
Council Chambers at City Hall 
Tuesday, April 21, 2026 
7:00 PM 

 

William E. Dollar Municipal Building 
200 N. Fifth St. 
Garland, Texas 

 

 

CITY OF GARLAND 
REGULAR MEETING OF THE CITY COUNCIL 

  
 
The Garland City Council extends to all visitors a sincere welcome. We value your interest in our community 
and your participation in the meetings of this governing body. Visit GarlandTX.gov/Council for a full list of 
meeting dates. 
 
The Council Chambers at Garland City Hall is wheelchair accessible, and ADA parking is available on the 
street as well as in the public parking garage. Persons with disabilities who may need auxiliary aids or services 
must contact the City Secretary's Office at 972-205-2404 at least two working days prior to the meeting so that 
appropriate arrangements can be made. Braille is not available. 
 
NOTICE: Pursuant to Section 551.127 of the Texas Government Code, one or more members of the City 
Council may attend this meeting by internet/video remote means. A quorum of the City Council, as well as the 
presiding officer, will be physically present at the above-identified location. Members of the public that desire to 
make a public comment must attend the meeting in person.  

 
LEGISLATIVE PRAYER AND PLEDGE OF ALLEGIANCE 
It is a custom and tradition of the City Council to have an invocation and recital of the Pledge of Allegiance 
prior to the beginning of each Regular Meeting. Members of the audience are invited but not required to 
participate. The decision to participate is strictly a matter of personal choice. It has no bearing on matters to be 
considered by the City Council and will not affect the decisions to be made during this meeting.  

 
MAYORAL PROCLAMATIONS, RECOGNITIONS AND ANNOUNCEMENTS 
The Mayor may present proclamations, recognize attendees or accomplishments, and make announcements 
regarding City events or other matters of interest to citizens including but not limited to listed items. There will 
be no Council discussion or votes on these matters. 

 ● Proclamation Recognizing Volunteer Appreciation Week and Kick-off for the Duck Creek Litter 
Clean-up 

 ● Proclamation Recognizing Garland Water Utilities on their National Environmental Achievement 
Award (NEAA) by the National Association of Clean Water Agencies (NACWA) 

 ● Proclamation Recognizing Work Zone Awareness Week 

 ● Proclamation Recognizing Mental Health Awareness Month 

 
CONSENT AGENDA 
All items under this section are recommended for approval by a single motion of Council, without discussion. 
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Council has had the opportunity to review each of these items at a previous Work Session, and approval of the 
consent agenda authorizes the City Manager or his designee to execute each item. The Mayor will announce 
the consent agenda and provide an opportunity for members of the audience, as well as Council, to request 
that any item be removed and considered separately. 

 1. Approve the minutes of the April 7, 2026 Regular Meeting 
   
  

 

 2. Approve the following bids: 
   
  

 

 a. Lucas Devices for Garland Fire Department Bid No. REQ00001828  
    
  Stryker Sales Corp.  $443,397.36  
    
  This request is for the purchase of 14 LUCAS Devices. 
 b. Purchase of Six End Dump Trailers for Sanitation Bid No. REQ00001913  
    
  Lone Star Truck Group Waco  $479,161.50  
    
  This request is for the purchase of five replacement end dump trailers, and one new end 

dump trailer. 
 c. GP&L Centerville to Oates Road 138kV Transmission 

Line Materials 
Bid No. REQ00001817  

    
  KBS Electrical Distributors, Inc.  $1,663,858.61  
    
  This request is for the purchase of transmission line materials as part of the approved GP&L 

Centerville to Oates Road 138kV Transmission Line Upgrade CIP project. 
 d. GP&L Square Top 345kV Transmission Line Structures Bid No. REQ00001646  
    
  KBS Electric Distributors, Inc.  $1,334,742.00  
    
  This request is for the purchase of transmission line structures for the GP&L Square Top 

Switch Station cut-in. 
 e. TMPA Greenville North Switch Disconnect Switches Bid No. REQ00001887  
    
  Pascor Air Switch Corporation  $589,781.60  
    
  This request is for the purchase of disconnect switches for use in the TMPA Greenville North 

Switch. 
 f. GP&L Square Top Switch Station Steel Bid No. REQ00001498  
    
  Techline, Inc.  $2,184,730.00  
    
  This request is to obtain steel materials needed for the construction of the GP&L 345kV 

Square Top Switch Station. 
 g. Purchase of 11 Ford Pickup Trucks with Upfit Bid No. REQ00001837  
    
  Randall Reed's Planet Ford  $962,153.54  
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  This request is for the purchase of 11 replacement Ford pickup trucks with upfit. 
 h. Purchase of Four Freightliner Knuckleboom Trucks for 

Sanitation 
Bid No. REQ00001927  

    
  Freightliner of Austin  $1,072,541.54  
    
  This request is for the purchase of three replacement Freightliner Knuckleboom trucks, and 

one new Freightliner Knuckleboom truck. 
 i. TMPA Gibbons Creek to Bryan East 138kV 

Transmission Line Relocation Engineering Services 
Bid No. REQ00001528  

    
  Knight Erosion Control  $489,325.00  
    
  This request is to obtain design engineering services to support the relocation of the TMPA 

Gibbons Creek to Bryan East 138kV Transmission Line. 
 j. Contract Award for the 2026 Street Maintenance 

Program - Region 2 
Bid No. REQ00001207  

    
  Garret Shields Infrastructure  $1,500,000.00  
    
  This request is to award a term contract for street maintenance for geographic region 2 

encompassing Year 1 of the Grow Garland Bond Program - Proposition A. This term contract 
is for one year with no renewal options. 

 k. Kerry, Quintana & Ridgemoor Water, Wastewater & 
Drainage Improvements 

Bid No. REQ00001612  

    
  Tri-Con Services, Inc.  $1,904,407.00  
    
  This request is to award a contract for the construction of the Kerry Lane, Quintana Drive and 

Ridgemoor Drive Water, Wastewater & Drainage Improvements 
 l. Harbor Point and Trail Design Services Bid No. REQ00000313  
    
  Kimley-Horn and Associates, Inc.  $3,150,000.00  
    
  This request is for The Harbor Point Promenade and Trail project, which will create a shared 

path that expands public access and recreation along Lake Ray Hubbard, including segments 
constructed over the water. 

 m. Change Order for the Pleasant Valley Road/Elm Grove 
Pavement Rehabilitation Project 

Bid No. 0529-25  

    
  Rabine Paving Texas, LLC  $444,125.00  
    
  This request is to authorize a change order to Rabine Paving Texas, LLC in the amount of 

$444,125.00 for additional construction services in connection with the Pleasant Valley 
Road/Elm Grove Road Rehabilitation Project. 

 n. Substantial Damages Assessment Services Contract Bid No. REQ00001928  
    
  Freese and Nichols, Inc.  $500,000.00  
    

Page 3 of 207



  This request is to obtain a professional services contract to provide substantial damage 
assessments of flood-damaged properties after any flood disaster event. 

 3. A public hearing was previously conducted for the zoning cases below. Council approved 
the zoning requests and instructed staff to bring forth the following ordinances: 

   
  

 

 a. Z 26-01 ZoneDev (District 5) 
   
  Approve an ordinance amending the Garland Development Code of the City of Garland, Texas, by 

approving (1) a change in zoning from Single-Family (SF-7) district to a Planned Development (PD) 
district, with a base zoning of Neighborhood Services (NS) district (PD-NS) to allow for certain 
Neighborhood Services district uses and modify development standards on a 0.98-acre tract of 
land located at 820 West Miller Road; providing for conditions, restrictions, and regulations; 
providing a penalty under the provisions of Sec. 10.05 of the Code of Ordinances of the City of 
Garland, Texas; providing a Notice of Conditions of Compliance Clause; providing a Savings 
Clause and a Severability Clause; and providing an effective date. 

 b. Z 26-02 TurfMaker (District 5) 
   
  Approve an ordinance amending the Garland Development Code of the City of Garland, Texas, by 

approving (1) a Specific Use Provision (SUP) for an Industrial or Manufacturing, Heavy use and (2) 
a Concept Plan for an Industrial or Manufacturing, Heavy use, on a property zoned Industrial (IN) 
district on a 2.32-acre tract of land located at 2775 West Kingsley Road; providing for conditions, 
restrictions, and regulations; providing a penalty under the provisions of Sec. 10.05 of the Code of 
Ordinances of the City of Garland, Texas; providing a Notice of Conditions of Compliance Clause; 
providing a Savings Clause and a Severability Clause; and providing an effective date. 

 c. Z 26-05 Endeavor Real Estate Group (District 7) 
   
  Approve an ordinance amending the Garland Development Code of the City of Garland, Texas, by 

approving a change in zoning from Agricultural (AG) district to Planned Development (PD) district 
84-96. The site is located at 6211 North George Bush Highway on a property zoned Agricultural 
(AG) district, on a 1.934-acre tract of land located at 6211 North George Bush Highway; providing 
for conditions, restrictions, and regulations; providing a penalty under the provisions of Sec. 10.05 
of the Code of Ordinances of the City of Garland, Texas; providing a Notice of Conditions of 
Compliance Clause; providing a Savings Clause and a Severability Clause; and providing an 
effective date. 

 4. TxDOT Click It or Ticket Grant 2026 
   
  Approve the FY 2026 TxDOT Selective Traffic Enforcement Program (STEP) Click It or Ticket 

(CIOT) Grant. Council considered this item at the April 20, 2026 Work Session. 
 5. TxDOT Operation Slowdown Grant 2026 
   
  Approve the FY 2026 TxDOT Operation Slowdown Grant. Council considered this item at the April 

20, 2026 Work Session. 
 6. Interlocal Agreement for the Internet Crimes Against Children (ICAC) Grant 
   
  Approve the FY 2026 Interlocal Agreement for the Internet Crimes Against Children (ICAC) Grant. 

Council considered this item at the April 20, 2026 Work Session. 
 7. Holford Aquatic Center Season Pass 
   
  Approve an ordinance updating fees after public comments are heard. Council considered this item 

at the April 6, 2026 Work Session. 
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 8. Consider a Payment in Lieu of Taxes (PILOT) Agreement between the City of Garland and 
the Developer Group Financing the Reserve at Shiloh Multifamily Project 

   
  Approve a resolution authorizing the City Manager to execute a Payment in Lieu of Taxes (PILOT) 

Agreement with the Developer of the Reserve at Shiloh in partnership with the Garland Housing 
Finance Corporation (GHFC), to support the development of a workforce housing project located at 
1102 North Shiloh in Garland Texas. Council considered this item at the April 20, 2026 Work 
Session. 

 
ITEMS FOR INDIVIDUAL CONSIDERATION 
Members of the audience may provide public comment in favor, in opposition or about any of the items for 
individual consideration. Anyone wishing to speak must fill out a speaker card (located at the entrance to the 
Council Chambers) and give it to the City Secretary in advance of the respective agenda item. Speakers are 
grouped by agenda item and will be called in the order of the agenda. All comments and testimony are to be 
presented from the podium. The Mayor may impose a time limit and may provide for rebuttal. 

 9. Hold a public hearing on the following item: 
   
  

 

 a. Youth Programs Standards of Care 
   
  Council is requested to hold a public hearing and consider an ordinance for the Youth Programs 

Standards of Care to meet the requirements of Texas Human Resources Code 42.041. Council 
considered this item at the April 6, 2026 Work Session. 

 10. Code Compliance Civil Citation Program 
   
  Council is requested to consider implementing a civil citation program. This program would help to 

expedite enforcement and reduce compliance timelines within the City. Council considered this 
item at the February 16, 2026, March 2, 2026, and April 6, 2026 Work Session Meetings. 

  Presenter: Andy Hesser, Assistant City Manager 
   
 11. Amendment to the Trilogy - BRD Acquisitions, LLC Development Agreement (Mission Hills) 
   
  Consider and take appropriate action authorizing the City Manager to execute an amendment to 

the Economic Development Incentive Agreement Between the City of Garland and Trilogy - BRD 
Acquisitions, LLC, (Mission Hills). Council considered this item at the April 6, 2026 Work Session. 

  Presenter: Andy Hesser, Assistant City Manager 
   

 
CITIZEN COMMENTS 
Members of the audience wishing to address issues not on the meeting agenda may have three minutes to 
speak. However, according to the Texas Open Meetings Act, Council is prohibited from discussing any item 
not on the posted agenda. 

 
ADJOURN 
All Regular Meetings of the Garland City Council are broadcast live on CGTV, Time Warner Cable Channel 16 
and Frontier FIOS TV 44. Meetings are rebroadcast at 9 a.m. and 7 p.m. Wednesdays - Sundays. Live 
streaming and on-demand videos of the meetings are also available online at GarlandTX.tv. Copies of the 
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meetings can be purchased through the City Secretary's Office (audio CD's are $1 each and DVD's are $3 
each). 

  

 
NOTICE: The City Council may recess from the open session and convene in a closed executive session if the 
discussion of any of the listed agenda items concerns one or more of the following matters: 

1. Pending/contemplated litigation, settlement offer(s), and matters concerning privileged and unprivileged client 
information deemed confidential by Rule 1.05 of the Texas Disciplinary Rules of Professional Conduct. Sec. 
551.071, Tex. Gov't Code. 

2. The purchase, exchange, lease or value of real property, if the deliberation in an open meeting would have a 
detrimental effect on the position of the City in negotiations with a third person. Sec. 551.072, Tex. Gov't Code. 

3. A contract for a prospective gift or donation to the City, if the deliberation in an open meeting would have a 
detrimental effect on the position of the City in negotiations with a third person. Sec. 551.073, Tex. Gov't Code. 

4. Personnel matters involving the appointment, employment, evaluation, reassignment, duties, discipline or 
dismissal of a public officer or employee or to hear a complaint against an officer or employee. Sec. 551.074, 
Tex. Gov't Code. 

5. The deployment, or specific occasions for implementation of security personnel or devices. Sec. 551.076,Tex. 
Gov't Code. 

6. Discussions or deliberations regarding commercial or financial information that the City has received from a 
business prospect hat the City seeks to have to locate, stay, or expand in or near the territory of the City and with 
which the City is conducting economic development negotiations; or to deliberate the offer of a financial or other 
incentive to a business prospect of the sort described in this provision. Sec. 551.087, Tex. Gov't Code. 

7. Discussions, deliberations, votes, or other final action on matters related to the City's competitive activity, 
including information that would, if disclosed, give advantage to competitors or prospective competitors and is 
reasonably related to one or more of the following categories of information: 

• generation unit specific and portfolio fixed and variable costs, including forecasts of those costs, capital 
improvement plans for generation units, and generation unit operating characteristics and outage scheduling; 

• bidding and pricing information for purchased power, generation, and fuel, and Electric Reliability Council of 
Texas bids, prices, offers, and related services and strategies; 

• effective fuel and purchased power agreements and fuel transportation arrangements and contracts; 
• risk management information, contracts, and strategies, including fuel hedging and storage; 
• plans, studies, proposals, and analyses for system improvements, additions, or sales, other than transmission 

and distribution system improvements inside the service area for which the public power utility is the sole 
certificated retail provider; and 

• customer billing, contract, and usage information, electric power pricing information, system load characteristics, 
and electric power marketing analyses and strategies. Sec. 551.086; Tex. Gov't Code; Sec. 552.133, Tex. Gov't 
Code] 

 
Each year, the City Council reviews and updates its goals for the Garland community and City operations. City 
management uses the goals to guide operational priorities, decision-making and resource allocation. 
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CITY COUNCIL STAFF REPORT 
  

 1 
Meeting Date: April 21, 2026 
  
Title: Approve the minutes of the April 7, 2026 Regular Meeting 
  
Submitted by: Jennifer Stubbs, City Secretary 
  
Strategic Focus 
Area: 

Future-Focused City Organization 

 
Issue / Summary 

Consider approval of the April 7, 2026 Regular Meeting Minutes. 
 

Background 
N/A 

 
Consideration / Recommendation 

Approve the April 7, 2026 Regular Meeting Minutes as presented. 
 

Attachments 
A. City Council Regular Meeting Minutes - April 7, 2026 
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MINUTES 
 
The City Council of the City of Garland convened in regular session at 7:00 PM on April 7, 2026, in the Council 
Chambers at the William E. Dollar Municipal Building, 200 North Fifth Street, Garland, Texas, with the 
following members present: 
 
Present: Mayor Dylan Hedrick 

Mayor Pro Tem Margaret Lucht 
Deputy Mayor Pro Tem Christopher Ott 
Councilmember Jeff Bass 
Councilmember Kris Beard 
Councilmember Ed Moore 
Councilmember BJ Williams 
Councilmember Joe Thomas Jr. 

Absent: Councilmember Carissa Dutton 
Staff Present: Mike Betz, City Manager  

Darrell Cline, General Manager & CEO 
Andy Hesser, Assistant City Manager  
Crystal Owens, Assistant City Manager  
Matt Watson, Assistant City Manager 
Phillip J. Urrutia, Assistant City Manager 
Brian England, City Attorney 
Jeff Bryan, Police Chief  
Jennifer Stubbs, City Secretary 
Nabila Nur, Planning Director  
Courtney Vanover, Deputy City Secretary  

 
LEGISLATIVE PRAYER AND PLEDGE OF ALLEGIANCE 
It is a custom and tradition of the City Council to have an invocation and recital of the Pledge of Allegiance 
prior to the beginning of each Regular Meeting. Members of the audience are invited but not required to 
participate. The decision to participate is strictly a matter of personal choice. It has no bearing on matters to be 
considered by the City Council and will not affect the decisions to be made during this meeting.  

Deputy Mayor Pro Tem Ott provided the legislative prayer and led those in attendance in reciting the Pledge of 
Allegiance to the Flag of the United States of America. 

 
MAYORAL PROCLAMATIONS, RECOGNITIONS AND ANNOUNCEMENTS 
The Mayor may present proclamations, recognize attendees or accomplishments, and make announcements 
regarding City events or other matters of interest to citizens including but not limited to listed items. There will 
be no Council discussion or votes on these matters. 

 ● Pet of the Month 

Alberto Maldonado announced the pet of the month; Fuji. 
 ● Special Recognition for GP&L Employees David Bernard, Mike Burr, Paul Kelly, Jeff McClain, 

Alonzo Quintanilla, Kevin Richey, Silvia Ruvalcaba, Salman (Sal) Siddiqui and Randy Stewart  
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Mayor Hedrick read the special recognition and presented it to GP&L Employees David Bernard, Mike Burr, 
Paul Kelly, Jeff McClain, Alonzo Quintanilla, Kevin Richey, Silvia Ruvalcaba, Salman (Sal) Siddiqui and Randy 
Stewart, and those in attendance. 
 ● National Library Outreach Week  

Mayor Hedrick read the proclamation and presented it to representatives of the Library and those in 
attendance. 
 ● National Animal Control Officer Appreciation Week 

Mayor Hedrick read the proclamation and presented it to representatives of the Animal Services Department 
and those in attendance. 
 ● National Public Safety Telecommunicator Week 

Mayor Hedrick read the proclamation and presented it to representatives of the Garland Police Department 
and those in attendance. 

 
CONSENT AGENDA 
All items under this section are recommended for approval by a single motion of Council, without discussion. 
Council has had the opportunity to review each of these items at a previous Work Session, and approval of the 
consent agenda authorizes the City Manager or his designee to execute each item. The Mayor will announce 
the consent agenda and provide an opportunity for members of the audience, as well as Council, to request 
that any item be removed and considered separately. 

Deputy Mayor Pro Tem Ott made a motion to approve the consent agenda. Councilmember Bass seconded 
the motion. All voted in favor. The motion carried. 
 1. Approve the minutes of the March 17, 2026 Regular Meeting 
   
  

 

 2. Approve the following bids: 
   
  

 

 a. Purchase of 14 Mowers and Tractors for Parks and 
Recreation 

Bid No. REQ00001633  

    
  Kubota Tractor Corporation  $508,301.18  
    
  This request is for the purchase of 14 replacement Kubota Mowers and Tractors. 
 b. Purchase of Three Fire Command Trucks Bid No. REQ00001357  
    
  Sames Laredo Chevrolet  $335,336.00  
    
  This request is for the purchase of two replacement 2026 Chevrolet Silverado 2500 trucks 

and one 2026 Chevrolet Silverado 1500 truck. 
 c. Purchase of Seven Backhoes, Excavators and Loaders Bid No. REQ00001639  
    
  Caterpillar, Inc.  $1,378,731.00  
    
  This request is for the replacement of 6 Caterpillar excavators, backhoes and one new loader. 
 d. Change Order #1 to PO 34341 for Four Fire Trucks Bid No. 0395-23  
    
  Siddons-Martin Emergency Group  $365,131.00  
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  This request is for additional funding for four new Pierce Custom Fire Trucks. 
 e. Term Contract for GP&L Substation Disconnect 

Switches 
Bid No. REQ00001675  

    
  Pascor Atlantic, Inc.  $1,000,000.00  
    
  This request is to obtain as-needed 138kV and 345kV disconnect switches to be used in 

GP&L and TMPA Substations. 
 f. GP&L and TMPA ROW Herbicide Maintenance Bid No. REQ00001732  
    
  Chemical Weed Control, Inc.  $300,000.00  
    
  This request is to obtain herbicide maintenance services for GP&L and TMPA transmission 

rights-of-way. 
 g. GP&L Naaman to Apollo 138kV Transmission Line 

Materials 
Bid No. REQ00001747  

    
  Techline, Inc.  $966,847.45  
    
  This request is to obtain transmission line materials for the GP&L Naaman to Apollo 138kV 

Transmission Line. 
 h. GP&L Olinger Unit 1 Condenser Tubes Bid No. REQ00001424  
    
  Neotiss, Inc.  $544,944.68  
    
  This request is for the purchase of condenser tubes for GP&L Olinger Unit 1 as part of the 

approved GP&L Olinger Unit 1 CIP project. 
 i. City Enterprise Service Management Replacement Bid No. REQ00001801  
    
  TeamDynamix Solutions, LLC  $70,025.24  
    
  This request is for the purchase of an enterprise service management software solution and 

associated implementation services to replace the work order and project management 
solution currently in place. 

 j. GP&L Protection and Control Engineering Services Bid No. REQ00001775  
    
  SynchroGrid, Inc.  $1,000,000.00  
    
  This request is to obtain as-needed protection and control (P&C) engineering services on 

GP&L and TMPA systems. 
 k. GP&L Keen Creek Substation Disconnect Switches Bid No. REQ00001751  
    
  Pascor Atlantic, Inc.  $1,169,806.00  
    
  This request is for the purchase of air switches to be used in the GP&L Keen Creek 

Substation. 
 l. Spring Creek Erosion Repairs Phase 2 Bid No. REQ00001486  
    
  Iron T Construction, Inc.  $438,760.00  
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  This request is for Phase 2 construction of repairs to City-maintained gabion retaining walls to 

protect stream bank stabilization at six more locations along Spring Creek northeast of Jupiter 
Road and Campbell Road. The remediation of these existing retaining walls includes the 
removal, disposal, repair, and construction of gabion walls, gabion blankets, and rock riprap. 

 m. GP&L Newman Substation Disconnect Switches Bid No. REQ00001750  
    
  Pascor Atlantic, Inc.  $913,501.60  
    
  This request is for the purchase of disconnect switches to be used in the GP&L Newman 

Substation. 
 n. Contract Award for the 2026 Alley Repair Program - 

Region 1 
Bid No. REQ00001315  

    
  R&A Legacy Construction, LLC  $3,000,000.00  
    
  This request is to award a construction contract for repairs to concrete alleys for Region 1 of 

the Grow Garland Bond Program Year 1 implementation. This is a term contract for one year 
with no renewals. 

 o. Contract Award for the 2026 Alley Repair Program - 
Region 2 

Bid No. REQ00001203  

    
  R&A Legacy Construction, LLC  $2,000,000.00  
    
  This request is to award a construction contract for repairs to concrete alleys for Region 2 of 

the Grow Garland Bond Program Year 1 implementation. This is a term contract for one year 
with no renewals. 

 p. Contract Award for the 2026 Street Maintenance 
Program - Region 1 

Bid No. REQ00001206  

    
  Ratliff Hardscape, Ltd.  $2,000,000.00  
    
  This request is to award a term contract for street maintenance for geographic Region 1 

encompassing Year 1 of the Grow Garland Bond Program - Proposition A. This term contract 
is for one year with no renewal options. 

 q. Downtown TIF Utility Study Bid No. REQ00001805  
    
  Freese and Nichols, Inc.  $564,900.00  
    
  This request is to obtain a utility study for the Downtown Garland TIF area to evaluate the 

existing and future capacity of water, wastewater, and stormwater infrastructure in the 
Downtown Garland TIF area to support anticipated redevelopment per the Downtown Garland 
Implementation Plan. 

