appendix. Any additional services discussed or 
implied that are not defined explicitly by the Quote will be considered out of the scope. Services for 
Axon Fleet are described in the Axon Fleet Platform Statement of Work. Services for Axon Interview 
Room are described in the Statement of Work & Configuration Document for Axon Interview 
Recording Platform, attached to this Agreement. 

 
3 Delivery of Services. 
 

3.1. Hours and Travel. TASER personnel will work within normal business hours, Monday through 
Friday, 8:30 a.m. to 5:30 p.m., except holidays unless otherwise agreed in advance. All tasks 
on-site will be performed over a consecutive timeframe unless otherwise agreed to by the 
Parties in advance. Travel time by TASER personnel to Agency premises will not be charged as 
work hours performed. 
 

3.2. Changes to Services. Changes to the scope of Services must be documented and agreed 
upon by the Parties in a change order. Changes may require an equitable adjustment in the 
charges or schedule.   

 
4 Authorization to Access Computer Systems to Perform Services. The Agency authorizes TASER to 

access relevant Agency computers and network systems solely for the purpose of performing the 
Services. Taser will perform this work through the Agency’s Securelink program. TASER will work 
diligently to identify as soon as reasonably practicable the resources and information TASER expects 
to use, and will provide an initial itemized list to the Agency. The Agency is responsible for, and 
assumes the risk of any problems, delays, losses, claims, or expenses resulting from the content, 
accuracy, completeness, and consistency of all data, materials, and information supplied by the 
Agency. 

 
5 Site Preparation and Installation. Prior to delivering any Services, TASER will provide 1 copy of the 

then-current user documentation for the Services and related Products in paper or electronic form 
(Product User Documentation). The Product User Documentation will include all environmental 
specifications that must be met in order for the Services and related Products to operate in 
accordance with the Product User Documentation. Prior to the installation of Product (whether 
performed by the Agency or TASER), the Agency must prepare the Installation Site in accordance with 
the environmental specifications set forth in the Product User Documentation. Following the 
installation of the Products, the Agency must maintain the Installation Site where the Products have 
been installed in accordance with the environmental specifications set forth in the Product User 
Documentation. In the event that there are any updates or modifications to the Product User 
Documentation for any Products provided by TASER under this Agreement, including the 
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environmental specifications for the Products, TASER will provide the updates or modifications to 
Agency when they are generally released by TASER to TASER customers. 

 
6 Acceptance Checklist. TASER will present an Acceptance Checklist (Checklist) upon completion of 

the Services that will exactly mirror the description of services within this Section. The Agency will sign 
the Checklist acknowledging completion of the Services once the on-site service session has been 
completed. If the Agency reasonably believes that TASER did not complete the Services in substantial 
conformance with this Agreement, the Agency must notify TASER in writing of the specific reasons for 
rejection of the Services within 7 calendar days from delivery of the Checklist. TASER will address the 
issues and then will re-present the Checklist for approval and signature. If TASER does not receive the 
signed Checklist or a written notification of the reasons for the rejection of the performance of the 
Services within 7 calendar days of delivery of the Checklist, the absence of the Agency response will 
constitute affirmative acceptance of the Services, and a waiver of any right of rejection. TASER will 
issue separate Acceptance Checklist for Axon Fleet services and Axon Interview room services. 

 
7 Liability for Loss or Corruption of Data. The Agency is responsible for: (i) instituting proper and 

timely backup procedures for Agency software and data; (ii) creating timely backup copies of Agency 
software or data that may be damaged, lost, or corrupted due to our provision of Services; and (iii) 
using backup copies to restore any Agency software or data in the event of any loss of, damage to, or 
corruption of the operational version of Agency software or data, unless such damage, loss, or 
corruption is due to TASER negligence. However, regardless of any assistance provided by TASER: (i) 
TASER will in no way be liable for the accuracy, completeness, success, or results of efforts to restore 
Agency software or data; and (ii) any assistance provided by TASER under this Section is without 
warranty, express or implied. 
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TASER Assurance Plan 

Appendix 
 
The TASER Assurance Plan or “TAP” has been purchased as part of the Quote attached to this Agreement. TAP 
provides hardware extended warranty coverage, Spare Products, and Upgrade Models at the end of the TAP 
Term. TAP only applies to the TASER Product listed in the Quote with the exception of any initial hardware or 
any software services offered for, by, or through the Evidence.com website. The Agency may not buy more 
than one TAP for any one covered Product.  

 
1 TAP Warranty Coverage. TAP includes the extended warranty coverage described in the current 

hardware warranty. TAP warranty coverage starts at the beginning of the TAP Term and continues as 
long as the Agency continues to pay the required annual fees for TAP. The Agency may not have both 
an optional extended warranty and TAP on the Axon camera/Dock product. TAP for the Axon camera 
products also includes free replacement of the Axon flex controller battery and Axon body battery 
during the TAP Term for any failure that is not specifically excluded from the Hardware Warranty.   
 

2 TAP Term. TAP Term start date is based upon the acceptance date of the hardware covered under 
TAP. If the acceptance of the hardware occurred in the first half of the month, then the Term starts on 
the 1st of the following month. If the acceptance of the hardware occurred in the second half of the 
month, then the Term starts on the 15th of the following month. 
 

3 SPARE Product. TASER will provide a predetermined number of spare Products for those hardware 
items and accessories listed in the Quote (collectively the “Spare Products”) to keep at the Agency 
location to replace broken or non-functioning units in order to improve the availability of the units to 
officers in the field. The Agency must return to TASER, through TASER’s RMA process, any broken or 
non-functioning units for which a Spare Product is utilized, and TASER will repair or replace the non-
functioning unit with a replacement product. TASER warrants it will repair or replace the unit which 
fails to function for any reason not excluded by the TAP warranty coverage, during the TAP Term with 
the same product or a like product, at TASER’s sole option. The Agency may not buy a new TAP for the 
replacement product or the Spare Product. 

 
3.1. Within 30 days of the end of the TAP Term the Agency must return to TASER all Spare Products. 

The Agency will be invoiced for and are obligated to pay to TASER the MSRP then in effect for 
all Spare Products not returned to TASER. If all the Spare Products are returned to TASER, then 
TASER will refresh the allotted number of Spare Products with Upgrade Models if the Agency 
purchases a new TAP for the Upgrade Models. 

 
4 TAP Officer Safety Plan (OSP). The Officer Safety Plan includes the benefits of the Evidence.com 

Unlimited License (which includes unlimited data storage for Axon camera and Evidence Mobile 
generated data in the Evidence.com Services and TAP for the Axon Camera), TAP for Evidence.com 
Dock, one TASER brand CEW with a 4-year Warranty, one CEW battery, and one CEW holster. At any 
time during the OSP term the Agency may choose to receive the CEW, battery and holster by providing 
a $0 purchase order. At the time elected to receive the CEW, the Agency may choose from any current 
CEW model offered. The OSP plan must be purchased for a period of 5 years. If the OSP is terminated 
before the end of the term and the Agency did not receive a CEW, battery or holster, then we will have 
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no obligation to reimburse for those items not received. If OSP is terminated before the end of the 
term and the Agency received a CEW, battery and/or holster then (a) the Agency will be invoiced for 
the remainder of the MSRP for the Products received and not already paid as part of the OSP before 
the termination date; or (b) only in the case of termination for non-appropriations, return the CEW, 
battery and holster to TASER within 30 days of the date of termination.  
 

5 TAP Upgrade Models. Upgrade Models are to be provided as follows during and/or after the TAP 
Term: (i) an upgrade will provided in year 3 if the Agency purchased 3 years of Evidence.com services 
with Ultimate Licenses or Unlimited Licenses and all TAP payments are made; or (ii) 2.5 years after the 
Effective Date and once again 5 years after the Effective Date if the Agency purchased 5 years of 
Evidence.com services with an Ultimate License or Unlimited Licenses or OSP and made all TAP 
payments.  

