GARLAND
NOTICE OF MEETING
CITY OF GARLAND, TEXAS

Library Board
Work Session Room of City Hall
200 N. Fifth Street
Garland, Texas
November 10, 2025
6:00 PM

A meeting of the Library Board of the City of Garland, Texas will be held at the aforementioned location, date,
and time to discuss and consider the following agenda items.

AGENDA:
1. APPROVAL OF MINUTES
Consider approval of the Library Board Minutes for the October 13, 2025 meeting.

2. PUBLIC COMMENTS

Persons who desire to address the Committee on any item on the agenda are allowed three minutes to
speak. Testimony may be held until the item is considered or given at the beginning of any committee
meeting. Invited testimony may also occur at any time, subject to a request of the Member of the
Committee and with the approval of the Committee Chairperson.

3. ITEMS FOR INDIVIDUAL CONSIDERATION

a. Capital Improvement Plan/Bond Program Updates

Staff will provide an update on Library construction projects funded by the 2019 Bond Program and
Capital Improvement Projects.

b. Programming for the Central Library Small Business Incubator

Library staff will present on classes and programs designed for the Central Library’s Small
Business Incubator.

c. Library Strategic Plan 2026 Update

Library staff will present an update to the Library’s Strategic Plan, a five-year requirement for
accreditation with the Texas State Library and Archives Commission (TSLAC). An external
consultant has been engaged to assist with this process.an update on work being done to update
the Library’s Strategic Plan.

d. Awards

Library staff will provide an update on recent awards received.
4. FUTURE AGENDA ITEMS



A Board member, with a second by another member, may ask that an item be placed on a future agenda
of the Library Board. No substantive discussion of that item will take place at this time.

5. ADJOURN

NOTE: A quorum of the City Council may be in attendance and may or may not participate in the discussions of the
Committee or board.