 3. DART Interlocal Agreement 
   
  Approve an Interlocal Agreement between the City of Garland and DART for General Mobility 

Program Funds. Council considered this item at the April 6, 2026 Work Session. 
 4. 2026 Homeland Security Grant Program Application Resolution 
   
  Approve a resolution authorizing the FY2026 Homeland Security Grant Program (HSGP) Urban 

Area Security Initiative (UASI) application. Council considered this item at the April 6, 2026 Work 
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Session. 
 5. Acquisition of Real Property Located at 3014 S. Shiloh Road 
   
  Authorize the City Manager to execute a Contract for Sale and Leaseback for the acquisition of 

3014 S. Shiloh Road for the Shiloh Road Improvement Project and all documents necessary and 
incidental to the contemplated transaction. Council considered this item at the April 6, 2026 Work 
Session. 

 
ITEMS FOR INDIVIDUAL CONSIDERATION 
Members of the audience may provide public comment in favor, in opposition or about any of the items for 
individual consideration. Anyone wishing to speak must fill out a speaker card (located at the entrance to the 
Council Chambers) and give it to the City Secretary in advance of the respective agenda item. Speakers are 
grouped by agenda item and will be called in the order of the agenda. All comments and testimony are to be 
presented from the podium. The Mayor may impose a time limit and may provide for rebuttal. 

 6. Hold public hearings on the following Zoning Cases: 
   
  

 

 a. Consider a request by ZoneDev, requesting approval of a change in zoning from Single-
Family-7 (SF-7) district to Planned Development (PD) district Neighborhood Services (NS) 
district (PD-NS) zoning to allow for certain Neighborhood Services district uses and modify 
certain development standards. The site is located at 820 West Miller Road in District 5. 

   
  Consider and take appropriate action on the application of ZoneDev, requesting approval of a 

change in zoning from Single-Family-7 (SF-7) district to Planned Development (PD) district 
Neighborhood Services (NS) district (PD-NS) zoning to allow for certain Neighborhood Services 
district uses and modify certain development standards. The site is located at 820 West Miller 
Road. (District 5) (File Z 26-01) 

  Presenter: Nabila Nur, Planning & Development Director 
   
Ms. Nur provided a presentation on the request and provided information on the case. She stated that staff 
recommended approval of the request with the condition of only permitting Convenience Store uses with the 
approval of a SUP and that the Plan Commission recommended the same. Ms. Nur answered questions of the 
Council. Discussion followed.  
 
Applicant speaking on this item: Maxwell Fisher. 
 
Mayor Pro Tem Lucht made a motion to approve 6a. with the exception of denial of the use of a convenience 
store allowed by SUP or by right. Councilmember Bass seconded the motion. All voted in favor. The motion 
carried. 
 b. Consider a request by TurfMaker, requesting approval of 1) a Specific Use Provision (SUP) 

to allow an Industrial or Manufacturing, Heavy use and 2) a Concept Plan for the Industrial 
or Manufacturing, Heavy use. The site is located at 2775 West Kingsley Road on a property 
zoned Industrial (IN) district in District 5. 

   
  Consider and take appropriate action on the application of TurfMaker, requesting approval of 1) a 

Specific Use Provision (SUP) to allow an Industrial or Manufacturing, Heavy use and 2) a Concept 
Plan for the Industrial or Manufacturing, Heavy use. The site is located at 2775 West Kingsley 
Road on a property zoned Industrial (IN) district. (District 5) (File Z 26-02) 

  Presenter: Nabila Nur, Planning & Development Director 
   
Ms. Nur provided a presentation on the request and provided information on the case. She stated that staff 
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recommended approval of the request with the condition that the additional landscaping be installed as shown 
on the attached concept plan and the use of raw materials for manufacturing shall not exceed 50% of the gross 
floor area of the building with a SUP period between 5 and 8 years. The Plan Commission recommended 
approval of an 8-year SUP. Ms. Nur answered questions of the Council. 
 
Applicant speaking on this item: Judy Allen. 
 
Mayor Pro Tem Lucht made a motion to approve the item as presented. Councilmember Bass seconded the 
motion. All voted in favor. The motion carried. 
 c. Consider a request by Endeavor Real Estate Group, requesting approval of a change in 

zoning from Agricultural (AG) district to Planned Development (PD) district 84-96. The site is 
located at 6211 North George Bush Highway on a property zoned Agricultural (AG) district 
in District 7. 

   
  Consider and take appropriate action on the application of Endeavor Real Estate Group, requesting 

approval of a change in zoning from Agricultural (AG) district to Planned Development (PD) district 
84-96. The site is located at 6211 North George Bush Highway on a property zoned Agricultural 
(AG) district. (District 7) (File Z 26-05) 

  Presenter: Nabila Nur, Planning & Development Director 
   
Ms. Nur provided a presentation on the request and provided information on the case. She stated that staff and 
the Plan Commission recommended approval of the request. Ms. Nur answered questions of the Council. 
 
Applicant speaking on this item: Zach Johnston.  
 
Councilmember Thomas made a motion to approve the item as presented. Councilmember Bass seconded the 
motion. All voted in favor. The motion carried. 

 
CONSIDER APPOINTMENTS TO BOARDS AND COMMISSIONS 
Terms are usually staggered whereby at least half of the membership has previous experience. Members are 
appointed based on qualifications. 

 7. City Manager Appointment to Fill an Unexpired Term for Seat 2 

• Patricia Anthony - Civil Service Commission 

   
  

 

Councilmember Moore made a motion to nominate Patricia Anthony to the Civil Service Commission. Mayor 
Pro Tem Lucht seconded the motion. All voted in favor. The motion carried. 

 
CITIZEN COMMENTS 
Members of the audience wishing to address issues not on the meeting agenda may have three minutes to 
speak. However, according to the Texas Open Meetings Act, Council is prohibited from discussing any item 
not on the posted agenda. 

Eric Stuyvesant. 

 
ADJOURN 
All Regular Meetings of the Garland City Council are broadcast live on CGTV, Time Warner Cable Channel 16 
and Frontier FIOS TV 44. Meetings are rebroadcast at 9 a.m. and 7 p.m. Wednesdays - Sundays. Live 
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streaming and on-demand videos of the meetings are also available online at GarlandTX.tv. Copies of the 
meetings can be purchased through the City Secretary's Office (audio CD's are $1 each and DVD's are $3 
each). 

Mayor Hedrick adjourned the meeting at 8:13 p.m. 
  

 
Submitted By: 
 
 
___________________________________ 
Dylan Hedrick, Mayor 
 
 
___________________________________ 
Jennifer Stubbs, City Secretary 
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PURCHASING REPORT 
  

 2.a 
Meeting Date: April 21, 2026 
  
Title: Lucas Devices for Garland Fire Department 
  
Submitted by: Mark Lee, Fire Chief 
  
Bid Number: REQ00001828  
  
Strategic Focus 
Area: 

Safe Community 
Sound Governance and Finances  

 
Purchase Justification 

As approved in the 2026 Capital Improvement Program budget, the Garland Fire Department wishes to replace 
all of the Lucas devices carried on the ambulances, as well as the spare units. This is part of a routine 
replacement program for the devices used to perform mechanical CPR on pulseless patients. 
 
These devices are integral to the life-saving efforts made by the paramedics. Without these devices, there 
would be a need for two additional personnel on scene to rotate performing the physically exhausting task of 
manual CPR. These devices also allow the CPR to continue uninterrupted while en route to the hospital versus 
a paramedic standing, performing CPR, while the ambulance maneuvers through traffic. This increases 
firefighter safety as well as patient safety. The mechanical device continues through hard stops, turns, and 
acceleration events without stopping. 

 
Evaluation 

Stryker Sales Corp. is the Sole Source provider for the Lucas chest compression devices. As competitive bids 
were not received, a Bid Recap is not included. 

 
Award Recommendation 

Vendor Bid No. Item Amount Basis for Award Purchase Requisition # 
Stryker Sales Corp. REQ00001828 All $443,397.36 Sole Source REQ00001828 

 
Fiscal Impact 

Funding is available in the Emergency Response Safety Equipment CIP Program for the Lucas Devices in the 
amount of $443,397, which is within the approved budget of $2,766,000 and will leave a remaining balance of 
$1,633,397. 

 
Attachments 

None 
 

Budget Type: CIP 
Fiscal Year: 2026 
Document Location: Page 148 
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Routing 
Mark Lee, Fire Chief Created/Initiated - 4/3/2026 
Gary Holcomb, Procurement & Materical Management Director Approved - 4/6/2026 
Allyson Bell Steadman, Chief Financial Officer Approved - 4/6/2026 
Jennifer Stubbs, City Secretary Final Approval - 4/7/2026 
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PURCHASING REPORT 
  

 2.b 
Meeting Date: April 21, 2026 
  
Title: Purchase of Six End Dump Trailers for Sanitation 
  
Submitted by: Johnny Burkett, Fleet Procurement & Project Coordinator 
  
Bid Number: REQ00001913  
  
Strategic Focus 
Area: 

Well-Maintained City Infrastructure 
Reliable / Cost-Efficient Utility Services 
Safe Community  

 
Purchase Justification 

This request is for the purchase of five replacement end dump trailers, and one new end dump trailer. 
 

Evaluation 
The end dump trailers are available from Lone Star Truck Group Waco through the TIPS Cooperative 
Purchasing Contract 251001. As competitive bids were not received, a Bid Recap is not included. 

 
Award Recommendation 

Vendor Bid No. Item Amount Basis for Award Purchase Requisition 
# 

Lone Star Truck Group 
Waco 

REQ00001913 1 $479,161.50 Cooperative 
Purchase 

REQ00001913 

 
Fiscal Impact 

Funding is available in the Sanitation Replacement of Brush Tractors/Trailers CIP Program for the replacement 
dump trailers in the amount of $399,301, which is within the approved budget of $1,609,505 and will leave a 
remaining balance of $421,279. 
 
Funding is available in the Sanitation New Brush Tractor and Trailers CIP Project for the new dump trailer in 
the amount of $79,860, which is within the approved budget of $721,000 and will leave a remaining balance of 
$158,157. 

 
Attachments 

None 
 

Budget Type: CIP 
Fiscal Year: 2026 
Document Location: Pages 191 & 200 

 
Routing 

KC Tidwell, Service Writer Created/Initiated - 4/3/2026 
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Julian Boring, Fleet Services Director Approved - 4/3/2026 
Gary Holcomb, Procurement & Materical Management Director Approved - 4/3/2026 
Allyson Bell Steadman, Chief Financial Officer Approved - 4/6/2026 
Phillip Urrutia, Assistant City Manager Approved - 4/6/2026 
Jennifer Stubbs, City Secretary Final Approval - 4/7/2026 
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PURCHASING REPORT 
  

 2.c 
Meeting Date: April 21, 2026 
  
Title: GP&L Centerville to Oates Road 138kV Transmission Line Materials 
  
Submitted by: Chuck Chapman, Director of Transmission Services 
  
Bid Number: REQ00001817  
  
Strategic Focus 
Area: 

Reliable / Cost-Efficient Utility Services  

 
Purchase Justification 

This request is for the purchase of transmission line materials as part of the approved GP&L Centerville to 
Oates Road 138kV Transmission Line Upgrade CIP project. A 14% Owner’s Contingency has been included 
for any unforeseen material items needed. 

 
Evaluation 

A request for bids was issued in accordance with Purchasing procedures. Five (5) bids were received and 
evaluated. EHV Solutions LLC, MVA Power, Inc., Techline, Inc., and Texas Electric Cooperative, Inc. were 
considered non-responsive due to submitting an incomplete bid. KBS Electrical Distributors, Inc. is a qualified 
bidder, quoted all items, met all requirements of the specifications, and is recommended as the Lowest 
Responsible Bid. 

 
Award Recommendation 

Vendor Bid No. Item Amount Basis for Award Purchase Requisition 
# 

KBS Electrical Distributors, 
Inc. 

REQ00001817 All $1,663,858.61 Lowest Responsible 
Bid 

REQ00001817 

 
Fiscal Impact 

Funding is available in the GP&L Transmission Lines CIP Program for the materials in the amount of 
$1,663,859, which is within the approved budget of $21,250,000 and will leave a remaining balance of 
$6,464,509. 

 
Attachments 

A. Bid Recap 
 

Budget Type: CIP 
Fiscal Year: 2026 
Document Location: Page 304 

 
Routing 

Lauri Vornberg, Electric Budget & Procurement Analyst Created/Initiated - 4/3/2026 
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Gary Holcomb, Procurement & Materical Management Director Approved - 4/3/2026 
Allyson Bell Steadman, Chief Financial Officer Approved - 4/6/2026 
Jennifer Stubbs, City Secretary Final Approval - 4/7/2026 
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I
T
E
M QTY

U
N
I
T DESCRIPTION UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL

1 1 LT Centerville to Oates Transmission - $1,463,858.61 $1,463,858.61 $318,139.03 $318,139.03 $672,808.63 $672,808.63 $1,540,059.32 $1,510,059.32 $1,692,556.18 $1,692,556.18
Materials Non-responsive Non-responsive Non-responsive Non-responsive

TOTAL GROSS PRICE $1,463,858.61 $318,139.03 $672,808.63 $1,510,059.32 $1,692,556.18
CASH DISCOUNT
TOTAL NET PRICE $1,463,858.61 $318,139.03 $672,808.63 $1,510,059.32 $1,692,556.18

F.O.B.
DELIVERY

NEXT LOW: $0.00 419 # IonWave Notifications
LOW: $0.00 5 # IonWave HUBS

SAVINGS: $0.00 0 # Direct Contact HUBS
0 # HUBS Responded

DELIVEREDDELIVERED DELIVERED DELIVERED DELIVERED

KBS Electrical Distributors, 
Inc EHV Solutions, LLC MVA Power, Inc Techline, Inc

CITY OF GARLAND - BID RECAP SHEET
OPENED: 01/15/2026         
REQ / BID NO.     REQ00001817
PAGE:           1 of  1             
BUYER: Armando Gallardo Jr.

All bids submitted for the designated project are reflected on this bid tab sheet. However, the listing of a 
bid on this sheet should not be construed as a comment on the responsiveness of such bid or as any 
indication that the city accepts such bid as responsive.  The City will notify the successful bidder upon 
award of the contract and, according to the law, all bids received will be available for inspection at that 
time.

Texas Electric Cooperatives, 
Inc

Page 22 of 207



 
 

PURCHASING REPORT 
  

 2.d 
Meeting Date: April 21, 2026 
  
Title: GP&L Square Top 345kV Transmission Line Structures 
  
Submitted by: Chuck Chapman, Director of Transmission Services 
  
Bid Number: REQ00001646  
  
Strategic Focus 
Area: 

Reliable / Cost-Efficient Utility Services  

 
Purchase Justification 

This request is for the purchase of transmission line structures for the GP&L Square Top Switch Station cut-in 
as part of the approved GP&L Mesa View Point-of-Interconnect CIP Project. An 8% Owner’s Contingency has 
been included for any unforeseen material items needed. 

 
Evaluation 

A request for bids was issued in accordance with Purchasing procedures. Four (4) bids were received and 
evaluated. Anixter, Inc. was considered non-responsive due to not meeting the required lead time. KBS 
Electrical Distributors, Inc. is a qualified bidder, quoted all items, met all requirements of the specifications, and 
is recommended as the Lowest Responsible Bid. 

 
Award Recommendation 

Vendor Bid No. Item Amount Basis for Award Purchase Requisition 
# 

KBS Electric Distributors, 
Inc. 

REQ00001646 All $1,334,742.00 Lowest Responsible 
Bid 

REQ00001646 

 
Fiscal Impact 

Funding is available in the GP&L Substations Upgrades CIP Program for the line structures in the amount of 
$1,334,42, which is within the approved budget of $16,325,000 and will leave a remaining balance of 
$513,748. 

 
Attachments 

A. Bid Recap 
 

Budget Type: CIP 
Fiscal Year: 2026 
Document Location: Page 310 

 
Routing 

Lauri Vornberg, Electric Budget & Procurement Analyst Created/Initiated - 4/3/2026 
Gary Holcomb, Procurement & Materical Management Director Approved - 4/3/2026 
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Allyson Bell Steadman, Chief Financial Officer Approved - 4/6/2026 
Jennifer Stubbs, City Secretary Final Approval - 4/7/2026 
 

Page 24 of 207



                
 

  
 

I
T
E
M QTY

U
N
I
T DESCRIPTION UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL

1 1 Lt. Square Top 345 kV T-Line Steel $1,234,742.00 $1,237,240.00 $1,313,234.69 $1,167,664.57
Structures Non-Responsive

TOTAL GROSS PRICE $1,234,742.00 $1,237,240.00 $1,313,234.69 $1,167,664.57
CASH DISCOUNT
TOTAL NET PRICE $1,234,742.00 $1,237,240.00 $1,313,234.69 $1,167,664.57

F.O.B.
DELIVERY

NEXT LOW: $1,237,240.00 427 # IonWave Notifications
LOW: $1,234,742.00 5 # IonWave HUBS

SAVINGS: $2,498.00 0 # Direct Contact HUBS
0 # HUBS Responded

DELIVERED DELIVERED DELIVERED DELIVERED

KBS Electrical Distributors, Inc. Techline, Inc. Texas Electric Cooperatives,         
Inc. Anixter, Inc

CITY OF GARLAND - BID RECAP SHEET
OPENED: March 24, 2026   
REQ. NO. REQ00001646    
BID NO.    REQ00001646       
PAGE:      1 of  1        
BUYER:   Teresa Smith     

All bids submitted for the designated project are reflected on this bid tab sheet. However, the listing of a 
bid on this sheet should not be construed as a comment on the responsiveness of such bid or as any 
indication that the city accepts such bid as responsive.  The City will notify the successful bidder upon 
award of the contract and, according to the law, all bids received will be available for inspection at that 
time.
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PURCHASING REPORT 
  

 2.e 
Meeting Date: April 21, 2026 
  
Title: TMPA Greenville North Switch Disconnect Switches 
  
Submitted by: Chuck Chapman, Director of Transmission Services 
  
Bid Number: REQ00001887  
  
Strategic Focus 
Area: 

Reliable / Cost-Efficient Utility Services  

 
Purchase Justification 

This request is for the purchase of disconnect switches for use in the TMPA Greenville North Switch as part of 
the approved TMPA Greenville Interchange to Pruitt New Line and Station CIP project. A 10% contingency has 
been included for any unforeseen material items needed. This is a TMPA project and expenses will be 
reimbursed at 100%. 

 
Evaluation 

Pascor Air Switch Corporation is the manufacturer and Sole Source provider of the specified disconnect 
switches and associated hardware. As competitive bids were not received, a Bid Recap is not included. 

 
Award Recommendation 

Vendor Bid No. Item Amount Basis for Award Purchase Requisition # 
Pascor Air Switch Corporation REQ00001887 All $589,781.60 Sole Source REQ00001887 

 
Fiscal Impact 

Funding is available in the GP&L Transmission Lines CIP Program for the switches in the amount of $589,782, 
which is within the approved budget of $12,500,000 and will leave a remaining balance of $7,635,900. 

 
Attachments 

None 
 

Budget Type: CIP 
Fiscal Year: 2026 
Document Location: Page 304 

 
Routing 

Lauri Vornberg, Electric Budget & Procurement Analyst Created/Initiated - 4/3/2026 
Gary Holcomb, Procurement & Materical Management Director Approved - 4/3/2026 
Allyson Bell Steadman, Chief Financial Officer Approved - 4/6/2026 
Jennifer Stubbs, City Secretary Final Approval - 4/7/2026 
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PURCHASING REPORT 
  

 2.f 
Meeting Date: April 21, 2026 
  
Title: GP&L Square Top Switch Station Steel 
  
Submitted by: Chuck Chapman, Director of Transmission Services 
  
Bid Number: REQ00001498  
  
Strategic Focus 
Area: 

Reliable / Cost-Efficient Utility Services  

 
Purchase Justification 

This request is to obtain steel materials needed for the construction of the GP&L 345kV Square Top Switch 
Station as part of the approved GP&L Mesa View Point-of-Interconnect CIP Project. A 5% Owner’s 
Contingency has been included for any unforeseen material items needed. 

 
Evaluation 

A request for bids was issued in accordance with Purchasing procedures. Four (4) bids were received and 
evaluated. Klute, Inc. Steel Fabrication was considered non-responsive due to not meeting the required 
delivery timeline. Techline, Inc. is a qualified bidder, quoted all items, met all requirements of the specifications, 
and is recommended as the Lowest Responsible Bid. 

 
Award Recommendation 

Vendor Bid No. Item Amount Basis for Award Purchase Requisition # 
Techline, Inc. REQ00001498 All $2,184,730.00 Lowest Responsible Bid REQ00001498 

 
Fiscal Impact 

Funding is available in the GP&L Substations Upgrades CIP Program for the steel materials in the amount of 
$2,184,730, which is within the approved budget of $16,325,000 and will leave a remaining balance of 
$513,748. 

 
Attachments 

A. Bid Recap 
 

Budget Type: CIP 
Fiscal Year: 2026 
Document Location: Page 310 

 
Routing 

Lauri Vornberg, Electric Budget & Procurement Analyst Created/Initiated - 4/3/2026 
Gary Holcomb, Procurement & Materical Management Director Approved - 4/3/2026 
Allyson Bell Steadman, Chief Financial Officer Approved - 4/6/2026 
Jennifer Stubbs, City Secretary Final Approval - 4/7/2026 
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I
T
E
M QTY

U
N
I
T DESCRIPTION UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL

1 1 Lt. Square Top Station Steel $2,084,730.00 $2,207,724.00 $3,191,902.00 $1,863,650.09
Non-Responsive

TOTAL GROSS PRICE $2,084,730.00 $2,207,724.00 $3,191,902.00
CASH DISCOUNT
TOTAL NET PRICE $2,084,730.00 $2,207,724.00 $3,191,902.00

F.O.B.
DELIVERY

NEXT LOW: $2,207,724.00 426 # IonWave Notifications

LOW: $2,084,730.00 5 # IonWave HUBS
SAVINGS: $122,994.00 0 # Direct Contact HUBS

0 # HUBS Responded

DELIVERED DELIVERED DELIVERED DELIVERED

Techline, Inc. mva power, inc. MICA Steelworks, Inc. Klute Inc. Steel Fabrication

CITY OF GARLAND - BID RECAP SHEET
OPENED: March 3, 2026   
REQ. NO. REQ00001498  
BID NO.    REQ00001498 
PAGE:  1 of 1 
BUYER:  Teresa Smith 

All bids submitted for the designated project are reflected on this bid tab sheet. However, the listing of a 
bid on this sheet should not be construed as a comment on the responsiveness of such bid or as any 
indication that the city accepts such bid as responsive. The City will notify the successful bidder upon 
award of the contract and, according to the law, all bids received will be available for inspection at that 
time.
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PURCHASING REPORT 
  

 2.g 
Meeting Date: April 21, 2026 
  
Title: Purchase of 11 Ford Pickup Trucks with Upfit 
  
Submitted by: Johnny Burkett, Fleet Procurement & Project Coordinator 
  
Bid Number: REQ00001837  
  
Strategic Focus 
Area: 

Well-Maintained City Infrastructure 
Reliable / Cost-Efficient Utility Services 
Customer-Focused City Services 
Safe Community  

 
Purchase Justification 

This request is for the purchase of four replacement Ford pickup trucks for Parks and Recreation, four 
replacement Ford pickup trucks for Wastewater, and three replacement Ford pickup trucks for GP&L. 