 
For CEW Upgrade Models TASER will upgrade Products, free of charge, with a new unit that is the same 
product or a like product, in the same weapon class (“Upgrade Model”). For example: (a) if the Product 
is a single bay CEW, then Agency may choose any single bay CEW model as the Agency’s Upgrade 
Model; (b) if the Product is a multibay CEW, then Agency may choose any multi-bay CEW model as the 
Upgrade Model; and (c) if the Covered Product is a TASER CAM recorder, then the Agency may choose 
any TASER CAM model as an Upgrade Model. To continue TAP coverage for the Upgrade Model, the 
Agency must elect TAP and will be invoiced for the first year payment at the time the upgrade is 
processed. The TAP payment amount will be the rate then in effect for TAP. Agency may elect to 
receive the Upgrade Model anytime in the 5th year of the TAP term as long as the final payment has 
been made.  
 
Any products replaced within the six months prior to the scheduled upgrade will be deemed the 
Upgrade Model. Thirty days after the Upgrade Models are received, the Agency must return the 
products to TASER or TASER will deactivate the serial numbers for the products received unless the 
Agency purchases additional Evidence.com licenses for the Axon camera products the Agency is 
keeping. The Agency may buy a new TAP for any Upgraded Model.  

 
5.1. TAP Axon Camera Upgrade Models.   

5.1.1. If the Agency purchased TAP for Axon Cameras as a stand-alone service, then TASER 
will upgrade the Axon camera (and controller if applicable), free of charge, with a new 
on-officer video camera that is the same product or a like product, at TASER’s sole 
option. TASER makes no guarantee that the Upgrade Model will utilize the same 
accessories or Dock. If the Agency would like to change product models for the 
Upgrade Model, then the Agency must pay the price difference in effect at the time of 
the upgrade between the MSRP for the offered Upgrade Model and the MSRP for the 
model that will be acquired. No refund will be provided if the MSRP of the new model 
is less than the MSRP of the offered Upgrade Model. 

5.1.2. If the Agency purchased Unlimited License or OSP, then TASER will upgrade the Axon 
camera (and controller if applicable), free of charge, with a new on-officer video 
camera of the Agency’s choice.  

 
5.2. TAP Dock Upgrade Models. TASER will upgrade the Dock free of charge, with a new Dock with 

the same number of bays that is the same product or a like product, at TASER’s sole option. If 
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the Agency would like to change product models for the Upgrade Model or add additional 
bays, then the Agency must pay the price difference in effect at the time of the upgrade 
between the MSRP for the offered Upgrade Model and the MSRP for the model desired. No 
refund will be provided if the MSRP of the new model is less than the MSRP of the offered 
Upgrade Model.  
 

6 TAP Termination. If an invoice for TAP is more than 30 days past due or the Agency defaults on its 
payments for the Evidence.com services then TASER may terminate TAP and all outstanding Product 
related TAPs. TASER will provide notification that TAP coverage is terminated. Once TAP coverage is 
terminated for any reason, then: 

 
6.1. TAP coverage will terminate as of the date of termination and no refunds will be given. 

 
6.2. TASER will not and has no obligation to provide the free Upgrade Models. 

 
6.3. The Agency will be invoiced for and are obligated to pay to TASER the MSRP then in effect for 

all Spare Products provided under TAP. If the Spare Products are returned within 30 days of 
the Spare Product invoice date, credit will be issued and applied against the Spare Product 
invoice. 
 

6.4. The Agency will be responsible for payment of any missed payments due to the termination 
before being allowed to purchase any future TAP. 

 
6.5. If the Agency received Axon Products free of charge and TAP is terminated before the end of 

the term then (a) the Agency will be invoiced for the remainder of the MSRP for the Products 
received and not already paid as part of the TAP before the termination date; or (b) only in the 
case of termination for non-appropriations, return the Products to TASER within 30 days of 
the date of termination.  

 
6.6. If the Agency made two or more annual TAP payments, then the Agency will: retain the 

extended warranty coverage; receive a 50% credit for the difference between TAP payments 
paid prior to termination and the extended warranty price then in effect for each CEW covered 
under TAP; and have until the date listed on the termination notification to apply that credit 
toward the purchase of any TASER products. The credit amount available and expiration date 
of the credit will be provided as part of the termination notification.  

 
6.7. If the Agency made only one annual TAP payment, then the Agency may elect to pay the 

difference between the price for the extended warranty then in effect and the payments made 
under TAP to continue extended warranty coverage. This election must be made when written 
notice of cancellation is submitted by the Agency. If the Agency does not elect to continue with 
an extended warranty, then warranty coverage will terminate as of the date of 
cancellation/termination.  

 
6.8. If the Agency received a credit towards the first TAP payment as part of a trade-in promotion, 

then upon cancellation/termination the Agency will be assessed a $100 cancellation fee for 
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each covered Product. 
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AXON Forensic Suite Software Appendix 
 

Use of any of the Axon Forensic Suite Software including Axon Convert, Axon Five and Axon Detect 
(Software) indicates agreement to the terms below. The Software, all executable instructions, images, icons, 
sound, and text incorporated in the Software, is owned by Amped Software SRL. (Amped) and is protected by 
United States copyright laws and international treaty provisions. Except to the extent expressly licensed in 
this Agreement, all rights are reserved to Amped.   

 
1. License Grant. TASER grants a non-exclusive, royalty-free, worldwide right and license to use the 

Software, where “use” and “using” in this Agreement mean storing, loading, installing, or executing the 
Software exclusively for data communication with an Amped or a TASER product. This Software may be 
used in a networked environment on computers other than the computer on which the Software is 
installed provided that each execution of the Software is for data communication with an Amped or a 
TASER product. Copies and adaptations of the Software may be made for archival purposes and when 
copying or adaptation is an essential step in the authorized use of the Software provided that the Agency 
retains all copyright, trademark, and proprietary notices in the original Software on all copies or 
adaptations. The Agency may copy the written materials accompanying the Software.  

2. Definitions. "Amped Software" means the computer software programs available developed by Amped 
and the name of the applications are Amped Five Professional, Amped Five First Responder, Amped 
DVRCONV, and AMPED AUTHENTICATE. "Amped Copyrights" means Amped’s copyrights in and to Amped 
Five. 

3. License Restrictions. The Agency may not use the Software in any manner or for any purpose other than 
as expressly permitted by this Agreement. The Agency may not: (a) modify, alter, tamper with, repair, or 
otherwise create derivative works of the Software; (b) reverse engineer, disassemble, or decompile the 
Software or apply any other process or procedure to derive the source code of the Software, or allow any 
others to do the same; (c) access or use the Software in a way intended to avoid incurring fees or 
exceeding usage limits or quotas; (d) copy the Software in whole or part, except as expressly permitted in 
this Agreement; (e) use trade secret information contained in the Software, except as expressly permitted 
in this Agreement; (f) resell, rent, loan or sublicense the Software; (g) access the Software in order to build 
a competitive product or service or copy any features, functions or graphics of the Software; or (h) remove, 
alter or obscure any confidentiality or proprietary rights notices (including copyright and trademark 
notices) of Amped or TASER licensors on or within the Software or any copies of the Software. All licenses 
granted to the Agency in this Agreement are conditional on continued compliance this Agreement, and 
will immediately and automatically terminate if the Agency does not comply with any term or condition of 
this Agreement. During the term of use of the Software and after, the Agency will not assert, nor authorize, 
assist, or encourage any third party to assert, against TASER or any TASER affiliates, customers, vendors, 
business partners, or licensors, any patent infringement or other intellectual property infringement claim 
regarding the Software.  

4. Support. The Agency acknowledges that TASER offers no guarantee of support or maintenance for Amped 
FIVE until purchased. Once purchased, TASER will offer support of Amped Five for one year at 
support@taser.com. On or before the one year anniversary of purchase, the Agency may purchase 
additional years of support at current pricing. Should no support package be purchased, ongoing support 
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and updates are discontinued by Amped for product, even though the Agency license remains valid for 
perpetual use. 

5. Remedies. THE AGENCY’S EXCLUSIVE REMEDY IS, AT TASER’S SOLE OPTION, REPAIR OR REPLACEMENT OF 
THE SOFTWARE OR REFUND OF PART OR ALL OF THE LICENSE FEE, IF ANY, PAID BY THE AGENCY FOR THE 
SOFTWARE. 