 
Evaluation 

The pickup trucks are available from Randall Reed’s Planet Ford through the HGAC Cooperative Purchasing 
Contract VE05-24. As competitive bids were not received, a Bid Recap is not included. 

 
Award Recommendation 

Vendor Bid No. Item Amount Basis for Award Purchase Requisition 
# 

Randall Reed's Planet 
Ford 

REQ00001837 All $962,153.54 Cooperative 
Purchase 

REQ00001837 

 
Fiscal Impact 

Funding is available in the Equipment Replacement Fund for the replacement trucks in the amount of 
$962,154, which is within the approved budget of $4,146,314 and will leave a remaining balance of $579,380. 

 
Attachments 

None 
 

Budget Type: Operating 
Fiscal Year: 2025-26 
Document Location: Page 279 

 
Routing 

KC Tidwell, Service Writer Created/Initiated - 4/3/2026 
Julian Boring, Fleet Services Director Approved - 4/3/2026 
Gary Holcomb, Procurement & Materical Management Director Approved - 4/3/2026 
Allyson Bell Steadman, Chief Financial Officer Approved - 4/7/2026 
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Phillip Urrutia, Assistant City Manager Approved - 4/9/2026 
Jennifer Stubbs, City Secretary Final Approval - 4/9/2026 
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PURCHASING REPORT 
  

 2.h 
Meeting Date: April 21, 2026 
  
Title: Purchase of Four Freightliner Knuckleboom Trucks for Sanitation 
  
Submitted by: Johnny Burkett, Fleet Procurement & Project Coordinator 
  
Bid Number: REQ00001927  
  
Strategic Focus 
Area: 

Well-Maintained City Infrastructure 
Reliable / Cost-Efficient Utility Services 
Customer-Focused City Services 
Vibrant Neighborhoods and Commercial Centers 
Safe Community  

 
Purchase Justification 

This request is for the purchase of three replacement Freightliner Knuckleboom trucks, and one new 
Freightliner Knuckleboom truck for Sanitation. 

 
Evaluation 

The trucks are available from Freightliner of Austin through the TIPS Cooperative Purchasing Contract 230802. 
As competitive bids were not received, a Bid Recap is not included. 

 
Award Recommendation 

Vendor Bid No. Item Amount Basis for Award Purchase Requisition # 
Freightliner of Austin REQ00001927 All $1,072,541.54 Cooperative Purchase REQ00001927 

 
Fiscal Impact 

Funding is available in the New Reserve Brush Knuckleboom CIP Project for the new unit in the amount of 
$276,481, which is within the approved budget of $291,000 and will leave a remaining balance of $14,519. 
 
Funding is available in the Replacement of Knuckleboom Trucks CIP Program for the replacement units in the 
amount of $796,060, which is within the approved budget of $2,554,857 and will leave a remaining balance of 
$85,528. 

 
Attachments 

None 
 

Budget Type: CIP 
Fiscal Year: 2026 
Document Location: Pages 186 & 193 

 
Routing 

KC Tidwell, Service Writer Created/Initiated - 4/3/2026 
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Julian Boring, Fleet Services Director Approved - 4/3/2026 
Gary Holcomb, Procurement & Materical Management Director Approved - 4/3/2026 
Allyson Bell Steadman, Chief Financial Officer Approved - 4/6/2026 
Phillip Urrutia, Assistant City Manager Approved - 4/8/2026 
Jennifer Stubbs, City Secretary Final Approval - 4/9/2026 
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PURCHASING REPORT 
  

 2.i 
Meeting Date: April 21, 2026 
  
Title: TMPA Gibbons Creek to Bryan East 138kV Transmission Line Relocation Engineering 

Services 
  
Submitted by: Chuck Chapman, Director of Transmission Services 
  
Bid Number: REQ00001528  
  
Strategic Focus 
Area: 

Reliable / Cost-Efficient Utility Services  

 
Purchase Justification 

This request is to obtain design engineering services to support the relocation of the Gibbons Creek to Bryan 
East 138kV Transmission Line. This is part of the approved TMPA State Highway 30 Pole Relocation Project 
CIP Project and will be reimbursed at 100%. 

 
Evaluation 

Knight Erosion Control was selected as the Most Qualified firm for this project from RFQ 0832-24. As 
competitive bids were not received, a Bid Recap is not included. 

 
Award Recommendation 

Vendor Bid No. Item Amount Basis for Award Purchase Requisition # 
Knight Erosion Control REQ00001528 Al $489,325.00 Most Qualified REQ00001528 

 
Fiscal Impact 

Funding is available in the GP&L Transmission Lines CIP Program for the engineering services in the amount 
of $489,325, which is within the approved budget of $6,050,000 and will leave a remaining balance of 
$5,560,675. 

 
Attachments 

None 
 

Budget Type: CIP 
Fiscal Year: 2026 
Document Location: Page 304 

 
Routing 

Lauri Vornberg, Electric Budget & Procurement Analyst Created/Initiated - 4/3/2026 
Gary Holcomb, Procurement & Materical Management Director Approved - 4/3/2026 
Allyson Bell Steadman, Chief Financial Officer Approved - 4/6/2026 
Jennifer Stubbs, City Secretary Final Approval - 4/7/2026 
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PURCHASING REPORT 
  

 2.j 
Meeting Date: April 21, 2026 
  
Title: Contract Award for the 2026 Street Maintenance Program - Region 2 
  
Submitted by: Tony Irvin, Streets Director 
  
Bid Number: REQ00001207  
  
Strategic Focus 
Area: 

Well-Maintained City Infrastructure 
Vibrant Neighborhoods and Commercial Centers  

 
Purchase Justification 

This request is to award a term contract for street maintenance services to Garret Shields Infrastructure in the 
amount of $1,500,000.00 for asphalt paving and associated concrete pavement repairs to support 
implementation of the Grow Garland Bond Program, and other Street Department pavement maintenance 
activities. On February 3, 2026, Council approved the 2026 Capital Improvement Plan, which included a group 
of asphalt paving projects for Year 1 of the Bond Program. The City's geographic area has been divided into 
two regions comprising the Year 1 asphalt paving projects. This contract awards the Region 2 geographic area 
identified in the attached exhibit. This is a one-year term contract, with no renewal options. A term is defined as 
either the annual expiration date or the expenditure of funds, whichever occurs first. Annual expenditures align 
with budgeted funds but will not exceed the contract amount. 

 
Evaluation 

A request for bids was issued in accordance with Purchasing procedures. Four (4) bids were received and 
evaluated. Garret Shields Infrastructure is a qualified bidder, quoted all items, met all requirements of the 
specifications, and is recommended as the Lowest Responsible Bid. 

 
Award Recommendation 

Vendor Bid No. Item Amount Basis for Award Purchase Requisition 
# 

Garret Shields 
Infrastructure 

REQ00001207 All $1,500,000.00 Lowest Responsible 
Bid 

REQ00001207 

 
Fiscal Impact 

Term contract sets price but does not commit funds. Expenditures will be charged to Infrastructure Repair & 
Replacement Fund Operating accounts and Asphalt Overlay CIP Program accounts as incurred. 

 
Attachments 

A. Bid Recap 
B. Exhibit - 2026 Street Maintenance Region 2 

 
Budget Type: Operating and CIP 
Fiscal Year: 2025-26 
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Document Location: Operating - Page 217, CIP - Page 116 
 

Routing 
Tony Irvin, Streets Director Created/Initiated - 3/21/2026 
Tony Irvin, Streets Director Approved - 3/21/2026 
Gary Holcomb, Procurement & Materical Management Director Approved - 3/24/2026 
Allyson Bell Steadman, Chief Financial Officer Approved - 3/26/2026 
Crystal Owens, Assistant City Manager Approved - 4/13/2026 
Jennifer Stubbs, City Secretary Final Approval - 4/13/2026 
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I
T
E
M QTY

U
N
I
T DESCRIPTION UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL

1 1 LT 2026 Street Maintenance $4,835,477.56 $4,835,477.56 $6,010,379.80 $6,010,379.80 $6,643,994.44 $6,643,994.44 $11,593,122.38 $11,593,122.38
Term Contract - Region 2

TOTAL GROSS PRICE $4,835,477.56 $6,010,379.80 $6,643,994.44 $11,593,122.38
CASH DISCOUNT
TOTAL NET PRICE $4,835,477.56 $6,010,379.80 $6,643,994.44 $11,593,122.38

F.O.B.
DELIVERY

NEXT LOW: $6,010,379.80 1860 # IonWave Notifications
LOW: $4,835,477.56 44 # IonWave HUBS

SAVINGS: $1,174,902.24 1 # Direct Contact HUBS
0 # HUBS Responded

DELIVERED DELIVERED DELIVERED DELIVERED

Garret Shields Infrastructure Estrada Concrete Company, 
LLC

CCGMG LLC Series B 
(Lexus) Tri-Con Services, Inc.

CITY OF GARLAND - BID RECAP SHEET
OPENED:    2/10/26
REQ/BID NO. REQ00001207
PAGE:          1 of    1        
BUYER:      A. Arellano

All bids submitted for the designated project are reflected on this bid tab sheet. However, the listing of a 
bid on this sheet should not be construed as a comment on the responsiveness of such bid or as any 
indication that the city accepts such bid as responsive.  The City will notify the successful bidder upon 
award of the contract and, according to the law, all bids received will be available for inspection at that 
time.
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PURCHASING REPORT 
  

 2.k 
Meeting Date: April 21, 2026 
  
Title: Kerry, Quintana & Ridgemoor Water, Wastewater & Drainage Improvements 
  
Submitted by: Tye Tingey, Sr. Civil Engineer 
  
Bid Number: REQ00001612  
  
Strategic Focus 
Area: 

Well-Maintained City Infrastructure  

 
Purchase Justification 

The Street Department's FY 2025 Work Plan included improvements to the water, wastewater, storm drain and 
paving on three residential streets: 
Kerry Lane - Bobtown Road to Blue Creek Drive (District 3) 
Quintana Drive - O'Banion Road to Willowhaven Circle (District 4) 
Ridgemoor Drive - Galaxie Road to Eastpark Drive (District 7) 
 
This request is to award a contract to Tri-Con Services, Inc. for the construction of the water, wastewater and 
drainage improvements on these streets for the limits shown above. Cumulatively, approximately 3,070 LF of 
8-inch water main, 70 LF of sewer main and 300 LF of storm drain will be installed. The pavement, sidewalks, 
curbs and driveway approaches on these streets will be reconstructed in a separate phase by another entity 
following completion of the underground utility work. 

 
Evaluation 

A request for bids was issued in accordance with Purchasing procedures. Nine (9) bids were received and 
evaluated. Tri-Con Services, Inc. is a qualified bidder, quoted all items, met all requirements of the 
specifications, and is recommended as the Lowest Responsible Bid. 

 
Award Recommendation 

Vendor Bid No. Item Amount Basis for Award Purchase Requisition # 
Tri-Con Services, Inc. REQ00001612 All $1,904,407.00 Lowest Responsible Bid REQ00001612 

 
Fiscal Impact 

Funding is available in the Water Relocation of Mains Prior to Paving CIP Program for water main 
improvements of existing water assets, in the amount of $657,706, which is within the approved budget of 
$32,592,163 and will leave a remaining balance of $3,053,644. 
 
Funding is available in the Wastewater Relocation of Mains Prior to Paving CIP Program for wastewater main 
improvements of existing wastewater assets, in the amount of $1,165,774, which is within the approved budget 
of $39,364,874 and will leave a remaining balance of $2,776,644. 
 
Funding is available in the Drainage Improvements Prior to Street Replacement CIP Program for drainage 
improvements of existing stormwater assets, in the amount of $80,928, which is within the approved budget of 
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$1,593,489 and will leave a remaining balance of $201,868. 
 

Attachments 
A. Bid Recap 
B. Kerry, Quintana & Ridgemoor -exhibit 

 
Budget Type CIP 
Fiscal Year 2026 
Location Pages 137, 225, and 267 

 
Routing 

Tye Tingey, Sr. Civil Engineer Created/Initiated - 3/26/2026 
Tony Irvin, Streets Director Approved - 3/26/2026 
Gary Holcomb, Procurement & Materical Management Director Approved - 3/27/2026 
Allyson Bell Steadman, Chief Financial Officer Approved - 3/30/2026 
Crystal Owens, Assistant City Manager Approved - 4/13/2026 
Jennifer Stubbs, City Secretary Final Approval - 4/13/2026 
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U
N
I
T DESCRIPTION UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL

1 1 1 2024 Kerry, Quintana & Ridgemoor $1,904,407.00 $1,985,874.00 $2,055,711.53 $2,073,997.00 $2,159,997.60

Water, Wastewater & Drainage

TOTAL GROSS PRICE $1,904,407.00 $1,985,874.00 $2,055,711.53 $2,073,997.00 $2,159,997.60

CASH DISCOUNT

TOTAL NET PRICE $1,904,407.00 $1,985,874.00 $2,055,711.53 $2,073,997.00 $2,159,997.60

F.O.B.

DELIVERY

NEXT LOW: $1,985,874.00 1402 # IonWave Notifications

LOW: $1,904,407.00 32 # IonWave HUBS

SAVINGS: $81,467.00 4 # Direct Contact HUBS

0 # HUBS Responded

DELIVEREDDELIVERED DELIVERED DELIVERED DELIVERED

Tri-Con Services, Inc. Estrada Concrete Company, 
LLC

Trinity Miller Utility & 
Construction, LLC

A & M Construction and 
Utilities

CITY OF GARLAND - BID RECAP SHEET
OPENED:    02/05/2026      
REQ. NO.   REQ00001612
BID NO.       REQ00001612
PAGE:         1 of  2            
BUYER:       L. Segura 

All bids submitted for the designated project are reflected on this bid tab sheet. However, the listing of a 
bid on this sheet should not be construed as a comment on the responsiveness of such bid or as any 
indication that the city accepts such bid as responsive.  The City will notify the successful bidder upon 
award of the contract and, according to the law, all bids received will be available for inspection at that 
time.

KIK Underground, LLC
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U
N
I
T DESCRIPTION UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL

1 1 1 2024 Kerry, Quintana & Ridgemoor $2,204,586.00 $2,892,262.40 $2,945,781.00 $4,394,640.00

Water, Wastewater & Drainage

TOTAL GROSS PRICE $2,204,586.00 $2,892,262.40 $2,945,781.00 $4,394,640.00

CASH DISCOUNT

TOTAL NET PRICE $2,204,586.00 $2,892,262.40 $2,945,781.00 $4,394,640.00

F.O.B.

DELIVERY

NEXT LOW: $1,985,874.00 1402 # IonWave Notifications

LOW: $1,904,407.00 32 # IonWave HUBS

SAVINGS: $81,467.00 4 # Direct Contact HUBS

0 # HUBS Responded

DELIVEREDDELIVERED DELIVERED DELIVERED DELIVERED

La Banda, LLC Maya Underground 
Contractors, LLC

Camino Construction, LP
Atlantic Construction Group, 

LLC

CITY OF GARLAND - BID RECAP SHEET
OPENED:    02/05/2026      
REQ. NO.   REQ00001612
BID NO.       REQ00001612
PAGE:         2 of  2            
BUYER:       L. Segura 

All bids submitted for the designated project are reflected on this bid tab sheet. However, the listing of a 
bid on this sheet should not be construed as a comment on the responsiveness of such bid or as any 
indication that the city accepts such bid as responsive.  The City will notify the successful bidder upon 
award of the contract and, according to the law, all bids received will be available for inspection at that 
time.
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Ridgemoor (Galaxie to East Park) D7 ¯
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PURCHASING REPORT 
  

 2.l 
Meeting Date: April 21, 2026 
  
Title: Harbor Point and Trail Design Services 
  
Submitted by: Sandra Church, Management Services Coordinator  
  
Bid Number: REQ00000313  
  
Strategic Focus 
Area: 

Vibrant Neighborhoods and Commercial Centers  

 
Purchase Justification 

The Harbor Point Promenade, part of the 2025 Grow Garland Bond Program, will create a 14-foot-wide, 
1.7-mile shared-use path along Lake Ray Hubbard, including over-water segments. It will expand public 
access, offer new recreational opportunities, and help preserve Garland’s natural areas and open spaces. The 
design includes marine day docks to improve access to nearby commercial and residential destinations at 
Harbor Point. Advancing this design agreement enables the City to begin detailed planning for this signature 
waterfront amenity, a key gateway to ongoing economic development along I-30. 

 
Evaluation 

A request for qualifications was issued in accordance with Purchasing procedures. Four (4) responses were 
received and evaluated based on the published criteria. Kimley-Horn and Associates, Inc. received the highest 
evaluated score, and was selected as the Most Qualified firm. 

 
Award Recommendation 

Vendor Bid No. Item Amount Basis for 
Award 

Purchase Requisition 
# 

Kimley-Horn and Associates, 
Inc. 

REQ00000313 All $3,150,000.00 Most Qualified REQ00000313 

 
Fiscal Impact 

Funding is available in the Harbor Point CIP Project for the design award in the amount of $3,150,000, which is 
within the total project budget of $30,000,000 and will leave a remaining balance of $26,850,000. This project 
will continue into 2027–2029 with additional 2025 GO Bond funding, as projected in the 2026 CIP. 

 
Attachments 

A. Bid Recap 
 

Budget Type: CIP 
Fiscal Year: 2026 
Document Location: Page 86 

 
Routing 
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Sandra Church, Management Services Coordinator  Created/Initiated - 4/2/2026 
Michael Buchler, Capital Project Management Director Approved - 4/2/2026 
Gary Holcomb, Procurement & Materical Management Director Approved - 4/2/2026 
Allyson Bell Steadman, Chief Financial Officer Approved - 4/7/2026 
Crystal Owens, Assistant City Manager Approved - 4/13/2026 
Jennifer Stubbs, City Secretary Final Approval - 4/13/2026 
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M QTY

U
N
I
T DESCRIPTION UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL

Bid Price for Evaluation $3,150,000.00

Evaluation Criteria:

Marine Structural and Promenade ExperienceMaximum = 35 30.75 29.50 31.25 26.50

Technical Approach and Innovation Maximum = 20 17.50 18.50 17.00 16.00

Project Team Qualifications Maximum = 15 12.00 11.75 12.00 9.75

Environmental and Permitting ExpertiseMaximum = 15 13.25 14.50 14.50 11.50

Public Engagement and Stakeholder CoordinationMaximum = 5 3.75 4.25 4.25 2.75

Cost Control and Schedule ManagementMaximum = 10 8.50 8.25 7.25 5.75

Total Score Maximum = 100 85.75 86.75 86.25 72.25

Rescore after interviews (Top 3) Maximum = 100 105.00 102.25 101.50 N/A

TOTAL GROSS PRICE $3,150,000.00

CASH DISCOUNT

TOTAL NET PRICE $3,150,000.00

F.O.B.

DELIVERY

NEXT LOW: N/A 368 # IonWave Notifications

LOW: N/A 66 # IonWave HUBS

SAVINGS: N/A 0 # Direct Contact HUBS

0 # HUBS Responded

DELIVERED DELIVERED DELIVERED DELIVERED

Kimley-Horn and                    
Associates, Inc.

Freese and Nichols, Inc. TBG Partners MHS Planning & Design, 
LLC

CITY OF GARLAND - BID RECAP SHEET
OPENED:   11/20/2025
REQ. NO     REQ00000313
BID NO       REQ00000313
PAGE:        1 of 1        
BUYER:      L.Segura

All bids submitted for the designated project are reflected on this bid tab sheet. However, the listing of a 
bid on this sheet should not be construed as a comment on the responsiveness of such bid or as any 
indication that the city accepts such bid as responsive.  The City will notify the successful bidder upon 
award of the contract and, according to the law, all bids received will be available for inspection at that 
time.
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PURCHASING REPORT 
  

 2.m 
Meeting Date: April 21, 2026 
  
Title: Change Order for the Pleasant Valley Road/Elm Grove Pavement Rehabilitation Project 
  
Submitted by: Tye Tingey, Sr. Civil Engineer 
  
Bid Number: 0529-25  
  
Strategic Focus 
Area: 

Well-Maintained City Infrastructure  

 
Purchase Justification 

The pavement rehabilitation work for Pleasant Valley Road and Elm Grove Road, located in the City of 
Sachse, began in December 2025 and is on-going. Both roads are primary routes to the City of Garland's 
Hinton Landfill. By agreement, the City of Garland is responsible for maintaining the roads. Additional 
pavement subgrade stabilization work is required to support the rehabilitation work. This request is to authorize 
a change order in the amount of $444,125.00 to perform this additional subgrade stabilization work. 

 
Evaluation 

Rabine Paving Texas, LLC was awarded the original PO 38464 in the amount of $2,584,908.50 at the May 20, 
2025 Regular Meeting. As competitive bids were not received for the change order, a Bid Recap is not 
included. 

 
Award Recommendation 

Vendor Bid No. Item Amount Basis for Award Purchase Requisition # 
Rabine Paving Texas, LLC 0529-25 All $444,125.00 Change Order N/A 

 
Fiscal Impact 

Funding is available in the Infrastructure Repair & Replacement Fund for this change order request in the 
amount of $444,125, which is within the approved budget of $45,328,269 and will leave a remaining balance of 
$30,151,827. 

 
Attachments 

None 
 

Budget Type: Operating  
Fiscal Year: 2025-26 
Document Location: Page 217 

 
Routing 

Tye Tingey, Sr. Civil Engineer Created/Initiated - 3/24/2026 
Tony Irvin, Streets Director Approved - 3/24/2026 
Gary Holcomb, Procurement & Materical Management Director Approved - 3/24/2026 
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Allyson Bell Steadman, Chief Financial Officer Approved - 3/26/2026 
Crystal Owens, Assistant City Manager Approved - 4/13/2026 
Jennifer Stubbs, City Secretary Final Approval - 4/13/2026 
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PURCHASING REPORT 
  

 2.n 
Meeting Date: April 21, 2026 
  
Title: Substantial Damages Assessment Services Contract 
  
Submitted by: Tamera Wilson, Department Coordinator I 
  
Bid Number: REQ00001928  
  
Strategic Focus 
Area: 

Safe Community 
Future-Focused City Organization  

 
Purchase Justification 

This request is to execute a professional services contract providing substantial damage assessments of flood-
damaged properties after any flood disaster event. The City of Garland participates in the Federal Emergency 
Management Agency's (FEMA) National Flood Insurance Program (NFIP). FEMA has an established 
requirement where any flood-prone property may not be improved more than fifty percent (50%) of the 
structural value of the home, including an addition to the home, remodeling and/or repairs after a flooding 
event. 
 
As a participant in the NFIP, the City is required to perform substantial damage assessments (SDA) of flood-
damaged properties after any flood disaster event. The City is responsible for evaluating the damage to each 
flood-prone structure that sustains damage. The City does not have the resources to perform these SDA's in 
the event of a major flood event. Freese and Nichols, Inc. (FNI) has available resources to mobilize and 
perform the necessary SDA's quickly and efficiently. 
  
The contract with FNI is an "on-call" contract to be activated after a flood disaster event. The contract terms will 
be agreed upon for one (1) year, with four (4) subsequent annual renewals. A new contract will be negotiated 
after five (5) years or should any FEMA policy changes require scope of work or contract modifications. 
  
Council considered this item at the April 6, 2026 Work Session. 
 
The City Attorney's Office has reviewed the Substantial Damages Assessment Services Contract. 

 
Evaluation 

Freese and Nichols, Inc. was selected as the Most Qualified firm for this project from RFQ 0712-23.  As 
competitive bids were not received, a Bid Recap is not included. 

 
Award Recommendation 

Vendor Bid No. Item Amount Basis for Award Purchase Requisition # 
Freese and Nichols, Inc. REQ00001928 All $500,000.00 Most Qualified REQ00001928 

 
Fiscal Impact 

Term contract sets price but does not commit funds. Expenses will be charged to Stormwater Management 
Fund Operating accounts as incurred. Funding for the flood damage evaluation will be appropriated from 
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available fund balance in the Stormwater Management Fund as in the FY 2025-26 Revised Budget as 
necessary. 

 
Attachments 

None 
 

Budget Type: Operating 
Fiscal Year: 2025-26 
Document Location: Page 259 

 
Routing 

Tamera Wilson, Department Coordinator I Created/Initiated - 4/2/2026 
Michael Polocek, Engineering Director Approved - 4/3/2026 
Gary Holcomb, Procurement & Materical Management Director Approved - 4/3/2026 
Allyson Bell Steadman, Chief Financial Officer Approved - 4/6/2026 
Crystal Owens, Assistant City Manager Approved - 4/13/2026 
Jennifer Stubbs, City Secretary Final Approval - 4/13/2026 
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CITY COUNCIL STAFF REPORT 
  

 3.a 
Meeting Date: April 21, 2026 
  
Title: Z 26-01 ZoneDev (District 5) 
  
Submitted by: Elisa Morales, Administrative Services Manager 
  
Strategic Focus 
Area: 

Growing Economic Base 

 
Issue / Summary 

Zoning Ordinance Z 26-01 ZoneDev 
 

Background 
Zoning Case Z 26-01 was approved via public hearing during the April 7, 2026 Regular Meeting. 

 
Consideration / Recommendation 

Consider adoption of the attached ordinance. 
 

Attachments 
A. Z 26-01 Ordinance 
B. Z 26-01 Exhibit A 
C. Z 26-01 Exhibit B 
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ZONING FILE NO. Z 26-01 
 

 
ORDINANCE NO._______ 

 
AN ORDINANCE AMENDING THE GARLAND DEVELOPMENT CODE OF THE 
CITY OF GARLAND, TEXAS, BY APPROVING (1) A CHANGE IN ZONING 
FROM SINGLE-FAMILY (SF-7) DISTRICT TO A PLANNED DEVELOPMENT 
(PD) DISTRICT, WITH A BASE ZONING OF NEIGHBORHOOD SERVICES 
(NS) DISTRICT (PD-NS) TO ALLOW FOR CERTAIN NEIGHBORHOOD 
SERVICES DISTRICT USES AND MODIFY DEVELOPMENT STANDARDS ON 
A 0.98-ACRE TRACT OF LAND LOCATED AT 820 WEST MILLER ROAD; 
PROVIDING FOR CONDITIONS, RESTRICTIONS, AND REGULATIONS; 
PROVIDING A PENALTY UNDER THE PROVISIONS OF SEC. 10.05 OF 
THE CODE OF ORDINANCES OF THE CITY OF GARLAND, TEXAS; 
PROVIDING A NOTICE OF CONDITIONS OF COMPLIANCE CLAUSE; 
PROVIDING A SAVINGS CLAUSE AND A SEVERABILITY CLAUSE; AND 
PROVIDING AN EFFECTIVE DATE. 
 
WHEREAS, at its regular meeting held on the 9th day of 
March 2026, the Plan Commission did consider and make 
recommendations on a certain request for (1) a Change in 
Zoning from Single-Family-7 (SF-7) district to a Planned 
Development (PD) District, with a base zoning of 
Neighborhood Services (NS) district (PD-NS) to allow for 
certain Neighborhood Services district uses and modify 
development standards by Maxwell Fisher and 
 
WHEREAS, the City Council, after determining all legal 
requirements of notice and hearing have been met, has 
further determined the following amendment to the zoning 
laws would provide for and would be in the best interest of 
the health, safety, morals, and general welfare: 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF GARLAND, TEXAS, THAT: 
 
 

Section 1 
The Garland Development Code is hereby amended by approving 
(1) a Change in Zoning from Single-Family-7 (SF-7) district 
to a Planned Development (PD) district, with a base zoning 
of Neighborhood Services (NS) district (PD-NS) to allow for 
certain Neighborhood Services district uses and modify 
development standards on a 0.98-acre tract of land located 
at 820 West Miller Road and being more particularly 
described in “Exhibit A,” attached hereto and made a part 
hereof.   
 
  

Section 2 
 

Development shall be in conformance with the conditions, 
restrictions, and regulations set forth in the Garland 
Development Code, except as otherwise specified by the 
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FILE NO. Z 26-01 
 
conditions identified in “Exhibit B”, attached hereto and 
made a part hereof. 
 
 Section 3 
 
That a violation of this Ordinance shall be a misdemeanor 
punishable in accordance with Section 10.05 of the Code of 
Ordinances, City of Garland, Texas. 

 
 

Section 4 
 

NOTICE OF CONDITIONS OF COMPLIANCE:  Notwithstanding the 
provisions of any other ordinance of the City, the full, 
complete, and continuing compliance with all the 
conditions, restrictions, and regulations of this Ordinance 
is a condition to the issuance and continuation of any 
permit, approval, authorization or consent by the City, 
including without limitation the issuance or continuation 
of any certificate of occupancy for any building or 
structure located on any portion of the property described 
in “Exhibit A”. All promises, representations, obligations 
and undertakings made or assumed by the applicant to the 
City Council at any public presentation in connection with 
the granting of this Ordinance are hereby incorporated into 
and made a part of this Ordinance as if expressly set forth 
herein at length. No substantial deviation from any 
material portion of the conditions, restrictions, and 
regulations contained within this Ordinance are allowed 
except as may be provided by the City Council after a 
public hearing. 
 
 

Section 5 
 
That the Garland Development Code, as amended, shall be and 
remain in full force and effect save and except as amended 
by this Ordinance. 
 

Section 6 
 

That the terms and provisions of this Ordinance are 
severable and are governed by Sec. 10.06 of the Code of 
Ordinances of the City of Garland, Texas. 
 
 

Section 7 
 

That this Ordinance shall be and become effective 
immediately upon and after its passage and approval. 
 

Page 55 of 207



 
FILE NO. Z 26-01 

 

 
 
 
 
PASSED AND APPROVED this________ day of ___________________, 
2026. 
 
 
      THE CITY OF GARLAND, TEXAS 
 
 
      ________________________________ 
        Mayor 
 
 
ATTEST: 
 
 
_______________________________ 
City Secretary 
 
 
 
       Published: 
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ZONING FILE NUMBER Z 26-01 

EXHIBIT A 
 

 
EXHIBIT A 

 
 

LEGAL DESCRIPTION 
 
 

Zoning File Z 26-01 
 
Situated in Dallas County, Texas and being a tract of 
parcel of land out of the William H. Keen Survey, Abstract 
No. 734, Dallas County, Texas and being more particularly 
described by metes and bounds as follow:  
 
Beginning at the intersection of the west line of a 15 foot 
alley with the south line of Miller Road, said point 
beginning 89 degrees 49 minutes west 136.6 feet from the 
west line of Auburn Street;  
  
Thence South 5 degrees 11 minutes west 300.41 feet along 
said West line of alley;  
 
Thence North 84 degrees 49 minutes west 145 feet;  
 
Thence North 5 degrees 11 minutes East 293.6 feet parallel 
with the said West line of alley to a point in said South 
Line of Miller Road;  
 
Thence North 89 degrees 49 minutes East 145.64 feet along 
said South line of Miller Road to the place of Beginning, 
containing one (1) acre of land, more or less. 
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EXHIBIT B 
 

PLANNED DEVELOPMENT CONDITIONS 
 
 

ZONING FILE Z 26-01 
 

820 West Miller Road 
 
 
I. Statement of Purpose: The purpose of this Planned 

Development (PD) is to change the zoning from Single-
Family-7 district  (SF-7) to Planned Development- 
Neighborhood Services district (PD-NS) to allow for 
certain Neighborhood Services district uses and modify 
certain development standards. 

 
II. Statement of Effect:  This Planned Development amendment 

shall not affect any regulation found in the Garland 
Development Code, Ordinance No. 6773, as amended prior 
to adoption of this ordinance, except as specifically 
provided herein. 

 
III. General Regulations: All regulations of the Neighborhood 

Services district as set forth in Chapter 2 of the 
Garland Development Code, Ordinance 6773, are included 
by reference and shall apply, except as otherwise 
specified by this ordinance. 
 

IV. Development Plan:  
 
Concept Plan: A concept plan depicting existing and 
proposed site improvements is not required as an exhibit 
to this Planned Development. 
 

 
V. Specific Conditions:  

 
Uses: All uses in the NS district are permitted with the 
exception of the below uses: 
 

• A Mobile Food Truck Park is only permitted upon 
approval of a Specific Use Provision (SUP) 

• A Convenience Store (1,000 s.f. - 5,000 s.f.) is 
prohibited 

• A Laundry, Self-Serve (Laundromat) is prohibited 
• An Outside Display, New Materials use is prohibited 
• A Transit Station Public use is prohibited 

 
Landscaping: A minimum of six (6) ornamental trees are 
required within the landscape buffer along Miller Road. 
If authorization to plant ornamental trees is denied due 
to conflict with the overhead utilities, this 
requirement may be satisfied by installing a continuous 
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EXHIBIT B 

row of evergreen shrubs or ornamental grasses (or 
combination thereof) within the front yard.  
 
Accessory Structure: The existing shed shall be removed 
from the property prior to issuance of a new certificate 
of occupancy for any use other than a church.  
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CITY COUNCIL STAFF REPORT 
  

 3.b 
Meeting Date: April 21, 2026 
  
Title: Z 26-02 TurfMaker (District 5) 
  
Submitted by: Elisa Morales, Administrative Services Manager 
  
Strategic Focus 
Area: 

Growing Economic Base 

 
Issue / Summary 

Zoning Ordinance Z 26-02 TurfMaker 
 

Background 
Zoning Case Z 26-02 was approved via public hearing during the April 7, 2026 Regular Meeting. 

 
Consideration / Recommendation 

Consider adoption of the attached ordinance. 
 

Attachments 
A. Z 26-02 Ordinance 
B. Z 26-02 Exhibit A 
C. Z 26-02 Exhibit B 
D. Z 26-02 Exhibit C 
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ZONING FILE NO. Z 26-02 
 

 
ORDINANCE NO._______ 

 
AN ORDINANCE AMENDING THE GARLAND DEVELOPMENT CODE OF THE 
CITY OF GARLAND, TEXAS, BY APPROVING (1) A SPECIFIC USE 
PROVISION (SUP) FOR AN INDUSTRIAL OR MANUFACTURING, HEAVY 
USE AND (2) A CONCEPT PLAN FOR AN INDUSTRIAL OR 
MANUFACTURING, HEAVY USE, ON A PROPERTY ZONED INDUSTRIAL 
(IN) DISTRICT ON A 2.32-ACRE TRACT OF LAND LOCATED AT 2775 
WEST KINGSLEY ROAD; PROVIDING FOR CONDITIONS, RESTRICTIONS, 
AND REGULATIONS; PROVIDING A PENALTY UNDER THE PROVISIONS 
OF SEC. 10.05 OF THE CODE OF ORDINANCES OF THE CITY OF 
GARLAND, TEXAS; PROVIDING A NOTICE OF CONDITIONS OF 
COMPLIANCE CLAUSE; PROVIDING A SAVINGS CLAUSE AND A 
SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 
 
WHEREAS, at its regular meeting held on the 9th day of 
March 2026, the Plan Commission did consider and make 
recommendations on a certain request for (1) a Specific Use 
Provision (SUP) and (2) a Concept Plan, as shown in 
“Exhibit C” for a Industrial or Manufacturing, Heavy use, 
on a property zoned Industrial (IN) district by James 
Lincoln and 
 
WHEREAS, the City Council, after determining all legal 
requirements of notice and hearing have been met, has 
further determined the following amendment to the zoning 
laws would provide for and would be in the best interest of 
the health, safety, morals, and general welfare: 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF GARLAND, TEXAS, THAT: 
 
 

Section 1 
The Garland Development Code is hereby amended by approving 
(1) A Specific Use Provision (SUP) to allow an Industrial 
or Manufacturing, Heavy use and (2) a Concept Plan for an 
Industrial or Manufacturing, Heavy use, on a property zoned 
Industrial (IN) district on a 2.32-acre tract of land 
located at 2775 West Kingsley Road and being more 
particularly described in “Exhibit A,” attached hereto and 
made a part hereof.   
 
  

Section 2 
 

Development shall be in conformance with the conditions, 
restrictions, and regulations set forth in the Garland 
Development Code, except as otherwise specified by the 
conditions identified in “Exhibit B”, attached hereto and 
made a part hereof. 
 
 

Page 61 of 207



 
FILE NO. Z 26-02 
 

Section 3 
 
That a violation of this Ordinance shall be a misdemeanor 
punishable in accordance with Section 10.05 of the Code of 
Ordinances, City of Garland, Texas. 

 
 

Section 4 
 

NOTICE OF CONDITIONS OF COMPLIANCE:  Notwithstanding the 
provisions of any other ordinance of the City, the full, 
complete, and continuing compliance with all the 
conditions, restrictions, and regulations of this Ordinance 
is a condition to the issuance and continuation of any 
permit, approval, authorization or consent by the City, 
including without limitation the issuance or continuation 
of any certificate of occupancy for any building or 
structure located on any portion of the property described 
in “Exhibit A”. All promises, representations, obligations 
and undertakings made or assumed by the applicant to the 
City Council at any public presentation in connection with 
the granting of this Ordinance are hereby incorporated into 
and made a part of this Ordinance as if expressly set forth 
herein at length. No substantial deviation from any 
material portion of the conditions, restrictions, and 
regulations contained within this Ordinance are allowed 
except as may be provided by the City Council after a 
public hearing. 
 
 

Section 5 
 
That the Garland Development Code, as amended, shall be and 
remain in full force and effect save and except as amended 
by this Ordinance. 
 

Section 6 
 

That the terms and provisions of this Ordinance are 
severable and are governed by Sec. 10.06 of the Code of 
Ordinances of the City of Garland, Texas. 
 
 

Section 7 
 

That this Ordinance shall be and become effective 
immediately upon and after its passage and approval. 
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PASSED AND APPROVED this________ day of ___________________, 
2026. 
 
 
      THE CITY OF GARLAND, TEXAS 
 
 
      ________________________________ 
        Mayor 
 
 
ATTEST: 
 
 
_______________________________ 
City Secretary 
 
 
 
       Published: 
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ZONING FILE NUMBER Z 26-02 

EXHIBIT A 
 

 
EXHIBIT A 

 
 

LEGAL DESCRIPTION 
 
 

Zoning File Z 26-02 
 
The property located at 2775 W. Kingsley Road, City Of 
Garland, Dallas County, Texas, being Lot 1, Block 1, Tanton 
Addition, an addition to the City of Garland, Dallas County, 
Texas, in the Henry Reid Survey, Abstract 1197, according 
to the plat recorded in volume 83173, Page 1612, Deed 
Records of Dallas County, Texas. 
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EXHIBIT B 
 

             SPECIFIC USE PROVISION CONDITIONS 
 

ZONING FILE Z 26-02 
 

2775 West Kingsley Road 
 
 

 
I. Statement of Purpose: The purpose of this Specific Use 

Provision is to allow an Industrial or Manufacturing, 
Heavy use. 

 
II. Statement of Effect: This Specific Use Provision shall 

not affect any regulation found in the Garland 
Development Code, Ordinance No. 6773, as amended prior 
to adoption of this ordinance, except as specifically 
provided herein. 

 
III. General Regulations: All regulations of the Industrial 

(IN) district as set forth in Chapter 2 of the Garland 
Development Code Ordinance 6773, are included by 
reference and shall apply, except as otherwise specified 
by this ordinance. 
 

IV. Development Plans: 
 

Concept Plan: Development shall be in general 
conformance with the Concept Plan labeled Exhibit C. In 
the event there is conflict between the approved Concept 
Plan and the Specific Regulations below, the Specific 
Regulations shall apply. 
 

V. Abandonment: In the event the land use for which this 
Specific Use Provision was granted (“Land Use”) is 
abandoned, the SUP and all rights to the Land Use are 
automatically terminated, and the premises must be used 
in conformance with the GDC, federal, and state law.  
 
For the purposes of this Specific Use Provision, 
Abandonment is any of the following acts: 
 

 
A. A failure to apply for a site or building permit on 

the premises, where applicable, within 180 days of 
the effective date of this SUP; 
 

B. A failure to obtain a certificate of occupancy for 
the Land use within 730 days of the effective date of 
this SUP; 
 

C. A failure to commence operating the Land Use on the 
premises within 90 days of receiving a final 
certificate of occupancy for the Land Use; 
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D. Discontinuance of the Land Use for a period of 180 

days; 
 

E. Applying for, and receiving, a new Certificate of 
Occupancy for a use other than the Land Use; or 

 
F. Operating a use on the premises, whether as a primary 

or secondary use, that is not allowed within the 
Industrial (IN) district, by the GDC, or by state or 
federal law. 

 
The termination of utilities on the premises for a period 
of 180 calendar days is prima facie evidence of 
abandonment and the owner shall have the burden to prove 
that the Land Use has not been abandoned. 

 
 

VI. Specific Regulations:   
 

A. Time Period:  The Specific Use Provision shall have 
an eight-year time period. 
 

B. Landscaping: Additional landscaping shall be 
installed on site as shown on the Concept Plan before 
a Certificate of Occupancy is issued. 

 
C. Use: The use of raw materials for manufacturing shall 

not exceed 50% of the gross floor area of the 
building. The remainder space may be utilized for 
assembling, storing, packaging, shipping or other 
functions for the use. 
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CITY COUNCIL STAFF REPORT 
  

 3.c 
Meeting Date: April 21, 2026 
  
Title: Z 26-05 Endeavor Real Estate Group (District 7) 
  
Submitted by: Elisa Morales, Administrative Services Manager 
  
Strategic Focus 
Area: 

Growing Economic Base 

 
Issue / Summary 

Zoning Ordinance Z 26-05 Endeavor Real Estate Group 
 

Background 
Zoning Case Z 26-05 was approved via public hearing during the April 7, 2026 Regular Meeting. 

 
Consideration / Recommendation 

Consider adoption of the attached ordinance. 
 

Attachments 
A. Z 26-05 Ordinance 
B. Z 26-05 Exhibit A 
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ORDINANCE NO._______ 

 
AN ORDINANCE AMENDING THE GARLAND DEVELOPMENT CODE OF THE 
CITY OF GARLAND, TEXAS, BY APPROVING A CHANGE IN ZONING 
FROM AGRICULTURAL (AG) DISTRICT TO PLANNED DEVELOPMENT (PD) 
DISTRICT 84-96. THE SITE IS LOCATED AT 6211 NORTH GEORGE 
BUSH HIGHWAY ON A PROPERTY ZONED AGRICULTURAL (AG) 
DISTRICT, ON A 1.934-ACRE TRACT OF LAND LOCATED AT 6211 
NORTH GEORGE BUSH HIGHWAY; PROVIDING FOR CONDITIONS, 
RESTRICTIONS, AND REGULATIONS; PROVIDING A PENALTY UNDER 
THE PROVISIONS OF SEC. 10.05 OF THE CODE OF ORDINANCES OF 
THE CITY OF GARLAND, TEXAS; PROVIDING A NOTICE OF 
CONDITIONS OF COMPLIANCE CLAUSE; PROVIDING A SAVINGS CLAUSE 
AND A SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 
 
WHEREAS, at its regular meeting held on the 9th day of 
March 2026, the Plan Commission did consider and make 
recommendations on a certain request for a change in zoning 
from Agricultural (AG) district to Planned Development (PD) 
district 84-96. The site is located at 6211 North George 
Bush Highway by Endeavor Real Estate Group and 
 
WHEREAS, the City Council, after determining all legal 
requirements of notice and hearing have been met, has 
further determined the following amendment to the zoning 
laws would provide for and would be in the best interest of 
the health, safety, morals, and general welfare: 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF GARLAND, TEXAS, THAT: 
 
 

Section 1 
 

The Garland Development Code is hereby amended by approving 
a change in zoning from Agricultural (AG) district to 
Planned Development (PD) district 84-96. The site is 
located at 6211 North George Bush Highway, on a 1.934-acre 
tract of land located at 6211 North George Bush Highway and 
being more particularly described in “Exhibit A,” attached 
hereto and made a part hereof.   
 
  

Section 2 
 

Development shall be in conformance with the conditions, 
restrictions, and regulations set forth in the Garland 
Development Code. 
 

Section 3 
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That a violation of this Ordinance shall be a misdemeanor 
punishable in accordance with Section 10.05 of the Code of 
Ordinances, City of Garland, Texas. 

 
 

Section 4 
 

NOTICE OF CONDITIONS OF COMPLIANCE:  Notwithstanding the 
provisions of any other ordinance of the City, the full, 
complete, and continuing compliance with all the 
conditions, restrictions, and regulations of this Ordinance 
is a condition to the issuance and continuation of any 
permit, approval, authorization, or consent by the City, 
including without limitation the issuance or continuation 
of any certificate of occupancy for any building or 
structure located on any portion of the property described 
in “Exhibit A.” All promises, representations, obligations, 
and undertakings made or assumed by the applicant to the 
City Council at any public presentation in connection with 
the granting of this Ordinance are hereby incorporated into 
and made a part of this Ordinance as if expressly set forth 
herein at length. No substantial deviation from any 
material portion of the conditions, restrictions, and 
regulations contained within this Ordinance are allowed 
except as may be provided by the City Council after a 
public hearing. 
 
 

Section 5 
 
That the Garland Development Code, as amended, shall be and 
remain in full force and effect save and except as amended 
by this Ordinance. 
 

Section 6 
 

That the terms and provisions of this Ordinance are 
severable and are governed by Sec. 10.06 of the Code of 
Ordinances of the City of Garland, Texas. 
 
 

Section 7 
 

That this Ordinance shall be and become effective 
immediately upon and after its passage and approval. 
 
 
 
 
 

Page 70 of 207



 
FILE NO. Z 26-05 

 

PASSED AND APPROVED this________ day of ___________________, 
2026. 
 
 
      THE CITY OF GARLAND, TEXAS 
 
 
      ________________________________ 
      Mayor 
 
 
ATTEST: 
 
 
_______________________________ 
City Secretary 
 
 
 
       Published: 
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ZONING FILE NUMBER Z 26-05 

EXHIBIT A 
 

 
EXHIBIT A 

 
 

LEGAL DESCRIPTION 
 
 

Zoning File Z 26-05 
 

BEING a parcel of land located in the City of Garland, 
Dallas County, Texas, a part of the P. H. Rice Survey, 
Abstract Number 1241, and being all of that called 1.934 
acre tract of land described in deed to Gerald Blankemeyer 
as recorded in Document Number 201600062479, Official 
Public Records of Dallas County, Texas, and being further 
described as follows: 
 
BEGINNING at a Texas Highway Department 4 inch disk in 
concrete found at the northwest corner of said 1.934 acre 
tract, said point being the northeast corner of that called 
2.93 acre tract of land described in deed to Anbar, Inc. as 
recorded in Volume 2004193, Page 6358, Official Public 
Records of Dallas County, Texas, said point also being in 
the south right-of-way line of State Highway 190 (a 
variable width right-of-way); 
 
THENCE along the north line of said 1.934 acre tract and 
along the south right-of-way line of State Highway 190 as 
follows: 
                  South 53 degrees 23 minutes 52 seconds 
East, 210.20 feet to a one-half inch iron rod found for 
corner; 
                   South 60 degrees 43 minutes 21 seconds 
East, 363.55 feet to a Texas Highway Department 4 inch disk 
in concrete found at the southeast corner of said 1.934 
acre tract, said point also being in the north line of that 
called 23.595 acre tract of land described in Estate 
Distribution Deed to Monica Ann Collins (Independent 
Executor of the Estate of Joe Don Nicholson) as recorded in 
Document Number 202000088796, Official Public Records of 
Dallas County, Texas, 
 
THENCE South 88 degrees 52 minutes 31 seconds West, 570.11 
feet to an Axle found for corner, said point being the 
southwest corner of said 1.934 acre tract, said point being 
the northwest corner of said 23.595 acre tract, said point 
also being in the east line of said 2.93 acre tract; 
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EXHIBIT A 
 

 
THENCE North 14 degrees 59 minutes 08 seconds East, 325.38 
feet along the west line of said 1.934 acre tract and the 
east line of said 2.93 acre tract to the POINT OF BEGINNING 
and containing 84,236 square feet or 1.934 acres of land. 
 