6. Termination. This Agreement will continue for the duration of Amped’s copyright in the Software, unless 
earlier terminated as provided in this Agreement. TASER may terminate the license immediately without 
notice for failure to comply with any of the terms set forth in this Agreement. Upon termination, the 
Agency must immediately destroy the Software, together with all copies, adaptations and merged 
portions thereof in any form. Obligations to pay accrued charges or fees will survive the termination of 
this Agreement.  

Export Controls (U.S. and Canada Only). EXPORT OF THIS SOFTWARE IS PROHIBITED. SOFTWARE MAY NOT 
BE EXPORTED WITHOUT THE PRIOR EXPRESSED WRITTEN APPROVAL OF TASER. UNAUTHORIZED EXPORT OF 
SOFTWARE IS PROHIBITED BY TASER AND CONSIDERED A VIOLATION OF LICENSE AGREEMENT. 
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Axon Fleet  
Appendix 

 
1 Agency Responsibilities. The Agency is responsible for ensuring its infrastructure adheres to the 

minimum requirements needed to effectively operate Axon Fleet as established by TASER during the 
on-site assessment at the Agency’s facility and/or in TASER’s technical qualifying questions. The Quote 
is based upon the Agency’s accurate representation of its infrastructure. Any inaccuracies the Agency 
provides to TASER regarding the Agency’s infrastructure may subject the Quote to change. 

 
 
2 Statement of Work. The Statement of Work (SOW) attached to this Appendix will detail TASER’s 

deliverables to the Agency with respect to the installation of Axon Fleet and any related hardware. 
TASER is responsible to perform only the services described in this SOW. Any additional services 
discussed or implied that are not defined explicitly by the SOW will be considered out of the scope. 
TASER may subcontract any part of the SOW to a qualified subcontractor. 

 
3 Warranty Coverage. TASER’s standard Hardware Warranty as described in Section 7 of the main body 

of the MSPA applies to Axon Fleet. Axon Fleet is not covered under the TASER Assurance Plan. 
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General Terms and Conditions 

Force Majeure 

• Neither party hereto shall be liable for delays or failure to perform with respect to this agreement 
due to (i) causes beyond the party’s reasonable control and not avoidable by diligence (ii) acts of 
GOD, epidemics, riots, deaths or delays in transportation which are beyond the party’s reasonable 
control and not avoidable by labor, materials, or manufacturing facilities, or delays caused by 
subcontractors due to similar causes. In the event of any such delay, the date of performance shall 
be extended for a period equal to the time lost by reason of the delay.   

 

Indemnification 

• To the maximum extent allowed by law, TASER International, Inc. shall defend, indemnify, and 
save harmless the CLIENT, its officers, officials, independent contractors, agents, and employees, 
excluding TASER International, Inc., from and against all claims, judgements, costs, damages, 
losses, demands, liabilities, duties, obligations, fines, penalties, royalties, settlements and 
expenses, including without limitation interest and reasonable attorney’s fees assessed as part of 
any such item, that arise in any manner from, in connection with, or out of the Statement of Work 
as a results of acts or omissions of TASER International, Inc. or sub-contractors or anyone directly 
or indirectly employed by any of them or anyone for who acts any of them may be liable.   

Background 

Taser Solutions Services are designed to streamline AXON Fleet, AXON Body, TASER and Evidence.com 
products for your organization. With this statement of work, your will receive complete configuration 
and integration of the purchased systems. Our team works with you from start to finish developing a 
custom business plan that assures your deployment not only achieves all your objectives, but future-
proofs your initiatives by providing upgrade options and system modification programs.  

We pledge to every facet of deployment, including discovery, design, build, testing and implementation 
phases. The deployment team will follow the success of the project throughout its technology lifecycle, 
assuring a well-planned, efficient and thorough product deployment with an anticipated minimal 
disruption to your daily routine and operations.  

  



TASER International, Inc. Responsibilities 

The following identifies the in-scope and out of scope responsibilities of the project. 

In Scope 

• Appoint a team who will perform training to the city fleet garage/installation staff 
• Schedule installation and deployment dates 
• Project management and coordination 
• Supply and configure Fleet and Signal products 
• Supply and configure AXON View XL application  
• Product registration  
• Provide NetMotion configuration information  
• Supply and configure Cradlepoint routers with external antenna  
• Capture customer’s information technology points of contact 
• Supply all software and utilities for the Axon Fleet system 
• Deliver hardware specified in the customer purchase order 
• Capture intimate details of daily operation and routines 
• A session of administrator training  
• A session of installation training 
• A session of officer training  
• Pre-deployment “purchase-order” product configurations and services  
• Deployment documentation  
• Access to AXON university  

Out of Scope 

• Network engineer for any responsibilities beyond the configuration of the Cradlepoint router 
• Procurement of server or virtual machine if applicable 
• Windows installation on Back End Server if applicable 
• Existing mobile in car video system removal  
• Existing mobile in car video system hardware surplus and recycling  
• Activation and performance of cellular networking services and hardware  
• Programming of network switches, routers, firewalls, access points and mobile access routers  
• Guaranteed Wi-Fi transfer rates from the Cradlepoint router’s Wi-Fi 
• Laptop/tablet/mobile data terminal with Windows 7 or Windows 10 operating system  
• Computer mount with an open USB 2.0 or greater port or an open USB port on the computer 
• Upgrade of existing network infrastructure  
• High-speed internet accessible network routing video recordings to Evidence.com 
• COBAN video evidence migration  
• Hardware Complications - Please note: Any out of box failures cannot be handled on site during 

the deployment phase of the project. The deployment team will have additional pre-configured 
hot-spare units available.  

• Anything not excluded in this section and not listed in the above "In Scope" is considered out of 
scope for this Statement of Work. 

 

  



Customer Supplied Hardware and Software 

• Win7 or Win 10 In Car Computer (May also be known as laptop, tablet, MDT, mobile data terminal) 
• Mounting with constant power and one open USB 2.0 port or greater 
• VPN if applicable (i.e. NetMotion) 
• NetMotion administrator licensing if applicable 
• Police station networking devices (switches, routers, hub, access point, access point controllers) 
• Police state network Ethernet, fiber, and/or networking infrastructure 
• AT&T, Sprint or Verizon pre-activated SIM Card if applicable 
• Internet connectivity to Evidence.com 
• Local administrator rights with installation privileges 
• Local administrator rights to temporarily disable anti-virus and to add port exceptions 

 
Fleet System Components (per Unit) 
 

Item Quantity Description  
74024 2 Fleet System, Battery Box 

 
74025 2 Mount Assembly, AXON Fleet 

 
74027 2 AXON Fleet, Dongle 

 
74003 2 AXON Fleet Camera 

 
11510 1 Cradlepoint Router - IBR1100LP6 

 
11511 1 Cradlepoint - 5 in 1 cellular, Wi-Fi, GPS antenna 

 
70112 1 AXON Signal Unit  

 
00000 1 Police Standard Wiring Harness 

 
 

00000 1 AXON View XL Application for Windows  
 

 

 
  



Fleet Introduction  

The Axon Fleet solution is a camera system incorporating an audio and video recording device with a 
vehicular windshield mount. This camera is designed for use in tough environmental conditions 
encountered in law enforcement, corrections, military, and security activities. The Axon Fleet camera is 
designed to record events for secure storage, retrieval, and analysis via Evidence.com services.  

Axon Fleet also provides a video solution that connects police vehicles to an intelligent, cloud-based 
evidence ecosystem. Axon Fleet allows agencies to access and analyze in-car video with unprecedented 
speed and transparency. The cameras are mounted in the car, where they can be activated via Axon 
Signal technology. They then communicate with the Axon Fleet XL program, and offload video wirelessly 
through secure Wi-Fi technology through the Cradlepoint to TASER’s Evidence.com website for law 
enforcement. Users may also transfer information with an Axon Dock, through 4G LTE or by using 
Evidence Sync software installed on a Windows computer. 

The Axon Fleet system consists of the Axon Signal device, Axon Fleet camera, the Axon Fleet camera 
mount, and the Axon Fleet power unit. The Axon Fleet power unit is an inline power supply for the 
camera. Normally, the camera is powered by the vehicle. If the ignition is shut off and the camera is still 
recording or uploading video evidence, the Axon Fleet power unit continues to supply the camera with 
enough energy to continue recording for approximately 4 hours.  

The Axon Fleet system is designed to work with the Axon Signal Unit (ASU). The ASU is part of a 
communications platform that sends a broadcast when certain conditions are met. This broadcast can 
be recognized by Axon equipment. For example, the ASU can be set up to work with an emergency 
vehicle’s light bar. When the light bar activates, all properly equipped Axon systems within range begin 
recording. Currently, Axon Signal technology is built into Axon Fleet, Axon Body 2, and Axon Flex (with 
an Axon Flex controller equipped with Axon Signal technology) systems.  

Available Transfer Methods 

• 4G LTE 
• Dock and Walk  
• Wi-Fi (802.11 n / ac) | Available Q2, 2017 

 
Cradlepoint Router Functionality 

• Enable a secure vehicle Wi-Fi hotspot  
• Enable live view between the AXON Fleet cameras and the AXON View XL application  
• Temporarily harvest a video recording on the unit’s computer 
• Send the harvested video from the computer through 4G LTE or Wi-Fi through the Internet to Evidence.com 
• Capture accurate GPS sending NEMA string to the cameras applied to Metadata 

 

Garland’s Preferred Evidence Transfer Method - Wi-Fi Upload  

Garland will be utilizing its existing access points, access point controllers and robust network 
infrastructure to upload video from the Fleet systems.  The Cradlepoint will transfer the harvested video 
through Wi-Fi directly to the access points supplied by the city of Garland, information technology 
division.  Store forward designs should be available for Fleet in Q2, 2017 which Garland PD has 



4/1 Black Outer
Red:       +12v Constant
Brown:    Ground
Yellow:    +12v IGN
Green:    NC

3/1 No Outer
White:     +12v Constant
Brown:    Ground
Yellow:    +12v IGN

(Run through wire trough)

See diagram A

See diagram B

See diagram C

expressed interest in beta trialing.  Store forward will help the police department temporarily store 
largest video quantities in a secure virtual server data location.  Its goal is to allow multiple units Wi-Fi 
transfer at the same time and carefully upload the video through the network to the Internet.  The 
controller method will help ensure that the city’s network is not affected by the larger files.   

AXON Fleet Signal Unit  

The Axon Signal Unit (ASU) is part of a communications platform that alerts the user when hardware is 
activated. When that hardware is used, the ASU sends a message recognizable by other Axon 
equipment. For example, the ASU can be set up to work with an emergency vehicle’s light bar. When the 
light bar activates, all properly equipped Axon systems within range switch from buffer mode to record 
mode. Systems that work with the ASU currently include the Axon Body 2 camera, Axon Fleet system, 
and some Axon Flex systems.  The ASU is not required for the fleet system to operate. If installing the 
ASU in conjunction with Axon Fleet, please review the Axon Signal Unit Installation Manual before 
proceeding. 

Motors Units  

Motorcycles no longer are subject to the same conditions when utilizing traditional DVR in car video 
systems.  Motors units can use the Signal unit to activate their body worn cameras automatically when 
triggered by lights.  The transition from traditional in car video to signal significantly reduces common 
frustrations facing motors officers, today.  

 

Proposed Systems Installation 

   



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Diagram A - Front Camera

Battery box mounted inside passenger front dash side panel

12 11 10 9 8 7 6 5 4 3 2 1

TO CAMERA MOUNT - TERMINAL A GRY

PRPLTO CAMERA MOUNT - TERMINAL B

TO CAMERA MOUNT - TERMINAL C BLU

TO CAMERA MOUNT - TERMINAL D

TO CAMERA MOUNT - TERMINAL E

NO CONNECTION

NO CONNECTION

ORNG

WHT

NO CONNECTION

TO VEHICLE - CONSTANT +12VDC

TO VEHICLE - GROUND

TO VEHICLE - IGNITION RUN +12VDC

NO CONNECTION

WHT

BRWN

YEL

Wires to camera mount run up passenger A-pillar and tucked inside headliner to mount at center of windshield

Diagram B - Rear Camera

Battery box mounted center, bottom of prisoner partition (officer side)

12 11 10 9 8 7 6 5 4 3 2 1

TO CAMERA MOUNT - TERMINAL A GRY

PRPLTO CAMERA MOUNT - TERMINAL B

TO CAMERA MOUNT - TERMINAL C BLU

TO CAMERA MOUNT - TERMINAL D

TO CAMERA MOUNT - TERMINAL E

NO CONNECTION

NO CONNECTION

ORNG

WHT

NO CONNECTION

TO VEHICLE - CONSTANT +12VDC

TO VEHICLE - GROUND

TO VEHICLE - IGNITION RUN +12VDC

NO CONNECTION

WHT

BRWN

YEL

Wires to camera mount run up partition, loomed, and secured



 

Site Survey Pictures 

 

Diagram C - Rear Tray (ASU, Cradlepoint, & fuse blocks)

12 11 10 9 8 7 6 5 4 3 2 1

TO VEHICLE - CONSTANT +12VDC

TO VEHICLE - GROUND

TO LIGHTBAR TRIGGER

TO VEHICLE - IGNITION RUN +12VDC

Customer
Supplied

Fuse Panel

IGN - 3A

Customer
Supplied

Fuse Panel

B+ - 3A

NO CONNECTION

TO VEHICLE - IGNITION RUN +12VDC

TO VEHICLE - GROUND

TO VEHICLE - CONSTANT +12VDC

Lightbar trigger from center console on customer supplied brown wire

TO VEHICLE MOUNT ANTENNA

Cradlepoint antenna mounted inside vehicle, driver rearmost window



 

 

 

  



Wireless Site Survey 

 

 



 

Motors Units 
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  Mohan
Salvatore	
  DeMauro
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8 IP	
  Camera(s) 1 Primary	
  Server

8 Lourou	
  Mic(s)

7 POS-­‐X	
  Panels 1 Secondary	
  Server
Recording	
  Zones Configuration	
  Highlights

Camera	
  1 Video	
  Capture	
  Sources
Camera	
  2 • 8
Camera	
  3 Audio	
  Capture	
  Sources
Camera	
  4 • 8
Camera	
  5 Touch	
  Panels
Camera	
  6 • 7 POS-­‐X	
  Touch	
  Panel
Camera	
  7 Recording	
  Server
Camera	
  8 • 1

• 1
Data	
  Switch

• 2
Evidence	
  Management	
  System

•

POE	
  Data	
  Switches

Serial	
  Number	
  /	
  System	
  ID's

SITE OVERVIEW

Headquarters
SITE	
  NAME PRODUCT	
  NAME

Axon	
  Interview	
  Recording	
  Platform

Axis	
  IP	
  Camera(s)	
  PoE

Customer	
  Provided	
  Items

CID	
  Room	
  3
Juvenile	
  Interview	
  Room
Jail	
  Cell	
  1
Jail	
  Cell	
  2
DWI	
  Room

Evidence.com

Breathalyzer	
  Room

CID	
  Room	
  1
CID	
  Room	
  2

2

Lourou	
  Tamper	
  Proof	
  Microphone(s)

HP	
  	
  	
  POE	
  Data	
  Switch
Evidence	
  Management

Primary	
  Recording	
  Server
Secondary	
  Recording	
  Server

Evidence.com
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23

11
All	
  Devices:

Type:

Total	
  IPs

POE	
  Data	
  SwitchesCustomer	
  will	
  provide	
  the:

Primary	
  Recording	
  Server
Secondary	
  Recording	
  Server

Each	
  POS-­‐X	
  touch	
  panel	
  will	
  require	
  (1)	
  110v	
  power	
  outlet.
Each	
  recording	
  server	
  will	
  require	
  (2)	
  110v	
  power	
  outlets