The basis of bearing is based on the coordinate system 
(North Central Zone 4202 State Plane Coordinates, NAD83). 
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CITY COUNCIL STAFF REPORT 
  

 4 
Meeting Date: April 21, 2026 
  
Title: TxDOT Click It or Ticket Grant 2026 
  
Submitted by: Jeffrey Bryan, Chief of Police 
  
Strategic Focus 
Area: 

Safe Community 

 
Issue / Summary 

Approve the FY 2026 TxDOT Selective Traffic Enforcement Program (STEP) Click It or Ticket (CIOT) Grant. 
Council considered this item at the April 20, 2026 Work Session. 

 
Background 

The TxDOT grant funding for the Selective Traffic Enforcement Program (STEP) Click It or Ticket (CIOT) Grant 
is to be used for education, awareness, and increased safety belt compliance during the period of May 15 to 
June 3, 2026. The grant for the period is $6,350.49. If accepted, TxDOT will reimburse the City of Garland 
$5,397.00. The grant requires the City to provide $953.49 in matching funds. This will be accomplished in part 
through fringe benefits expenditures. Consequently, the City can meet the contractual match requirements 
without incurring any additional costs. 

 
Consideration / Recommendation 

Council is requested to approve the FY 2026 Selective Traffic Enforcement Program (STEP) Click It or Ticket 
(CIOT) Grant. 

 
Attachments 

A. Reso No.____ GPD-CIOT Grant 2026 
B. 2026-GarlandPD-CIOT 
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RESOLUTION NO. ____ 

 
 
A RESOLUTION AUTHORIZING THE ACCEPTANCE OF A TEXAS DEPARTMENT OF 
TRANSPORTATION SELECTIVE TRAFFIC ENFORCEMENT PROGRAM CLICK IT OR 
TICKET GRANT IN THE AMOUNT OF $6,350.49; AND PROVIDING AN EFFECTIVE 
DATE.  
 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GARLAND, TEXAS:  
 

Section 1 
 

That the City of Garland Police Department, by and through Police 
Chief Jeff Bryan, is hereby authorized to accept a Texas Department 
of Transportation Selective Traffic Enforcement Program Click It 
or Ticket Grant in the amount of $6,350.49, for the purpose of 
vehicle occupant restraint enforcement during the period from May 
15, 2026 through June 3, 2026.  
 

Section 2 
 

That this Resolution shall be and become effective immediately 
upon and after its adoption and approval.  
 
PASSED AND APPROVED this the 21st day of April, 2026.  
 

 
 

CITY OF GARLAND, TEXAS  
 
 
 

_________________________  
                    Mayor  

ATTEST:  
 
 
__________________________  
City Secretary 
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CITY COUNCIL STAFF REPORT 
  

 5 
Meeting Date: April 21, 2026 
  
Title: TxDOT Operation Slowdown Grant 2026 
  
Submitted by: Jeffrey Bryan, Chief of Police 
  
Strategic Focus 
Area: 

Safe Community 

 
Issue / Summary 

Approve the FY 2026 TxDOT Operation Slowdown Grant. Council considered this item at the April 20, 2026 
Work Session. 

 
Background 

The purpose of this grant is to increase effective enforcement and adjudication of traffic safety-related laws to 
reduce fatal and serious injury crashes, as well as public information and education efforts during the 
enforcement period. Enforcement of these efforts will be conducted throughout the City of Garland from July 15 
to August 5, 2026. The grant for the period is $6,350.49. If accepted, TxDOT will reimburse the City of Garland 
$5,397.00. The grant requires the City to provide $953.49 in matching funds. This will be accomplished through 
fringe benefits expenditures. Consequently, the City can meet the contractual match requirements without 
incurring any additional costs. 

 
Consideration / Recommendation 

Council is requested to approve the FY 2026 TxDOT Operation Slowdown Grant. 
 

Attachments 
A. Reso No.____ GPD-OpSlow Grant 2026 
B. 2026-GarlandPD-OpSlow 
 

Page 115 of 207



 
RESOLUTION NO. ____ 

 
 
A RESOLUTION AUTHORIZING THE ACCEPTANCE OF A TEXAS DEPARTMENT OF 
TRANSPORTATION SELECTIVE TRAFFIC ENFORCEMENT PROGRAM OPERATION 
SLOWDOWN GRANT IN THE AMOUNT OF $6,350.49; AND PROVIDING AN 
EFFECTIVE DATE.  
 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GARLAND, TEXAS:  
 

Section 1 
 

That the City of Garland Police Department, by and through Police 
Chief Jeff Bryan, is hereby authorized to accept a Texas Department 
of Transportation Selective Traffic Enforcement Program Operation 
Slowdown Grant in the amount of $6,350.49, for the purpose of speed 
enforcement during the period from July 15, 2026 through August 5, 
2026.  
 

Section 2 
 

That this Resolution shall be and become effective immediately 
upon and after its adoption and approval.  
 
PASSED AND APPROVED this the 21st day of April, 2026.  
 

 
 

CITY OF GARLAND, TEXAS  
 
 
 

_________________________  
                    Mayor  

ATTEST:  
 
 
__________________________  
City Secretary 
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CITY COUNCIL STAFF REPORT 
  

 6 
Meeting Date: April 21, 2026 
  
Title: Interlocal Agreement for the Internet Crimes Against Children (ICAC) Grant 
  
Submitted by: Jeffrey Bryan, Chief of Police 
  
Strategic Focus 
Area: 

Safe Community 

 
Issue / Summary 

A resolution is requested to allow the City Manager to execute an Interlocal Agreement between the City of 
Garland and the City of Dallas for the North Texas Internet Crimes Against Children (ICAC) Task Force and 
Grant Program. If approved, the City will be reimbursed up to $14,000 for expenses related to ICAC 
operations. Council considered this item at the April 20, 2026 Work Session. 

 
Background 

The City of Garland Police Department has been a member of the North Texas Internet Crimes Against 
Children (ICAC) Task Force for over a decade. The Task Force is a multi-agency program that is dedicated to 
investigating, prosecuting and developing effective responses to internet crimes against children. The Garland 
Police Department has an ICAC Unit with two detectives who actively participate in the Task Force. Task Force 
member agencies are eligible to submit reimbursement to the City of Dallas Police Department for equipment 
necessary for operations to combat Internet-related crimes against children. Funding is available through a 
Department of Justice grant for which the City of Dallas Police Department has applied on behalf of the Task 
Force. The current performance period of the grant is October 1, 2025, through September 30, 2026, and the 
Garland Police Department has been awarded $14,000. The contracted grant amount may increase if 
additional funds become available in the future. 

 
Consideration / Recommendation 

Council is requested to approve the FY 2026 Interlocal Agreement for the Internet Crimes Against Children 
(ICAC) Grant. 

 
Attachments 

A. Reso No._____ ICAC Grant 2026 
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RESOLUTION NO.______ 
 
A RESOLUTION AUTHORIZING AN INTERLOCAL AGREEMENT BETWEEN THE CITY 
OF DALLAS AND THE CITY OF GALRAND, ON BEHALF OF THE GARLAND POLICE 
DEPARTMENT, RELATED TO AN INTERNET CRIMES AGAINST CHILDREN (ICAC) 
GRANT; AND PROVIDING AN EFFECTIVE DATE. 
 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GARLAND, TEXAS: 
 

Section 1 
 
That the City Council hereby authorizes the City Manager to enter 
into the attached interlocal agreement, incorporated into this 
resolution for reference, between the City of Dallas and the City 
of Garland, on behalf of the Garland Police Department, related to 
the ICAC grant. The agreement pertains to the Garland Police 
Department participation in the ICAC program and its receipt of a 
sum not to exceed fourteen thousand dollars ($14,000.00) from the 
City of Dallas related to its participation in the program. 
 
 

Section 2 
 
That this Resolution shall be and become effective immediately upon 
and after its adoption and approval. 
 
 
PASSED AND APPROVED this the 21st day of April 2026. 
 
 
CITY OF GARLAND, TEXAS 
 
        _______________________ 
        Mayor 
 
ATTEST:  

 
 

_______________________ 
City Secretary  
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CITY COUNCIL STAFF REPORT 
  

 7 
Meeting Date: April 21, 2026 
  
Title: Holford Aquatic Center Season Pass 
  
Submitted by: Albert Montero, Recreation Services Director 
  
Strategic Focus 
Area: 

Customer-Focused City Services 

 
Issue / Summary 

Approve an ordinance updating fees after public comments are heard. Council considered this item at the April 
6, 2026 Work Session. 

 
Background 

On April 21, 2026, Council is requested to approve an update to the fee ordinance. Council requested staff to 
research a season pass for Holford Aquatic Center back in August 2025. Staff researched and benchmarked 
metroplex cities with similar amenities and has made the recommendation to add season passes. 

 
Consideration / Recommendation 

Approve the update to the fee ordinance. Council considered this item at the April 6, 2026 Work Session. 
 

Attachments 
A. Holford Season Pass Proposal 
B. Season Pass Fees- 2026 Benchmark 
C. Holford Aquatics Center Fee Change Ordinance 
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7 Day Pass  Current Rate  Proposed  Average Benchmark  

7 day- Adult - 13+- Res N/A 55 57 
7 Day- Youth -  2-12-Res N/A 50 55 
        
        

Weekday Pass  Current Rate  Proposed  Average Benchmark  

Weekday- Adult - 13+- Res N/A 40 N/A 
Weekday- Youth - 2- 12-Res N/A 35 N/A 
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Holford

Season Pass- Resident- Youth

Season Pass- Resident-
Adult

Rowlett 50 60

Dallas
(community)

85 85

Richardson 45 45

Keller N/A N/A

Hurst 50 50

Mesquite 45 45

55 57
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Season Pass- Non Resident-
Youth

Season Pass- Non Resident-
Adult

60 80

85 85

65 65

N/A N/A

150 150

60 60

84 88

Holford
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ORDINANCE NO._______ 
 

AN ORDINANCE AMENDING THE MASTER FEE AND RATE SCHEDULE OF 
CHAPTER 10 OF THE CODE OF ORDINANCES OF THE CITY OF GARLAND, 
TEXAS; PROVIDING A SAVINGS CLAUSE; PROVIDING A PENALTY UNDER 
THE PROVISIONS OF SECTION 10.05 OF THE CODE OF ORDINANCES OF 
THE CITY OF GARLAND, TEXAS; PROVIDING A SEVERABILITY CLAUSE; 
AND SETTING AN EFFECTIVE DATE. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF GARLAND, TEXAS: 
 
 

Section 1 
 

That Chapter 10, “Administration,” of the Code of Ordinances 
of the City of Garland, Texas, is hereby amended in part to 
amend the Master Fee and Rate Schedule of Section 10.85(c) to 
read as follows:  
“. . . 

(4) Parks and Recreation 
 
 

Category Fee Reference(s) 

Holford Aquatic Center Season Pass 
(Residents) 

7 Day – Adult (13 +) $55 
7 Day – Youth (2-12) $50 
Weekday – Adult (13+) $40 
Weekday – Youth (2-12) $35 

§ 25.06 

 
. . . 

Section 2  
 

That a violation of any provision of this Ordinance shall be 
a misdemeanor punishable in accordance with Sec. 10.05 of the 
Code of Ordinances of the City of Garland, Texas. 

 
 

Section 3 
 

That the terms and provisions of this Ordinance are severable 
and are governed by Sec. 10.06 of the Code of Ordinances of 
the City of Garland, Texas. 

 
 

Section 4 
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That this Ordinance shall be and become effective April 21, 
2026, upon and after its passage and approval. 

 
 

PASSED AND APPROVED this the 21st day of April, 2026.  

 
 

CITY OF GARLAND, TEXAS 
 
 

 
Mayor 

 
 

ATTEST: 
 
 

 
City Secretary 

PUBLISHED: 
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CITY COUNCIL STAFF REPORT 
  

 8 
Meeting Date: April 21, 2026 
  
Title: Consider a Payment in Lieu of Taxes (PILOT) Agreement between the City of Garland 

and the Developer Group Financing the Reserve at Shiloh Multifamily Project 
  
Submitted by: Matthew Watson, Assistant City Manager 
  
Strategic Focus 
Area: 

Future-Focused City Organization 

 
Issue / Summary 

Approve a resolution authorizing the City Manager to execute a Payment in Lieu of Taxes (PILOT) Agreement 
with the Developer of the Reserve at Shiloh in partnership with the Garland Housing Finance Corporation 
(GHFC), to support the development of a workforce housing project located at 1102 North Shiloh in Garland 
Texas. Council considered this item at the April 20, 2026 Work Session. 

 
Background 

The Garland Housing Finance Corporation (GHFC), a public, nonprofit housing finance corporation, is 
sponsoring the development of a residential project utilizing the Low-Income Housing Tax Credit (LIHTC) 
program. Under this structure, the property will be owned by or affiliated with GHFC and may qualify for ad 
valorem tax exemption under state law. 
  
To offset the impact of tax exemption and ensure the City is compensated for municipal services, the 
developer has agreed to enter into a PILOT Agreement with the City. Under the agreement, the project will 
remit annual payments equivalent to $120,000 per year with an annual escalation of 3.5% per year. 

 
Consideration / Recommendation 

Staff recommends approval of the resolution authorizing execution of the PILOT Agreement as presented. 
 

Attachments 
A. Draft PILOT Resolution (002) 
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RESOLUTION NO.  
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GARLAND, TEXAS, 
AUTHORIZING THE CITY MANAGER TO NEGOTIATE AND ENTER INTO AN 
AGREEMENT FOR PAYMENT IN LIEU OF AD VALOREM TAXES WITH RESERVE 
AT SHILOH LLC FOR THE MULTIFAMILY RESIDENTIAL PROJECT KNOWN AS 
RESERVE AT SHILOH; AND PROVIDING AN EFFECTIVE DATE.  
 
WHEREAS, the Garland Housing Finance Corporation, a public, nonprofit housing finance 
corporation duly and validly organized under the laws of the State of Texas and operating pursuant 
to Chapter 394 of the Texas Local Government Code (together with any affiliates thereof, the 
“HFC”) has proposed a project in partnership with the Reserve at Shiloh, LLC, a Texas Limited 
Liability Company (the “Reserve”); and 
 
WHEREAS, the proposed project is an affordable housing, multifamily residential project known 
as Reserve at Shiloh (the “Project”); and 
 
WHEREAS, the HFC, following approval from the Texas Department of Housing and 
Community Affairs (“TDHCA”), intends to (i) own a membership interest in Reserve, as the 
managing member of Reserve, (ii) accept a deed transferring the land upon which the Project is 
built (the “Land”), and (iii) ground lease the Land to the Reserve such that Reserve will own the 
improvements on the Land while the HFC owns the Land (collectively, the “Transfers”); and  
 
WHEREAS, because the HFC is a political subdivision of the State of Texas, the property owned 
by the HFC may be exempt from taxation if the property is used for public purposes as provided 
in Section 11.11 of the Texas Tax Code and the Land and Project may qualify for tax exempt status 
under Section 11.11(a) of the Tax Code (the “Exemption”); and  
 
WHEREAS, the City of Garland (the “City”) furnishes, will furnish and previously has furnished 
improvements, services, and facilities to the Project, and the Reserve and HFC, in lieu of paying 
taxes or special assessments for those improvements, services and facilities, seek to enter into an 
Agreement for Payment in Lieu of Ad Valorem Taxes (the “Agreement”) with the City whereby 
Reserve would reimburse in guaranteed payments to the City an amount equal to the estimated 
cost to the City for the improvements, services, or facilities, but in no event less than one hundred 
and twenty thousand dollars ($120,000) per annum, increasing by three and one half percent (3½ 
%) annually; and 
 
WHEREAS, the Reserve and the HFC have requested that, subject to and conditioned upon the 
final negotiation of terms suitable to the City and the Reserve, to be set forth in the Agreement, the 
City approves and supports the Transfers, the Project, and the Exemption; and  
 
WHEREAS, the City, subject to the ability of the Parties to negotiate mutually agreeable terms 
and conditions, is willing to approve and support the Project, the Transfers, and the Exemption, 
and provide full municipal services to the Project; and 
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WHEREAS, the City Council finds that the Agreement, subject to final negotiation between the 
Parties, will require the Project to remit guaranteed payments to the City in amount equivalent to 
the ad valorem taxes that would otherwise be due, but no less than the guaranteed minimums set 
forth below, and such arrangement is in the best interest of the citizens of the City and the public 
health, safety, and general welfare and will provide affordable housing to its citizens;  
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
GARLAND, TEXAS: 
 

Section 1 
 
That the City Manager is hereby authorized to negotiate, finalize and enter into an agreement with 
the Reserve which: (1) requires that the Reserve will pay to the City guaranteed annual payment 
in lieu of ad valorem taxes in the initial amount of One Hundred and Twenty Thousand Dollars 
($120,000.00) to be increased three and one half percent (3½ %) annually, for so long as the 
Exemption exists (the “Payment”); (2) contains a provision that, should the Reserve fail to make 
this guaranteed payment in lieu of ad valorem taxes the Reserve and the Project shall no longer be 
entitled to the Exemption; (3) is contingent upon provisions contained within the agreements 
between the Reserve and the HFC which expressly designate the City as a third-party beneficiary 
and provide that the Reserve’s failure to make the payments to the City as set forth herein shall be 
considered a material breach of such agreements; (4) is contingent upon Owner and HFC 
completing the Transfers; and (5) the agreement shall be recorded in the Dallas County Real 
Property Records and run with the land, binding all successors in interest.   
 

Section 2 
 

That such agreement shall be approved as to form by the City Attorney. 
 

Section 3 
 
That this Resolution shall be and become effective immediately upon and after its adoption and 
approval. 
 
PASSED AND APPROVED this ___ day of April, 2026. 
 

CITY OF GARLAND, TEXAS 
 
 
_______________________________ 
Mayor 
 
 

ATTEST: 
 
_______________________________ 
City Secretary 
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CITY COUNCIL STAFF REPORT 
  

 9.a 
Meeting Date: April 21, 2026 
  
Title: Youth Programs Standards of Care 
  
Submitted by: Albert Montero, Recreation Services Director 
  
Strategic Focus 
Area: 

Customer-Focused City Services 

 
Issue / Summary 

Council is requested to hold a public hearing and consider an ordinance for the Youth Programs Standards of 
Care to meet the requirements of Texas Human Resources Code 42.041. Council considered this item at the 
April 6, 2026 Work Session. 

 
Background 

Approve an ordinance after public comments for the Youth Programs Standards of Care. Texas Human 
Resources Code, Section 42.041(b)(14) establishes requirements to exempt recreational programs for children 
operated by municipalities from state child care licensing. In order to receive exempt status for elementary age 
(ages 5 to 13) and teen recreation programs, a municipality must adopt a Youth Programs Standards of Care 
ordinance after a public hearing, then submit a copy of the standards, a notice of the public hearing and a copy 
of the program and ordinance adopting the standards to the state. Parks and Recreation department staff have 
formulated standards of care for youth programs that include staffing ratios, minimum staff qualifications, 
minimum facilities, health and safety standards, and a mechanism for monitoring and enforcing the local 
standards; and further provides for notifying parents that the program is not licensed by the state and that the 
program may not be advertised as a daycare facility.  No changes were made to this year's Youth Programs 
Standards of Care. Council considered this item at the April 6, 2026 Work Session. 

 
Consideration / Recommendation 

Staff recommends that Council approve an ordinance after the public hearing for the Youth Programs 
Standards of Care. 

 
Attachments 

A. Standards of Care 2026 
B. Ord - Youth Program Standards of Care 2026 (2) 
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City of Garland 
Youth Program Standards of Care 

 
The following Youth Program Standards of Care (“Standards of Care”) allow for exemption from state 
licensing by the City of Garland, Texas pursuant to Texas Human Resources Code §42.041(b)(14).  
The Standards of Care are intended to be minimum standards by which the City of Garland Parks and 
Recreation Department will operate the City's Youth Programs (“Programs”). The Programs operated  
by the city are recreational in nature and are not day care programs. 
 
GENERAL ADMINISTRATION 
 
1) Organization 
A. The governing body of the Programs is the City Council. 
B. Implementation of the Standards of Care is the responsibility of the Director and Department 
employees. 
C. These Standards of Care apply to all Programs. 
D. Each Garland recreation center will have available for public review a current copy of the Standards of Care. 
E. Parents will be provided a current copy of the Standards of Care, and a copy will be posted at the center. 
F. Criminal background checks will be conducted on prospective Program employees ages 18 and 
older. If results of that criminal check indicate that an applicant has been convicted of any of the 
following offenses, he or she will not be considered for employment: 
(1) a felony or a misdemeanor classified as an offense against a person or family. 
(2) a felony or misdemeanor classified as public indecency. 
(3) a felony or misdemeanor violation of any law intended to control the possession or 
distribution of any controlled substance. 
(4) any offense involving moral turpitude; or 
(5) any offense that would potentially put youth participants or the city at risk. 
 
2) Definitions 
As used in these Standards of Care, the following words and phrases shall have the following meanings. 
unless the context clearly indicates a different meaning: 
A. City: City of Garland, a Texas home rule municipality located in Dallas County, Texas. 
B. City Council: City Council of the City of Garland. 
C. Department: City’s Parks and Recreation  
D. Director: The Recreation Director of the Department or their designee. 
E. Employee(s): Term used to describe people who have been hired to work for the City and have. 
been assigned responsibility for managing, administering, or implementing some portions of the Programs. 
F. Parent(s): This term will be used to represent one or both parent(s) or adults who have legal. 
custody and authority to enroll their child(ren) in Programs. 
G. Participant: A youth whose parent(s) have completed all required registration procedures and 
determined to be eligible for a Program. 
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H. Program or Youth Program: City recreation programs consisting of the Standing Tall and Reaching for 
Success (STARS) Camp, the Duck Creek Adventure Camp, Fields Summer Camp, Granger Summer Camp, 
Hollabaugh Summer Camp, Holford Summer Camp and such other recreation programs operated from time to 
time by the Department where the participants are Youth. 
I. Program Leader or Leader: A Department part-time employee who has been assigned. 
responsibility to implement the Programs. 
J. Program Manual: Notebook of policies, procedures, required forms, and organizational and 
programming information relevant to Programs. 
K. Program Site: The recreation center where program is located. 
L. Program Supervisor or Supervisor: The Department’s full-time Recreation Specialist who has been. 
assigned administrative responsibility for one or more of the Programs. 
M. Recreation Center: One of six facilities operated by the City of Garland. 
N. Youth: A child who is at least five (5) years of age but not older than twelve (12 ) years of age. 
O. Recreation Manager: The Recreation Manager of the Department or their designee. 
 
3) Inspections/Monitoring/Enforcement 
A. The Director or Recreation Manager will make visual inspections of the Program based on the following 
schedule: 
(1) Program will be inspected twice during the summer 8-week session. 
(2) Programs scheduled during winter break and spring break will be inspected once. 
(3) The inspection schedule of other Programs shall be determined when established and will 
be based on the duration of the Program. 
B. Complaints regarding enforcement of the Standards of Care will be directed to the Supervisor. 
The Supervisor will be responsible to take the necessary steps to resolve the problems. 
Complaints regarding enforcement of the Standards of Care and their resolution will be recorded. 
by the Supervisor. Serious complaints regarding enforcement of the Standards of Care will be. 
addressed by the Director and the complaint and the resolution will be noted. 
 