Network	
  Addressing

Each	
  POS-­‐X	
  touch	
  panel	
  must	
  be	
  given	
  a	
  static,	
  IPv4	
  network	
  address	
  that	
  is	
  routable	
  
across	
  the	
  network

Each	
  Axis	
  IP	
  Camera	
  will	
  be	
  connected	
  to	
  a	
  PoE	
  data	
  switch	
  that	
  provides	
  the	
  device	
  
with	
  power	
  over	
  ethernet

2

Network Considerations

The	
  data	
  switch	
  must	
  be	
  provided	
  with	
  an	
  IPv4	
  address	
  and	
  uplinked	
  to	
  the	
  
customer's	
  primary	
  data	
  network	
  core

Each	
  Recording	
  Server	
  must	
  be	
  given	
  a	
  static,	
  IPv4	
  network	
  address	
  that	
  is	
  routable	
  
across	
  the	
  network

Each	
  IP	
  Camera	
  must	
  be	
  given	
  a	
  static,	
  IPv4	
  network	
  address	
  that	
  is	
  routable	
  across	
  
the	
  network

Cat5	
  cable	
  runs	
  are	
  required	
  for	
  this	
  installation

Each	
  Axis	
  IP	
  cameras	
  will	
  require	
  (1)	
  Category	
  5e	
  cable.	
  This	
  cable	
  run
should	
  be	
  connected	
  to	
  the	
  customer’s	
  primary	
  data	
  network.
Each	
  POS-­‐X	
  touch	
  panel	
  system	
  will	
  each	
  require	
  (1)	
  Category	
  5e	
  cable.	
  
This	
  cable	
  run	
  should	
  be	
  connected	
  to	
  the	
  customer’s	
  primary	
  data	
  
network

requires	
  (1)	
  dedicated	
  category	
  5e	
  cable

Cabling	
  Runs
110v	
  power	
  outlets	
  are	
  required	
  for	
  this	
  installation

requires	
  (1)	
  dedicated	
  category	
  5e	
  cable

N/A

The	
  switch	
  at	
  this	
  location	
  requires	
  (1)	
  
category	
  5e	
  cable.	
  This	
  cable	
  run	
  should	
  be	
  
connected	
  to	
  the	
  customer's	
  primary	
  data	
  
network	
  core.

Recording	
  Servers:

Redundancy This	
  design	
  does	
  not	
  include	
  cable	
  redundancy
Customer	
  Provided	
  Items Customer	
  to	
  provide	
  all	
  cabling	
  runs
TASER	
  Provided	
  Items

7

Network	
  Requirements

Cabling Considerations 

Cabling	
  Requirements

Data	
  Switch:

POE	
  Data	
  Switches

The	
  following	
  sections	
  detail	
  the	
  configuration	
  of	
  the	
  Axon	
  Interview	
  recording	
  system
SYSTEM CONFIGURATION DETAILS

Network	
  Device Static	
  IPs	
  Required

2

IP	
  Cameras
Touch	
  Panels

Recording	
  Servers
Data	
  Switch

19

Customer	
  Provided	
  Items

8
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Axis	
  F41	
  Pinhole	
  IP	
  Camera
This	
  camera	
  will	
  be	
  covertly	
  installed	
  in	
  the	
  environment

Recording	
  Activation

Video Capture Device
Juvenile	
  Interview	
  Room

Video	
  Capture	
  Source Axis	
  F41	
  Pinhole	
  IP	
  Camera
Deployment	
  Method This	
  camera	
  will	
  be	
  covertly	
  installed	
  in	
  the	
  environment
Recording	
  Activation Recording	
  will	
  be	
  manually	
  triggered	
  via	
  the	
  POS-­‐X	
  Touch	
  Panel
Customer	
  Provided	
  Items N/A

Deployment	
  Method
Recording	
  Activation

Customer	
  to	
  provide	
  all	
  device	
  IP	
  addresses
Customer	
  to	
  also	
  provide:

	
  Subnet	
  Mask
	
  Gateway	
  IP
	
  DNS/WINS	
  IP
	
  Time	
  Server	
  IP

Customer	
  IT	
  staff	
  will	
  configure	
  the	
  provided	
  POE	
  switch	
  with	
  proper	
  network	
  
configuration

Customer	
  Provided	
  Items

Network Considerations Cont'd

TASER	
  Provided	
  Items

TASER	
  Provided	
  Items TASER	
  will	
  provide	
  the	
  camera	
  for	
  this	
  zone

TASER	
  will	
  provide	
  the	
  camera	
  for	
  this	
  zone
N/A

TASER	
  Provided	
  Items

Video Capture Device

Recording	
  will	
  be	
  manually	
  triggered	
  via	
  the	
  POS-­‐X	
  Touch	
  Panel
N/A
TASER	
  will	
  provide	
  the	
  camera	
  for	
  this	
  zone

Video Capture Device
CID	
  Room	
  2

Customer	
  Provided	
  Items

This	
  camera	
  will	
  be	
  covertly	
  installed	
  in	
  the	
  environment

Recording	
  Activation Recording	
  will	
  be	
  manually	
  triggered	
  via	
  the	
  POS-­‐X	
  Touch	
  Panel

CID	
  Room	
  1

Deployment	
  Method This	
  camera	
  will	
  be	
  covertly	
  installed	
  in	
  the	
  environment

Video Capture Device

Video	
  Capture	
  Source

CID	
  Room	
  3
Video	
  Capture	
  Source
Deployment	
  Method

Recording	
  will	
  be	
  manually	
  triggered	
  via	
  the	
  POS-­‐X	
  Touch	
  Panel
Customer	
  Provided	
  Items N/A
TASER	
  Provided	
  Items TASER	
  will	
  provide	
  the	
  camera	
  for	
  this	
  zone

Video	
  Capture	
  Source Axis	
  F41	
  Pinhole	
  IP	
  Camera

Axis	
  F41	
  Pinhole	
  IP	
  Camera

Customer	
  Provided	
  Items
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TASER	
  will	
  provide	
  the	
  camera	
  for	
  this	
  zone

Recording	
  will	
  be	
  manually	
  triggered	
  via	
  the	
  POS-­‐X	
  Touch	
  Panel
Customer	
  Provided	
  Items
TASER	
  Provided	
  Items TASER	
  will	
  provide	
  the	
  camera	
  for	
  this	
  zone

Video Capture Device
Breathalyzer	
  Room

Axis	
  3364-­‐V	
  Dome	
  IP	
  Camera
Deployment	
  Method This	
  camera	
  will	
  be	
  covertly	
  installed	
  in	
  the	
  environment
Recording	
  Activation Recording	
  will	
  be	
  manually	
  triggered	
  via	
  the	
  POS-­‐X	
  Touch	
  Panel
Customer	
  Provided	
  Items

Audio Capture Device
Audio	
  Capture	
  Source
Deployment	
  Method
Recording	
  Activation

N/A
TASER	
  Provided	
  Items

Recording	
  will	
  be	
  manually	
  triggered	
  via	
  the	
  POS-­‐X	
  Touch	
  Panel

Recording	
  will	
  be	
  manually	
  triggered	
  via	
  the	
  POS-­‐X	
  Touch	
  Panel
Customer	
  Provided	
  Items N/A
TASER	
  Provided	
  Items TASER	
  will	
  provide	
  the	
  camera	
  for	
  this	
  zone

Video Capture Device
DWI	
  Room

Video	
  Capture	
  Source Axis	
  3364-­‐V	
  Dome	
  IP	
  Camera
Deployment	
  Method This	
  camera	
  will	
  be	
  covertly	
  installed	
  in	
  the	
  environment
Recording	
  Activation

N/A

Jail	
  Cell	
  2
Video	
  Capture	
  Source Axis	
  F41	
  Pinhole	
  IP	
  Camera
Deployment	
  Method This	
  camera	
  will	
  be	
  covertly	
  installed	
  in	
  the	
  environment

Customer	
  Provided	
  Items N/A
TASER	
  Provided	
  Items TASER	
  will	
  provide	
  the	
  camera	
  for	
  this	
  zone

Video Capture Device

Video Capture Device
Jail	
  Cell	
  1

Deployment	
  Method This	
  camera	
  will	
  be	
  covertly	
  installed	
  in	
  the	
  environment
Recording	
  Activation