4) Participation 
A. Before a Youth can participate, a Parent must sign registration forms that contain: 
(1) The name, address, phone number of the Youth. 
(2) The name, address, and phone number of the Youth’s Parent or Guardian. 
(3) The names and phone numbers of people to whom the Youth can be released. 
(4) A statement/description of the Youth's special problems or needs. 
(5) Emergency medical authorization. 
(6) Proof of residency when appropriate; and 
(7) A liability waiver. 
(8) Disciplinary action forms   
 
5) Suspected Abuse 
Program employees will report suspected child abuse or neglect in accordance with the Texas Family 
Code. In the case where a city employee is involved in an incident with a Youth that could be 
construed as child abuse, the incident must be reported immediately to the Recreation Manager or 
the Director. The Recreation Manager or Director will immediately notify the Police Department and 
any other agency as may be appropriate. Texas state law requires the staff of the Programs to report any 
suspected abuse or neglect of a child to the Texas Department of Protective and Regulatory Services or a 
law enforcement agency. Failure to report suspected abuse is punishable by fines up to $1,000 and/or 
confinement up to 180 days. Confidential reports may be made by calling 1-800-252-5400. 
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STAFFING - RESPONSIBILITIES AND TRAINING 
 
6) Youth Program Supervisor Qualifications 
A. Supervisors will be full-time, professional employees of the city assigned to the Department and 
will be required to have all Program Leaders qualifications as outlined in Section 8 of these 
Standards of Care. 
B. Supervisors must be at least 21 years old 
C. Supervisors must have a bachelor's degree from an accredited college or university or equivalent work 
experience.  
Acceptable degrees include: 
(1) Recreation Administration or General Recreation. 
(2) Physical Education; or 
(3) Any other comparable degree plan that would lend itself to working in a public recreation 
environment. 
D. Supervisors must have one years’ experience planning and implementing recreational activities or 2 years 
without a degree.  
E. Supervisors are required to undergo a background investigation. 
F. Supervisors must have successfully completed a course in first aid, Cardiopulmonary. 
Resuscitation (CPR), and AED based on either American Heart Association or American Red 
Cross standards. 
 
7) Supervisor's Responsibilities: 
A. Supervisors are responsible to administer the Programs' daily operations in compliance with the 
adopted Standards of Care. 
B. Supervisors are responsible to recommend for hire, supervise, and evaluate Leaders. 
C. Supervisors are responsible to plan, implement, and evaluate programs. 
 
8) Youth Program Leader Qualifications: 
A. Leaders will be part-time or temporary employees of the city assigned to the Department. 
B. Leaders working with Youth must be age 18 or older. 
C. Leaders should be able to consistently exhibit competency, good judgment, and self-control 
when working with Youth. 
D. Leaders must relate to Youth with courtesy, respect, tolerance, and patience. 
E. Leaders must have successfully completed a course in first aid, CPR, and AED based on either 
American Heart Association or American Red Cross standards. 
F. Leaders must pass a background investigation.  
 
9) Leader Responsibilities: 
A. Leaders will be responsible for providing Participants with an environment in which they can 
feel safe, can enjoy wholesome recreation activities, and can participate in appropriate social 
opportunities with their peers. 
B. Leaders will be responsible to know and follow all City, Departmental, and Program standards, 
policies, and procedures that apply to the Youth Programs. 
C. Leaders must ensure that Participants are released only to a Parent or an adult designated in 
writing by the Parent. A copy of the Department-approved plan to verify the identity of a person 
authorized to pick up a Participant if that person is not known to the Leader will be on file at the 
Recreation Center. 
D. Leaders are not allowed to post pictures or videos of campers on any personal social media platforms. 
10) Training/Orientation: 
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A. The Department is responsible for providing training and orientation to Program employees 
working with children and for specific job responsibilities. Supervisors will provide each Leader 
with a Program manual specific to Youth Programs. 
B. Program employees must be familiar with the Standards of Care as adopted by the City Council. 
C. Program employees must be familiar with the Program's policies including discipline, guidance, 
and release of participants as outlined in the Program Manual. 
D. Program employees will be trained in appropriate procedures to handle emergencies. 
E. Program employees will be trained in areas including City, Departmental, and Program policies 
and procedures, provision of recreation activities, safety issues, child psychology, and organization. 
F. Program employees will be required to sign an acknowledgement that they received the required 
training. 
 
OPERATIONS 
11) Staff-Participant Ratio 
A. The standard ratio of Participants to Leaders in the Programs will be 15 to 1. In the event a Leader is 
unable to report to work, a replacement will be assigned. 
B. Each Participant shall have a Program employee who is responsible for the Participant and who. 
is aware of the Participant's habits, interests, and any special problems as identified by the 
Participant's Parent(s) during the registration process. 
 
12) Discipline 
A. Program employees will implement discipline and guidance in a consistent manner based on the 
best interests of Program participants. 
B. There must be no cruel or harsh punishment or treatment. 
C. Program employees may use brief, supervised separation from the group if necessary. 
D. As necessary, Program employees will initiate discipline reports to the Parent(s) of Participants. 
Parents will be asked to sign discipline reports to indicate they have been advised about specific. 
problems or incidents. 
E. A sufficient number and/or severe nature of discipline reports as detailed in the Program Manual 
may result in a Participant being suspended from the Program. 
F. In instances where there is a danger to Participants or Program staff, offending Participants will. 
be removed from the Program Site as soon as possible. 
13) Programming 
A. Program employees will attempt to provide activities for each group according to the 
Participants' ages, interests, and abilities. The activities must be appropriate to Participants’. 
health, safety, and well-being. The activities also must be flexible and promote the Participants’. 
emotional, social, and mental growth. 
B. Program employees will attempt to provide time periods that include: 
(1) Alternating active and passive activities. 
(2) Opportunity for individual and group activities. 
(3) Outdoor time each day as weather permits. 
C. Program employees will be attentive and considerate of the participants' safety on field trips and 
during any transportation provided by the Program. 
(1) During trips, Program employees supervising Participants must have immediate access to 
emergency medical forms and emergency contact information for each Participant. 
(2) Program employees must have a written list of the Participants in the group and must 
check the roll frequently. 
(3) Program employees must have first aid supplies and a guide to first aid and emergency 
care available on field trips. 
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14) Communication 
A. Each age group will have communication availability to allow the age group to be contacted by 
Recreation Center personnel. 
B. The Supervisor will make available the following phone numbers adjacent to a phone accessible 
to all Program employees at the Recreation Center: 
(1) Garland ambulance or emergency medical services 
(2) Garland Police Department 
(3) Garland Fire Department 
(4) Recreation Center 
(5) Numbers at which Parents may be reached 
(6) The phone number for the Program Site itself 
 
15) Transportation 
A. Before a Participant may be transported to and from the Program Site or other location by means. 
of transportation provided by the city, a transportation form, completed by the Parent, must be 
filed with the Supervisor. 
B. First aid supplies and a first aid and emergency care guide will be available in all Program. 
vehicles that transport Participants.  
 
FACILITY STANDARDS 
16) Safety 
A. Program employees will inspect Program areas daily to detect sanitation and safety concerns that 
might affect the health and safety of the Participants.  
B. Buildings, grounds, and equipment on the Program site will be inspected, cleaned, repaired, and 
maintained to protect the health of the Participants. 
C. Program equipment and supplies must be safe for the Participants' use. 
D. Program employees must have first aid supplies readily available in a designated location at each Program Site, 
during transportation to an off-site activity, and for the duration of any off-site activity. 
Program employees must have an immediately accessible guide to first aid and emergency care. 
E. Air conditioners, electric fans, and heaters at the Program Site must be mounted out of Participants' reach or 
have safeguards that keep Participants from being injured. 
 
17) Fire 
A. In case of fire, danger of fire, explosion, or other emergency, Program employees' priority is. 
to evacuate the Participants to a designated safe area. 
B. The Program Site will have an annual fire inspection and the resulting report will detail any safety concerns 
observed. The report will be forwarded to the Recreation Manager who will review and stablish deadlines and 
criteria for compliance.  
C. All Program employees will be trained in the proper use of fire extinguishers as well as locations. 
of fire extinguishers throughout the Recreation Center.  
D. Fire drills will be initiated at the Recreation Center based on the following schedule: 
(1) Summer Camps:  A fire drill twice during the summer sessions. 
(2) Winter and spring break camps: A fire drill once during the winter and spring sessions. 
(3) Other Programs: The time and frequency will be determined at the time the Program is 
established and will be based on the duration of the Program. 
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18) Health 
A. Illness or Injury 
(1) A Participant who is considered to be a health or safety concern to other Participants or 
Program employees will not be admitted to the Program. 
(2) Illnesses and injuries will be handled in a manner to protect the health of all Participants 
and Program employees. 
(3) Program employees will follow plans to provide emergency care for injured Participants 
with symptoms of an acute illness as specified in the Program manual. 
(4) Program employees will follow the recommendation of the Texas Department of Health 
concerning the admission or readmission of any Participant after a communicable 
disease. 
 
B. Administration of Medication 
Program employees will administer medication to a Participant only if: 
(1) Parent(s) complete and sign a medication form that provides authorization for staff to 
dispense medication with details as to time and dosages.  
(2) Prescription medications are in the original containers labeled with the Participant's 
name, a date, directions, and the physician's name. Program employees will administer. 
the medication only as stated on the label. Program employees will not administer. 
medication after the expiration date. 
(3) Nonprescription medications are labeled with the Participant’s name and the date the 
medication was brought to the Program. Nonprescription medication must be in the 
original container. Program employees will administer it only according to label. 
direction. 
(4) Medication dispensed will be limited to routine oral ingestion not requiring special 
knowledge or skills on the part of Program employees. No injections will be. 
administered by the Program employees. 
(5) Program employees must ensure medications are inaccessible to Participants or if it is 
necessary to keep medications in the refrigerator (when available), medications will be. 
kept separate from food. 
 
 C. Toilet Facilities 
(1) The Program site will have inside toilets located and equipped so children can use them 
independently and Program staff can supervise as needed. 
(2) There must be one flush toilet for every 30 children. Urinals may be counted in the ratio 
of toilets to children, but they must not exceed 50% of the total number of toilets. 
(3) An appropriate and adequate number of lavatories will be provided. 
 
D. Sanitation 
(1) Each Program Site must have adequate light, ventilation, and heat. 
(2) Each Program Site must have an adequate supply of water meeting the standards of the 
Texas Department of Health for drinking water and ensure that it will be supplied to the 
participants in a sanitary manner. 
(3) Program employees must see that garbage is removed from buildings daily. 

Page 175 of 207



1 
 

ORDINANCE NO. _________ 

AN ORDINANCE OF THE CITY OF GARLAND, TEXAS, ADOPTING STANDARDS OF 
CARE FOR YOUTH PROGRAMS OFFERED BY THE CITY OF GARLAND PARKS, 
RECREATION, CULTURAL ARTS DEPARTMENT; DIRECTING THAT A COPY OF 
THIS ORDINANCE, THE ADOPTED STANDARDS OF CARE, AND OTHER PROGRAM 
INFORMATION BE DELIVERED TO THE STATE; AND PROVIDING AN EFFECTIVE 
DATE. 

WHEREAS, the Texas Human Resource Code, Section 42.041(b)(14) 
establishes requirements to exempt recreational programs operated 
by municipalities for children from state child care licensing;  

WHEREAS, in order to receive exempt status for an elementary age 
(ages 5-13) recreation program, a municipality must adopt 
standards of care ordinance after a public hearing for the program, 
then submit a copy of the standards, a notice of the public hearing 
for the program, a copy of the program, and a copy of the ordinance 
adopting the standards to the State;  

WHEREAS, the City of Garland, Texas, has formulated standards of 
care that at a minimum includes staffing ratios, minimum staff, 
qualifications, minimum facilities, health and safety standards, 
and a mechanism for monitoring and enforcing the local standards; 
and further provides for notifying parents that the program is not 
licensed by the state and that the program may not be advertised 
as a Child care facility; and  

WHEREAS, the City Council, after conducting a public hearing and 
affording a full and fair hearing to all citizens, and in the 
exercise of legislative discretion, has concluded that the 
attached standards of care should be approved.  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
GARLAND, TEXAS, THAT: 

 

Section 1 
 

The City of Garland, Texas, hereby adopts the standards of care 
for an elementary age recreation program, which is attached as 
Exhibit “A” and incorporated herein by reference, pursuant to 
Section 42.041 (b)(14), Texas Human Resources Code. 
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Section 2 

That the Managing Director of Parks, Recreation, and Cultural Arts 
shall cause a copy of the standards, a notice of the public hearing 
for the program, a copy of the program, and a copy of this Ordinance 
adopting the standards be delivered to the State in accordance 
with the applicable regulations. 

 

Section 3 
 

This Ordinance shall be and become effective immediately upon its 
and after its passage and approval.   

 

PASSED AND APPROVED this the _____ day of April, 2026. 

 
       CITY OF GARLAND, TEXAS 
 
 
       __________________________ 
       Mayor 
 
ATTEST: 
 
 
________________________ 
City Secretary 
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CITY COUNCIL STAFF REPORT 
  

 10 
Meeting Date: April 21, 2026 
  
Title: Code Compliance Civil Citation Program 
  
Submitted by: Brian Morris, Director of Code Compliance 
  
Strategic Focus 
Area: 

Safe Community 

 
Issue / Summary 

Proposal to add a civil enforcement component to streamline Code Compliance's enforcement process. 
 

Background 
Currently, criminal citations take months to resolve and require large amounts of staff time from Courts and 
Code Compliance. 

 
Consideration / Recommendation 

Council approval to amend the ordinance to include the ability for Code Compliance to issue Civil Citations. 
 

Attachments 
A. Ord No ____ Civil Enforcement Code Violations bce FINAL 
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ORDINANCE NO._____ 
 
AN ORDINANCE AMENDING CHAPTER 24, “MUNICIPAL COURT AND 
ADMINISTRATIVE ADJUDICATION;” AND SECTION 10.85, “FEES AND RATES,” 
OF ARTICLE VII, “MASTER FEE AND RATE SCHEDULE,” OF CHAPTER 10, 
“ADMINISTRATION” OF THE CODE OF ORDINANCES OF THE CITY OF GARLAND, 
TEXAS; PROVIDING A SAVINGS CLAUSE; PROVIDING A SEVERABILITY 
CLAUSE; AND SETTING AN EFFECTIVE DATE. 
 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF GARLAND, 
TEXAS: 
 

Section 1 

 
That Chapter 24, “Municipal Court and Administrative 
Adjudication,” of the Code of Ordinances of the City of Garland, 
Texas, is hereby amended in part, by addition, to read as follows: 

 

“ARTICLE IV CODE ENFORCEMENT ADMINISTRATIVE ENFORCEMENT AND 
ADJUDICATION 

 
Section 24.65. Administrative enforcement. 
 
(A) As an alternative to other available enforcement and 

adjudication processes, an administrative adjudication 
procedure, as authorized by section 54.044 of the Texas Local 
Government Code, is hereby adopted to provide for Code 
Enforcement administrative adjudication hearings under which 
an administrative penalty may be imposed for the enforcement 
of an ordinance violation: 

 
(1) Described by section 54.032 of the Texas Local Government 

Code (relating to building safety, fire safety, dangerously 
damaged or deteriorated buildings, conditions caused by the 
accumulation of refuse, vegetation or other matter that 
creates breeding and living places for insects and rodents, 
and building codes, conditions, uses, and appearance). 

 
(2) Adopted under section 214.001(a)(1) of the Texas Local 

Government Code (relating to a building that is dilapidated, 
substandard or unfit for human habitation and a hazard to 
the public health, safety, and welfare). 

 
(3) Adopted under subchapter E of chapter 683 of the Texas 

Transportation Code (relating to junk vehicles). 
 

(4) Described in the sections listed below of the City of 
Garland Code of Ordinances: 
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a) Chapter 21, Fire Prevention and Protection, Article 

I, Fire Prevention [violations of the International 
Fire Code as adopted and amended within Chapter 21 of 
the Garland Code of Ordinances]. 
 

b) Section 26.132(D), Failure to remove graffiti. 
 

c) Section 30.05, Exterior materials. 
 

d) Chapter 30, Building Inspection, Article XIII, 
International Residential Code [violations of the 
International Residential Code as adopted and amended 
within Chapter 30 of the Garland Code of Ordinances]. 

 
e) Chapter 30, Building Inspection, Article XV, 

International Property Maintenance Code [violations 
of the International Property Maintenance Code as 
adopted and amended within Chapter 30 of the Garland 
Code of Ordinances]. 
 

f) Section 32.03, Substandard premises. 
 

g) Section 32.207, Maintenance. 
 

h) Section 32.52, Weeds. 
 

i) Section 32.53, Nuisance. 
 

j) Section 32.54, Encroachments. 
 

k) Section 32.65, Litter; throwing prohibited. 
 

l) Section 32.82, Offenses [Junked Vehicles, Junked 
Boats, and Other Junked or Inoperable Equipment]. 
 

m) Section 52.13, Placement of residential solid waste 
for collection. 

 
(5) Described in the sections listed below of the Garland 

Development Code: 
 

a) Section 2.52, Special Standards for Certain Uses. 
 

b) Section 4.72, Existing Signs. 
 

c) Section 4.78, Signs – Permit Required. 
 

d) Chapter 4, Site Development, Article 8, Fences, 
Division 2, Fence Regulations. 
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(6) Or as otherwise provided by state law. 

 
 
Section 24.66. Nature of violation. 
 
A violation of an ordinance enforced under this article is an 
administrative violation, a civil infraction, for which a civil 
penalty will be assessed. Nothing contained in this article shall 
preclude the City from enforcing a violation of the above-described 
or referenced ordinances through criminal penalties or other 
available legal remedies. 
 
 
Section 24.67. Notice of violation. 
 
(A) Requirements. A notice of violation issued under this article 

must: 
 

(1) Include the nature, date, and location of the violation 
alleged; 

 
(2) Notify the person charged with violating an ordinance of the 

amount of the civil penalty to be imposed for the violation; 
 

(3) Provide instructions and the due date for paying the civil 
penalty; 

 
(4) Provide information that informs the person named in the 

notice of violation: 
 

(a) Of the person’s right to contest the imposition of the 
civil penalty against the person in an administrative 
adjudication hearing; 

 
(b) Of the manner and time in which imposition of the civil 

penalty may be contested; 
 

(c) That failure to pay the civil penalty or to contest 
liability in a timely manner, by either paying the 
penalty by the due date, or appearing at an 
administrative hearing, on or before the hearing date 
listed on the notice, is an admission of liability; and 

 
(d) That failure to pay the civil penalty within the time 

allowed shall result in the imposition of a late-payment 
fee and may result in added collection fees in the 
amounts designated in the Master Fee and Rate Schedule, 
Article VII, Section 10.85, of Chapter 10. 
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(5) The City shall retain evidence of service of the notice of 
violation and make the same available to the hearing 
officer. 
 

(B) Charging instrument. The notice of violation issued under this 
article serves as the summons and charging instrument for 
purposes of this article. 

 
(C) Retention. A copy of any notice of violation issued under this 

article shall be kept as a record in the ordinary course of 
business of the City by the City Secretary but may be stored 
within City-designated software systems. 

 
(D) Admissibility of notice. A notice of violation kept as a record 

under subsection (C) of this section shall be admissible as 
evidence of the facts it states, but it shall not, in and of 
itself, constitutes a prima facie case of the violation 
alleged. 

 

Section 24.68. Service of notice; presumption of service. 

 
A notice of violation issued under this article shall be served by 
hanging the notice on the front door, or in a prominent place on 
the front porch of the premises on which the violation occurred; 
personally on the person charged; by certified mail, return receipt 
requested; or by First Class mail. A notice of violation that is 
mailed shall be mailed to the last known address of the person 
charged, or to the property where the violation occurred, if the 
owner is not known. A notice of violation issued under this article 
is presumed to have been received on the fifth day after the date 
the notice of violation is mailed unless the notice is returned to 
the City for reasons other than nonacceptance or refusal of 
acceptance.  
 
Section 24.69. Hearing date. 
 
A hearing date scheduled under this article shall be at least 
fifteen (15) calendar days following the date of personal service 
of the notice of violation, or the mailing of the notice of 
violation. 
 
Section 24.70. Hearing officer; powers, duties and functions. 
 
The presiding judge of the Municipal Court shall appoint a hearing 
officer who shall conduct all hearings under this article. To be 
eligible for appointment as a hearing officer, a person may not 
have served, at any time during the preceding ten (10) years, as 
an employee, officer, appointee, or elected official of the city. 
A hearing officer shall have the following powers, duties, and 
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functions: 
 

(1) To hear argument and determine liability in 
administrative adjudication hearings under this 
article; 

 
(2) To rule on motions; 
 
(3) To administer oaths; 
 
(4) To issue orders compelling the attendance of witnesses and 

the production of documents, which order may be enforced 
by a Municipal Court; 

 
(5) To question witnesses and examine evidence offered; 
 
(6) To assess administrative penalties, fees, and costs of 

court in accordance with this article;  

(7) To dismiss a notice of violation and waive any civil 
penalty upon a finding that the person charged has 
demonstrated compliance with the ordinance provision at 
issue, consistent with Section 24.71(H) of this article; 
and 

(8) Any other power necessary to carry out the express powers 
of this section or as may otherwise be assigned to the 
hearing officer by this Code or other law. 

(9)  
 
Section 24.71. Administrative hearing. 
 
(A) Hearing officer. Every hearing for the adjudication of an 

administrative notice of violation under this article shall be 
held before a hearing officer. 

 
(B) Standard of proof. In an administrative adjudication under this 

article, the alleged violation must be proven by a 
preponderance of the evidence. 
 

(C) Proof of facts. In an administrative adjudication under this 
article, a violation may not be proven merely by the allegations 
contained in the notice of violation alone. However, a 
photograph taken of the violation, in conjunction with the 
notice of violation, constitute a prima facie case of the 
violation alleged to prove the allegations. The photograph must 
depict the violation and contain stamped information on its 
face indicating the date, time, and geographical location of 
the violation. 
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(D) Rules of evidence inapplicable; admissibility. The formal rules 
of evidence and procedure do not apply to a hearing under this 
article, and relevant evidence will be admitted if the hearing 
officer finds that evidence is of that quality which reasonable 
persons are accustomed to relying on in the conduct of serious 
affairs, regardless of the existence of any common law or 
statutory rule to the contrary. 

 
(E) Right to call and examine witnesses. Each party shall have the 

right to call and examine witnesses; to introduce exhibits; to 
cross-examine opposing witnesses on any matter relevant to the 
issues; and to rebut the opposing party’s evidence. 

 
(F) Examination of witness by hearing officer. The hearing officer 

may examine any witness and may consider any evidence offered 
by a witness or person charged with a violation, giving due 
weight to all testimony and evidence admitted. 

 
(G) Decision of hearing officer. At the conclusion of the hearing, 

the hearing officer shall issue an order stating whether the 
person charged with a violation is liable for the violation and 
the amount of any penalty, cost, or fee assessed against the 
person. If a person fails to appear for a scheduled hearing, 
the person will be found liable for the violation and an order 
of liability will be issued. 

(H)  
(I)(H) Dismissal upon demonstration of compliance.  

(1) Applicability. This subsection (H) applies to a notice 
of violation issued under this article when the notice 
of violation is the first notice issued to the person 
charged for a violation of the same ordinance provision 
within the twelve (12) calendar months immediately 
preceding the date of the notice of violation.  For 
purposes of this subsection (H), each distinct ordinance 
provision shall be tracked separately, and a prior notice 
of violation for one ordinance provision shall not be 
counted as a prior offense for a different ordinance 
provision. 

(2) Demonstration of compliance.  A person who receives a 
notice of violation that qualifies under subsection (1) 
may demonstrate compliance with the ordinance provision 
at issue by: 

(a) Submitting to the Code Compliance Division 
photographic or other documentary evidence, in a 
form and manner prescribed by the Director of Code 
Compliance or designee, that the violation has been 
corrected; or 
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(J)(b) Requesting and passing a re-inspection of the 
property by a Code Compliance officer confirming 
that the violation has been corrected. 

(3) Administrative dismissal.  If, before the hearing date 
scheduled under Section 24.69, the Code Compliance 
Division confirms that the person charged has 
demonstrated compliance under subsection (2), the 
Director of Code Compliance or designee may recommend 
dismissal of the notice of violation.  Upon such 
recommendation, the notice of violation shall be 
dismissed and no civil penalty, fee, or cost shall be 
assessed against the person charged. 

(4) Dismissal by hearing officer.  If a person charged with 
a violation that qualifies under subsection (1) appears 
before the hearing officer and demonstrates compliance 
under subsection (2), the hearing officer may dismiss 
the notice of violation.  Upon dismissal under this 
subsection, no civil penalty, fee, or cost shall be 
assessed against the person charged. 

(5) No fee for dismissal.  No administrative fee, processing 
fee, or other charge shall be imposed as a condition of 
or in connection with a dismissal under this section. 

(6) Effect of dismissal.  A notice of violation dismissed 
under this section shall not be counted as a prior 
offense for purposes of determining the applicable civil 
penalty for any subsequent notice of violation issued 
under this article. 

(7) Limitation.  This section does not apply to a notice of 
violation if the person charged has received a prior 
notice of violation for the same ordinance provision 
within the twelve (12) calendar months immediately 
preceding the date of the current notice of violation, 
regardless of whether the prior notice was dismissed 
under this section or otherwise resolved. 

 
(K)(I) Assessment and payment of penalties and fees. A person 

who is found liable after an administrative adjudication 
hearing, or who fails to appear on or before and at the time 
and place of the hearing, is liable for administrative hearing 
costs in the amount designated in the Master Fee and Rate 
Schedule, Article VII, Section 10.85, of Chapter 10, in 
addition to the amount of the civil penalty assessed for the 
violation. A person who is found liable for a civil penalty 
after an administrative adjudication hearing shall pay the 
civil penalty and costs within thirty-one (31) days of the 
hearing. The payment of the civil penalty and costs assessed 
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pursuant to this article shall operate as a final disposition 
of the violation charged, except when payment is made to reset 
a scheduled hearing or to file an appeal.  

 
(L)(J) Continuances and rescheduling. A scheduled hearing may 

not be continued or reset at the request of the person charged 
with a violation more than once unless the person charged 
deposits with the hearing officer an amount equal to the 
applicable civil penalty for the alleged violation. The hearing 
officer shall issue a receipt for any amount so deposited. 
After presentation of the receipt, all amounts so deposited 
shall be refunded to the person charged if the hearing officer, 
or the Municipal Court on appeal, finds that the person is not 
liable for the violation. 

 
Section 24.72. Contesting liability; failure to contest liability 
or to appear at hearing. 
 
(A) A person who receives a notice of violation under this article 

may contest the imposition of the civil penalty by appearing 
before the hearing officer on or before the hearing date listed 
on the notice. If there is not a hearing date listed on the 
notice of violation, the person may submit a written request 
for an administrative adjudication of the civil penalty within 
the time provided in the notice. Upon receipt of the request, 
the City shall notify the person of the date and time of the 
hearing on the administrative adjudication. A request for a 
hearing is considered timely if the request is deposited in the 
United States mail, properly addressed and stamped, on or 
before the last date for filing as specified in the notice. 

 
(B) A property owner or tenant of a property containing violations 

under this article may be jointly and severally liable to the 
City for violations.  

 
Section 24.73. Order of liability. 
 
(A) Contents. If the hearing officer finds a person liable for a 

violation under this article, the order shall contain a 
statement: 
 
(1) finding the person charged liable for the violation; 

 
(2) of the amount of civil penalties (as designated in the 

Master Fee and Rate Schedule, Article VII, Section 10.85, 
of Chapter 10), in addition to any late fees, collection 
fees, and court costs, if applicable; 
 

(3) of the right to appeal to the Municipal Court before the 
thirty-first (31st) day after the date the hearing officer’s 
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order is filed; and 
 

(4) that the order issued by the hearing officer may be enforced 
by the filing of a civil suit for collection of the 
administrative penalties, fees, and costs of court; and (for 
other than parking violations) by obtaining an injunction 
that prohibits conduct that violates the ordinance or 
requires conduct necessary for compliance with the 
ordinance. 

 
(B) Notification. Within seven (7) days after filing an order of 

liability issued under this article, the hearing officer shall 
notify the person against whom an administrative penalty has 
been assessed of the issuance of the order. An order of 
liability issued under this article shall be in writing and may 
be served personally upon the person charged, or by first class 
United States mail. An order that is mailed shall be mailed to 
the last known address of the person charged and is presumed 
to have been received on the fifth day after the date the order 
was mailed. 
 

(C) Filing. A copy of an order issued by the hearing officer under 
this article shall be maintained by the hearing officer or filed 
with the City Secretary’s Office. The order may be recorded 
using microfilm, microfiche, electronic storage, or data 
processing techniques. 
 

(D) Order is final if not timely appealed. If a person found liable 
for a violation does not timely appeal the hearing officer’s 
order, the hearing officer’s order shall become a final judgment 
enforceable as provided by law. 
 

(E) Payment of administrative penalty; costs and fees. A person who 
is found liable for a violation under this article is liable 
for administrative hearing costs in the amount designated in 
the Master Fee and Rate Schedule, Article VII, Section 10.85, 
of Chapter 10, in addition to the amount of the civil penalty 
assessed for the violation. A person who does not file a timely 
appeal of a determination of the hearing officer shall pay all 
civil penalties, costs, and fees assessed by the hearing 
officer before the thirty-first (31st) day after the date the 
hearing officer’s determination is filed with the City 
Secretary’s Office. 

 
Section 24.74. Appeal from the decision of hearing officer. 
 
(A) Appeal to Municipal Court. A person who is found liable may 

appeal to the Municipal Court by filing a notice of appeal with 
the Clerk of the Municipal Court. The notice of appeal must be 
filed not later than the thirty- first (31st) day after the 
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date on which the hearing officer entered the finding of 
liability and shall be accompanied by an appeal bond in the 
amount that is double the civil violation amount the hearing 
officer ordered paid, plus any appeal associated court costs 
(i.e. jury fee). 
 

(B) Effect of filing; bond. An appeal stays the enforcement and 
collection of the judgment unless the City, at a hearing before 
a Municipal Court Judge for that purpose, demonstrates that a 
violation that is the subject of the proceeding has not been 
corrected or, if corrected, has reoccurred. 
 
(1) Waiver of bond. If the presiding judge of the Municipal 

Court determines that the person found liable for a 
violation is indigent and financially unable to pay the 
costs of an appeal bond, the presiding judge may order a 
waiver of those costs. 
 

(C) Standard of review. The Municipal Court Judge shall conduct a 
hearing de novo, under the procedures for administrative 
hearings as set out in Section 24.71 and with all the 
authorities given the hearing officer under Section 24.70, in 
addition to any other authorities the Municipal Judge is given. 
At the conclusion of the hearing, the Municipal Judge shall 
issue an order stating whether the person charged with a 
violation is liable for the violation and the amount of any 
penalty, cost, or fee assessed against the person. The ruling 
of a Municipal Court Judge in an appeal under this article is 
a final judgment. 
 

(D) Standard of proof. In an appeal under this article, the alleged 
violation must be proven by a preponderance of the evidence. 
 

(E) Time for ruling. The Municipal Court Judge shall rule on an 
appeal within an administratively reasonable time from 
receiving the record of the case of the administrative hearing. 
The decision on appeal shall be rendered in writing, with a 
copy provided to the appellant in the same manner as required 
for the service of a notice of violation under this article. 
The decision of the Municipal Court Judge shall be filed with 
the Clerk of the Municipal Court. The ruling of a Municipal 
Court Judge in an appeal under this article is a final judgment. 
 

(F) Payment of penalties. All penalties, fees, or costs assessed 
by the hearing officer shall be paid within thirty days of the 
date of the Municipal Court Judge’s ruling or at a time or 
manner set by the Municipal Court Judge in the Municipal Court 
Judge’s reasonable discretion. 

 
Section 24.75. Enforcement of orders. 
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The City Attorney may enforce an order issued under this article 
against a person charged with a violation by filing a civil suit 
for the collection of a penalty assessed against the person and by 
obtaining an injunction that prohibits specific conduct that 
violates the ordinance or that requires specific conduct necessary 
for compliance with the ordinance. 
 
Section 24.76. Disposition of fines, penalties, costs, and fees. 
 
Unless otherwise required by law, all fines, penalties, costs, and 
fees collected under this article shall be paid into the City’s 
general fund for the use and benefit of the City. 
 
Any collection fees shall be paid to the collection service, as 
required by law.  
 
Section 24.77. through Section 24.90. (Reserved)” 
 

 
Section 2 

 
That Section 10.85, “Fees and rates,” of Article VII, “Master Fee 
and Rate Schedule,” of Chapter 10, “Administration,” of the Code 
of Ordinances of the City of Garland, Texas, is hereby amended in 
part to read as follows: 
 
“Section 10.85. Fees and rates. 
… 
 
(C) Schedule of fees and rates. 
 
… 
 
 
 

 
 
(3) Chapter 24, municipal court and administrative adjudication. 

 
Category Fee Reference(s) 

Local youth diversion administrative fee $50.00 § 24.04 

Civil penalties (Parking, Art. III, Ch. 24)   

First offense $25.00 §§ 24.22; 24.26(I) 
 
(Subsequent offenses 

Second offense $50.00 
Third or subsequent offense $75.00 

Page 189 of 207



 

 

 

CAO: Reviewed 041426.FINAL bce  Page 12  

First offense (oversized vehicles, § 32.57) $75.00 counted if occurring 
within a 12-calendar 
month period) 

Second offense (Oversized vehicles, 
§ 32.57) 

$100.00 

Third or subsequent offense (oversized 
vehicles, § 32.57) 

$150.00 

Late fee $25.00 Late fee applied on the 
65th day after the issue 
date, if still unpaid. 

Immobilization device removal fee $100.00  

Collection fee 

Up to 30% 
of any 
unpaid 
fees 

Collection fee applied 
on day 105, if still 
unpaid. 

 
Civil penalties (Code Enforcement, Art. IV, Ch. 
24)  

§§ 24.65-.76 
 
(Subsequent offenses 
counted if occurring 
within a 12-calendar 
month period) 
 
Late fee applied on the 
65th day after the issue 
date, if still unpaid. 
 
Collection fee applied 
on day 105, if still 
unpaid. 

Residential first offense $25.00 

Residential second offense $75.00 

Residential third or subsequent offense $150.00 

Commercial first offense $100.00 

Commercial second offense $150.00 

Commercial third or subsequent offense $200.00 

Late fee $25.00 

Collection fee 
Up to 30% 
of any 
unpaid fees 

 
 

Section 3 
 
That Chapter 24 and Chapter 10 of the Code of Ordinances of the 
City of Garland, Texas, shall be and remain in full force and 
effect, save and except as amended by this Ordinance.  
 

Section 4 
 
That the terms and provisions of this Ordinance are severable and 
are governed by Section 10.06 of the Code of Ordinances of the 
City of Garland, Texas. 
 
 

Section 5 
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That this Ordinance shall be and become effective immediately upon 
and after its passage and approval. 
 
 
PASSED AND APPROVED this the ___ day of _______________ 2026. 
 
 
      CITY OF GARLAND, TEXAS 
 
 
      __________________________ 
      Mayor 
ATTEST: 
 
_______________________ 
City Secretary 
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CITY COUNCIL STAFF REPORT 
  

 11 
Meeting Date: April 21, 2026 
  
Title: Amendment to the Trilogy - BRD Acquisitions, LLC Development Agreement (Mission 

Hills) 
  
Submitted by: Jennifer Stubbs, City Secretary 
  
Strategic Focus 
Area: 

Growing Economic Base 
Future-Focused City Organization 

 
Issue / Summary 

Consider and take appropriate action authorizing the City Manager to execute an amendment to the Economic 
Development Incentive Agreement Between the City of Garland and Trilogy - BRD Acquisitions, LLC, (Mission 
Hills). Council considered this item at the April 6, 2026 Work Session. 

 
Background 

The City of Garland previously entered into an Economic Development Incentive Agreement with Trilogy - BRD 
Acquisitions, LLC to support the development of the Mission Hills project. The agreement outlines the terms 
and conditions under which the City provides incentives to facilitate the project and promote economic 
development within the community. 

 
Consideration / Recommendation 

The proposed amendment to the agreement provides for updates to certain terms, including adjustments 
necessary to support the continued progress and completion of the Mission Hills development. The 
amendment ensures the agreement remains aligned with current project timelines and objectives while 
maintaining the City’s interests. Staff recommends approval of the amendment to the Economic Development 
Incentive Agreement between the City of Garland and Trilogy - BRD Acquisitions, LLC (Mission Hills) and 
authorization for the City Manager to execute all necessary documents. 

 
Attachments 

A. Amended 380 Incentive Agreement - Trilogy BRD Mission Hills 
B. 2026.04.07 Mission Hills - Lot Relocation Exhibit 
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AMENDED AND RESTATED 
ECONOMIC DEVELOPMENT INCENTIVE AGREEMENT 

BETWEEN THE CITY OF GARLAND AND  
TRILOGY - BRD ACQUISITIONS, LLC 

 
This AMENDED AND RESTATED ECONOMIC DEVELOPMENT INCENTIVE 

AGREEMENT (“Agreement”) is made by and between the City of Garland, a Texas home-rule 
municipality (“City”), and Trilogy - BRD Acquisitions, LLC, a Delaware limited liability 
company (“Developer”), acting by and through their respective authorized officers. 

 
RECITALS: 

 
Developer and the City each acknowledge and agree that the following recitals are true and correct 
and that the same is a material part of this Agreement: 

WHEREAS, the City desires to further the public interest and welfare and to induce the 
investment of private resources in productive business enterprises located within the City that will 
increase tax revenue and promote or develop new business enterprises through Economic 
Development Agreements as authorized by Chapter 380 of the Texas Local Government Code;  

 
WHEREAS, the Developer and City agree that the Developer shall acquire title to and 

develop approximately 178.1836 acres at 3000 S. Country Club Road into a single family housing 
community (the “Development”), which will include approximately 300 homes and amenities 
identified in the PD (as hereinafter defined) in substantially the layout as shown on “Exhibit C” 
attached hereto, as either may be amended;  

 
WHEREAS, the Developer agrees to make an initial capital investment of approximately 

one hundred fifty million ($150,000,000.00) into the Development, including costs for 
development and construction; 
 

WHEREAS, the Development will have a direct and positive economic benefit to the City;  
 
WHEREAS, the Developer has advised the City that a contributing factor of inducing the 

Developer to further improve the land is an agreement by the City to provide an Economic 
Development grant to the Developer as set forth herein;  
 

WHEREAS, the City is authorized by Article III, Section 52-a of the Texas Constitution 
and Chapter 380 of the Texas Local Government Code to provide an economic development 
program, which may include certain grants of public funds, to stimulate business and commercial 
activity within the City;  

 
WHEREAS, City hereby finds that this Agreement promotes economic development in 

the City and, as such, meets the requisites under Article III, Section 52-a of the Texas Constitution 
and Chapter 380 of the Texas Local Government Code and qualifies for an Economic 
Development Program, and further, is in the best interests of the City;  
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WHEREAS, the City wishes to provide an Economic Development grant to the Developer 

to assist in the economic development of the City by reimbursing the Developer up to one hundred 
percent (100%) of Development Fees (as hereinafter defined) and potential additional incentive 
(as hereinafter defined) paid by the Developer during and for the construction of Development up 
to a maximum reimbursement of Three Million Four Hundred Thousand Dollars and No Cents 
($3,400,000.00); and 

 
WHEREAS, the City has determined, based on information presented to it by the 

Developer, that making an Economic Development grant to the Developer as set forth in this 
Agreement is matching the City’s Economic Development goals and will: (i) help accomplish the 
objectives of the City; (ii) benefit the City and the City’s inhabitants; and (iii) promote local 
economic development and stimulate business and commercial activity in the City; 
 

NOW, THEREFORE, the Developer and the City make and enter into this Agreement in 
consideration of the mutual covenants and agreements contained in this Agreement, and other good 
and valuable consideration, the receipt and sufficiency of which are hereby acknowledged by both 
the Developer and the City, and agree as follows: 

Section 1. Definitions:   
 
“Amenity Centers” means the two (2) separate buildings and related features identified and 
described as “Amenity Center #1” and “Amenity Center #2” in the PD. 
 
“Building Final” means the permit issued by the City’s Building Inspection Department indicating 
construction has been completed and approved by the City and the building is ready for occupancy.   
 
“DCAD” means the Dallas Central Appraisal District or its successor. 
 
“Development” has meaning described within the Recitals of this Agreement.  
 
“Development Fees” means the fees paid by Developer pursuant to the Garland Development Code 
during the term of this Agreement, which fees include, but are not limited to, inspection fees, 
application fees, tree mitigation fees, water impact fees, building permit fees, and Roadway Impact 
Fees.  “Development Fees” do not include the dedication of property, rights-of-way, easements, 
or other interests in property for public facilities, the value of such dedications, the construction 
of, contribution toward, or payment of money for public or private improvements, or other fees of 
any kind other than those identified in the first sentence of this definition.  The exact Development 
Fees for this Development will be calculated by the City during the zoning and permitting stages 
of the Development. The Developer shall pay the Development Fees to the City during the 
appropriate stage of the Development. 
 
“Incentive” means the City’s reimbursement, upon certain conditions, up to one hundred percent 
(100%) of Development Fees paid by the Developer for the Development and, should the 
reimbursable Development Fees total less than Three Million Four Hundred Thousand Dollars and 
No Cents ($3,400,000.00), following said reimbursement of Development Fees, the costs paid by 
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Developer for the construction of public water and wastewater improvements up to a total of Six 
Hundred Eighty-Six Thousand One Hundred Eighty Dollars ($686,180.00) in water and 
wastewater improvement costs, such that the total maximum incentive shall be up to and not 
exceed Three Million Four Hundred Thousand Dollars and No Cents ($3,400,000.00) across all 
types of incentive payments.  
 
“Party” means either the City or the Developer, and “Parties” means, collectively, the City and the 
Developer. 
 
“PD” means the existing Planned Development (PD 18-37) approved by Ordinance No. 7020 in 
2018 under the Garland Development Code  
 
“Program” means the Economic Development Program for this Development as established by the 
City according to Texas Local Government Code Chapter 380 and this Agreement to promote local 
economic development and stimulate business and commercial activity within the City. 
 
“Property” means the approximately 178.1836 acres at 3000 S. Country Club Road, City of 
Garland, Dallas County, Texas, and more particularly described and referenced in this Agreement 
as “Exhibit A,” and attached to this Agreement.  
 
“Roadway Impact Fees” means the fees related to fund or recoup all or part of the costs of capital 
improvements or facility expansion necessitated by and attributable to new development according 
to Chapter 1, Article 3 of the Garland Development Code. 
 
“Settlement Statement” means a document containing the gross sale price for the single family 
home and summarizing all costs owed by or credits due to the homebuyer and seller at the closing 
of a contemplated real estate transaction, also referred to as a closing statement. 
 
“Target Assessed Value” is the minimum tax valuation, as established by the Dallas Central 
Appraisal District, to receive full Incentives under this Agreement as follows: 

• Target Assessed Value for each single-family home construction on the 
Development: Four Hundred and Fifty Thousand Dollars and No Cents 
($450,000.00) 

“Target Sale Value” is the minimum purchase price, as established by the Settlement Statement, 
to receive an initial partial Incentive payment under this Agreement as follows: 

• Target Sale Value for each single-family home constructed and sold on the 
Development: Five Hundred Thousand Dollars and No Cents ($500,000.00)  

“Term” has the meaning given such term in Section 2 of this Agreement. 
 
“Tree Mitigation Fees” means the fees related to the removal of trees from the property to be 
developed according to Chapter 4, Article 4 of the Garland Development Code. 
 
Section 2. Term.  This Agreement shall, unless extended or terminated in writing by a mutual 
agreement executed by both Parties, or as otherwise provided in this Agreement of the Parties, 
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terminate either upon the complete performance by the Parties of all obligations and conditions 
within this Agreement or on December 31, 2036, whichever is first.  This Agreement shall be 
effective (“Effective Date”) as of the date of the last Party to execute this Agreement.  The “Term” 
of this Agreement shall mean the period from the Effective Date to the date this Agreement is 
terminated as provided above. 
 
Section 3. Developer’s Obligations.  
 

(A) Developer shall construct, complete, and sell to third party homebuyers homes within the 
Development on the Property.  Developer must achieve the Target Sale Value and/or the Target 
Assessed Value in any calendar year during the Term of this Agreement for a home to qualify 
for any Incentive hereunder with respect to such home.  
 
(B) To qualify for the Incentive described herein, Developer shall obtain all necessary permits 
throughout construction in accordance with the existing PD and the Development must comply 
with the following: 

a. The Development shall contain approximately 300 single-family homes: 
i. At least thirty-five percent (35%) of the total homes ultimately constructed 

must contain at least one thousand seven hundred square feet (1,700sf) of 
living space. 

ii. At least twenty-five percent (25%), over and above the 35% of homes 
referenced in Section 3(B)(a)(i) above, of the total homes ultimately 
constructed must contain at least two thousand square feet (2,000sf) of 
living space, 

iii. Each home must include at least two (2) parking spaces. 
b. The layout of the homes within the Development shall be substantially similar to 

the layout as shown on “Exhibit C.”   
c. The landscape buffer between the Development, or any lot of the Development, 

and any existing adjacent residential lot shall be at least seventy-five feet (75’). 
d. At least thirty-five percent (35%) of the Property shall be developed as open space, 

which may include uses of landscape buffers, lawns, lakes, and trails.  Such 
designated open spaces must be maintained by a Home Owners Association.  The 
City shall have no obligation to maintain the open space.  

e. Developer shall dedicate an easement to the City in a location and in a form 
reasonably agreeable to the City, which will allow for the City to construct and 
maintain a trail connection between future trails of the City on adjacent property to 
the trail amenity of the Development, in generally the location as shown on 
“Exhibit B”. 

f. Developer shall commence and complete construction of the Amenity Centers in 
accordance with the terms of this Agreement.  In this regard, the Developer shall 
prepare and submit to the City for review and approval plans and specifications for 
the Amenity Centers within one hundred eighty (180) days after the Developer has 
received the City’s approval of the Developer’s civil engineering plans for the first 
phase of lots to be developed by the Developer on the Property.  The City agrees 
that it shall not unreasonably withhold or delay its approval of the Amenity Plans 
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provided such plans comply in all material respects with the requirements 
pertaining to the Amenity Centers set forth in the PD.  The Developer will (i) 
commence construction of the Amenity Centers within one hundred eighty (180) 
days after the City has approved such plans and a Final Plat has been filed of record 
with Dallas County, and (ii) complete construction of the Amenity Centers by the 
earlier of (a) within five hundred forty (540) days after it has commenced 
construction, or (b) December 30, 2029.  For purposes hereof, the Amenity Centers 
shall be deemed complete when the Developer has received a Building Final from 
the City for the Amenity Centers.  Should the Amenity Centers not be constructed 
and completed within the deadlines required by this section, no further building 
permits for any building or structure on the Property shall be issued by the City 
until such Amenity Center construction is complete. 

 
(C) Developer must have at least one Building Final issued for a single-family home for the 
Development by December 31, 2030, or this Agreement shall automatically terminate with 
no Incentive being owed to Developer by City. 
 
(D) Developer shall use commercially reasonable efforts in its communications, branding, 
marketing, and promotions to recognize that the Development and associated business operations 
are in the City of Garland, Texas.  

 
(E) The Development shall be and remain a customer of the City for all solid waste, water, and 
wastewater services.   

 
(F) Beginning in 2027 for tax year 2026 (and continuing each calendar year thereafter), 
Developer may apply annually for a reimbursement portion of the Incentive based on single 
family homes for which a Building Final has been issued being sold and conveyed during the 
previous tax year.  The portion of reimbursement to be paid to Developer shall depend on the 
number of single-family homes to have both received a Building Final within that previous tax 
year and met the Target Sale Value and/or Target Assessed Value. 