Video	
  Capture	
  Source Axis	
  F41	
  Pinhole	
  IP	
  Camera

Video	
  Capture	
  Source

Recording	
  Activation

Recording	
  will	
  be	
  activated	
  in	
  unison	
  with	
  the	
  connected	
  IP	
  camera
Each	
  microphone	
  will	
  be	
  overtly	
  installed	
  and	
  connected	
  to	
  (1)	
  IP	
  camera	
  in	
  each	
  zone

Lourou	
  Tamper	
  Proof	
  Microphone(s) will	
  capture	
  audio

Customer	
  Provided	
  Items N/A
TASER	
  Provided	
  Items TASER	
  will	
  provide	
  all	
  microphones
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Recording Servers
2

Metadata Tags

Server	
  Software Microsoft	
  Server	
  2012	
  R2	
  X64
Primary	
  Recording	
  Server	
  and	
  Secondary	
  Recording	
  Server

This	
  system	
  includes	
  recording	
  redundancy
N/A
TASER	
  Will	
  provide	
  all	
  recording	
  servers

Customer	
  Provided	
  Items

Metadata	
  Tagging

Metadata	
  Tags

recording	
  server(s)	
  will	
  reside	
  at	
  this	
  location

Customer	
  Provided	
  Items
TASER	
  Provided	
  Items

TASER	
  to	
  facilitate	
  the	
  creation	
  of	
  metadata	
  fields

Customer	
  to	
  provide	
  preferred	
  metadata	
  fields

The	
  system	
  will	
  collect	
  metadata	
  information	
  prior	
  to,	
  and	
  after,	
  the	
  interview	
  recording	
  
process	
  (i.e.	
  Interviewer	
  Name,	
  Interviewee	
  Name,	
  Case	
  Number)

Information	
  collected	
  prior	
  to	
  recording:
• Interviewee	
  first	
  and	
  last	
  name
• Case	
  number
• Case	
  type
• Interviewee	
  type

Information	
  collected	
  post	
  recording:
• Interviewer	
  name(s)

Recorder	
  Count

TASER	
  Provided	
  Items

Server	
  Model

Redundancy
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Application Package

Training
This	
  solution	
  will	
  include	
  on-­‐site	
  application	
  training	
  covering:

• Touch	
  panel	
  overview
• Initiating	
  interview	
  wizard
• Entering	
  metadata
• Controlling	
  the	
  interview	
  process
• Closing	
  an	
  interview

Evidence.com	
  functionality

TASER	
  will	
  provide	
  all	
  items	
  in	
  this category
N/A

Network	
  Applications:
• Remote	
  monitoring	
  application

Evidence.com	
  Application	
  Features:
• Secure	
  Cloud	
  Storage
• Redaction
• Download/Sharing
• Audit	
  Trail
• Reporting

TBD
TBD
Yes
TBD
Evidence.com

EVIDENCE.COM CONFIGURATION DETAILS

Evidence	
  Management	
  System

Package	
  Description

Application	
  Features

Customer	
  Provided	
  Items

Agency	
  URL
Evidence	
  Sync
Keys

TASER	
  Provided	
  Items

Appplication	
  Package

The	
  following	
  sections	
  detail	
  the	
  configuration	
  of	
  Evidence.com.	
  This	
  section	
  pertains	
  to	
  all	
  recording	
  sites	
  in	
  the	
  

amcdowell
Cross-Out
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Axon Integration Services Appendix 
 

 
1 Term. The term of this SOW commences on the Effective Date.  

2 Scope of Integration Services. The project scope will consist of the development of an integration 
module that allows the EVIDENCE.com services to interact with the Agency’s RMS/CAD so that Agency’s licensees 
may use the integration module to automatically tag the AXON® recorded videos with a case ID, category, and 
location. The integration module will allow the Integration Module License holders to auto populate the AXON video 
meta-data saved to the EVIDENCE.com services based on data already maintained in the Agency’s RMS/CAD. 
TASER will make its Partner APIs available to Dallas County DA which can be used to integrate Evidence.com 
metadata into third Party case management systems. TASER is responsible to perform only the Integration Services 
described in this SOW and any additional services discussed or implied that are not defined explicitly by this SOW will 
be considered out of the scope and may result in additional fees. 

3 Pricing. All Integration Services performed by TASER will be rendered in accordance with the fees and 
payment terms set forth in your Quote #Q-85653-11. 

4 Delivery of Integration Services. 

4.1 Support After Completion of the Integration Services. After completion of the Integration 
Services and acceptance by the Agency, TASER will provide remote (phone or Web-based) support services at no 
additional charge to the Agency. TASER will also provide support services that result because of a change or 
modification in the EVIDENCE.com services at no additional charge as long as the Agency maintains 
EVIDENCE.com subscription licenses and Integration Module Licenses, and as long as the change is not required 
because the Agency changes its RMS/CAD. Thereafter, any additional support services provided to the Agency will 
be charged at TASER’s then current standard professional services rate. 

4.2 Changes to Services. Changes to the scope of the Integration Services must be documented and 
agreed upon by the parties in a change order. If the changes cause an increase or decrease in any charges or 
cause a scheduling change from that originally agreed upon, an equitable adjustment in the charges or schedule 
will be agreed upon by the parties and included in the change order, signed by both parties. 

4.3 Delays. If any delays are caused by Agency, Agency will be responsible for any costs incurred by 
TASER in preparing for the performance of the Integration Services, and TASER will be entitled to recover these 
costs from Agency, including travel related costs. The non-performance or delay by TASER of its obligations 
under this SOW will be excused if and to the extent the non-performance or delay results directly from the failure 
by Agency to perform its responsibilities. If any failure or delay by Agency to perform any of its responsibilities 
prevents or delays TASER’s performance of its obligations under this SOW, TASER will be entitled to a 
reasonable extension of time to the applicable performance dates to reflect the extent of the impact of the failure 
or delay by Agency. 

4.4 Performance Warranty. TASER warrants that it will perform the Integration Services in a good and 
workmanlike manner. 

 
5 Acceptance Checklist. TASER will present Agency with an Acceptance Checklist (Checklist) upon 
TASER’s completion of the Integration Services. Agency will sign the Checklist acknowledging completion of the 
Integration Services. If Agency reasonably believes that TASER did not complete the Integration Services in 
substantial conformance with this SOW, Agency must notify TASER in writing of its specific reasons for rejection of 
the Integration Services within 7 calendar days from delivery of the Checklist to the Agency. TASER will address 
the Agency’s issues and then will re-present the Checklist for the Agency’s approval and signature. If TASER does 
not receive the signed Checklist or a written notification of the reasons for the rejection of the performance of the 
Integration Services from Agency within 7 calendar days of delivery of the Checklist to the Agency, the absence of 
a response will constitute Agency’s affirmative acceptance of the Integration Services, and a waiver of any right of 
rejection. 
 

6 Agency’s Responsibilities. TASER’s successful performance of the Integration Services depends upon 
the Agency’s: 
 

  

http://evidence.com/
http://evidence.com/
http://evidence.com/
http://evidence.com/
http://evidence.com/
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6.1 Making available its relevant systems, including its current RMS/CAD, for assessment by TASER 
(including making these systems available to TASER via remote access if possible); 

6.2 Making any required modifications, upgrades or alterations to Agency’s hardware, facilities, 
systems and networks related to TASER’s performance of the Integration Services; 

6.3 Providing access to the building facilities and where TASER is to perform the Integration Services, 
subject to safety and security restrictions imposed by the Agency (including providing security passes or other 
necessary documentation to TASER representatives performing the Integration Services permitting them to enter 
and exit Agency premises with laptop personal computers and any other materials needed to perform the 
Integration Services); 

6.4 Providing all necessary infrastructure and software information (TCP/IP addresses, node names, 
and network configuration) necessary for TASER to provide the Integration Services; 

6.5 Promptly installing and implementing any and all software updates provided by TASER; 

6.6 Ensuring that all appropriate data backups are performed; 

6.7 Providing to TASER the assistance, participation, review and approvals and participating in testing 
of the Integration Services as requested by TASER; 

6.8 Providing TASER with remote access to the Agency’s Evidence.com account when required for 
TASER to perform the Integration Services; 

6.9 Notifying TASER of any network or machine maintenance that may impact the performance of the 
integration module at the Agency; and 

6.10 Ensuring the reasonable availability by phone or email of knowledgeable staff and personnel, 
system administrators, and operators to provide timely, accurate, complete, and up-to-date documentation and 
information to TASER (these contacts are to provide background information and clarification of information 
required to perform the Integration Services). 