 
(G) Developer shall submit to the Economic Development Director of the City the following 
documentation no less frequently than annually, as a condition precedent to qualify for the 
reimbursement Incentive: 
 

(1) For each home/building, a copy of Building Final issued by the City having a date issued 
on or prior to December 31, 2035, which is the date the Developer is required to obtain the 
Building Final, together with a copy of the executed Settlement Statement reflecting the gross 
sales price for each home sold and for which Developer requests a reimbursement Incentive; 
 
(2) For each Amenity Center building, a copy of the Building Final issued by the City having 
a date issued on or prior to the date the Developer is required to complete the Amenity Centers, 
together with paid invoices evidencing the amounts paid by the Developer in connection with 
the Amenity Centers; 
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(3) A copy of the receipt for payment or other evidence suitable to the City establishing the 
amount the Developer Fees paid by Developer during the prior calendar year; and 

 
(4) As a condition to Developer receiving 100% of the eligible Incentive as provided herein, a 
certified valuation from DCAD establishing that the taxable non-exempt assessed value for the 
Real Estate meets or exceeds the Target Assessed Value. 

 
(H) If Developer meets or exceeds the Target Sale Value for a single family home on the 
Development, it shall be entitled to an initial partial rebate of ninety percent (90%) of the 
Development Fees paid for that specific single family home on the Development (together with 
a pro-rata portion of any Development Fees that are not specifically related to a specific home, 
specifically excluding any Development Fees paid by Developer to design and construct the 
Amenity Centers), up to a maximum reimbursement of Three Million Four Hundred Thousand 
Dollars and No Cents ($3,400,000.00) for the Development as a whole.   
 
(I) If the Developer at any time during the Term of this Agreement has completed both 
Amenity Centers and has previously met or exceeded or meets or exceeds the Target Assessed 
Value for a single family home on the Development based upon a DCAD valuation, it shall be 
entitled to a rebate of the remaining ten percent (10%) of the Development Fees for those specific 
single family homes on the Development for which the Developer has previously received the 
initial partial rebate, and one hundred percent (100%) of the Development Fees paid for any 
specific single family home on the Development for which Developer has not previously 
received any partial rebate (together with a pro-rata portion of any Development Fees that are 
not specifically related to a specific home and those related to the construction and completion 
of the Amenity Centers), up to a maximum reimbursement of Three Million Four Hundred 
Thousand Dollars and No Cents ($3,400,000.00) for the Development as a whole, inclusive of 
both the initial partial rebates contemplated by subsection (H) above and the final incentive 
rebate contemplated by this section (J).   

 
(J) The following table is provided to illustrate the percentage of rebate to which the Developer 
may be entitled under sections (I) and (J) above based on whether a specific single-family home 
constructed on the Development meets or exceeds the contemplated Target Sale Value and/or 
Target Assessed Value, up to an all-inclusive total maximum rebate of Three Million Four 
Hundred Thousand Dollars and No Cents ($3,400,000.00): 

 
Settlement Statement & Building Final Certified Valuation of DCAD 

Target Sales 
Price 

Partial 
Payment 

Target 
DCAD Value 

Remainder 
Payment 

Full 
Payment 

Greater than or 
equal to $500,000 

90% Greater than 
$450,000 

10% 100% 

Less than 
$500,000 

0 Less than 
$450,000 

0 0 
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Less than 
$500,000 

0 Greater than 
$450,000 

0 100% 

 
  

Section 4. City’s Obligations.  Contingent upon the completion of the Developer’s obligations 
set forth in Section 3 of this Agreement, by the deadlines listed for therein, the City shall pay as a 
rebate to Developer annually beginning in 2027 for tax year 2026 (and continuing each calendar 
year thereafter) the amount of up to one hundred percent (100%) of the actual amount of 
Development Fees incurred and paid by the Developer for single family homes which received a 
Building Final during the previous tax year and which met the Target Assessed Value, to a 
maximum of Three Million Four Hundred Thousand Dollars and No Cents ($3,400,000.00) for the 
entire Development during the Term of this Agreement, subject to the provision of Section 3(H) 
and 3(I), above.  Should Developer not at any time during the Term of this Agreement meet the 
Target Assessed Value for any specific single-family home, it shall not qualify for reimbursement 
of fees hereunder.  However, should Developer otherwise comply with the conditions of Section 
3 and meet the Target Sale Value for any respective single-family home, then the City shall pay a 
percentage of the Development Fees incurred and paid by the Developer for the Development in 
accordance Section 3(H). Should Developer not complete the Amenity Centers as contemplated 
by Section 3(B)e, the City will withhold all further building permits sought by the Developer 
related to the Property until such Amenity Centers are complete.  All reimbursement Incentive 
payments to be made by the City to Developer hereunder shall be made within ninety (90) days 
after Developer has delivered to the City the information required under Section 3(I) hereof. 
 
Section 5. Source of Funds. The monetary portion of the Incentive shall be paid only from the 
Development Fees actually received in hand by the City from the Developer and resources from 
the City’s water fund for related public water and wastewater infrastructure costs not to exceed 
Six Hundred Eighty-Six Thousand One Hundred Eighty Dollars ($686,180.00). Notwithstanding 
any other provision contained herein to the contrary, the City shall not owe Developer any amount 
or other thing of value in excess of up to one hundred percent (100%) of the Development Fees 
received in hand by the City and paid by the Developer for this Development, up to a maximum 
reimbursement of Three Million Four Hundred Thousand Dollars and No Cents ($3,400,000.00). 
No other source of funds shall be provided for the payment of the Incentive. 
 
Section 6.  Valuation Assessment.  Developer agrees that by submitting to the City a request for 
the payment of any of the Incentive under this Agreement, the Developer has (i) fully and finally 
agreed to the DCAD assessed tax values and the City’s tax rate and procedures on which the 
assessed value of the Development is or will be based without protest or challenge; (ii) will not 
make any claim for a refund, repayment, or reduction of those taxes from any source, including 
the City; and (iii) will not claim or accept any exemption from ad valorem taxes, prior to the date 
of termination of this Agreement. 
 
Section 7. Rules of Construction.  The capitalized terms listed in this Agreement shall have the 
meanings set forth herein whenever the terms appear in this Agreement, whether in the singular or 
the plural or in the present or past tense. Other terms used in this Agreement shall have meanings 
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as commonly used in the English language. Words not otherwise defined herein that have well-
known and generally accepted technical or trade meanings are used herein per such recognized 
meanings. In addition, the following rules of interpretation shall apply: 
 

(A) References to “Articles,” “Sections,” or “Exhibits” shall be to articles, sections, or exhibits 
of this Agreement. 
 
(B) The Exhibits attached hereto are incorporated in and are intended to be part of this 
Agreement; provided that in the event of a conflict between the terms of any Exhibit and the 
terms of this Agreement, the terms of this Agreement shall take precedence. 
 
(C) This Agreement was negotiated and prepared by both Parties with the advice and 
participation of counsel. The Parties have agreed to the wording of this Agreement and none of 
the provisions hereof shall be construed against one Party on the ground that such Party is the 
author of this Agreement or any part hereof. 
 
(D) Unless expressly provided otherwise in this Agreement, (a) where the Agreement requires 
the consent, approval, or similar action by a Party, such consent or approval shall not be 
unreasonably withheld, conditioned, or delayed, and (b) wherever the Agreement gives a Party 
a right to determine, require, specify, or take similar action concerning a matter, such 
determination, requirement, specification, or similar action shall be reasonable. 
 
(F) Use of the words “include” or “including” or similar words shall be interpreted as 
“including but not limited to” or “including, without limitation.” 
 
(G) The recitals to this Agreement are incorporated herein. 

 
Section 8. Dispute Resolution and Step Negotiations. The Parties shall attempt in good faith to 
resolve all disputes arising out of or relating to this Agreement or any of the transactions 
contemplated hereby promptly by negotiation, as follows:  
 

(A) Either Party may give the other Party written notice of any such dispute not resolved in the 
normal course of business. Representatives of each of the Parties shall meet at a mutually 
acceptable time and place within ten days after delivery of such notice, and thereafter as often as 
they reasonably deem necessary, to exchange relevant information and to attempt to resolve the 
dispute. If the matter has not been resolved within thirty days from the referral of the dispute to 
such representatives, or if no meeting of such representatives has taken place within fifteen days 
after such referral, either Party may initiate mediation as provided hereinafter. If a Party intends 
to be accompanied at a meeting by an attorney, the other Party shall be given at least three 
business days’ notice of such intention and may also be accompanied by an attorney. All 
negotiations according to this clause are confidential and shall be treated as compromise and 
settlement negotiations for purposes of the Federal Rules of Evidence and State Rules of 
Evidence.  Each Party will bear its own costs for this dispute resolution phase. 
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(B) If any dispute arising out of or relating to this Agreement or any of the transactions 
contemplated hereby is not resolved by the procedures set forth in Section 8 (A), such dispute 
shall be submitted to non-binding mediation to a person mutually agreed by the Parties. The 
mediation may take place at a mutually agreed upon location. If the mediation process has not 
resolved the dispute within thirty days of the submission of the matter to mediation or within 
such a longer period as the Parties may agree to, either Party may exercise all remedies available 
at law or in equity under this Agreement, including the initiation of court proceedings.  Each 
Party will bear its own costs, and share equally in the costs of mediators, for this dispute 
resolution phase. 
 
(C) Nothing in this Section shall preclude, or be construed to preclude, the resort by either 
Party to a court of competent jurisdiction solely to secure a temporary or preliminary injunction 
or other relief to preserve the status quo or avoid irreparable harm.   

 
Section 9. Jurisdiction and Venue. City and Developer, to the fullest extent permitted by 
applicable law, irrevocably (i) submit to the exclusive jurisdiction of the district courts located in 
Dallas County, Texas, and any appellate court thereof; (ii) waive any objection which either may 
have to the laying of the venue of any proceeding brought in any such court and (iii) waive any 
claim that such proceedings have been brought in an inconvenient forum.  Nothing in this provision 
shall prohibit a Party from bringing an action to enforce a money judgment in any other jurisdiction 
where the courts of such jurisdiction have jurisdiction over the other Party. 
 
Section 10. Accommodation of Financing Parties. To facilitate the Developer’s obtaining of 
financing to construct and operate the Development, City shall make governmentally reasonable 
efforts to provide such consents to assignments, certifications, representations, information, 
estoppels, or other documents as may be reasonably requested by the Developer or the Developer’s 
financing parties in connection with the financing of the Development; provided that in responding 
to any such request, the City shall have no obligation to provide any consent, certification, 
representation, information, estoppel, or other documents, or enter into any agreement, that 
materially adversely affects, or could reasonably be expected to have or result in a material adverse 
effect on, any of City’s rights, benefits, risks, or obligations under this Agreement.  Developer 
shall reimburse, or shall cause the financing parties to reimburse, the City for the incremental, 
direct, and documented out-of-pocket third party expenses (including, without limitation, the 
reasonable fees and expenses of outside counsel) incurred by the City in the preparation, 
negotiation, execution, or delivery of any documents requested by Developer or the financing 
parties.  
 
Section 11. Entire Agreement. This Agreement and its Exhibits constitute the entire 
understanding and agreement of the parties as to the matters set forth in this Agreement.  No 
alteration of or amendment to this Agreement shall be effective unless given in writing and signed 
by the Party or Parties sought to be charged or bound by the alteration or amendment. 
 
Section 12. Binding Effect; Successors and Assigns.  The terms and conditions of this 
Agreement are binding upon the successors and assigns of the parties hereto.  Developer may 
assign its rights and obligations hereunder to any party who acquires title to all or substantially all 
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of the Property from Developer. This Agreement, or the right to receive payments, pursuant to this 
Agreement, may not otherwise be assigned by Developer, in whole or in part, without the express 
written consent of the City.   
 
Section 13. Amendments. No modifications or amendments to this Agreement shall be valid 
unless in writing and signed by a duly authorized signatory of each Party. 
 
Section 14.  Severability.  In the event any provision of this Agreement shall be determined by 
any court of competent jurisdiction to be invalid or unenforceable, the Agreement shall, to the 
extent reasonably possible, remain in force as to the balance of its provisions as if such invalid 
provision were not a part hereof. 
 
Section 15. Notices. All notices required to be given under this Agreement shall be in writing and 
shall be given by either Party or its counsel in person, via express mail service, courier, or receipted 
facsimile transmission (but only if duplicate notice is also given via express mail service, courier 
or certified mail) or certified mail, return receipt requested, to the respective parties at the below 
addresses (or at such other address as a party may hereafter designate for itself by notice to the 
other party as required hereby).  All notices given according to this paragraph shall be deemed 
effective, as applicable, on the date such notice may be given in person or next business day 
following the date on which such communication is transferred via facsimile transmission, or as 
applicable, when deposited with the express mail service, courier, or in the United States mails.  
Any party may change its address for notices under this Agreement by giving formal written notice 
to the other parties, specifying that the purpose of the notice is to change the party’s address. 
 

If to City:    If to Developer: 
 
City of Garland   Trilogy - BRD Acquisitions, LLC 
200 N. Fifth Street   6260 Avalon Blvd 
P.O. Box 469002   Alpharetta, GA 30009 
Garland Texas 75046-9002 Attn: John Boniface 
Attn: City Manager   Phone: (678) 802-4919   
Phone: (972) 205-2000  Phone: (352) 425-3356 
Fax: (972) 205-2504      

 
With a required copies to:     
 
City Attorney   Trilogy Investment Company, LLC    
200 N. Fifth Street   6260 Avalon Blvd   
P.O. Box 469002   Alpharetta, GA 30009    
Garland, Texas 75046-9002 Phone: (678) 802-4919     
Phone: (972) 205-2380  Attn: legal@trilogyic.com  
Fax: (972) 205-2389      

 
Economic Development Director 
P.O. Box 469002 
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Garland, Texas 75046-9002 
Phone: (972) 205-3800 
Fax: (972) 205-3801 

 
Section 16.  Employment of Undocumented Workers.  During the Term of this Agreement, the 
Developer agrees not to knowingly employ any undocumented workers and if convicted of a 
violation under 8 U.S.C. Section 1324a (f), the Developer shall repay the amount of the Incentive 
paid to and received by Developer from and by the City as of the date of such violation within 120 
business days after the date the Developer is notified by the City of such violation, plus interest at 
the rate of 6% compounded annually from the date of violation until paid.  The Developer is not 
liable for a violation of this Section concerning any workers employed by a subsidiary, affiliate, 
or franchisee of the Developer or by a person with whom the Developer contracts.  
 
Section 17. Non-Collusion.  Developer represents and warrants that neither Developer nor any 
representative of Developer has given, made, promised, or paid, nor offered to give, make, 
promise, or pay any gift, bonus, commission, money, or other consideration to any employee, 
agent, representative, or official of the City as an inducement to or to obtain the benefits to be 
provided by the City under this Agreement.   
 
Section 18. Time of the Essence. Time is of the essence in the performance of this Agreement. If 
any deadline contained herein ends on a Saturday, Sunday, or a legal holiday generally recognized 
by banks in the State of Texas, such deadline shall automatically be extended to the next day that 
is not a Saturday, Sunday, or legal holiday. 
 
Section 19. Multiple Counterparts.  This Agreement may be executed in multiple counterparts, 
each of which shall have the force and effect of any original, as of the Effective Date.   
 
Section 20. No Recording.  The Parties agree that neither this Agreement nor any memorandum 
of this Agreement will be recorded in the real property records of Dallas County, Texas. 
 

[Signatures on following page] 
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[Signature page to Economic Development Incentive Agreement] 
 
EXECUTED and EFFECTIVE  as of the ____ day of ______________, 2026. 
 
 

DEVELOPER  
Trilogy - BRD Acquisitions, LLC  
a Delaware limited liability company 

 
By: ___________________________________ 

John Boniface, Authorized Signatory 
Chief Development Officer & Partner        
Date Executed:  ______________________ 

 
 

CITY 
City of Garland, a Texas home-rule municipality 
 

 
By:__________________________________ 

Michael J. Betz 
City Manager 
Date Executed: ___________________ 
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EXHIBIT "A" 
Property Legal Descriptions 

 
 
3000 S. Country Club Road  
[Insert Property Description] 
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EXHIBIT "B" 
General Location of Easement to be Provided by Developer to City 

 
 
 

Page 206 of 207



Scale: 1" = 150'           March, 2025             SEI Job No. 24-298

S

N

W E

            EXHIBIT               

MISSION HILLS

LOCATION MAP

S

N

W E

Page 207 of 207

AutoCAD SHX Text
approx. location 100 yr. floodplain Zone "AE"

AutoCAD SHX Text_1
Phase 1

AutoCAD SHX Text_2
Phase 1

AutoCAD SHX Text_3
Phase 2

AutoCAD SHX Text_4
Phase 2

AutoCAD SHX Text_5
Plotted by: kschara Plot Date: 4/7/2026 11:39 AMkschara Plot Date: 4/7/2026 11:39 AM Plot Date: 4/7/2026 11:39 AM4/7/2026 11:39 AM

AutoCAD SHX Text_6
Drawing: G:\2024 JOBS\24-298 Mission Hills Ph 1\CAD\Exhibits\2026.04.07 Lot Relocation Exhibit.dwg  Saved By: Kschara  Save Time: 4/7/2026    11:27:40 AMG:\2024 JOBS\24-298 Mission Hills Ph 1\CAD\Exhibits\2026.04.07 Lot Relocation Exhibit.dwg  Saved By: Kschara  Save Time: 4/7/2026    11:27:40 AM  Saved By: Kschara  Save Time: 4/7/2026    11:27:40 AMKschara  Save Time: 4/7/2026    11:27:40 AM  Save Time: 4/7/2026    11:27:40 AM4/7/2026    11:27:40 AM

AutoCAD SHX Text_7
1 inch =     ft.

AutoCAD SHX Text_8
0

AutoCAD SHX Text_9
75

AutoCAD SHX Text_10
150

AutoCAD SHX Text_11
300

AutoCAD SHX Text_12
150

AutoCAD SHX Text_13
Street R.O.W.

AutoCAD SHX Text_14
60' LOT Not To Scale

AutoCAD SHX Text_15
60' (Typ.)

AutoCAD SHX Text_16
80'(Typ.)

AutoCAD SHX Text_17
40'

AutoCAD SHX Text_18
20' Rear BL

AutoCAD SHX Text_19
25' Front BL

AutoCAD SHX Text_20
Street R.O.W.

AutoCAD SHX Text_21
70', 72' (Typ.)

AutoCAD SHX Text_22
80'(Typ.)

AutoCAD SHX Text_23
50'

AutoCAD SHX Text_24
20'  Rear BL

AutoCAD SHX Text_25
25' Front BL

AutoCAD SHX Text_26
LOT

AutoCAD SHX Text_27
LOT

AutoCAD SHX Text_28
1" = 3000'

AutoCAD SHX Text_29
S. Country Club Rd

AutoCAD SHX Text_30
S. Country Club Rd

AutoCAD SHX Text_31
E. Centerville Rd

AutoCAD SHX Text_32
Wynn Joyce Rd

AutoCAD SHX Text_33
Broadway Blvd

AutoCAD SHX Text_34
70'+ LOTS Not To Scale

AutoCAD SHX Text_35
* Pads on Corner Lots Along Streets Will Have min. 30' Setback From Back of Curb

AutoCAD SHX Text_36
70'+ Lot With 40' Typ. Pad

AutoCAD SHX Text_37
SUBSTANDARD PAD

AutoCAD SHX Text_38
SUBSTANDARD PAD

AutoCAD SHX Text_39
LOTS TO  BE RELOCATED

AutoCAD SHX Text_40
PROPOSED LOCATION OF  LOTS TO BE RELOCATED


	 LEGISLATIVE PRAYER AND PLEDGE OF ALLEGIANCE
	 MAYORAL PROCLAMATIONS, RECOGNITIONS AND ANNOUNCEMENTS
	 Proclamation Recognizing Volunteer Appreciation We
	 Proclamation Recognizing Garland Water Utilities o
	 Proclamation Recognizing Work Zone Awareness Week
	 Proclamation Recognizing Mental Health Awareness M

	 CONSENT AGENDA
	1. Approve the minutes of the April 7, 2026 Regular M
	Staff Report
	City Council Regular Meeting Minutes - April 7, 2026

	2. Approve the following bids:
	a. Lucas Devices for Garland Fire Department
	Purchasing/Bid Report

	b. Purchase of Six End Dump Trailers for Sanitation
	Purchasing/Bid Report

	c. GP&L Centerville to Oates Road 138kV Transmission 
	Purchasing/Bid Report
	Bid Recap

	d. GP&L Square Top 345kV Transmission Line Structures
	Purchasing/Bid Report
	Bid Recap

	e. TMPA Greenville North Switch Disconnect Switches
	Purchasing/Bid Report

	f. GP&L Square Top Switch Station Steel
	Purchasing/Bid Report
	Bid Recap

	g. Purchase of 11 Ford Pickup Trucks with Upfit
	Purchasing/Bid Report

	h. Purchase of Four Freightliner Knuckleboom Trucks for Sanitation
	Purchasing/Bid Report

	i. TMPA Gibbons Creek to Bryan East 138kV Transmissio
	Purchasing/Bid Report

	j. Contract Award for the 2026 Street Maintenance Pro
	Purchasing/Bid Report
	Bid Recap
	Exhibit - 2026 Street Maintenance  Region 2

	k. Kerry, Quintana & Ridgemoor Water, Wastewater & Dr
	Purchasing/Bid Report
	Bid Recap
	Kerry, Quintana & Ridgemoor -exhibit

	l. Harbor Point and Trail Design Services
	Purchasing/Bid Report
	Bid Recap

	m. Change Order for the Pleasant Valley Road/Elm Grov
	Purchasing/Bid Report

	n. Substantial Damages Assessment Services Contract
	Purchasing/Bid Report


	3. A public hearing was previously conducted for the 
	a. Z 26-01 ZoneDev (District 5)
	Staff Report
	Z 26-01 Ordinance
	Z 26-01 Exhibit A
	Z 26-01 Exhibit B

	b. Z 26-02 TurfMaker (District 5)
	Staff Report
	Z 26-02 Ordinance
	Z 26-02 Exhibit A
	Z 26-02 Exhibit B
	Z 26-02 Exhibit C

	c. Z 26-05 Endeavor Real Estate Group (District 7)
	Staff Report
	Z 26-05 Ordinance
	Z 26-05 Exhibit A


	4. TxDOT Click It or Ticket Grant ​2026
	Staff Report
	Reso No.____ GPD-CIOT Grant 2026
	2026-GarlandPD-CIOT

	5. TxDOT Operation Slowdown Grant 2026
	Staff Report
	Reso No.____ GPD-OpSlow Grant 2026
	2026-GarlandPD-OpSlow

	6. Interlocal Agreement for the Internet Crimes Again
	Staff Report
	Reso No._____ ICAC Grant 2026

	7. Holford Aquatic Center Season Pass
	Staff Report
	Holford Season Pass Proposal
	Season Pass Fees- 2026 Benchmark
	Holford Aquatics Center  Fee Change Ordinance

	8. Consider a Payment in Lieu of Taxes (PILOT) Agreem
	Staff Report
	Draft PILOT Resolution (002)


	 ITEMS FOR INDIVIDUAL CONSIDERATION
	9. Hold a public hearing on the following item:
	a. Youth Programs Standards of Care
	Staff Report
	Standards of Care 2026
	Ord - Youth Program Standards of Care 2026 (2)


	10. Code Compliance Civil Citation Program
	Staff Report
	Ord No ____ Civil Enforcement Code Violations bce FINAL

	11. Amendment to the Trilogy - BRD Acquisitions, LLC D
	Staff Report
	Amended 380 Incentive Agreement - Trilogy BRD Mission Hills
	2026.04.07 Mission Hills - Lot Relocation Exhibit


	 CITIZEN COMMENTS
	 ADJOURN