7 Authorization to Access Computer Systems to Perform Services. Agency authorizes TASER to 
access Agency’s relevant computers, network systems, and RMS/CAD solely for the purpose of performing the 
Integration Services. TASER will work diligently to identify as soon as reasonably practicable the resources and 
information TASER expects to use, and will provide an initial itemized list to Agency. Agency is responsible for, 
and assumes the risk of any problems, delays, losses, claims, or expenses resulting from the content, accuracy, 
completeness, and consistency of all data, materials, and information supplied by Agency. 
 
8 Definitions. 

“Confidential Information” means any and all technical, legal, network, know-how, plans, records, files, file 
layouts, manuals, documentation, or data (including, but not limited to, computer programs, code systems, 
applications, analyses, passwords, procedures, output, personal individual information, and lists compilations). Both 
parties acknowledge and agree that a disclosing party’s Confidential Information is the proprietary property of the 
disclosing party and constitutes valuable trade secrets. Nothing in this SOW will be construed as granting the 
receiving party any right of use, title, or interest in the disclosing party’s Confidential Information. 

“Integration Services” means the professional services provided by us pursuant to this SOW. 

“Product User Documentation” means either (i) specifications, explanatory or informational materials, 
whether in paper or electronic form, that relate to the Integration Services provided under this SOW, or (ii) user 
manuals, technical manuals, training manuals, specification or other explanatory or informational materials, whether 
in paper or electronic form, that relate to the Integration Services provided under this SOW. 

http://evidence.com/


GARLAND
POLICY REPORT

City Council Work Session Agenda Work Session Item   1. c.           
Meeting Date: December 13, 2016  
Item Title: Consider Assistance Request for Nonprofit Special Event NAACP Martin Luther

King Jr. Parade 
Submitted By: Jermel Stevenson, Managing Director 
Council Goal: Fully Informed and Engaged Citizenry

Consistent Delivery of Reliable City Services
Embrace Diversity

ISSUE
The Garland NAACP has requested the City Council to consider waiving expenditures for city
services required for their events celebrating Martin Luther King Jr. Day on Saturday, January
14 and Sunday, January 15, 2017. The City Council Policy on Special Event Policies and
Guidelines (OPNS-29) states that requests from nonprofit organizations for donated services in
excess of $5,000 be brought to the City Council for consideration. 

OPTIONS
The City Council may: 1) approve the proposed recommendations for special events
assistance, 2) deny or revise proposed funding levels, or 3) return the item to staff for further
review and recommendations.

RECOMMENDATION
Staff recommends the City Council approve assistance for the annual Martin Luther King, Jr.
Parade & March and the MLK Youth Extravaganza by waiving fees and charges for City
services in the amount of $8,200.
  

Police $6,500 traffic control and security
Transportation $500 installation and removal of barricades
Environmental
Waste

$400 installation and removal of waste
containers

Cultural Arts
Facilities

$800 Brownlee Auditorium rental fee

City departmental fees to be waived include:
  

BACKGROUND
This annual parade event spotlights the unity among Garland’s diverse communities.  The



This annual parade event spotlights the unity among Garland’s diverse communities.  The
parade will begin at 10 a.m. on Saturday, January 14 at the intersection of Dairy Road and
Garden Drive.  It will travel north on Dairy Road to Highway 66, then along First Street, Avenue
B,  Fifth Street, and Austin Street, ending at the Granville Arts Center for a commemorative
program that is free and open to the public.

The MLK Youth Extravaganza (showcasing dance, step routines and military style drills) takes
place at the Granville Arts Center the following Sunday afternoon and is also free and open to
the public.
 
By assisting various nonprofit organizations through the donation of City services for nonprofit
special events, the City promotes and celebrates the diversity and vitality of the community. 
From parades and festivals to various multicultural events, the City of Garland is showcased
through the efforts of these nonprofit organizations.

CONSIDERATION
The 2016-17 annual operating budget has  $30,500  budgeted in the General Fund
(non-departmental) to provide assistance in covering fees and charges for City services for
special events held by nonprofit organizations.  The proposed assistance is within the budgeted
amount. 



GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

City Council Work Session Agenda Work Session Item   2. a.           
Meeting Date: December 13, 2016  
Item Title: Transportation Update
Submitted By: Paul Luedtke, Transportation Director 

Summary of Request/Problem
Monthly Transportation Update regarding the status of major transportation initiatives presented
by Transportation staff.

Recommendation/Action Requested and Justification
Information only. 

Attachments
Transportation Update December 2016 















GARLAND
CITY COUNCIL ITEM SUMMARY SHEET

City Council Work Session Agenda Work Session Item   2. b.           
Meeting Date: December 13, 2016  
Item Title: LED Street Light Conversion Project Update
Submitted By: Jeff Janke, Administration 

Summary of Request/Problem
Staff will update Council on the GP&L LED Street Light Conversion Project. This will include an
updated timeline for the remainder of the project, a recap of resolved issues, and resolutions for
current issues moving forward. In addition, a brief presentation of the ROAM system will be
given. 

Recommendation/Action Requested and Justification
Information only. 



GARLAND
POLICY REPORT

City Council Work Session Agenda Work Session Item   3. a.           
Meeting Date: December 13, 2016  
Item Title: Consider Resolution Supporting Nomination of Downtown to the National

Register of Historic Places
Submitted By: Becky King, Managing Director 
Council Goal: Sustainable Quality Development and Redevelopment

Financially Stable Government with Tax Base that Supports Community Needs

ISSUE
City Council will receive a written briefing on details of the nomination of the Downtown Garland
commercial district for acceptance on the National Register of Historic Places and the upcoming
public information meeting to be conducted by the Texas Historical Commission in Garland on
December 14 at 5:30 p.m. in the Goldie Locke Room at the Charles E. Duckworth Utility
Services Building.  Council will be asked to consider its role in officially supporting or opposing
the nomination.

OPTIONS
Pass a resolution in support or opposition of the nomination.1.
Submit a notarized letter of support or opposition to the Texas Historical Commission
regarding the nomination.

2.

Members of the Council attend/speak at the Texas Historical Commission public
information meeting on Wednesday, December 14.

3.

A combination of 1, 2, and/or 3 above.4.
Take no role in the process.5.

RECOMMENDATION
Staff recommends Option No.4, including attendance at the public information meeting on
December 14 to hear public input, followed by formal consideration of a resolution at the
January 3, 2017 Regular Session that will be submitted to THC along with a notarized letter. 

BACKGROUND
In Fall 2015, the City engaged Quimby McCoy Preservation Architecture to update their 2009
Historic Resource Study of Downtown Garland with expanded boundaries.  The 2015 area of
study extended the study to the original city limits established when the City of Garland was
incorporated in 1891, with an additional extension westward along Main Street -- a street once
known as the Bankhead Highway.  The contract with Quimby McCoy included an evaluation of
the Downtown commercial district's eligibility for listing in the National Register of Historic
Places, as well as facilitation of focus groups, advisory committees, and other public meetings



to assess the public interest in applying for this honorary designation.

Following focus group meetings with several Downtown property owners, the possibility of
application to the National Park Service for a National Register listing was taken to the Garland
Downtown Business Association (GDBA) Board, which unanimously supported application and
held a special meeting to update their full membership on the subject in February 2016.  City
Council was also updated in February and May about the application process and its status.  A
Historic Downtown Advisory Committee comprised of seven Downtown property and business
owners, as well as representatives from the Garland Landmark Society and Preservation
Garland, was formed to guide the nomination process.  Mayor Douglas Athas and District 2
Councilwoman Anita Goebel were also members of the advisory committee.

Since that time, Quimby McCoy has worked with the Garland Landmark Society and other local
historians to document the history of the buildings and to identify the appropriate boundaries for
the proposed National Historic District.  Following feedback from the Texas Historical
Commission (THC), the advisory committee adjusted the proposed boundaries, which are
approximately:  bounded by State Street (or its alley where applicable) on the north, by the
Santa Fe Rail line and half a block fronting N. Fourth Street on the east, by W. Avenue A on the
south, and by Glenbrook Drive on the west.  (Refer to Attachment (A) for a map of the proposed
boundaries, as well as identification of the buildings believed to be of Contributing Status to a
historic district application).  Properties identified as Contributing are believed to have sufficient
historic integrity to be considered historic and to contribute to the justification for the formation
and approval of a historic district.

A formal application to the THC was submitted by Quimby McCoy on May 24, 2016 for a
Determination of Eligibility.  The THC accepted the proposed application as eligible.  A draft
nomination was submitted to THC on October 5, 2016, with final revisions and comments
incorporated and submitted to THC on December 1, 2016.  (Refer to Attachment (B) for a copy
of the application).

 

CONSIDERATION
The THC will conduct a public information meeting on the proposed Downtown Garland
National Historic District on December 14 at 5:30 p.m. in the Goldie Locke Room of the Charles
E. Duckworth Building.  Council is requested to consider the role they would like to play in
supporting or opposing this nomination.  The following information is submitted for your
consideration in identifying Council's desired role.  (Refer to Attachment (C) for a copy of the
legal notice to be published in the Dallas Morning News.)

Purpose of the National Register
The National Register was developed to recognize places of historical significance.  In
Garland's case, the Downtown commercial district is being nominated on the basis of local
significance as the seat of Garland's formation and growth from the late 1800s through the
mid-1960s. 

In the words of the THC, "The National Register designation imposes no restrictions on property
owners.  Those receiving grant assistance or federal tax credits for rehabilitation projects,
however, must adhere to certain standards.  With a National Register designation, the property
receives extra consideration before any federal projects, such as highway construction, are



receives extra consideration before any federal projects, such as highway construction, are
undertaken."

Potential Benefits of the National Register
There are many benefits to obtaining a listing on the National Register of Historic Places,
ranging from realizing economic benefit to supporting community pride.  Many of these benefits
represent opportunities that any community might realize; some of these benefits are uniquely
important to Garland and the effort we have recently initiated to enhance our image and
competitiveness in the Dallas / Fort Worth area. 

The following list of benefits are among those any Texas community or property owner might
expect from a listing on the National Register: 

The right to use the official designation "National Register Historic District" and to promote
Downtown as a place that's  recognized nationally as a place of historic significance;
The right to erect National Register signs and markers to promote Downtown and
to enhance Downtown's unique sense of place;
Increased visibility of Downtown by authorizing it to be listed on the National Register of
Historic Places database, the Texas Historic Commission Atlas, and other databases/
websites of historic places, which are commonly used by heritage tourists looking for a
place to visit (more than 10% of travel in Texas is heritage related); 
Eligibility for property owners of qualifying buildings in the Downtown district to apply
for the Federal Investment Tax Credit of 20% of certified rehabilitation costs;
Eligibility for qualifying property owners in the Downtown district to apply for the
Texas Franchise Tax Credit of 25% of rehabilitation costs; and
Increased opportunities for grants related to historic preservation (although these tend
to be small in number and dollar amount).

In addition to the above-mentioned benefits, the National Register is of particular value to
Garland at this point in time as we seek to promote Garland destinations and positive
community messaging about Garland's assets and community culture.  At recent focus group
meetings performed by image consultants Development Counsellors International (DCI),
Downtown Garland emerged as a place to have an "authentic experience."  Furthermore, many
residents were unaware of the recent developments in Downtown prior to coming Downtown to
attend the focus group meeting; many expressed support for additional investment in and
promotion of this unique Garland asset.  In addition, some residents expressed the need to
"increase civic pride in our community."

A National Register listing can support each of these findings and strategies by helping to raise
awareness of Downtown, support a message of "authenticity", and to support efforts to increase
civic pride by acknowledging that (1) "Downtown is something to brag about," and (2) we are
proud to be from Garland and therefore wish to honor Downtown's role in forming our
community.  As the National Park Service notes, "Listing [on the National Register] honors a
property by recognizing its importance to its community, State, or the Nation."

Other Information and Considerations
In addition to the potential benefits listed above, additional information and considerations are
outlined below:

The National Register does not: 



Restrict in any way a private property owner's ability to alter, manage or dispose of
a property.
Require that properties be maintained, repaired or restored.
Allow the listing of historic districts over a majority of property owners' objection.
Require public access to private property.

    -- Source:  National Historic Register

Conditions Associated with State or Federal Tax Incentive Programs for Private Property
Owners
It is important to note that a property owner who chooses to apply for and accept tax credits or
federal preservation grants would be required to adhere to the Department of the Interior
Standards for Historic Preservation, among other conditions.  Application to receive
preservation tax credits is optional, and is an individual decision that each property
owner should consider after seeking advice from qualified tax, legal and/or construction
professionals, as the cost-benefit varies on a case-by-case basis.  Furthermore, not all
properties located within a National Register Historic District will be eligible for the tax
incentives; only those determined to be of Contributing Status are eligible.  (Refer to the map in
Attachment (A) for identification of Contributing properties.)

Impact on Federal Undertakings
A federal undertaking is "a project, activity, or program funded in whole or in part under the
direct or indirect jurisdiction of a Federal agency, including those carried out by or on behalf of a
Federal agency...."  Currently, even without the presence of a historic district, when a federal
undertaking exists, federal agencies or their designees must conduct an environmental review,
including a Section 106 review.  A Section 106 review requires agencies to determine if the
proposed undertaking will have an adverse effect on historic properties.  For the purpose of
Section 106 reviews, a historic property is identified as any property that is listed or that is
eligible for listing on the National Register of Historic Places.  Generally speaking, any property

of fifty (50) years of age or older (or properties of any age with particular historic significance),
are evaluated to determine if they have retained historic integrity and are eligible to be listed on
the National Register.  If it is determined that a federal undertaking could adversely affect a
historic property, the THC may require mitigation actions and development of a Memo of
Agreement to guide the undertaking.  

The impact of creating a National Register Historic District on the Section 106 process would
potentially be:   

increased awareness of the existence of historic properties;
consideration for impact on the district as a whole (not just an individual property); and
faster turn-around time for the THC review, as the properties have already been evaluated
and documented as eligible for listing on the National Register. 

Whether there is a National Register district or not, properties will be evaluated for eligibility as
part of the Section 106 process. 

As the THC notes, a Section 106 review "requires that federal agencies take historic properties
into consideration, but it does not necessarily dictate a preservation-oriented outcome.  After
considering the views of consulting parties through the Section 106 process, the federal agency
is ultimately responsible for determining whether to proceed with a given project." 

http://www.thc.texas.gov/preserve/projects-and-programs/national-register-historic-places/about-national-register-historic


Antiquities Code of Texas and Historic Districts
Currently, even without a historic district, under the Antiquities Code of Texas, state agencies
and political sub-divisions (including cities) are required to notify the THC before significant
ground-disturbing activity on public lands.  Within 30 days of notification, the THC may respond
with non-binding comments that do not limit the city's actions or methods (unless an antiquities
permit is warranted for archeological study prior to construction). 

The creation of any historic district (local or national) will also trigger the notification process for
construction work that occurs with public funds/ on public land within that district.  The THC's
comments remain non-binding and educational in nature in historic districts; they do not limit the
city's actions or construction methods. 

Next Steps in the Application Process
Following the public information meeting hosted by the THC on December 14, the THC will
consider public feedback and make a determination on whether to advance the application to
the State Board of Review.  In a public meeting, The State Board of Review reviews applications
received and considers whether to recommend the nomination for advancement to the Keeper
of the National Register for final review and approval.  The next State Board of Review is
scheduled for January 21, 2017 in Houston, Texas.

Council Action
Council is asked to consider its role in officially supporting or opposing the nomination of a
Downtown Garland commercial district for listing on the National Register of Historic Places. 
Council is asked to consider the five (5) options identified above.  If Council chooses to consider
a resolution in support or opposition of the application, it will be scheduled on the January 3,
2017 Regular Meeting.

 

Attachments
Attachments 
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